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What You Need to Know About the Local Real Estate Market - Q1 2018
It would be a fair assessment to say that 2018 is off to a very good 
start.  There are a number of factors that could have derailed the 
real estate market in this first quarter, including Tax Reform, rising 
interest rates, an erratic stock market, miserable winter weather, and 
of course, the ongoing story of the last several years: limited inventory 
of homes for sale in the most desirable price points.  And yet, the stats 
as well as the sentiment show us a positive picture.

The mid-range of properties in each market is the sweet spot that’s 
shortest on inventory and therefore garnering multiple bids and sale 
prices often above asking due to the competition for each home.  
Depending on where in the county you look, that mid-range price 
point could be anywhere between $400K - $900K.  The buyers for 
these homes may be first-time or move-up buyers, new to the county 
or already Westchester residents.

Sales of co-op apartments have also been doing exceptionally well.  
Co-ops are often considered Westchester’s “affordable” option, 
particularly for first-time buyers trying to own a piece of the real estate 
pie.  Besides first-timers, co-ops are also attractive to downsizing 
homeowners who no longer want or need the big house in the ‘burbs, 
as well as  career professionals with no time or desire to deal with 
the maintenance needs of a single-family home.  Since most co-ops 
are located close to transit and village centers, convenience is also a 
built-in perk.

There is still weakness in the luxury market though price concessions 
are creating more opportunities.  The number of sales in the county 
above $2M is below the first quarter of 2017, though 2017 did finish 
stronger.  The average sale price in the $2M+ market rose from $3.2M 
in Q1 of 2017 to $3.6M in Q1 of 2018.  There was speculation that 
changes in the new tax reform laws would impact the high-end market 
because of lowered deductibility for mortgage interest and property 
taxes, but for the most part, luxury buyers in the Westchester market 
are at price points that wouldn’t have benefitted significantly prior to 
the tax changes anyway.

Mid-range buyers are likely to be those most affected by the tax 
reform changes in our area.  Instead of keeping buyers out of the 
market, the changes seem to be a non-factor, at least so far.  Rather, 
buyers wanting to avoid paying higher purchase prices and higher 

interest rates are eager to jump in before they’re priced out completely.  
Competition is fierce, so buyers need to have their “team” ready to 
roll with each new listing.  That team includes Realtor, lender, home 
inspector, and attorney.

It’s been awhile since homebuyers have had to talk about interest 
rates at 5% or above, but that’s where we’re heading.  Most buyers 
can still find rates slightly below 5%, but for those with less-than-
stellar FICO scores or other compromised asset or credit conditions, 
they may already be above that threshold.  Those of us who have 
been in the industry or been homeowners for over 10 years still see 
5% as “historically low”; however, newer and younger home buyers 
don’t have any recall of interest rates at 15 or 18%.  To them, 5% is a 
new, never-seen level, and therefore a psychological barrier that will 
take some adjustment.  Even for homeowners contemplating selling 
their current home that they refinanced at 3.5% just a few years ago, 
4.5% is more than a 25% increase and will take some getting used to.  
Mortgage rate forecasts have been predicting increases for the past 
couple of years that never materialized, but now it seems certain that 
there’s nowhere to go but up.

At this point in time, inventory seems to be the one thing that will 
determine the potential of the 2018 market.  Contracts in this first 
quarter are down about 14% from one year ago because of the limited 
choices buyers have, probably exacerbated by the Northeast’s cold 
and stormy weather.  The second quarter will be the most telling, as 
Q2 is typically when the highest number of properties are listed in 
any given year.  The weather improves, homes have their best curb 
appeal, and sellers looking to coordinate a move around the school 
year will usually list between April and June.  Even with a boom of new 
listings, there will probably not be enough at those most desirable 
price points to satisfy current buyer demand.  Buyer enthusiasm is still 
being tempered by a healthy dose of realism, so while price increases 
are likely especially due to strong competition, they shouldn’t be 
unsustainable.

