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1. Purpose. The purpose of the Prince William Lacrosse Club (PWLC) is to provide the youth residing
within the geographical boundaries of Prince William County an opportunity to learn and enjoy the sport
of lacrosse, without regard to religion, race, color, creed, origin, or ability, in an atmosphere of exemplary
sportsmanship and integrity.
2. Vision. PWLC is the premier youth lacrosse club in Prince William County, providing parents and
athletes access to affordable, developmental, and competitive team play, with growth opportunities for
all players regardless of age or ability. PWLC will be a leader in teaching players life lessons,
having high expectations of all members (coaches, parents, and players alike), and promoting
positive character traits such as good sportsmanship, fair play, work ethic, teamwork, doing one’s
best, never giving up, respecting opponents and officials, having fun, and honoring the game.
3. Core Values. Who we are; what we do; and how we do it will be reflected in the consistent
application of our club’s core values. These values will serve as the guiding principles that shape the
behavior and actions of our members.

Integrity: We are committed to the highest sense of integrity encompassing every aspect of our
behavior as members of the PWLC. We strive for high moral character, honor, respect, sportsmanship,
and honesty in all our actions realizing the strength of our club is based on the integrity of its members
and the reputation we enjoy throughout the Northern Virginia Lacrosse League.
The Royals Way: Doing things the Royals Way means doing things the right way not some of the
time, but rather all of the time. We will display the highest levels of sportsmanship at all times. We will
be gracious competitors regardless of the final score and conduct ourselves with dignity under pressure
and in the face of adversity. We will be humble and grateful for our opportunities, and mindful that our
participation in lacrosse is a privilege and not an entitlement. We will be good teammates who will give
our best effort at all times, and work collaboratively in a cooperative spirit. We will hold ourselves and
each other to high standards and we are all accountable for both our words and our actions.
Strive for Excellence: We use the competitive spirit, discipline, and work ethic we develop as
teammates to do our best to become the very best we can be. Our goal is to excel both on and off the
field while acting and competing in a way that reflects our core values. We will recognize the potential in
every athlete and strive to help them meet their full potential.
Strength in Community: We are a “club of the community.” Our membership is comprised of

families and professionals from within Prince William County. Our club shares limited resources with
numerous other sports clubs, and we have many multi-sport families. As such we will strive to create
and foster positive reciprocal relationships with our sister clubs, County Schools, as well as the Prince
William County Government. We will commit ourselves to our athletic endeavors while recognizing the
importance of other pursuits and community involvement.

Royals Pride: We are members of a wonderful club that continues to grow and improve. We
must remain mindful that we are beneficiaries of a rich and living tradition forged by the hard work and
efforts of all those who have come before us. Our personal and team triumphs add to the growing pride
in being a Royal. Through leadership, club spirit, and devoted members and alumni, we will continue to
build on the Royals tradition and instill in our members a pride that remains throughout a lifetime, as well
as a sense of duty to give back.
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4. Pyramid of Success: Our purpose, vision and core values can be reflected in the below pyramid of
success diagram (figure 1.4). This Pyramid of Success is an adapted version of one prepared by the Hall
of Fame Coach John R. Wooden. Coach Wooden used this pyramid to help guide the UCLA Bruins to 10
National Championships. He is considered one of the greatest coaches, and mentors of all time.
Royals Pyramid of Success

Figure 1.4
5. Coaches. The PWLC cannot meet its vision without the dedicated and committed volunteers who
comprise the Club’s leadership. The club is directed and led by a board of parent volunteers, and every
major position is staffed by parent volunteers; none more important than the Coaching staff. The PWLC
considers our coaching staff as the club’s Center of Gravity – the source of power that provides strength,
freedom of action, and ability to act. Simply put, the coaches are the engine that makes the club run.
The Coaches perform the most important function of our club which is to Coach, Teach and Mentor our
youth athletes. These athletes have been entrusted to our club by parents who have an expectation that
their child will grow, learn, and develop in safe, nurturing, and positive environment. The PWLC is
committed to ensuring our coaching staff is made up of professional, dedicated and qualified men and
women.
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A. Coach Traits. While there is no magical formula, and no two coaches will be the same, there
are desired traits, attributes and characteristics for coaches:









