
RYL Board Meeting 
Date | time 12/18/2019 7:06 PM| Location: The GAP 

Meeting called by RYL Board 

Type of meeting Monthly 

Facilitator Anthony McCauley 

Note taker Shanna Gray 

  
 

Attendees: Anthony McCauley, Shanna Gray, Jay 

Messler, Kristen Carfagna, Shawn Carfagna, Sheila 

Richard 

Absent: Ashley Foster; Sean Fahey; Abel Poirier; Steve 

Boyd; Jim Rycroft; Will Duboise 

Agenda Items 

Topic 

 MYBLL Updates 

 Tagging dates 2020 

 Teams 

 Field/Equipment Update 

 Financial Update 

 Board Positions 

 Miscellaneous 

 

Presenter 

 Anthony McCauley/Shawn Carfagna 

 Shanna Gray 

 Anthony McCauley 

 Jay Messler 

 Sheila Richard 

 Anthony McCauley 

 Board 

 

Minutes 

Old Business: none 

 

New Business: none 

 

MYBLL Updates: Jay and Shawn attended the last MYBLL meeting which discussed coaches, registration, and 

rules for the season.  There will be an email sent out from the Refs regarding the changes to game rules for this 

season.  There is a YouTube course that anyone interested in coaching must complete.  Anthony reported that 

anyone who wants to be on the sideline must register as a coach (free) and designate sideline position; there must 

also be at least one person certified to coach. 

Rule changes – Jay reported that the referee will send out new information about some of the major changes to the 

rules this year.  Coaches registration opened on 12/15.  There are at least 4 changes, though Jay could not recall for 

certain.  Updates to rules will be sent via email to Anthony. 

Anthony registered all the teams today, one at each age group. New this year, teams will be grouped by grades 

rather than age i.e. Raynham 12 Blue (grades 1+2), Raynham 34 Blue (grades 3+4), etc. This will replace the 

previous listing of U9, U11, etc. He thinks this change was made because MYBLL will eventually plan to move the 

U.S. Soccer scale. There will be a cap of 20 players/team though RYL registration will never close. Only one team at 
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each age level will be registered.  We will plan a big push to increase registration in February.  In the event that 

there are not enough players registered for the season, the League will consider reaching out to a neighboring town 

to see if they would like to partner.  Anthony reported that a minimum [ideal] number of players is 15 for any 

game. 

Tagging: Tagging this season was requested for March 28 & 29.  Shanna faxed the request for these dates to Deb 

Tanner but has not received any confirmation.  Shanna will resubmit via email as Kristen recommended that this 

might be a better mechanism of communication.  Voting by the Town Board is expected to occur in January. 

Kristen will reach out to Deb to request that Shanna’s name be added to the RYL contact list for future events. 

Kristen has the collection buckets to be used for tagging. She will pass these on to another board member to manage 

and maintain.  She noted that someone will need to take over scheduling of tagging and this usually involves 

inputting “request slots” first, then filling in the other gaps with players accordingly. Players who opt out are 

assessed a $50 opt-out fee and this gets added on to their RYL registration account. Shanna agreed to send email 

and coordinate the scheduling.  Ashley will be asked to manage the account fees. 

Teams:  Anthony reported that some registrations have begun to come in.  There is a handful of players registered 

for the clinic in February and approximately 11 players registered for the season at this time.  The Board has agreed 

that every 20th registrant will receive a free RYL T-shirt.  Kristen sent this announcement via email to previous 

players.  Kristen has kept track of registrations by time-stamp in the past. She advises that this practice continue as 

registration picks up. 

Field/Equipment: 

Financial: Sheila reports there have been some small deposits made this month that she will update in the books.  

She has current P/L reports.  Kristen reports she has a small Squad Locker refund check that needs to be deposited 

and will mail to Sheila to process. 

Sheila requested to choose a date to set up the league bank accounts with her name.  Kristen needs to come off. 

Shawn reported that the transaction needs to be completed at the Main Branch of Bristol County Savings bank.  

Plan to meet there on 12/21 @ 9am.  John Woods needs to be removed from the account and Kristen will reach out 

to him about the meeting planned for Saturday 12/21. 

Board Nominations: Kristen nominated Jim Rycroft for Vice President. Motion seconded by Shawn Carfagna. 

Unanimous approved.  Kristen nominated Shanna Gray for Secretary (previously this position has been shared 

between Kristen and Shanna as Kristen prepares to transition out of the Board).  Motion seconded by Shawn 

Carfagna. Unanimous approved. 

Misc.:  Anthony raised an idea for a Youth Blackwolves night at Mohegan Sun.  This is a fun family event and 

players might enjoy watching the game.  Tickets are usually around $16.  Anthony will reach out to his contact for 

upcoming dates and a group rate and then an email blast will be sent out to the RYL distribution list 

informing/inviting families to attend.  Families will be able to purchase tickets on their own. 

Kristen reported that she will need to hand over administration of the Squad Locker to someone as she transitions 

out.  The maintenance includes adding in new apparel items or removing discontinued items as availability 

changes. Anthony said he will speak with Kerri; Kristen will speak with Ashley; Jay will speak with Cheryl about 

interest in taking on this task. 

Jay inquired about RYL’s SportsStop.com which is an equipment website. He will establish his own account for this 

site and use the league’s Tax ID to obtain equipment for the season.  Shawn noted we will need balls for the winter 

clinic, but otherwise there is no rush to order equipment at this time.  Shawn also noted that most coaches have all 

their own equipment. Some things are stored in the team trailers. 
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The Board said goodbye to Kristen and Shawn who are retiring from their positions after 11 years of service.  The 

goodbye was bittersweet for all!  They were presented with a card and a gift certificate to a local restaurant, 

thanking them for their service. 

Kristen reported that she will ask Ashley to take over the maintenance & administration of the RYL Facebook page.  

The League is still in need of volunteers, so social media will be utilized to help get the word out and recruit 

volunteers.  

 

 Meeting adjourned: 7:43pm 

 Next meeting:  January 16, 2020 at Jay’s house 390 Finch Rd. Raynham 


