
 
 
 
 
 
 
 

Thank you so much for attending my Seminar at the SGIA 2017 Expo titled “Demystifying Wide 
Format Sublimation and Cut and Sew Production”. To follow is a guide to use for notes, tips and 
tricks as we go through our presentation. To get a copy of the slides from this presentation, 
please visit my website at www.aaronmontgomery.info/seminars/ These slides will include all 
the images you will see today as well as all of the notes used for the seminar. There should be 
some extra good information in there. Also, please feel free to contact me there should you 
have any questions or comments in the future as today’s conversation is just the start of our 
journey. 

 
Why -  

What can Wide Format Sublimation and Cut and Sew Do for my Business? 
 
Advantages: 

● Cost, after up front costs, what does it really cost to operate a sublimation printer? 
Desktop = $2500 per Liter, 24” = $500 per liter, Wide Format = $115 to $90 per liter 

● Speed - Not only printing, but production. Dwell times in press are same if doing 1 or 
100. 

● Opportunities - Ability to go wide will open up new markets for you. Your customers will 
bring you something that you can now say yes to. Shirts and Signs - Both Advertising. 
Cell phone cases and Photo Panels - Both Photography. 

● Custom Products - No longer limited to blanks you can find. If it is fabric and you can cut 
and sew and make your own. Fanny Packs, Capes 

○ BONUS: Fix notoriously hard items to press like can coolies, Eye Glass Holders 
 
Why should your business look at wide format sublimation? 
 
____________________________________________________________________________
____________________________________________________________________________ 
Where would cut and sew fit into my business today and in the future? 
 
____________________________________________________________________________
____________________________________________________________________________ 
 
Markets 

● Pet Products - Pet Beds, Blankets, Leashes, Collars 
● Baby Products - Baby Blankets, Swaddles, Loveys, Onesies, Headbands 
● Boutiques - Burn Out Garments, Monogramed Items, Leggings, Yoga Mats 
●   
●   
●   

http://www.aaronmontgomery.info/seminars/


 
 
 
 
 
 
 

How -  
Using a Contractor to get Started 

 
As much as I would love for us all to have enough money to go out and invest in the items we 
need to do wide format and cut and sew, I know the reality is that we don’t (I know I don’t). By 
working with a contract service provider, we can still build these new market for our business 
and grow into the equipment needed. But why? 

● Profit can be a hard item to really calculate, but yet we all seem to put a profit margin 
percentage in our heads that we HAVE TO make to be successful. 

○ Typical Calculation - Cost of Blank/Ink/Paper (maybe labor) / Sale Price 
○ Real Calculation - Cost of Blank, shipping of blank to you, time to purchase, time 

to inventory, cost of ink, time to print, time to press, cost of ruined blanks, reprints 
and represses, packaging, all other no production related expenses / Sales price. 

● What are your Strengths? 
○ Design 
○ Product Development 
○ Marketing 
○ Selling 
○   
○   

● Build your Market with help from a contractor. Good contracts have: 
○ a plan for not letting customers know where it came from 
○ easy way to accept orders 
○ Help with other parts like fulfillment or automation. 
○ Templates 
○   
○   

 
Bonus: Use this time to get creative with how you go to market: 

■ Amazon 
■ Event Site - Jane.com/Zulilly 
■   
■   

 
 
  



 
 
 
 
 
 
 

What -  
Roadmap of the items/things you will need 

 
So now you have built your markets and have the right mix to invest or you had the ability to 
invest out of the gate. But what is it that I need? 
 

● Printer - Think 3 to 5 years down the road. Will it be big and fast enough? Can you add 
more printer to increase speed? Will the RIP handle it? 

● Press - This is not an area to cut corners or save money. These pieces of equipment if 
they are quality will last you the life of your business. Divide the cost by 20, 30 or 40 
years.  

○ Bonus: Don’t forget to look at calendar (drum) presses. Can be used with cut 
prices or rolls of fabric. 

● RIP Software - RIP = Raster Image Processor. This is a software tool that translates 
what the computer monitor shows and tells the printer how much of what ink to put down 
to duplicate that on the finished product. It also helps with ganging of items and 
workflow. 

● Color Profiles - Vary rarely are the stock ones printer and ink companies provide the 
right ones for you. Remember ink companies sell ink, so they are going to lay down the 
most ink they can get away with. Don’t buy a printer from a company that is just going to 
send an installer to ink it up and give you stock profiles. You are buying service too. 

● Ink - Once you get over 42” wide in printers, there are several ink companies to choose 
from. Find the one that is going to work best based on your color needs, support needs 
and printer. Cost should be the last factor! 

● Paper - This is another area where printer companies that don’t know about sublimation 
cause headaches for their customers. There are several types and weights of paper 
available and the product you are decorating will dictate this. What paper would be right 
for your company: 

○   
○   
○   
○   

● Sewing Equipment - Unlike many equipment tools you will see, sewing equipment is very 
specialized. You will need to invest in the right equipment for what you are trying to 
make: 

○   
○   
○   

 
 



 
 
 
 
 
 
 

How - Manage your customers expectations 
With sublimation and cut and sew there are several nuances that you need to communicate with 
your customers up front: 

● Polyester - With this process you will need to have polyester material and a polyester 
coating on the blanks. YOU WILL NOT DYE COTTON WITH SUBLIMATION. There are 
tons of great polyesters out that with some blending and other awesome properties that 
will allow you to replicate nearly anything customers are looking for. 

● All Over Pre-Sewn Garments - There is a great opportunity and profit margin with these 
garments and you don’t have to cut and sew. The problem becomes what is called in the 
industry the “smiles”. These are the areas under the sleeves and at times around the 
collars that don’t take the transfer due to creases. How can you manage these: 

○ Garment Matters 
○ Design for this (lighter colors) 
○ Sell to this uniqueness 

● Templates / Patterns - When doing cut and sew, patterns can be the biggest challenge. 
There are not a ton of patterns out there to just use and the ones you buy are more for 
home sewers. Also even when decorating pre-sewn or just blank products, the available 
templates are normally pretty poor if they exist at all. Here are some tips for both: 

○ Cut up some of your favorite shirts 
○ Have a base pattern for certain types of products 
○ Photos with rulers 
○ Always plan for plenty of bleed area (¼” is not enough) 
○   

 
What did you learn today that you can implement in your business immediately? 
____________________________________________________________________________
____________________________________________________________________________ 
What was the most surprising thing we discussed today? 
____________________________________________________________________________
____________________________________________________________________________ 
 
Well, what a fun journey that was and I hope it opened your eyes and helped you figure out 
where this great market might fit into your business. Again, please visit my website at 
www.aaronmontgomery.info/seminars to download the slides and additional tips. 
 
Sincerely, 

 
Aaron Montgomery 
www.aaronmontgomery.info  

http://www.aaronmontgomery.info/
http://www.aaronmontgomery.info/seminars