Knowledge of the game: Rules, fundamentals, techniques, strategies;
Commitment: To the athletes and the club; willingness to participate in off-season activities;

being an eternal student of the game and always striving to improve;
Player development: Coaches who teach the skills, tactics and strategies of the game, as well as
life lessons, facilitating their athletes improvement as they are exposed to age/skill appropriate
competition. Coaches who develop their players and ensure they are prepared to take the next
step in the player continuum;
Coaching Experience: Coaching experience either in PWLC, another lacrosse club, or coaching
youth sports in general;
Youth Coaching Skills: Coaches who are able to create a positive, constructive culture where
athletes are inspired to learn and enjoy being a member of the team;
Organizational skills: Coaches who have a plan for the season, a plan for every practice, and
who uses assistant coaches and practice time effectively;
Communication Skills: Coaches who actively communicate with players and parents; develops
and communicates team philosophy and goals; keeps people informed.

B. Coaching Requirements. It is our responsibility to provide every coach with the tools to be
successful. We are committed to coach development as this is the key to player development. In order
to ensure a level of standardization and quality assurance, the club has established prerequisites for
coaching. For the purpose of this SOP “All Coaches” refers to Head and Assistant coaches unless
otherwise noted.
C. Must have:







All Coaches must have a current US lacrosse membership;
All Coaches must have completed a background check from National Center for Safety Initiative;
All Coaches must complete “Heads Up” concussion training annually;
Head Coaches must complete the US lacrosse online Level I Coaching Education Program (CEP);
All Coaches must complete the NVYLL Code of Conduct;
In an effort to provide the best quality product for our athletes, the following additional criteria
will be mandatory for all Head Coaches starting with the 2017 Season:
o Head coaches must be certified US lacrosse Level I CEP;
o Head coaches must complete the Positive Coaching Alliance (PCA) Double
Goal Coach training;

D. Encouraged to have:







Assistant coaches are encouraged to complete US lacrosse Level I CEP certification;
Assistant Coaches are encouraged to complete PCA Double Goal Coach training;
All coaches are encouraged to complete the US Lacrosse Level II CEP on line course;
All coaches are encouraged to complete the US Lacrosse Level II CEP certification (particularly
those interested in coaching at the clubs higher levels);
All coaches are encouraged to participate in organized PWLC coaches development workshops.

E. Coaches Continuum. It is expected that coaches progress in knowledge, skill and ability
commensurate with the age and level they are coaching. While there is no set in stone progression, the
club intends to follow a Junior Varsity (LB, UB level) – Varsity Model (A, AA); whereby an assistant at the
Varsity level or a Head Coach at the JV level, “fleets-up” to take the Varsity team the next season. The
clubs expectations of coach progression and development are represented Figure 2.6 below.
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Coaches Continuum

Figure 2.6
F. Coach Selection. The determination of the coaching slate is the most important decision to be
made in order to set the season on the right track. Early determination of the head coaching slate will
serve to enable action, initiative and proactive preparation for the season. This will identify age group
head coaches, identify where there are coaching gaps/shortfalls, and help establish the "brain trust" by
which collaborative decisions can be made for the season in each respective age division. The PWLC will
establish a coach selection committee, and strive to identify the coaching slate in the July-August
timeframe. The coach selection committee will be comprised of the Boys/Girls Vice Commissioner,
Boys/Girls Member at Large, and three Boys/Girls senior and experienced coaches for a total of five
committee members. The purpose of this committee is to select the right coach to be placed in positions
where the coach, players, program and team will have the best opportunity to succeed. The committee
will take a whole person approach to coach selection and consider the “body of work” not just one period
of time. In addition to the above mentioned desired traits and mandatory requirements, the committee
will also consider the following:





History of Success as a coach (not just win/loss record but, success in team building, athlete
development, etc…)
Evaluations and Feedback from parent surveys
Interpersonal and team building skills
Playing experience and/or ability to demonstrate skills and techniques.

