
ultimate

home

readiness

guide 

For starters, stop thinking of

your house as a home.

Instead, think of your house

as one of your greatest assets.

Be prepared. Think strategy. Work

with a professional to achieve the

best outcome for your real estate

transaction.

FOR SALE

Sell my home!



For  more  information ,  visit  larnardrealestate .com  or  call  781-383-5100 .

Getting Started

This checklist is a tool to help get your home 100% market-ready before

you plan to sell. 

It's never too early to start planning and preparing your home to get it

ready for sale. Most real estate professionals agree that March through

April in New England are ideal months to list a house. Zillow reports that

homes can sell 15% faster in the Spring market and sale prices can

average 2% more.

 

Listing at the beginning of March might give you an early-lead

advantage. But when do you start? First, decide the date you want to put

your house on the market. Then, count backwards. For example, if you’re

thinking March and it’s now early December, you have 12 or so weeks.

However, when you consider the busy holiday season, there's even less

time to work on your house.

 

Start by making sure your home is in tip-top condition. Prospective

buyers see everything. Walk through each room, see your house as they

would see it.   Seek advice from a real estate agent. A professianal will

help you look at your home with an expert set of eyes.



1. inspect the basics
If your home is older, consider booking a home inspection prior to putting it on
the market. If you discover there are issues, you will have the opportunity to fix
them before you list.   
 

       Check that all electrical circuits are functioning and secure.
       Inspect the walls and beams for decay or damage.
       Inspect the wooden flooring for decay.
       Make sure that all smoke, security, and carbon alarms are functional.
       Check that the plumbing fixtures are secure. 
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2.
Floors are important. Whether you have carpet or hardwood, you should make
sure they are in great shape.   
 

       If you have carpet, hire a professional to deodorize &
       clean them. If you have pets, this will minimize smells and 
       get rid of hair. 
       Stretch and tack down any loose or curling carpet.
       Replace old linoleum if possible. Choose a neutral replacement color.
       If you have hardwood floors, make them shine by mopping with 
       non-slip polish. 
 

floors & carpets

For  more  information ,  visit  larnardrealestate .com  or  call  781-383-5100 .



3. repaint the interiors
A paint job is the easiest and most cost effective way of maximizing your
home's value. Carefully inspect the walls and trim.  You’ll most likely notice
marks, scratches, and imperfections from normal wear and tear. If cleaning
doesn’t get rid of them, then paint. 
 
A fresh coat of paint goes a long way to making your home look like it’s been
updated. Walls are more vibrant, trim looks new. In the long run, buyers will
appreciate that this is one job they don’t have to tackle. Just remember, when
you paint, keep colors neutral. No one wants bold walls. If they do, let them
buy your home and paint it themselves.  
 

 For  more  information ,  visit  larnardrealestate .com  or  call  781-383-5100 .



4.kitchens & Bathrooms
The condition of your kitchen and bathrooms are a major factor when it
comes to the price of your home and how long it takes to sell. While it may
not be worth overhauling these rooms, simple updates will go a long way to
improving the room's appearance. 
 
  Clean kitchen appliances, make sure they are operating. If possible, 
  provide documentation such as warranties and repair information.
  Paint, touch up or refinish walls and cabinetry.
  Tighten or replace loose doorknobs, cabinet pulls, sticking doors, drawers
  and wobbly hinges.
  Check that the toilets are functional and stain free. Replace toilet seat if
  needed. 
  Paint bathroom if walls look old, re-tile if needed.    
  Repair damaged counter tops, sinks, or tubs.
  Re-caulk shower, sinks, tub, or toilet. 
  Check for mildew stains and grout around tile and tub areas. 
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5. de-Clutter

Take down and box up personal belongings. Put collectables and knick-
knacks in storage. Remove items from your kitchen and bathroom counters,
laundry room shelves and tabletops. Remove old or dying plants. Organize
your closets. Take down personal pictures and artwork. Think “blank canvas.”
That’s what the buyers want to see when they tour your home.
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6. Stage your home
This doesn’t mean you have to hire someone to change your house.
However, it does mean that you might need to rearrange your furniture to
showcase each room in the best possible way. 
 
