
PRBSA T-Ball Development League (Ages 3-5) 
 

PRBSA T-BALL has been developed to introduce the fundamentals of the game of baseball to young 
children and to provide groundwork for learning the basic skills of baseball: fielding, throwing, hitting 
and base running. 
 
LEAGUE SET UP 
The T-Ball Program typically consists of 2 sessions per week.  One session is scheduled on a weeknight 
and one session is scheduled on a Saturday.   
 
PRBSA has developed a plan to develop young Baseball and Softball players from the time they enter the 
Organization through their High School years.   The Season will start in early April with several practices 
intended to introduce the basics of fielding, throwing, hitting and base running.  All practices and drills 
will be guided by the development plan adopted by PRBSA. 
 
In accordance with the development plan of PRBSA, the sessions will evolve over the course of the 
season from practice sessions to a combination of practice sessions and games.  As the season evolves 
and games are started, even for Game sessions, the goal is to have the session start with 15 minutes of 
practice emphasizing a basic skill, followed by a game. 
 
The Games will start with all players batting off of a Tee.  Using a Tee develops proper swing mechanics.  
As the season progresses and at the direction of the League Director and Director of Player 
Development, Managers may gradually introduce pitching to the players.  As a General Guide, after the 
first 2 games, the Manager may pitch for the 3rd Inning to those batters displaying a consistent basic 
swing.  After 4 team games the manager may use their discretion to pitch to the players that are exhibit 
a consistent basic swing in the entire game.  Remember, hitting off the Tee will develop a swing that will 
help the players in the future; we do not want to rush the removal of the Tee.  Manager pitching is 
subject to the Game Play Rules in order to keep the game moving and player’s attention. 
 
MANAGER RESPONSIBLITIES 
 
PRBSA is a volunteer organization.  The Manager will be provided a guide to Managing the team b the 
League Director.  Furthermore, the League Director, together with the Director of Baseball Player & 
Coach Development will provide each coach with instruction on the development plan of the PRBSA and 
drills and practice plans to establish the goals of the plan. 
 
Additional Manager responsibilities include: 
 

• Communicating with the League Director and Director of Safety to ensure all coaches, on the 
field or in the dugout, have appropriate clearances on record with PRBSA before assisting on the 
field. 

• Ensuring a safe environment for all players.  While it is encouraged to allow all players to play 
every position through the course of a season, it is the manager’s discretion to not put a player 
that is unable to protect themselves, due to a lack of attentiveness or otherwise, in a position of 
risk (i.e. First Base or Pitcher). 

• Creating and encouraging sportsmanship amongst the players. 



• Creating a lineup that rotates players through the various fielding positions and also rotates the 
batting order to fairly distribute opportunities to all players. 

• Cancelling any games or practice due to weather.  In the event of lightning or weather during a 
session, the manager’s should make reasonable decisions to cancel or delay the session with the 
utmost concern placed on the Safety of the players. 

 
PARENT EXPECTATIONS 

The PRBSA T-Ball program is a great introduction to Baseball for young children.  The practice 
and game sessions are designed to provide the basic principles of baseball to the players.  Practice and 
encouragement outside of the organized team activities will strengthen your player’s development. 
All parents are encouraged to assist with coaching the players.  However, all assistant must have a 
clearance on record with PRBSA before helping on the field or in the dugout. 
 
T-Ball is a fun and learning experience.  All Players, Coaches and Parents are expected to behave in a 
sportsmanlike manner.  In addition to encouraging all players, parents are expected to reinforce the 
appropriate behavior their children. 
 
EQUIPMENT 
PRBSA will provide each player with a Hat and Jersey. 
 
PRBSA will provide the Manager of each team with a supply of Soft Game Balls specifically for use in T-
Ball.  No other balls shall be used. 
 
Each player should have the following equipment: 

• Glove 
• Pants – No Player will be allowed to participate in Shorts 
• Athletic Shoes – Baseball Shoes are recommended.  No Metal Spikes are permitted.  No player 

will be allowed to participate in inappropriate shoes (i.e. Crocs or Sandals) 
• Bat – Bats must have a USA Bat stamp 
• Helmet – Helmets should have a cage for the player’s protection when fielding. 

 
FIELD SET UP 
 
The Home Team Manager is in Charge of Field Set-up.  This includes placing the bases and lining the 
field.  A safety base (orange and white) shall be placed at first base. 
 
The Away Team Manager is in charge of field clean up.  This includes dragging the field (after every use) 
and securing all bases and other equipment in the Field Shed. 
 
The PRBSA Fields receive a lot of use during the season. Please leave the field as you would want to find 
it and ensure all PRBSA equipment is secured before leaving the field.  Cooperation among Managers is 
greatly encouraged when one team or the other may need assistance in completing the field duties. 
 
GAME PLAY RULES 



1. INNINGS 
a. Each game shall consist of a maximum of three (3) innings.  All games and practices 

must immediately end at the end of the designated time period for the session. 
2. BATTING 

a. Every player on the team bats each inning. 
b. The batting order shall rotate each inning so that a different batter bats in the last 

position every inning of each game. 
c. All players on the batting team should wear their helmets for the teams entire at bat.  

All Batters and Baserunners must wear a helmet. 
d. All players except the batter shall remain on the bench unless being provided direct 

one-on-one supervision as the on-deck batter. 
e. All bats should be lined up against the backstop and remain there until the batter is 

preparing to enter the field to bat. 
f. Every ball put in play shall result in a single for the batter.  Each baserunner shall 

advance one base.  The batter should be instructed to use the ORANGE part of the 
safety base at first base. 

g. The final batter of the inning shall hit a homerun allowing all baserunners to score 
h. Every at bat continues until the player puts the ball in play.  If the coach is pitching to 

the batter (see Manager’s responsibility & League Setup), the batter shall be given a 
maximum of 4 pitches.  If the 4th Pitch is a foul ball, the coach may provide an additional 
pitch.  After 4 pitches a Tee shall be used until the player puts the ball in play. 

i. Players may slide into bases, feet first, if they choose. 
3. FIELDING 

a. Fielders are encouraged to make a play on the baseball and throw it to the appropriate 
base.  However, no outs are recorded.   It is in the coach’s discretion to direct the 
players which base to make the appropriate play. 

b. All players shall play in the field.  Once the infield positions (1B, 2B, SS, 3B and P) are 
filled, the remaining players shall be spread evenly in the outfield.  There is no catcher. 

c. The First Baseman shall use the White part of the Safety base to make outs at first base. 
d. The First Baseman and Third Baseman must wear a helmet with a cage in the field at all 

times. 
e. The Pitcher must wear a helmet with a cage and a heart guard in the field at all times. 
f. Players should rotate positions each game and not play the same position more than 

once in a given game. 
g. There is no limit to the number of coaches that may assist in the field as long as all 

coaches have a Clearance on record with PRBSA. 
 

4. COMPLETING THE GAME 
a. Score is not kept and all games will end in a tie. 
b. At the completion of the game, players will line up and recognize the other team in a 

show of good sportsmanship. 
 

  