G. Selection process:
1. Coaches will be asked to indicate their intentions for the upcoming season and desired
age/level
2. Coaches will be binned into age/level categories for committee review
3. The Coach selection committee will deliberate and select the head coaches for teams at
each age level (U15, U13, U11 and 2-3 for U9) by 1 August.
4. Assistant coaches will then be binned for relevant positions with the help of the selected
head coaches, pending assessments and team “fit”
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6. Annual Calendar. The annual Calendar is the club’s primary management tool designed to identify,
communicate and track key club activities throughout the year. The Calendar serves as a tool for the
PWLC Board of Directors, Commissioner, Vice Commissioner and Coaches to identify significant events
and ensure they are properly planning for efficient and effective execution of these events. This calendar
is also a critical tool to communicate to members and prospective members what events we run and
when so, they can plan in advance.
The PWLC Boys, and Girls Calendar will be reviewed and updated annually, following the conclusion of
their respective Winter Clinics. The annual calendar shall be reviewed by the Board of Directors and
approved in time to be published for the February General Membership Meeting. A deliberate review
process should include the following:





Review each key milestone to ensure they are the critical events to achieve a successful season
Review each key milestone and determine the ideal dates for significant actions
Ensure that each milestone supports and aligns with future events
Ensure proper backwards planning allows for actions to be taken and completed in a reasonable
fashion/timeline.

Responsibility for updating the calendar is a team effort but, is the responsibility of the Marketing Director
to ensure it happens in a timely manner. The PWLC base annual calendar is contained in figure 3.7

Figure 3.7
7. Letter of Instruction. For each major event, a detailed letter of instruction (LOI) should be
produced in order to ensure adequate planning has been conducted to create the conditions for success
of the event. There is no set format for the LOI but, at a minimum we want to convey the Purpose,
Method, Endstate of the event, along with all the coordinating instructions (who, what, when, where,
why). An absolutely essential element of the LOI is a detailed Plan of Action and Milestone (POA&M).
The POA&M is a tool that will aid PWLC Coaches and staff in tracking and managing key actions,
coordinate responsible personnel, account for appropriate resources (Equipment, Fields, Funding, etc..),
and ensure unity of effort. Once a POA&M is created for an event, it can serve as the start point for all
future activities. A POA&M template can be found in encl (1). Key components of a POA&M are:






The Major Milestone
The Key events that support the Milestone
What actions are to be taken (field / resources coordination)
The Date Actions are to be complete
The responsible person
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8. Registration Process. Establishing registration for all PWLC events is the responsibility of the Club
Web Master, with input from the Boys/Girls vice Commissioner’s and the overall Club Commissioner.
Accurate, timely creation of registration links, and timely notification to our club members is essential to
successful registration. This is a collaborative effort amongst the Vice Commissioners, coaches and the
Club Marketing Director. For all events requiring registration, the website shall be updated no later than
30 days prior to an event with the goal of 45 days.
A. Spring registration. Annually, the NVYLL season begins on/about 1 April with roster turn-in
around mid-March. The club must posture itself to register, assess, and slate teams to meet these
deadlines. A key to this is early registration with early open and close dates. Years of experience has
shown the later the registration begins, and the longer it remains opens, a greater level of uncertainty
and friction is created that impacts assessments, uniform ordering and practice start dates / times. The
club has established a goal to open registration on 15 October and close on 15 December. This early
open/close will enable better decision making about team sizes, overall team numbers, and allows for a 2
month (15 Dec-15 Mar) “wind break” to conduct deliberate recruiting of new players if needed, rather
than in-extremis/emergency recruiting in February.
B. Payment upon registration. Through years of lessons learned, the club has determined
the best practice is for full payment to be made at the time of registration for all events. Minimum
deposits, and the ability to register without paying have caused significant administrative burdens and
unnecessary friction. Individual situations whereby a family needs to pay in installments will be
addressed on an “as-needed” basis.
C. Scholarships. Our club is committed to providing scholarships to families who are financially
challenged. There is no set “policy” for scholarships as every family has different needs. This is an
honor-based system and the club will not collect financial statements or data from families. If a family
indicates the need for a scholarship, it will be handled in a tactful and discrete manner. Collaboration
between a Coach, the Vice Commissioner, and the Commissioner is adequate to make a decision.
9. Team Size. Every coach has an opinion and desire regarding the “ideal team size.” Some coaches
are minimalists and prefer a very small squad, while others prefer a larger squad to ensure they have
adequate back-up players. There is no right answer however, the club must establish team target sizes
to guide recruiting efforts and establishing the numbers of teams that will be formed. In the end we will
always apply judgement to final team sizes but the following guidelines for girls and boys team sizes are
provided:
A.

