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Message from  
the Country Director 
Peace Corps Timor-Leste is pleased to share 
our 2017 annual report with our partners and 
stakeholders.  This year’s report highlights the 
significant work that Volunteers and Timorese 
counterparts are doing to support income 
generation, empowerment of women, youth 
development and cultural exchange.

In October 2017, we welcomed the eighth 
group of Volunteers  to service in Timor-Leste 
(TL8).  With this group, there have been 67 
Volunteers who have served in Timor-Leste since 
the reopening of the program in 2015 and 171 
Volunteers who have served in Timor-Leste since 
the program started in 2002. In 2017, we also 
said goodbye to the TL6 group, who successfully 
completed their two years of service.

Over the past year, I have had the great pleasure 
of traveling throughout Timor-Leste and meeting 
with many Timorese who have worked or are 
working with Peace Corps Volunteers. I am 
struck by the common chords that resonate 
throughout their stories, that Volunteers have:

• Endeavored to bring hope and optimism 
to their work with Timorese community 
members.

• Taught them to dream of the possibilities, be 
open to opportunities and strive to achieve them.

• Shown the utmost dedication and 
commitment to assist communities in the 
development that Timorese choose for 
themselves.  

With their work, Volunteers exemplify the 
mission of Peace Corps, to building bridges of 
peace and friendship with the people we serve.

We would like to express our deepest 
appreciation to our partners and stakeholders: 
First, thank you to the Government of Timor-
Leste for being such a supportive partner to our 
program. Second, thank you to our Timorese 
partner communities and organizations 
who work every day, hand in hand with our 
Volunteers. Last, we would like to thank the 
Timorese host families who have so warmly 
welcomed our Volunteers into your hearts and 
homes.

We are proud to be Peace Corps in Timor-Leste 
and to serve Timorese communities.

In service,

Kavita Pullapilly 
Country Director,  
Peace Corps Timor-Leste
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The Peace  
Corps Mission

TO HELP THE PEOPLE OF 
INTERESTED COUNTRIES IN 
MEETING THEIR NEED FOR 

TRAINED MEN AND WOMEN.

TO HELP PROMOTE A 
BETTER UNDERSTANDING OF 
AMERICANS ON THE PART OF 

THE PEOPLES SERVED.

TO HELP PROMOTE A BETTER 
UNDERSTANDING OF OTHER 
PEOPLES ON THE PART OF 

AMERICANS.

These goals are advanced by volunteers 
and their interactions with communities at 
the grassroots level. The Peace Corps sends 
Americans abroad to tackle the most pressing 
needs of people around the world. Volunteers 
live and work amongst the people they serve 
in order to achieve the agency’s Mission to 

promote peace and friendship. Volunteers 
work at the grassroots level toward sustainable 
change that lives on long after their service, 
and, in the process, changes lives, both the lives 
of people in communities around the world and 
the volunteer’s life.

Since its creation in 1961, the Peace 
Corps has promoted world peace and 
understanding through the pursuit of 

three core goals: 

Since 1961, over 225,000 Americans have served in the 
Peace Corps in 141 countries.
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At the request of the Timor-Leste government, 
Peace Corps opened its program in 2002. Until the 
program’s interruption in 2006, approximately 
104 Volunteers served in Timor-Leste in the areas 
of Community Development and Health. Although 
the Peace Corps program closed in 2008, the 
relationship between Peace Corps and the Timor-
Leste government remained strong, as did the 
desire to reopen the program and continue to 
support Timorese communities. 
In 2009, the Timorese government formally 
requested for the return of Peace Corps volunteers 
to the country. In August 2014, the Peace Corps 
program officially returned to Timor-Leste. In 
October 2015, the sixth group of volunteers to serve 
in Timor-Leste arrived, committed to supporting 
communities in a Community Development project 
focused in assisting in income generation, financial 
literacy, agriculture development, nutrition, water-
sanitation and hygiene. This group of 21 volunteers 
were placed in Liquica, Atauro, Aileu, Ermera and 
Manatuto. The TL6 group completed their two 
years of service in December 2017. 
In August 2016, 30 volunteers arrived to serve 
in the TL7 group. With this group, the program 
expanded into Ainaro and Baucau. In August 2017, 
we welcomed our newest group of 20 volunteers, 
TL8, into service. Since 2002, 171 Peace Corps 
Volunteers have served in Timor-Leste.