We welcome your questions about buying or selling a home in this 
market.  Each individual situation is unique.  We’d be happy to help 
you understand your options and how to maximize your position.  
Give us a call anytime!
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DISTRICT
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PRICE
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MEDIAN PRICE 
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LISTINGS

1st qtr 2018

MEDIAN
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PRICE
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% CHANGE 
YEAR-

OVER-YEAR

Ardsley 21 16 21 18 $714,000  $630,500  13.24% 37 $679,000 
Bedford 44 34 41 49 $812,500  $712,000  14.12% 158 $1,043,000 
Blind Brook 12 15 19 21 $895,000  $1,045,000  -14.35% 39 $1,032,500 
Briarcliff Manor 8 12 14 10 $882,500  $848,500  4.01% 26 $975,000 
Bronxville 19 4 2 8 $2,286,250  $1,471,000  55.42%† 53 $2,547,500 
Byram Hills 23 17 20 27 $864,500  $815,000  6.07% 96 $1,399,000 
Chappaqua 36 23 26 29 $822,000  $696,000  18.10% 106 $1,125,000 
Croton-Harmon 14 5 11 8 $475,900  $726,000  -34.45% 25 $639,450 
Dobbs Ferry 10 10 14 18 $710,750  $710,000  0% 16 $987,250 
Eastchester 18 12 20 26 $667,500  $726,250  -8.09% 29 $767,000 
Edgemont 14 8 11 11 $1,190,000  $1,350,000  -11.85% 40 $1,285,000 
Elmsford 7 6 10 17 $382,500  $390,000  -1.92% 22 $534,450 
Greenburgh 33 23 34 28 $482,000  $531,000  -9.23% 37 $597,450 
Hartsdale (P.O.) 23 14 19 19 $606,000  $599,000  1.17% 28 $658,900 
Harrison 33 24 34 28 $1,372,500  $1,054,900  30.11% 134 $1,799,000 
Hastings 11 9 12 8 $814,500  $780,000  4.42% 15 $899,000 
Hendrick Hudson 19 28 34 34 $470,000  $440,000  6.82% 58 $557,995 
Irvington 14 9 12 13 $822,500  $976,000  -15.73% 40 $1,154,950 
Katonah-Lewisboro 38 34 45 44 $685,000  $600,000  14.17% 119 $795,000 
Lakeland 33 33 47 55 $360,000  $325,000  10.77% 80 $389,999 
Mamaroneck** 51 21 27 33 $1,160,000  $1,335,000  -13.11% 76 $1,229,950 
Mount Pleasant 13 24 24 19 $639,000  $625,000  2.24% 27 $697,450 
Mount Vernon 26 36 40 43 $402,000  $320,000  25.63% 52 $449,999 
New Rochelle 42 48 67 60 $670,000  $650,000  3.08% 130 $769,000 
North Salem 10 8 16 9 $539,250  $490,000  10.05% 53 $760,000 
Ossining 37 29 36 30 $437,375  $417,500  4.76% 78 $509,750 
Peekskill 16 23 40 26 $304,000  $257,500  18.06% 23 $330,000 
Pelham 28 12 16 24 $1,006,000  $890,000  13.03% 46 $1,049,500 
Pleasantville 21 11 12 12 $675,000  $610,500  10.57% 25 $870,045 
Pocantico Hills 1 1 3 2 $626,500  $972,500  -35.58%† 4 $499,000
Port Chester 20 11 13 21 $435,000  $479,500  -9.28% 25 $567,000 
Purchase (P.O.) 9 9 12 5 $1,082,000  $1,459,000  -25.84% 42 $2,620,000 
Rye City 31 25 30 28 $1,700,000  $1,799,500  -5.53% 78 $2,147,500 
Rye Neck 14 9 16 11 $950,500  $1,100,000  -13.60% 25 $1,695,000 
Scarsdale 36 26 26 48 $1,600,500  $1,777,813  -9.97% 132 $2,047,500 
Somers 25 19 24 28 $390,875  $513,750  -23.92% 68 $569,900 
Tarrytown 9 9 8 17 $607,000  $715,000  -15.10% 18 $720,000 
Tuckahoe 7 11 12 8 $755,000  $774,500  -2.52% 24 $1,479,000 
Valhalla 9 9 12 14 $515,000  $475,000  8.42% 14 $522,000 
White Plains 44 36 47 35 $678,800  $603,000  12.57% 60 $825,000 
Yonkers 75 91 109 139 $480,000  $469,900  2.15% 141 $527,500 
Yorktown 17 24 29 34 $425,000  $437,500  -2.86% 45 $575,000 

* Data sourced from Hudson Gateway Multiple Listing Service and sorted by school district unless otherwise noted.  **Includes Larchmont P.O.
† Number of sales in Q1 2018 may be too low for % of change to be meaningful.
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Overall Sales Down 1.9% 
Total number of sales, inclusive of all main property types as shown in detail in this 
report, are 1.9% below the 1st quarter of 2017 at 1,897, versus 1,933 last year.  
The only significant increase in number of sales was seen in multi-family (2 -4 unit) 
properties, up 9.8% over a year ago.  Co-ops saw a slight improvement, up 1.8%, 
with condos virtually unchanged.  Single-family home sales were down 5.3% due to 
continued lack of inventory to satisfy buyer demand.  