Girls: The target number of players for a girls’ team is 18 players. The minimum team size
will be 16 and the maximum team size will be 20.

B.

Boys: The target number of players for boys teams is 16 players. The minimum team size
will be 15 and the maximum team size will be 17.

10. Player Assessment. The PWLC takes a “Whole Player” approach towards player assessments
which is a holistic evaluation of a player’s knowledge, ability, aptitude, attitude, athleticism and potential.
While not possible in every case, the goal is to look beyond a particular moment-in-time assessment, and
look at the entire “body of work.” The desired end state is for the PWLC to field the most competitive
teams possible at each age group/level while maintaining the integrity of the NVYLL assessment process.
Assessment and placement to a team can be an emotional time for players, parents and coaches alike.
In order to take the emotional element out of the equation as much as possible, the Girls Club has gone
to great lengths to develop, codify and ratify the assessment approach and philosophy outlined in
(Appendix A). Appendix A represents a collaborative effort to capture the best practices, mindset and
approach to be used to assess players. There is no scientific formula, and coach’s judgment always plays
heavily in the process. Note: Boys Club Must agree to ratify this approach.
While the assessment approach is the product of years of experience, it should be a living document that
grows/develops as lessons are learned. This document should be periodically reviewed, updated, and
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ratified to ensure it represents the collective views of the club.

