
Do you have an idea but need skilled professionals to bring it to life? 


Do you have any doubts about the feasibility of your idea?


Do you want to start fundraising but struggle to estimate required 
resources?


Do you need a software but don't know how to make it meaningful? 



Our free 5-day Product Discovery Workshop is designed to help you 
achieve your software development goals and demonstrate how 
SysGears can support you in accomplishing them. 

Why do you need it?

Refining the idea

Our specialists carefully analyze your concept and 
apply their expertise to enhance product features 
and streamline the development process. 

Discovering risks and weak points

Our team proactively identifies all the 
possible pitfalls to address them upfront, 
ensuring smooth project progression and 
mitigating costly setbacks down the line.

Getting proof of our dedicated approach

Experience SysGears' collaborative approach 
that fosters transparency and creates a solid 
foundation for successful project execution.

Estimating time and budget

Our experts meticulously assess project 
requirements and possible complexities to align 
expectations and help you plan the required 
resources for the development process.

What is the plan? 
 Day 0 Preparatory stage

Discovering your vision and providing 
more detailed information about the 
process

Creating a convenient schedule for a 
discovery workshop to align our work

Day 1 Discovering and framing the business idea

Researching the business context 
(domain, market, concept)

Conducting initial discussions about the 
product

Identifying the pain areas

Shaping the product vision

Day 2 Revising the business model

Setting SMART goals for the product

Identifying business constraints

Transforming the business idea into a 
software solution

Day 3 Clarifying functional and non-functional 
requirements

Defining and prioritizing product features

Analyzing your functional requirements

Eliciting non-functional requirements

Day 4 Planning design and development 
processes

Brainstorming the product’s architecture

Determining the approach and 
establishing an efficient workflow

Selecting integrations and tech stack

Choosing the validation strategy and 
success criteria

Day 5 Summarizing the assessment results

Creating preliminary estimation of budget 
and development time

Roadmapping product delivery

Who can attend?
How about gathering the brightest minds for a brainstorming session?

Our Discovery Team

Core specialists that are needed to analyse 
your project idea:�

� Business Analys�
� Solution Architec�
� UX/UI Designer

Your Stakeholders

Representatives who can share your vision 
with us, such as�

� Product Owne�
� Subject-matter Specialist�
� Technical Expert

How can you use it? 

To kick-start the project

Get ready to start the 
development process and 
turn your vision into a 
tangible product.

To prove the viability

Ensure that the idea you are 
considering is worth the 
required investments 
before proceeding.

To raise investments

Showcase your vision to 
secure the funding you 
need to take your idea to 
the next level.

What will you 
receive?

1 Business model canvas

Defining potential challenges and developing effective 
strategies to address market needs

2 Impact Map

Illustrating how the specific product features can impact your 
business goals

3 Feature Breakdown List

Identifying the product features and prioritizing the project 
scope for faster time to market

4 Roadmap 

Forming a clear vision of the creation process and team 
composition to achieve your goals in the most efficient way

5 Estimate

Roughly calculating low and high case figures of the required 
time and money investments to facilitate resource planning

Projects started  
with the Discovery 
Workshop

Subspace

Web development services for a code hosting and 
talent hiring platform

View case study

Joseph Corey

Domium

MVP development of a home loan platform

View case study

Eldar A.

CarveCo

Web development of a platform that provides licenses 
for printing 3D models

Robert Simunic

Free 5-day 
Discovery 
Workshop

Book a call

Let’s Start Your Free 

Delivery Workshop

https://sysgears.com/work/subspace/
https://sysgears.com/work/domium/
https://meetings.hubspot.com/kostiantyn-shaldin