Peace Corps continues to work with our partners at 
the suco, municipio and national level to support 
communities where there is most need. In 2017, 
Peace Corps conducted a project review to further 
focus our efforts in a targeted area to promote 
greater positive impact in our communities. As 
a result of this review, in 2018 Peace Corps will 
relaunch the Community Development project 
into a Community Economic Development project, 
focusing in income generation, financial literacy, 
employability and management. Volunteers will 
work with direct beneficiaries, such as farmer’s 
groups, women’s groups, youth groups as well as 
non-governmental organizations that promote 
economic development. They will continue to work 
in the municipios at the suco level. 

Atauro  3

Liquica 9

Ermera 8

Aileu 10

Ainaro 3

Manatuto 1

Baucau 6

In 2017, 40 Volunteers worked in 7 districts  
in Timor-Leste:

Peace Corps 
in Timor-Leste
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2017 By the Numbers
INDIVIDUALS WITH WHOM 

VOLUNTEERS WORKED AGRICULTURE DEVELOPMENT

BUSINESS AND FINANCIAL MANAGEMENT

HYGIENE AND WATER SANITATION YOUTH DEVELOPMENT

1625
Individuals with whom 

Volunteers have worked 
in business management 

/ income generation, 
financial literacy, agriculture 
development, hygiene and 

water sanitation
WOMEN

629

YOUTH
712

WOMEN
65%

YOUTH
27%

499
Individuals trained in 

business and financial 
management 404

Individuals trained in business 
development, including income 

generation

WOMEN
79

90
Individuals who started either an 

individual or group business

95
Individuals trained in 

financial management

225
Individuals reporting 

improved crop 
production in household 
or community gardens 71

Individuals who cultivated 
one or more new crops

154

Individuals who reported 
increased yield for crops 

or decreased cost of 
production

WOMEN
69%225

Individuals trained in 
hygiene habits

477
Youth taught life skills (after-
school clubs, GLOW camp, 

nutrition groups, etc.)

459
Youth improved their 

English through clubs and 
after-school activities
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Community Development
In 2017, all Volunteers worked in the Community Development program.  
The program spans several sectors as Volunteers engage in activities to 
improve economic opportunities, improve nutrition practices and hygiene 
habits. Volunteers are assigned to work with community groups,  
cooperatives, women’s groups, youth groups, and community leaders. 

Income generation is one of the largest 
volunteer activities in Peace Corps Timor-Leste. 
In rural areas of the country income generation 
can defend against food insecurity and provide 
valuable skills to help villagers move beyond a 
subsistence agriculture livelihood. Volunteers 
work with counterparts to identify local 
economic opportunities and design projects to 
address them. The rural communities in which 
volunteers are placed face many challenges in 
strengthening their local economy. As a result, 
volunteers undertake a wide range of projects, 
from introducing new agricultural strategies to 
developing new ways to attract tourists.

In Ermera District volunteers implement 
projects to rehabilitate soil and identify 

alternative produce to help tap into larger 
markets. Volunteer Tanner developed a 
composting program that would allow 
villagers to improve their own crop yield and 
sell the excess compost for profit. Volunteer 
Dana constructed test plots and helped the 
community identify new produce, beets and 
zucchini, to sell in the supermarkets of Dili, 
Timor-Leste’s capital city. Timor-Leste’s coastal 
districts, like Liquica, experience a longer dry 
season. In these Districts volunteers promoted 
water-conserving keyhole gardens to improve 
yields. In Aileu District, in order to prepare 
local communities for tourism opportunities, 
Volunteer Adam worked to set up a community 
training facility focusing on meal preparation, 
cooking techniques, and local craft making.