Prices Up 1.9% Year-Over-Year
The median single-family home price reached $611,250 in the 1st quarter of 2018, up 
1.9% over 2017’s $600,000 in the same quarter.  Co-ops saw the largest increase in 
median sale price, rising 8.4% to $155,000.  Co-op demand remains strong, repre-
senting the best option for buyers just entering the market, as well as downsizers from 
larger homes.  Sale prices rose 5.9% for multi-family homes as investors still see value 
in that market.  Condo prices dipped 2.4%, the only decline seen this quarter.

Inventory Continues Decline, Down 9.7% 
Overall inventory ends the quarter down 9.7% versus the same quarter of 2017, 
after a 10.4% decline in the last quarter of 2017.  Inventory in most markets is at the 
lowest level it has been in at least 10 years or more.   The most significant declines 
were in co-op listings, down 24.7%, and multi-family homes, down 19.6%.  These 
are also the two strongest segments in terms of number of sales and price gains 
which has depleted the inventory further.  Single-family inventory declined 5.3% 
overall, while condos remained even.

% of List Price Received
Single-family homes sold for 97.9% of list price in the 1st quarter of 2018, slightly up 
from the same quarter of 2017 at 97.6%, and just off the 98% seen in the last quarter 
of 2017.  Homes that are selling in excess of their asking prices, generally in the mid-
range price points, are offset by discounts in the luxury market where buyers have 
much more selection and can look for value.  Buyers have little room to negotiate if 
they are purchasing in the strongest market areas and price ranges.

* Per data provided by the Hudson Gateway Association of Realtors

How was the Westchester Market in the 1st Quarter of 2018?

How much negotiating room was there?

Quarterly Home Sales Report - At a Glance.*
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Fast Market Facts, Year Over Year, Q1 2018, Westchester County.*

* Per data reported by the Hudson Gateway Association of Realtors.
**  Average monthly inventory of homes for sale.  
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Reality vs. HGTV
It seems that everyone watches at least some real estate-related 
shows on HGTV these days.  These shows are great for dreaming 
about the possibilities of living on a beautiful tropical island; buying 
a fixer-upper and having someone else do a complete renovation 
(including all new furnishings!) in just 7 weeks, within your budget; or 
being a Realtor doing multi-million dollar deals that come together 
in just 5 minutes!  Seem real?  NO!  But entertaining?  For sure!

What these shows do accomplish is setting the imagination on fire.  
For some, this inspiration can be the catalyst 
to action.

Let’s look at the realities of buying a fixer-
upper.  With a shortage of move-in ready 
homes available for sale in many markets, 
buyers are beginning to consider homes that 
don’t fulfill all their needs and desires right off 
the bat.  There are some definite advantages 
to this strategy, along with some challenges.  
Buying a fixer-upper opens up more options 
where there’s limited inventory, gives you the 
opportunity to customize the home to your 
particular needs and taste, and to potentially 
increase the value of the property quickly 
with your renovation investment.  On the flip 
side, if you don’t have the option of staying 
in your current residence or elsewhere 
while you make improvements to the new 
home, you will possibly be living through 
construction for months…and often spending way more than you 
budgeted for those renovations.

One of the aspects never addressed on those HGTV shows is how 
the buyers finance their purchases and renovations.  There are 
many real-life solutions to this.  Outside of having a wealthy aunt 
who gifted you a boatload of cash, lenders offer a variety of different 
renovation loans these days.  It’s possible to buy a fixer-upper and 
even borrow enough money to cover the renovation costs, so the 
renovation costs are financed over the life of the loan instead of 
out-of-pocket up front.  Ask your Realtor for recommendations to 
those lenders who are astute at renovation loans and then let the 
lender walk you through the process.  You’ll need to find a licensed, 
approved contractor to do the renovations to your specifications 

and within your budget, something your Realtor or lender can 
probably also assist with.  Problem solved!  

