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A LOOK BACK AT THE CRAZY 2021 REAL ESTATE MARKET

I remember waiting in line with our clients outside in the cold, for about 25 minutes last winter to get into an open house.  
Once inside, we had about 15 minutes to tour the home. Buyers were making major decisions during that short period of 
time, many waving home inspections and that was the reality of home buying last year. Overcoming many hurdles, last 
years home buyers were definitely the most motivated we have seen.  

Sometimes the first obstacle was just getting into a home for a chance to make an offer before it was gone. Appraisals 
were another hurdle as offer prices often weren’t supported by what comparable homes would show. This potential 
roadblock for would-be buyers and their financing gave those with large sums of cash a big advantage in multiple offer 
situations. Of course, the question of  how much to pay over asking was what everyone wanted to know! While not the 
norm, I remember dreading a call to our clients that an offer of $275,000 over asking wasn’t enough!

It is always a rewarding experience to be a part of the path to homeownership, however last year was something special. 
Despite all of the struggles and hurdles, we were fortunate enough to help our clients win, even while the odds were 
against them. There was no magic bullet to our success last year.  Our winning formula consisted of up-to-the-minute 
market intel, great communication, unconventional strategies and of course assertiveness and persistence. 

The dynamics of bidding wars is much different than negotiating between buyer and seller. With buyers competing 
against other desperate shoppers, they were much more willing to do whatever it takes to accommodate the seller to get 
their offer accepted. Working for home sellers as listing agents, we were now able to request terms unheard of in the past. 
When we asked buyers to waive home inspections, they didn’t assume the sellers were “hiding something”.  When we 
asked buyers to waive appraisals, they were okay with “over paying” for a home. Asking for a 90-day close was typically 
easy.  Even “rent backs”,  once frowned on by buyers attorneys, were less scrutinized. 

2021 continued to be a perfect storm of buyer demand. Before the pandemic hit, the market was already strong, favoring 
sellers. As COVID reshaped our daily lives, it added additional demand to the housing market, particularly in the suburbs, 
rural areas, coastal and lake communities.  Low interest rates added fuel to that fire. In addition, all this was happening 
while the largest age demographic, millennials, were ready to form their own households. There just weren’t enough 
homes available, particularly entry-level homes. As the pandemic brought many buyers to the market sooner, it also 
slowed down life plans for some baby boomers and would-be sellers. Many families outgrowing their first home wanted 
to sell and buy a larger one, but couldn’t do so with a house to sell. These obstacles created a large amount of “locked 
inventory”- homeowners that wanted to sell, but weren’t ready just yet.

The seasonality of real estate has been out of whack since the pandemic first struck in March of 2020. However, this 
year we saw a glimpse of a “normal” summer market. Many went on vacation, including home shoppers that were tired, 
frustrated and defeated. At the same time, the few sellers coming on the market were really challenging list prices as 
well. For the first time in a while, we saw price reductions as buyers rejected some homes, especially those that weren’t 
updated. Also the rapid acceleration of home values began to slow down. Since many agents were accustomed to a fast 
market, the fall market felt sluggish.  As we approached the holidays and expected a “slow down”, the market instead 
remained strong outpacing last year.

2021 and the demand buyers brought to the market also brought new challenges in our industry. With limited amounts 
of inventory, especially entry-level homes, we are excited that we can finally offer solutions to homeowners to help them 
sell, buy and finally move on to the next chapter of their life.  As our industry evolves, it ultimately paves a road for a better 
experience for home buyers and sellers.

John
I wish you a healthy 

and happy 2022!
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ANDOVER, MA STATISTICS

The average single family home in Andover 

in 2021 sold for $909,186.

The average single family home consisted of 4 bedrooms, 

2.5 baths and 2,972 square feet.

If you bought a typical single family home in Andover 5 years ago, 

your home’s value increased approximately 38% or $233,000.

If you bought a typical single family home in Andover 10 years ago, 

your home’s value increased approximately 63% or $325,000.

The average new construction single family home in Andover sold for 

$1,334,878, a 25% increase or $270,592 more than what it cost 3 

years ago.

28% of single family homes sold  in 2021 were sold at $699,000 or less.

46% of single family homes in 2021 were sold between $700,000 and $999,000.

19% of single family homes in 2021 were sold at $1,000,000 - $1,499,000.