11. Club Accounting: Through the course of a season, the PWLC will collect and expend thousands of
dollars in funds. The primary source of our funds comes from our Club Membership, and as such we
have a fiduciary responsibility to ensure we properly account for and reconcile our expenses.
The club has established a Treasurer who serves as a member of the Board of Directors. In general,
the Treasurer shall have custody of all PWLC funds, maintaining a full accurate financial account of
receipts and expenditures by the PWLC and making disbursements as authorized by the Commissioner or
Executive Board in accordance with the approved budget; have all physical checks in excess of $500
signed by the Treasurer and an approved signatory officer; and present a financial statement to the
Commissioner at Executive Board meetings or as requested by the Executive Board. The Treasurer is
authorized and encouraged to use the bank’s online bill paying system to more efficiently pay the club’s
bills. When an online bill payment process is used, the Commissioner’s approval is required for all
payments in excess of $500.
A. Budget. The Board of Directors shall establish a budget for the club that guides the
activities of the club throughout the year. The budget shall include all annual club activities (clinics,
spring season, summer sessions, assessments, etc.) as well as training for coaches, equipment
purchases, and all other financial issues deemed necessary by the Board of Directors.
B. Tax Reports. The Treasurer shall prepare the necessary forms and file the PWLC taxes
every year before the due date established by the Internal Revenue Service. Note: the current due date
is 15 May. There are multiple online sites that can assist with filing the taxes at no cost or a nominal fee.
In the event the Treasurer is unable to complete the taxes, the Commissioner can authorize the use of a
paid tax preparer.
C. Treasurer Files and Reports. The Treasurer shall maintain the club financial files. At a
minimum, this includes the records for all club expenses and deposits, copies of all tax documents, and a
copy of the club budget. The Treasurer is also responsible for maintaining the club bank account, to
include reconciling the account with the bank.
D. Debit Card. The Commissioner and the Treasurer will each have a PWLC debit card
associated with the club’s bank account. The debit card will be used for purchases deemed necessary by
the Commissioner or the Board of Directors. All debit card purchases require a Debit Card Record form
(Encl 2).
E. Forms. To assist in accounting, managing a budget and filing our taxes each year, the PWLC
has established forms for use with purchases and deposits. These forms are fairly self-explanatory – any
questions should be directed to the PWLC Treasurer at pwlctreasurer@gmail.com. The attached forms
should be used as follows:
1) Reimbursement Request (Encl 3): This form is used to request reimbursement for an
authorized club expenditure. All club purchases must be pre-approved by the Commissioner or the Board
of Directors. The form is to be submitted electronically with a copy of the purchase receipt to
pwlctreasurer@gmail.com, or can be turned into the PWLC Treasurer. The Treasurer will then issue a
reimbursement for the amount of the authorized purchase.
2) Debit Card Record (Encl 2): This form is used to explain debit card purchases (which must be
approved by the Commissioner or Board of Directors). The completed form is to be submitted
electronically with a copy of the purchase receipt to pwlctreasurer@gmail.com, or can be turned into the
PWLC Treasurer.
3) Deposit Notice (Encl 4): This form is used to record information about all club deposits. The
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form should be completed and submitted to the Treasurer with the cash and checks to be deposited. If a
member of the club is depositing money on behalf of the club, this form should be submitted to the
Treasurer with a copy of the bank receipt for the deposit. The completed form are to be submitted
electronically to pwlctreasurer@gmail.com, or can be turned into the PWLC Treasurer.
12. Club Equipment. The club is responsible for maintaining the necessary equipment to conduct
training, practices and games. It is essential this equipment be maintained and accounted for. The club
will appoint an Equipment Director who will be overall responsible however, accounting and caring for
equipment is everyone’s responsibility. PWLC must foster a sense of responsibility in our coaches,
players and families. One manner in which we will do this is to ensure our members who are issued
gear, sign for it and are accountable for maintaining it.
A. Wall-to-wall inventory. A complete inventory of all club equipment shall be conducted at a
minimum annually (ideally within a month of the end of the NVYLL season) by the Equipment Director.
This inventory will be reconciled against the previous year’s inventory and a report of discrepancies will
be provided to the Executive Board along with recommendations for equipment disposals and purchases.
An example Wall-to-Wall inventory can be found in Encl (5)
B. Coach Issue: To begin the season all coaches will be issued a coach’s bag with essential
items to facilitate practices (balls, cones, first aid kits, etc…). Coaches are responsible for conducting a
complete inventory of their bag. Coaches will fill out the Equipment Custody Receipt Form (Encl 6), sign
it and provide a copy to their respective Vice Commissioner and the Club Equipment Director.
It is the intent of the club to allow returning coaches to maintain possession of their Coaches
bags to facilitate off-season training/practices and to ease in the execution of clinics. At the end of the
season all coaches shall fill out an equipment inventory sheet Encl (7) and reconcile any lost/damaged
equipment with the Club Equipment Director.
C. Equipment Rental / Loaner Program. PWLC has established a pool of boys and
girls equipment (Sticks, goggles, helmets, pads, etc…) that is intended to give financially challenged
families the ability to play without having to purchase expensive equipment. PWLC has established
a standing Equipment Rental Program Director to provide the day-to-day oversight and
management of the Club’s rental and loaner equipment. The Equipment Rental Program Director
shall work closely with the Equipment Director in the execution of these duties.
13. Field usage and scheduling. Fields are the single most important resource which the PWLC does
not have direct control over. In essence we are dependent upon the Prince William Parks and Recreation
Department (P&R) for all field assignments. This presents a critical vulnerability, and as such the club
has established a Director of Facilities to focus solely on field procurement and management.
A. Submission of field request. The Facilities Director is responsible for submitting all field
requests to the Prince William County P&R, Sports Services in support of all PWLC annual events.
Applications must be submitted in a timely and accurate fashion using the “Application for Community
Use Form” encl (8), and then tracked until permits are issued. The Facilities Director shall maintain a
