
Team: 
1. Head coach is a planner.  Please show up with a list of drills.  Run 2-3 stations and have drills 

already planned based on what you see that needs work.  Engage other staff.  Keep everyone 
busy then start coaching players. 

2. Team name: __________ 
3. Uniforms:  Type of jersey?______Color?________ 
4. Practices.  Days of week?_____  Number per week?______  Time of day?______ 
5. Pitching.  Pitching.  Pitching.  Takes months to improve upon. 
6. Players should learn two positions.  Some will be capable of playing anywhere. 
7. Rotate best players so they play outfield a little each game. 
8. Look for advantages each child will have.  Slower players may be strong and can hit harder. 

 
Review for the coaching staff: 

 Fields: 
o Field 1, no power  (probably primary field) 
o Field 3, power       (backup) 
o Field 2, available but not using.  Travel team may be using. 

 Turn on lights for ‘lower field’ (code) 

 Turn on lights for field 1 

 Access batting cage and running (code) 

 Access building at field 1 (code) 

 Access Equipment building (code) 
o Softball/baseball equipment 
o Lawn tractor for dragging fields 

 Portable pitching machine 

 Try to leave pitching plate in place.  Moving it will destroy it.  Inserting it while the ground is 
hard destroys it. 

 Equipment checkout:  helmets, bats?, catcher’s gear, Dixie rules manual, Game score book, 
softballs, batting tee. 

 
Batting drills with a net: 

 Tee work (colleges still use a tee) 

 Drop-toss 

 Top/Bottom toss 

 Toss from behind 
 
Batting 

 Coach pitch behind pitching net at 25-30 feet (to simulate 40mph pitch).  Do not pitch from 40’ 
unless you are as good as a real pitcher. 

 Pitching machine via batting cage. 

 Portable pitching machine. 

 Player pitching to batter (if strikes can be thrown). 
 
 
Pitching drills 

 Fast pitch and Change up (many variations) should be worked on at the 11-12 age. 

 Pitch from normal distance.  40’ for 11-12 



 Pitch two fastball pitches from normal distance. Take 2 steps back, pitch twice.  Repeat moving 
backwards until reach 2nd base or further. 

 Pitch 10 from extreme distance (outfield locations) at a 45-degree angle.  How far can the ball 
be pitched?  Does the distance get better over time? 

 Pyramid drill.  4-fast 4 change up, 3-fast 3 change up.  Work down to 1-1 and back up to 4-4. 
 
Infielding drills 

 Popcorn: 
o Two lines (one at 1st.  One at 2nd) 
o Coach stands in middle with bucket of softballs.  Bats ball to 1st base, turns around, bats 

to 2nd base.  Player scoops up ground ball, tags  base, and drops ball in bucket located at 
base.  Player returns to starting position as fast as possible.  Coach goes back and forth 
to both players.  Be fast and keep them busy! 

 Work two bases. 
o Two lines. 
o Coach at home plate. 
o Bat to both players.  Player tags ball and throws home (use a coach for a catcher) 
o More advanced, go for a double play. 

 
Outfielding drills 

Outfielders at 11-12 are more important as balls will get hit there frequently.  No longer a bad 
position to play. 
Outfielderss must back up infield!  They should move on each hit. 
Outfielders should go for and try to catch foul balls. 
Outfielders should back up other outfield players. 
Other than fly balls, most outfielders will gain better experience at this age working infield drills. 
 

 Field ground balls, line drives, fly-balls, and throw to cut-off or closest base. 
  
 
 
  
 
 