Volunteer Vincent partnered with 
a local NGO on Atauro Island to 
create a community-managed tour 
company to connect people in 
remote villages with the economic 
benefits of tourism. He brought 
together traditional artisans, local 
cooks, fishermen, musicians, and 
young English learners to highlight 
the uniqueness of each village. An 
example of Vincent’s work is The 
Makili Wood Carvers Tour, where 
guests learn how local wood 
sculptures are made as well as the 
beautiful stories behind the art.

The Makil Wood 
Carvers Tour

INCOME GENERATION
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WORKING WITH WOMEN
Advocating that men and women 
have equal opportunities for financial 
independence, education and 
personal development, is one of the 
most fruitful activities in the Peace 
Corps. Women’s empowerment is a 
critical aspect of achieving gender 
equality. Empowered women and 
girls contribute to the health and 
productivity of their families, 
communities and countries, creating a 
ripple effect that benefits everyone. 

Volunteers in Timor-Leste empowered 
women and girls in many different 
ways. Trainings for women in financial 
literacy, leadership skills, and public 
speaking were common volunteer 
activities. Timorese women used these 
skills to strengthen their communities 
and households. Volunteers also 
worked with women to capitalize 
on their craft-making abilities. 
Towards this end, volunteers helped 
women market their local crafts and 
connect them with potential market 
opportunities. Finally, all volunteers 
had conversations in their community 
about gender. Simply discussing 
alternatives to traditional gender roles 
with someone from the United States 
can have a significant and positive 
impact on women’s empowerment in 
Timor-Leste.

Girls Leading Our World 
(GLOW) Camp
Peace Corps volunteers organized GLOW 
Camps for about 50 girls in Ermera and 
Liquica Districts. They partnered with 
local and international NGOs, government 
organizations, schools, community 
leaders and private companies to present 
and discuss education, professional 
opportunities, and reproductive health 
amongst other topics. Volunteer Theresa, 
one of the organizers of the Ermera GLOW 
Camp, said, “Camp GLOW created an 
empowering and motivational forum for 
young women.”



WORKING WITH YOUTH
Sustainable development must include young 
men and women. When given the opportunity, 
they can absorb and retain a wealth of 
information and experiences that can strongly 
influence their development and that of their 
families and communities. In Timor-Leste 
volunteers interacted with youth on a daily 
basis either through local schools, community 
centers, or children in their host family. Their 
interactions covered many topics including 
public health, athletics, and English language.

Volunteer Kevin organized a health day 
attended by over 100 children in his village. 
He organized training for teachers to teach 
children nutrition, hand washing, and 
strategies for living a healthy life. He also 
identified suitable technology for a group 
hand-washing station, and worked with local 
tradesmen to construct a station for the school. 
Volunteer Thomas organized an informal 
pickup basketball game with youth in his village 
every evening, creating for them a constructive 
and healthy after-school environment.

Timorese are increasingly interested to learn 
the English language. As native English 
speakers, Peace Corps volunteers are well 
positioned to act as a resource for English 
language learning. Volunteers in Timor-Leste 
entered formal school settings, organized 
classes out of their own homes, and simply had 
English conversations with neighbors and host 
families to meet this need.

Teaching English
Volunteer Jimmy taught an after 
school English program in his 
community for kids ranging from 9 to 
16 years old. He focused on teaching 
words associated with cooking, food, 
health, agriculture, and family. Each 
week they performed an activity 
designed to have kids use words and 
concepts they had learned. “They 
have improved a lot in the past year,” 
Jimmy said. “In the beginning they 
knew a few words…but now they can 
have short and simple conversations 
and ask basic questions.”
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Cross cultural exchanges are some of the most 
challenging and rewarding dimensions of the 
Peace Corps. Volunteers are fully immersed 
in local communities and the majority of their 
daily interactions are carried out with local 
villagers and in a foreign language. Volunteers 
are in an ideal position to promote American 
values abroad and learn about foreign cultures.

