
 

 

CHIMNEY HILL OWNERS ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING - MINUTES 
SATURDAY, July 13, 2019 
 
The meeting was called to order by Gene Clark, President, at 9:06 AM at the Chimney Hill 
administrative office in Wilmington, Vermont. 
 
Present were Directors Keith Mears, Keith Herbert, and Jane Cary. Directors Diana Gould and 
Mary Ann Montano were absent. Also present were homeowners Craig Creller and Joseph 
Martin, and Ken Spicer, Executive Director. 
 

NEW BUSINESS 
Joseph Martin - 27A, Article 3 
Homeowner Joseph Martin had sent Board members printouts of The Vermont Statutes, 27A 
Article 3, regarding how meetings such as our Board meetings are to proceed. He addressed 
highlighted (his highlights) specifics in Article 3 regarding member-owners’ rights at Board 
meetings which he asserts have not been observed at our Board meetings. These claims were 
disputed by Gene Clark, Ken Spicer, and Jane Cary. Keith Mears said we (he as Legal 
Committee Chair) will take his specific issues to the Association’s attorney. Mr. Martin will 
submit a particular list of questions that he would like addressed in writing by the Association’s 
attorney. 
Joseph Martin added that we should be addressing Old Business before New Business in our 
Agenda. Gene Clark noted that the Agenda had been shifted at this meeting to allow him to 
speak 1st so that he would not have to wait until #8 on the agenda, “Other Business/Owner, 
Public Comment.” To this Mr. Martin replied: “The days of me waiting for #8 are over.” When 
Gene Clark asked for clarification of that statement, Joseph Martin added, “My right to speak on 
any issue has been demonstrated clearly to you in the documents you received.” 
 
The minutes of the May 25, 2019 meeting were approved with one substitution. Gene Clark 
read the substitution that Mary Ann Montano proposed.  
 
The May 25, 2019 Annual Meeting Minutes were approved. Homeowner Craig Creller had a 
question about whether the full opinion of the association lawyer regarding who - the Board or 
the membership - decides on the number of Board members was attached to the Annual 
Meeting Minutes. Moderator Bob Fisher had read the excerpted portion out at the Annual 
Meeting and it was included in the Annual meeting minutes. The Board was satisfied. 
 

FINANCIAL REPORT   
Keith Mears gave the financial report. Jane Cary moved that it be approved. Keith Herbert 
seconded. All approved. 
 

OLD BUSINESS 
a) Covenant and By Law Review: Keith Mears wants to take our final comments on the draft 
to the lawyer. We urged him to do so. We will have the new changes highlighted in some 
fashion so that homeowners can clearly see what they are. 
After discussion of informational meeting options, Keith Herbert recommended two public 
meetings with homeowners on the weekends before or after Columbus Day. Keith Mears will 
ask about numbers at the Clubhouse to judge the best (busiest) weekends. 

 
 



 

 

b) Board of Directors Code of Conduct/Ethics Policy  
Keith Mears addressed this updated policy. This replaces an August 2017 document. 
It was suggested that Part C needs to be run by a lawyer as it is in conflict with the existing By 
Laws.  
Keith Herbert raised a couple concerns: Section A, “Board Responsibilities” is covered in our 
By-Laws, and thus need not be mentioned in this document.  
“Conflicts of interest” (Part C) in sections 3-103 and 11b. 8.42 of Homeowner Association rules 
also pertain.  
“Confidential information” in Part B should be better delineated. 
Regarding B 4. “interactions with employees,” we should have a whistleblower policy. 
Regarding C, “the board shall appoint an executive committee to investigate the violation.” 
Homeowners should be involved, says Keith Herbert, if a Board member is to be removed. Keith 
Mears argued that privacy issues may preclude that. 
Keith Herbert will get together with Keith Mears and Ken Spicer, says Keith Mears, to tighten up 
this document language. 

 
c. Board of Directors Rules of Procedure (for Meetings) 
Keith Herbert noted a typo in #6. He added that most of these items appear in Robert’s Rules of 
Order. Jane agreed with Keith Mears that it is still useful to have a document outlining the most 
relevant points for our meeting purposes, and to have available for guests as well. Ken Spicer 
noted that not all Robert’s Rules apply for groups with fewer than 13 members. Ken noted, too, 
that By-Laws are followed before Robert’s Rules. 
 
 

EXECUTIVE DIRECTOR’S REPORT 
a) The Town Tax Sale was cancelled.  
b) Administration Vehicle. The Chevy 2002 Trailblazer won’t pass inspection. We can lease 

or purchase a new vehicle (currently using one of the maintenance trucks). Ken Spicer will 
come to the next meeting with options. 

c) Executive Director update on former employee Don Koelsch. He was found guilty of 
embezzlement. He received a deferred sentence and will be on probation for three years. 
The court also ordered that he reimburse Chimney Hill for unrecovered funds. 

 

COMMITTEE REPORTS 
Architectural Control: Gene noted that fines and penalties will be enforced. (He referenced a 
homeowner who had built a porch without permission.) Also, the ACC rule that propane tanks 
must be screened from the road and your neighbors’ sight will be enforced. 
 

Clubhouse/Recreation: Pickle ball was cancelled. There will be a band on Margarita night.  
 

Landscape: A Garden Tour of five members’ gardens will be held on July 20th, 10am-noon. 
The Committee wishes “Slow Down for Wildlife” signs to be placed in three locations in Chimney 
Hill. 
There are unsightly trees that need removal, especially directly across Chimney Hill Road when 
one is exiting the Clubhouse driveway. 
 

Public Relations: Jane moved, Keith Herbert seconded, and all approved that we donate to a 
charity in memory of Jon Powell, Faith’s brother. 
 
 



 

 

8. OTHER BUSINESS/OWNER, PUBLIC COMMENT 
Joseph Martin wants to re-visit how homeowners are notified re: Board openings/elections.  
 

NEXT BOD MEETING DATE(S), September 7 and November 16, both at 9am. 
 

No EXECUTIVE SESSION 
 

ADJOURNMENT 
The meeting adjourned at 10:52 AM 
 
Respectfully Submitted, 
 
Jane Cary 
Secretary 
 
 
 
 


