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Chimney Hill Owners Association, Inc. 
Board of Directors Meeting - Minutes 
Saturday, March 23, 2019 
 
The meeting was called to order at 11:32 AM by Gene Clark, President, at the Chimney Hill 
Office. 
 
Board members present were Keith Mears, Jane Cary, and Mary Ann Montano. Diana Gould 
was present by phone. Kerri Tyerman was absent. Homeowners in attendance were Joseph 
Martin and Keith Herbert. Ken Spicer, Executive Director, was also present. 
 
The minutes of the February 9, 2019 meeting were approved. 
 
The Financial Report was reviewed. Diana moved approval, Mary Ann seconded, and all voted 
in favor.  
 
New Business/Letters 
The Board agreed that the Annual Meeting would take place at the Clubhouse on May 25, 2019 
at 9:30 AM. 
 
Old Business 
Keith gave an update on the by-laws and covenant reform process. The lawyer working with the 
Board was unable to meet with the Board this morning (3/23) as planned. Keith said that the 
sub-committee formed at the February 9 meeting to advance the process was meeting to 
comment on the lawyer’s latest draft of the by-laws. Ken had already submitted comments.  
 
Ken reported that the 2019/20 budget process was concluding. There will be no increase in the 
cost of services. The following motion was made by Mary Ann:  
That the Board accepts the 2019/20 operating budget in the amount of $1,411,189. The 
2019/20 budget includes the following: homeowners’ assessments to be set at $1,225.25 and 
lot only owners’ assessments to be set at $873.32; this reflects a 2.0% increase over the 
2018/19 assessments allowable by the Association’s Covenants. Deed Restricted Lots (DRL) 
assessments are proposed to be set at 15% of the assessment for homes and lots. This motion 
also includes accepting the 2019/20 Reserve budget with revenues of $54,500 from direct 
assessment revenue allocation ($100.00 per homeowner and $25.00 per lot owner) and 
expenses of $112,374. 
Jane seconded the motion, and all voted in favor.  
 
 
Executive Director’s Report 
Ken reported that he had held a meeting with the staff on March 14. 
 
Ken noted that local realtors would be meeting at the Clubhouse on March 28th to attend a Fair 
Housing class. It is always good to get realtors into Chimney Hill, all agreed. 
 
Committee Reports 
Architectural Control will have its 1st meeting soon as the spring building season gets 
underway.  
Landscape Committee will hold its first meeting of the year on May 11. 
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Other Business/Owner, Public Comment 
Joseph Martin expressed his continuing displeasure with the quality of Chimney Hill’s dirt roads 
and urged the Board to meet with town officials. He was told that the Board has actually been in 
contact with the Town and a meeting with the Town Manager is planned. 
Keith Herbert suggested that, as at Wilmington Town Meeting, Chimney Hill have  an outside 
moderator at its annual meeting to keep things moving smoothly. All agreed this was a good 
idea.  
 
Keith Mears said that he would like the Board to revisit our Code of Conduct. We pledged to do 
so. 
 
The next Board meeting is scheduled for April 20, 2019 at 10:00 AM. 
 
Executive Session 
The Board entered Executive Session at 12:20 PM and exited at 12:40 PM. Audit matters were 
discussed.    
 
The meeting was adjourned at 12:40 PM. 
 
Respectfully submitted, 
Jane Cary 
VP/Secretary 