tracking mechanism to provide status for all pending requests using Encl (9). The Facilities Director will
provide routine updates on the status of field requests to the Commissioner, Boys/Girls Vice
Commissioner and Event Directors on a routine basis.
B. Regular Season Field Allocation Process. The regular season field request is our single
largest annual field requirement. The Facilities Director must be very proactive and take the initiative to
secure club fields. The facilities Director shall familiarize him/herself with all P&R requirements for field
allocations. Internal PWLC field allocations procedures must be deliberate and organized. The following
is a basic step-by-step approach:
1. All coaches have specific preferences for practice (day of week, grass v turf, geographic
location, etc…). Within field/time constraints, the Facilities Director will make every effort to
consider coach preferences in making field assignments. Using the coach pre-season field
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questionnaire Encl (10) the facilities Director will solicit field preferences from the Boys/Girls
Vice Commissioners. The Facilities Director provides Boys/Girls Vice Commissioners the field
information on Encl (10)
2. Boys/Girls Vice Commissioners solicit input on field requests from coaches. Coaches will
submit the below information in their relative priority:
a. Day of the Week requested
b. Time requested
c. Geographic Location (ie. west near Hoadly/234 OR east near Old Bridge Rd.)
3. Boys and Girls Vice Commissioners will de-conflict at their level and provide the Facilities
Director the boys and girls request.
4. Facilities Director creates a field schedule with the above details but not necessarily with field
names included if they are not yet available from the County. Allocation criteria:
a. During March three teams will be allocated to turf fields per session in March;
b. During April - June two teams will be allocated to turf fields
5. Facility Director provides the consolidated Boy’s and Girl’s practice schedule back to the Vice
Commissioners for review and refinement.
6. Once fields are allocated to PWLC by P&R, The Facilities Director will fill in the blank spaces
with field names, a final review and reconciliation will be done with the Boys/Girls
Commissioner, and the schedule will be approved and posted to the web.
C. Regular Season Field Problem Resolution. There are many factors that can/will affect
field usage (inclement weather, planned school events, unknown school events, etc…). The club must
anticipate this and make prudent adjustments without negatively impacting practices. The Facilities
Director is an essential element to being proactive, and driving procedures so we can quickly adjust.
Lessons learned demonstrate that weekly attention/action is required, and decentralized control is
needed to ensure we remain flexible and agile enough to quickly respond.
1. Known or Pre-scheduled conflict process:
a. On Monday the Facilities Director will send the Boys/Girls Vice Commissioner a list of
of all known conflicts for the following week. Note: weekly, the Facilities Director must
review all School Calendars for updates to school events that might impact practices.
b. Boys/Girls Vice Commissioners will work through all known/Pre-scheduled conflicts
and come to resolution by Wed of each week, and make coach and Facilities Director
notifications.
c. By Friday, the PWLC website will be updated by the Facilities Director for the next
week's de-conflicted schedule.
2. Pop-up/Unknown conflict process:
a. Once PWLC receives notification from the P&R Sports Services Department, the
Facilities Director verifies the dates and times of the conflict, and forwards notification
immediately to Boys/Girls Vice Commissioners.
b. Boys/Girls Vice Commissioners confer and determine possible solutions, make
immediate de-confliction, and contact affected coaches immediately.
c. PWLC website updated to reflect changes immediately by the Facilities Director.
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14. Lessons Learned: The PWLC is committed to being a learning organization. As a club we
should always strive to improve the processes and procedures by which we do business. We should also
seek to develop and mature as an organization in order to meet the changing needs of our players and
members. Our intent is to “Leave the club better than we found it.”
A. After Action Reports. The most effective manner to capture lessons learned is to conduct
After Action Reports (AARs) of all major club events. These AARs are intended to capture lessons
learned, and to inform future Directors of ways to improve. In order to be effective, they should reflect
not only the good things we do but, areas that we need to improve upon. In order to capture these
lessons learned while they are fresh in everyone’s mind, AAR comments should be solicited from coaches
within 72 hours using encl (11). Event Directors should compile all AAR comments, and provide a final
report with recommendations to the Vice Boys/Girls Commissioners within 2 weeks of the then end of an
event.
B. Surveys. Another important method to receive feedback and to inform future decisions is to
conduct surveys. Without inundating our members with surveys, the club should seek to solicit input
from our members regarding important topics.
15. Volunteers: As stated, the PWLC cannot meet its vision without the dedicated and committed
volunteers who comprise the Club’s leadership and key billets. While the coaches are the club’s Center of
Gravity, there are numerous volunteer positions that are critical to the club functioning in an effective and
efficient manner. In general the club must always be on the lookout for enthusiastic, conscientious and
energetic people who show an interest in the success of the club. Even if billets are already filled, we
should seek to embrace these type of parents, and encourage their participation in any capacity.
A. Expectations. The club leadership will ensure that all volunteers are treated with respect
and professionalism, and they are provided with the tools necessary to accomplish their job. This
includes providing clear guidance, enough time, proper resources (money, equipment, etc…) and the
freedom of action to get things done. Our goal is to empower our volunteers and encourage initiative.
In return, the club expects volunteers to accomplish the duties of their position in a timely and
professional manner.
B. Position Descriptions. The club has establish Position Description (PD) for all major
volunteer billets (Encl 12). These PDs lay out clear guidance and establish the roles and responsibilities
of each billet. These PDs are intended to allow volunteers to take the initiative to get things done within
this broad guidance. The PDs are not meant to be all-inclusive and will require periodic review and
update as volunteers learn valuable lessons and make improvements to our processes.
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PLAN OF ACTION AND MILESTONES
EVENT
AUTHOR:
STATUS:
DATE:
TIME
D-DAY:
LINE
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