7% of single family homes in 2021 were sold at $1,500,000+.

ANDOVER



NORTH ANDOVER, MA STATISTICS

The average single family home in North 

Andover in 2021 sold for $796,575.

The average single family home consisted of 4 bedrooms, 

2.5 baths and 2,763 square feet.

If you bought a typical single family home in North Andover 5 years ago, 

your home’s value increased approximately 40% or $213,900.

If you bought a typical single family home in North Andover 10 years ago, 

your home’s value increased approximately 58% or $278,900.

40% of single family homes sold  in 2021 were sold at $699,000 or less.

41% of single family homes in 2021 were sold between $700,000 and $999,000.

17% of single family homes in 2021 were sold at $1,000,000 - $1,499,000.

2% of single family homes in 2021 were sold at $1,500,000+.

NORTH

ANDOVER



REAL ESTATE NEWS
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HOME PRICE FORECASTS 2022

Quarter Freddie 
Mac

Fannie 
Mae MBA NAR Average 

of all Four

2022 1Q 3.4 3.2 3.3 3.3 3.30%

2022 2Q 3.5 3.2 3.5 3.5 3.43%

2022 3Q 3.6 3.3 3.7 3.6 3.55%

2022 4Q 3.7 3.4 4.0 3.7 3.70%

MORTGAGE RATE PROJECTIONS



REAL ESTATE NEWS

Expert Insights on the 2022 Housing Market

As we move into 2022, both buyers and sellers are wondering, what's next? Will there be more 
homes available to buy? Will prices keep climbing? How high will mortgage rates go? For the 
answer to those questions and more, we turn to the experts. Here's a look at what they say we 
can expect in 2022. 

"Consensus forecasts put rates at about 3.7% by the end of next year. So, that's still historically low, but 
certainly higher than they are today." 
- Odeta Kushi, Deputy Chief Economist, First American

“Affordability will increasingly be a challenge as interest rates and prices rise, but remote work may expand 
search areas and enable younger buyers to find their first homes sooner than they might have otherwise. 
And with more than 45 million millennials within the prime first-time buying ages of 26-35 heading into 
2022, we expect the market to remain competitive.”
- Danielle Hale, Chief Economist, realtorcorn

“With more housing inventory to hit the market, the intense multiple offers will start to ease. Home prices 
will continue to rise but at a slower pace.” 
- Lawrence Yun, Chief Economist, National Association of REALTORS (NAR)

“We also expect a growing number of homeowners to bring properties to market, taking some pressure off 
high prices and offering buyers more options.” 
- George Ratiu, Manager of Economic Research, realtor.com

“Strong demographic demand will continue to act as the wind in the housing market’s sails.”
- Mark Fleming, Chief Economist, First American

What Does This Mean for Buyers? 
Hope is on the horizon for 2022. You should see your options grow as more homes are listed and some of the 
peak intensity of buyer competition starts to ease. Just remember, rising rates and prices are a great moti-
vator for you to find the home of your dreams sooner rather than later so you can buy while today's afford-
ability is still in your favor. 

What Does This Mean for Sellers? 
Make no mistake - this sellers' market will remain in 2022 as home prices are projected to continue climb-
ing, just at a more moderate pace. Selling your house while buyer demand is so high will truly put you in the 
driver's seat. But don't wait too long. With more listings projected to become available, your ideal window of 
opportunity to stand out from the crowd won't last forever.



HOME TRENDS

Home Trends
Into the second year of the pandemic, 2021 continued to bring a new meaning to home. People 
continued to work from home and spent more time there.  We found that  people looked more 
critically at the livability of their home in terms of safety, technology, flexibility and comfort. 

Space & Layout
Home offices, homework rooms and multi-purpose rooms were still high in demand! While buyers 
still wanted the open concept layout, they were also looking for an escape from the main high 
traffic areas. Finished basement and attic spaces were popular requests. Spacious outdoor living 
areas remained in high demand with a surge of pool installations last year.

Interior Trends
With more time spent indoors than ever before, we’re 
all seeking to strengthen our connection with nature by 
bringing the outdoors in. Minimalism is growing more 
popular. We are seeing people incorporate the beauty of 
natural surfaces, such as wood, marble, linen, green plants 
and as much natural light as possible. The trend includes 
airy, spacious rooms, that are less cluttered and more 
straightforward. 