In Timor-Leste, volunteers shared stories about 
their families, home towns, and regions with 
villagers, many of whom had never met an 
American. Conversely, Peace Corps volunteers 
learned about the complex social structures, 
languages, and traditions that make up the 

culture of Asia’s newest country. Volunteer 
Rebecca described some of the subtle cultural 
interactions that shaped her understanding of 
service. True service, she says, “is in the way 
neighbors bring food to your husband when 
you are out of town for work, it is in the way 
children giggle as they teach you how to do 
laundry by hand for the first time, in the way 
you help a traveler regain balance who’s donkey 
cart has fallen into a ditch.” Volunteer Haley 
told about the strong relationship she developed 
with her host family: “We’ve studied the world 
map taped up in the family room, made s’mores, 
celebrated Mother’s Day and tried chopsticks, 
bracelet making and origami.”

When volunteers return home to the United States, they can continue 
working towards promoting a better understanding of other peoples on 
the part of Americans. Volunteers do this by speaking publicly about 
their experience, sharing their cross-cultural skills in the workplace, or 
simply talking with friends and family about their time in the Peace Corps. 
Volunteer Kendall gave a presentation at the Brookdale Senior Living 
Center in the United States during her annual leave. She presented on 
Timorese culture, the Peace Corps, and the Community Development 
work that she is doing in her village. These are the kinds of exchanges 
that help the Peace Corps foster a greater understanding of other peoples 
and promote world peace and understanding at home.

3rd Goal of Peace Corps

CULTURAL EXCHANGE
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In 2018, Peace Corps plans to expand both 
its programmatic and geographic reach to 
support Timorese communities.
In October 2018, Peace Corps Timor-Leste, 
working with the Ministry of Education, will 
welcome ten English Education volunteers.  
The development of this new program is 
in response to a direct request from the 
Government of Timor-Leste. Volunteers will 
co-teach English classes with Timorese 
English teachers, promoting English language 
proficiency among students, supporting the 
use of student-centered methodologies in 
the classroom, supporting teacher trainings 
and conducting after-school extracurricular 
activities. We are very excited to be 
embarking in this new programmatic area and 
supporting the Government of Timor-Leste’s 
strategic priorities in education development.
Over the past three years, Peace Corps 
Timor-Leste Volunteers have worked in a 
broad-ranging Community Development 
program, focused in supporting income 

generation, financial literacy, agriculture 
development, nutrition, water-sanitation and 
hygiene.  In 2017, Peace Corps conducted a 
project review to further focus our efforts in 
a targeted area to promote greater positive 
impact in our communities.  As a result of 
this review, in 2018 Peace Corps will relaunch 
the Community Development project into a 
Community Economic Development project, 
focusing in income generation, financial 
literacy, employability and management.  
Volunteers will work with direct beneficiaries, 
such as farmer’s groups, women’s groups, 
youth groups as well as non-governmental 
organizations that promote economic 
development. They will continue to work in 
the municipios at the suco level.
Currently, Volunteers live and work in seven 
districts: Atauro (Dili), Liquica, Ermera, Ainaro, 
Aileu, Manatuto and Baucau.  In 2018, Peace 
Corps hopes to expand to Bobonaro and 
Manufahi.

Peace Corps Initiatives in 2018

PEACE CORPS TIMOR-LESTE IS EXCITED FOR OUR INITIATIVES 
IN 2018 AND TO OUR CONTINUED WORK WITH OUR PARTNERS 
AT THE SUCO, MUNICIPIO AND NATIONAL LEVEL TO SUPPORT 

COMMUNITIES WHERE THERE IS MOST NEED.




