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PEACE CORPS 

Overseas Request for Quotation (RFQ) for Architectural Services 

 

RFQ Number: PC-001/04/2020 

Date:  April 28, 2020 

 

Peace Corps / Togo has a need for architectural and engineering services related to planned 

remodeling and additions to a Peace Corps training center in Pagala. Peace Corps is soliciting fixed-

price quotations from the vendor community for the supplies and/or services detailed below.  

If you are interested in submitting a quotation, please do so by sending one (1) original and two (2) 

copies (in three separate envelopes marked with “Response to RFQ Number 001/04/2020” on the 

outside) of each of the items listed in C. Quotation Package, below, by mail or in person to:  

 Name:  David Rothschild 

 Address:  41 rue des Rossignols, Kodjoviakope- Lome 

 E-mail:  TG-Procurement@peacecorps.gov  

Quotations are due no later than 3 PM on Wednesday May 20th 2020. Late quotations will not be 

accepted. 

Written questions about this Request for Quotation (RFQ) may be sent in the same fashion to the 

individual noted above in advance of the RFQ due date. No phone calls please. 

Peace Corps will evaluate all quotations received by the deadline based on the minimum requirements 

and/or evaluation factors shown below. The vendor(s)/firm(s) considered to be the top-ranked after 

review of the minimum requirements and the evaluation factors shown below may be invited to give 

an in-person or virtual presentation to the evaluation panel members, discussing the items submitted 

in their quotation, at a date and time to be determined. Contingent on the availability of funds and 

continued need for the services, at the end of the evaluation process Peace Corps intends to award a 

firm-fixed-price contract for the purchase of the required services to the selected vendor/firm. 

 

A. Statement of Work/Description of Requirements  

The selected vendor/firm must provide the following professional services: 

1. Complete a master plan of the Peace Corps training center in Pagala, showing existing 

structures as well as locations for planned additions to include: 

a. 48 single dormitory rooms with shared (communal) toilet facilities; 

b. 15 self-contained rooms for longer-term residents (e.g., with minimal kitchen and 

outdoor garden or terrace space) and communal laundry facility; 

c. medical unit to contain reception and waiting area, two offices, two exam rooms, 

storage space, pharmacy, toilets, and two self-contained bedrooms (double 

occupancy); 

d. large covered (not enclosed) multi-purpose area for 150 people; and 
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e. conference facility (enclosed) for 150 people. 

2. Complete construction drawings and specifications of all items listed above. 

3. Complete a detailed Bill of Quantities with cost estimates for construction of all facilities. 

4. Prepare documentation for the Request for Quotations (RFQ) for the construction contract(s). 

5. Provide assistance in reviewing quotations for the construction contract(s) received in 

response to the RFQ. 

6. Provide on-site project review during construction, and advise Peace Corps regarding 

acceptance of construction works. 

7. Provide modifications to drawings and specifications as may be required by circumstances. 

8. Complete as-built drawings for all construction works once they are finished. 

Peace Corps desires for the overall design to take resource conservation into consideration – including 

the use of items such as stabilized earth blocks, solar energy, and water-free composting toilets. 

        

B.  Place of Performance 

Item A.1 above will require one or more visits to the Peace Corps training center in Pagala Gare, 

together with one or more representatives of the Peace Corps. 

Items A.2, A.3, A.4, A.5, A.7, and A.8 shall be provided to Peace Corps offices in Lome. 

Item A.6 shall require full-time presence of a qualified supervisor on site in Pagala during construction. 

 

C. Quotation Package 

1. A complete and signed copy of Attachment I – Vendor/Firm Quotation Form. 

2. Evidence that the firm is registered and licensed to perform the required work in Togo, and 

proof of adequate insurance. 

3. A document providing a brief history of the firm, including the following: 

a. Size of Firm/Number of Staff 

b. Years in Business 

c. Organizational Chart of Firm 

4. A document detailing the background of each member of the proposed design team. For each 

member, there should be a statement of their qualifications and experience of no more than 

one page. 

5. A list of a minimum of three (3) projects completed by the firm that are of most similar scope, 

budget, purpose, and/or complexity as to the project required by Peace Corps detailed below. 

More than three are encouraged. For each project, include the following: 

a. Completion Date 

b. Name and Location 

c. Budget 

d. Graphic Description 
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e. Photographs 

f. Total Square Meters 

g. Cost per Square Meter – Exclude Site Costs and Architectural Fees 

h. Change Order Percentage 

i. Contact information for Owner’s Representative 

6. A document detailing the firm’s approach to completing the required project, including: 

a. A description of the firm’s understanding of the project, with reference to the role of 

Peace Corps in Togo. 

b. A description of the firm’s proposed management approach for the required project, 

including a description of the benefit each step provides to the Peace Corps. 

c. A proposed project timeline in days from start, taking into account a typical timeline you 

are familiar with for projects of similar scope, budget, purpose, and/or complexity as the 

project required by the Peace Corps detailed herein. 

d. A description of any unique aspects your firm proposes to employ in the design of the 

project. 

