
Ricoh USA, Inc. has long maintained learning tracks to support 
leadership, professional, and functional skill development. As the 
organization continues to flatten and become more matrixed, it’s 
critical that all employees exhibit leadership competencies. 

Taking Learning to the Next Level
Soundview identifies the key concepts from top business books 
and presentations, and condenses them down into concise, infor-
mative leadership and management training materials, providing 
the opportunity to further enhance Ricoh’s formal and individual 
professional development programs in order to produce winning 
business results. 

Competency Mapping. Ricoh identifies different leadership top-
ics each month such as communication, engagement, innovation 
diversity, and inclusion and Soundview maps their content provided 
to them to reflect their overall goal each month, quarter or year. 

Email Campaign and Magazine. Ricoh created a magazine called 
Learn to Lead to promote learning content to their employees. 
Because this magazine is digital, it allows Ricoh to easily access 
Soundview’s Book Summaries, Videos, and Webinars. It also allows 
easy access to a forum where employees can post discussions and 
comments about what they have read or watched. 
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agement solutions, IT services, 
commercial and industrial print-
ing, digital cameras, and indus-
trial systems. Headquartered in 
Tokyo, Ricoh Group operates 
in approximately 200 countries 
and regions.

20,000
US employees

soundview customer 

Since 2017
global technology company  

Empowering Digital 
Workplaces



Employee Testimonials

“It’s great to see diversity  
and inclusion as a focus  
and commitment!”

-Reed C. on the summary,  
The Inclusion Breakthrough

“. . . outlines many key 
components of a success-
ful business and ways that 
employers can help incor-
porate and retain a strong 
work force.”

-Raul C. on the summary, 
On Fire at Work

“We should share this with 
everyone stepping into a 
new leadership role within 
our organization”

-Edgar G. on the summary, 
The New Leader’s 100-Day  
Action Plan

CASE STUDY: RICOH

Emerging Leader Alumni Program. Ricoh also created a  
program for emerging leaders that heavily relies on Soundview 
content resources. 

Prepping Prospective Leaders for the Future
With the help of Soundview’s content and competency mapping 
matched to Ricoh’s core objectives, employees gained a wealth of 
knowledge not only by reading and watching but learning how to 
take that information and apply it to everyday interactions.

Because of the programs Ricoh has created involving Soundview, 
there has been an increase in web traffic to the learning portal, 
with over 9,000 Soundview downloads. The new content that 
Soundview adds each month allows Ricoh to constantly refresh 
the portal with relevant content, helping employees stay ahead of 
the curve and remain innovative in their learning initiatives. 

Since partnering with Soundview, Ricoh’s employees have easier 
access to micro-learning tools to enhance their professional devel-
opment. Ricoh is more confident than ever that they have set up 
their employees for success, as well as the company.

The Emerging Leader Alumni 
Program has enabled me to be 

more confident in handling  
business challenges.
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