The timelessness of white kitchen cabinets are still in style 
as well as natural looking light oak cabinets and white 
marble countertops. Decor is a very muted simplistic 
design. Lots of creams and light weathered wood tones. 
We are seeing gold-toned metals, with a matte or flat 
finish. This could be brushed brass, matte bronze, or 
champagne gold tones. Use these colors for knobs, pulls, 
light fixtures and little decor touches throughout your 
space. 2022 will see more designs bringing in those muted 
colors from nature, such as leafy greens, bark browns, 
ocean and sky blues, sandy beiges and cloudy whites.



HOME TRENDS

The big trend for color for 2022 is GREEN!

Sherwin Williams 
Evergreen Fog 

Benjamin Moore 2022 color of the year is October Mist.  Sherwin Williams 2022 color of 
the year is Evergreen Fog. They are both a warm sagey green that I think would work great in a 
bathroom, bedroom or home office. I’m also seeing pale pink, warm yellow and very dark shades 
of blue (think almost black).

Benjamin Moore
October Mist

Home Staging
Do I really need to do any work to my house since the market is so hot? I got this question a lot 
last year.  Although, any house will sell for the right price, most of our clients want to sell for top 
dollar. Contrary to popular belief, most buyers don’t want to “make it their own”.  In addition,  since 
contractors are hard to find  these days, most homebuyers don’t want to take on anything that 
is perceived as a project. Last year most homes that had price reductions were perceived as 
needing work, and most that sold for record breaking prices were perceived as move-in ready.  
Although there has been a shift in adding color, when prepping your home for sale, we don’t want 
to be too trendy and neutral is always best!

Go to colors to sell your home in 2022

Benjamin Moore
Balboa Mist

Benjamin Moore
Swiss Coffee

Benjamin Moore
White Dove

Benjamin Moore
Light Pewter 

Sherwin Williams
Repose Gray 

Sherwin Williams
Alpaca

If you are considering a move in 2022, 
call me today and I can guide you through 

a personalized home prep strategy. 
Michelle



THE TERNULLO TEAM

Wishing you a happy, healthy 

and prosperous 2022. 

From your friends at the 

Ternullo Real Estate Team

- John, Michelle, Liz, Kristi, & Doug

Snap a picture of the QR code to play 
a message from John and Michelle

For north of Boston real estate and lifestyle info follow us on

@TernulloRealEstateTeam@TernulloRealEstate

If you are looking to buy or sell a home in 2022, or if you have any other real estate needs, 

you can rely on us to be your trusted resource. 

We work hard to earn our clients’ trust.

617-275-3379 | Homes@TernulloRealEstate.com | TernulloRealEstate.com



Our exclusive GO service. 

In addition to our normal listing services, we are happy to 
introduce options and solutions for home sellers and buyers 

in this challenging market.

GO service. Now you can prep your home for sale for 
maximum profit without the hassle, effort, or cash up front.   

Let our team take care of the necessary repairs, painting, 
cleaning, staging and more. You only pay at closing.

GO now. Buying your next home while needing to sell your 
current home is nearly impossible in today’s market. Selling 
your current home first and moving into temporary housing 

may free up cash to buy the next home, however, temporary 
housing and moving twice can be a huge hassle. With our 

Go now service, you can now unlock your homes equity, put 
a solid offer in on your dream home and stay in your current 

home until you are ready to sell.

MLO47904 NMLS #1881; CT Lender License # ML-1881; FL License No. MLD652; IL Mortgage Lender MB.6761394; 
MA Mortgage Lender License MC1881, MD Lender License # 23542; Maine Lender License #SLM8185; 

NH License # 9474-MB, NJ Residential Mortgage Lender License, N.J. Department of Banking and Insurance, Phone # 866-814-9260; 
PA Lender License #69370, RI License No. 20041817LL

NewFed™ Mortgage is an Equal Housing Lender. Member of the MA Mortgage Bankers Association 
and Better Business Bureau of Eastern MA

Get Pre-Approved for your Mortgage
AND SHOP FOR YOUR HOME WITH AN ADVANTAGE

Mike Rice . “THE MORTGAGE GUY” .  NewFed™ Mortgage . 781-241-1254
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