7. A list of a minimum of five professional references the Peace Corps may contact, including the 

referee’s name, job title, telephone number, and e-mail address, as well as a short description 

of how this referee has come to know the work of the firm. 

 

D. Contract Terms and Conditions 

As an Agency of the United States Government, Peace Corps has an approved contract template that 

it intends to use for the award. Peace Corps reserves the right to deny making a contract award to a 

vendor should they refuse to sign the Peace Corps approved contract template.  

Note that any vendor/firm, or individual affiliated with the vendor/firm, or its subsidiaries or affiliates, 

that signs a contract for the work specified in this RFQ under Section A. Statement of Work/Description 

of Requirements, above, will be excluded from eligibility to compete or be selected for a contract 

carrying out the construction works specified in the vendor/firm’s contract.  

 

E. Minimum Criteria: 

A quotation will not be considered further if it does not meet the following minimum criteria: 

 It is complete and is received by the specified deadline; 

 Specifies that the vendor/firm is licensed as an architect and has a minimum of five years of 

relevant architectural and engineering experience; 

 Specifies that the vendor/firm has a minimum of three individuals on staff that are qualified 

to carry out the types of tasks specified in Section A. Statement of Work/Description of 

Requirements of this RFQ; 

 Lists a minimum of three projects of similar size and scope that have been completed by the 

vendor/firm; 
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 Demonstrates a basic understanding of the Peace Corps and its role in Togo. 

 

F. Evaluation Factors: 

Quotations that meet the minimum criteria listed above may be further evaluated based on the 

following factors: 

 Firm size and experience; 

 Staff experience and team qualifications; 

 Experience with projects of similar size and scope; 

 Experience with sustainable design elements (e.g., stabilized earth brick, solar energy, water 

conservation); 

 Degree to which quotation shows an understanding of the work of Peace Corps, and how the 

philosophy of Peace Corps may be reflected in the design of the project; 

 Degree to which the management approach explains the design philosophy, process of 

construction, proposed timeline, and incorporates a life cycle approach. 

Proposed costs will also be evaluated separately by the Peace Corps from the technical items specified 

above. Interested firms/vendors should note that Peace Corps is an international organization with a 

relatively tight operating budget.  

Award may be made with or without negotiations between the Peace Corps and the selected 

vendor/firm. Award may be made to a vendor that provided the lowest priced technically acceptable 

quotation, or to a vendor other than the one that provided the lowest priced quotation, should that 

vendor be determined to have provided the best value quotation to the Peace Corps taking technical 

and cost factors into account. 

All vendors that submit quotations in response to this RFQ will be notified of the results.  
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ATTACHMENT 1 – VENDOR/FIRM QUOTATION FORM 

 

RFQ Number: PC-001/04/2020 

 

Name of Firm: 

Address of Vendor/Firm: 

Name of Authorized Representative: 

 Position/Title: 

 Phone Number: 

 E-mail Address: 

 Fax Number: 

The following items are attached to this quotation: 

Quoted Prices (Inclusive of Administrative and/or Overhead Costs):  
 

Item Description Estimated 

Hours of 

Labor 

Total 

Quoted 

Cost 

A Complete a master plan of the Peace Corps training center 

in Pagala, showing existing structures as well as locations 

place planned additions to include: 

i. 48 single dormitory rooms with shared 

(communal) toilet facilities; 

ii. 15 self-contained rooms for longer-term residents 

(e.g., with minimal kitchen and outdoor garden or 

terrace space) and communal laundry facility; 

iii. medical unit to contain reception and waiting 

area, two offices, two exam rooms, storage space, 

pharmacy, toilets, and two self-contained 

bedrooms (double occupancy); 

iv. large covered (not enclosed) multi-purpose area 

for 150 people; and 

v. conference facility (enclosed) for 150 people. 

  

B Complete construction drawings and specifications of all 

items listed above. 

  

C Complete a detailed Bill of Quantities with cost estimates 

for construction of all facilities. 

  

D Prepare documentation for the Request for Quotations 

(RFQ) for the construction contract. 
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Item Description Estimated 

Hours of 

Labor 

Total 

Quoted 

Cost 

E Provide assistance in reviewing quotations for the 

construction contract received in response to the RFQ. 

  

F Provide on-site project review during construction, and 

advise Peace Corps regarding acceptance of construction 

works. 

  

G Provide modifications to drawings and specifications as 

may be required by circumstances. 

  

H Complete as-built drawings for all construction works once 

they are finished. 

  

TOTAL  

 

 
Items/Services Included in Total Quoted Price Above but Not Indicated in Chart: 

 

Quoted Work or Delivery Schedule (If Any): 

 

Quoted Payment Terms: 

 

Quoted Warranty Terms (if any): 

 

Quoted Additional Terms and/or Conditions: 

 

 

SUPPLIER AUTHORIZED REPRESENTATIVE   

 

Signature:  _______________________________  

  

Date:   _______________________________   

  