Look on-line. Take cues from what staging companies recommend to
make your home appear bigger and brighter. 
Don’t over crowd rooms with too much furniture or over-sized pieces.
Think sparse. 
Arrange the couch and chairs into a cozy seating area. 
Focus on flow. Make as much room as possible to allow easy passage
through each room. 
Pay the most attention to the living room, master bedroom and kitchen.
Buyers are picky when it comes to these areas.
Repair damaged furniture. If you need to replace it, opt for neutral colors.
Add more lights if there isn't enough natural light.
De-clutter the home's entrance. This is a critical first-impression area.
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7. maximize curb appeal
How your house appears from the street is critical. This first impression is
what buyers will use to decide whether they want to take the next step
and come inside. Even if the inside is gorgeous and even if they do come
in, you’ve already lost value if the exterior needs work. 
 
Repair and repaint any rotting wood. Inspect the window sills, siding,
decks and porches. 
Make sure the exterior is clean. Sometimes all it takes is a good
powerwash to get the house back in shape.
Mow the lawn, prune overgrown trees and bushes. 
If you live in a condo, spruce up the entryway and add a welcome mat.
Consider re-painting, re-staining, or powerwashing decks.
Check fences. Paint or re-stain if necessary.
Rake and/or make sure the yard is clear of debris.
If you own a pool, treat the water and vaccum out debris. 
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Clean, clean, then clean again.
Dust furniture and polish appliances and faucets. 
Vacuum rugs and wash hardwood floors.
Wash the windows and remove screens to let in more light. Consider
replacing heavy drapes with simple blinds or no window treatments.
Empty trash cans and recycling bins.
Remove personal items.
Put away toiletries. 
Keep stairways and corridors free and clear of clutter.
Hang new towels in the kitchen and bathrooms.
Remove clutter from kitchen counters.
Make beds and fluff pillows. If necessary, replace old linens and pillows
with neutral colors.
Open windows to air out rooms. 
 
 

8.regular maintenance
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Hire a real estate agent as soon as you decide to sell your home. 
A real estate professional will: 
 
Help you through the process every step of the way. 
Price your home competitively to achieve the best price possible.
Offer tips and advice to make sure your home is ready to sell. 
Outline a course of action and strategize with you.
Become your fiduciary representative.
Research the local market to price your home competitively.
Be on call for showings, open houses, and respond to inquiries.
Market your home to a large network.
Motivate buyers to the point of purchase.
Shield you against emotionally-charged situations.
Negotiate for you to achieve the best possible outcome.
 
 
 
 
 

9. Hire a realtor

For  more  information ,  visit  larnardrealestate .com  or  call  781-383-5100 .



Michelle Larnard Real Estate Group is a high-performing team of talented

Realtors, marketing experts, home stagers, and real estate coordinators.

serving the South Shore.

Our Values:
 

Act Like Owners: As stewards of your significant asset, we treat this

responsibility sacredly, align our interests deeply with our clients, and

demonstrate this every single day through our actions.

 

Be True Experts: We are real-estate sales & marketing professionals who

strive serve the local markets we serve with in-depth knowledge and a high

level of professionalism.   

 

Delight Our Customers: We understand the steps needed for smooth and

effortless transactions and go above and beyond what is expected to create

successful outcomes.

 

Stay Nimble and Focused:  We act with urgency, remain responsive to

change, have the courage to attack new opportunities, and work every day

to help our clients achieve their goals.

 

 

our team

 

Michelle  Larnard  Real  Estate  Group

130  King  Street  Cohasset ,  MA  

larnardrealestate .com   |    781-383-5100

Contact us if you have any questions about this guide or about

the home selling process.  We’re here to help!