Next, let’s consider those Realtors selling multi-million dollar 
homes one after another with just a handshake…or Realtors who 
show every buyer just 3 homes and then require them to pick one.  
Seem real?  Maybe on occasion, but certainly the exception, not 
the rule.  What about attorneys, paperwork, home inspections, and 
actual closings?  Do any of these buyers get pre-approved before 

looking at properties?  Does every Realtor 
drive a luxury sports car, negotiate deals 
over lunch in upscale restaurants, and host 
catered open houses in magnificently staged 
properties where they serve caviar and 
champagne?  Of course not!  Once again, 
entertaining but not reality.

Can a Realtor achieve those levels of 
success?  Absolutely!  One of the most 
appealing things about a career in real estate 
is that it’s a very entrepreneurial profession, 
with no limit on potential earnings.  Someone 
who commits to a real estate career, works 
hard, continually elevates their skills and 
knowledge, develops market and marketing 
expertise, and always looks out for the best 
interests of their clients can be as successful 
as those HGTV stars.  

Getting started in real estate is relatively inexpensive, making 
it possible for almost anyone to consider obtaining a real estate 
license.  It’s not for the faint of heart though, and there are no 
guarantees, but with risk and commitment comes reward.  Those 
“stars” will also tell you that having the right trainer, coach and/or 
mentor is pivotal to attaining that level of success.   The industry 
has gone from being the pastime of bored housewives to one of 
true professionalism, advanced technology, and expert negotiating 
skills.  More and more young entrepreneurs see real estate as the 
way to achieving their own dreams while fulfilling the dreams of 
their clients, and all on their own terms.  Sound like the career for 
you?  If so, give us a call and we’ll show you how to get started.  
Who knows, maybe HGTV will offer you your own show!  And then 
there’s always that beautiful tropical island…
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It is our sincere belief that we are only as good as how we represent each 
and every client and community that we serve.  Our reputation is made 
and tested on a daily basis.  It is with this keen awareness that we strive for 
success in the eyes of those we serve.

Westchester Real Estate, Inc. is a truly unique affiliation of premier real estate 
companies serving the markets of Westchester & Putnam Counties as well 
as NYC.  Our companies have conscientiously and diligently created their 
stellar reputations and success over years and sometimes decades.  Our 
achievements are evidenced by the 20,000+ buyers, sellers, tenants & 
landlords who have chosen to work with us over the past decade, and by 
our consistent ranking among the top five companies in our marketplace.

We pride ourselves in being:
 • Highly informed about the market
 • Entrenched in our various communities
 • Students of real estate who are always learning and teaching others
 • Staunch protectors of the “American dream” and laws that protect that
  • Among the most professional and ethical practitioners in our industry.
What we take pride in are the things that benefit and make a world of 
difference to our clients.

Our value proposition is different.  Our caring and concern are genuine.  The 
delivery and quality of our services are unmistakable.  If you haven’t already, 
we hope you will choose to experience all this for yourself so we can show 
you what we mean.  If you are one of our loyal clients, we thank you for your 
patronage and trust.

Westchester Real Estate, Inc.
Regional Office & Relocation Center
358 Route 202, Suite 2, Somers, NY 10589
(914) 961-5510 • www.HomesNY.com
Email: Info@HomesNY.com
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J. Philip Real Estate, LLC • www.jphilip.com
522 North State Road, Briarcliff Manor, NY 10510
(914) 762-2500

J. Philip Real Estate, LLC • www.jphilip.com
134A Fifth Avenue, Pelham, NY 10803
(914) 738-2200

J. Philip Real Estate & J. Philip Commercial Group • www.jphilip.com
593 Route 6, Mahopac, NY 10541
(845) 621-2200

Mancini Realty • www.mancinirealestate.com
358 Route 202, Somers, NY 10589
(914) 276-1010

Park Sterling Realty • www.parksterlingrealty.com
17 ½ Park Place, Bronxville, NY 10708
(914) 337-1234

Peter J. Riolo Real Estate • www.peterriolo.com
30 Main Street, Hastings-on-Hudson, NY 10706
(914) 478-1400 

Michael Shapot - KWNYC • www.kwnyc.com/Michael-Shapot
1155 Avenue of the Americas, 6th Fl, NY, NY 10036
(646) 833-4321

Why Us?