DUE

24-Jul-10

COMP

EVENT

RESP

D-100

D-50

D-10
D-5

D-day

D+10

D+20

Encl (1)
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PWLC Debit Card Record
Note: This form can be filled out electronically or scanned and emailed to the Treasurer at
pwlctreasurer@gmail.com. If a purchase receipt is available, it should be included with this form
when turned-in to the Treasurer.

YOUR NAME:

PHONE:

(

)

-

PROJECT/CATEGORY/EVENT:

DATE S U B MI T T E D :

DATE P U R C H A S E D :

/

/

/

/

REASON FOR CHARGE:

APPROVED AT MEETING
(DATE: /
/ )

APPROVED IN ANNUAL BUDGET
NAME OF VENDOR:

AMOUNT CHARGED:

$
NOTE ANY SPECIAL/ADDITIONAL EXPLANATION

APPROVED BY (Commissioner):

DATE:

/
For Treasurer’s Use Only: Category

Date

Logged

14

/
Encl (2)

PWLC Reimbursement Request
Please submit this form to the Treasurer, with receipts attached. Form and receipts must be turned in within
30 days of purchase. This form and the receipt can be scanned and emailed to the Treasurer at
pwlctreasurer@gmail.com.
CHECK MADE OUT TO:

DATE OF REQUEST:

/

/

EMAIL ADDRESS:

DELIVERY METHOD:

MAILED  WILL PICK UP  _____________________________________ (other)
MAILING ADDRESS IF MAILED:

BUDGET CATEGORY/EVENT:

SUMMARIZE EXPENSE HERE :

APPROVED AT MEETING
(DATE: /
/

APPROVED IN ANNUAL BUDGET
NAME OF VENDOR:

)

AMOUNT:

$
NOTE ANY SPECIAL/ADDITIONAL EXPLANATION

APPROVED BY (Commissioner):

DATE:

/
For Treasurer’s Use Only: Category

Check #

Date

15

/
Encl (3)

PWLC Deposit Notice
Please turn this sheet in with the $ to be deposited to the Treasurer. If the deposit is being made
by a club member, please turn in this form to the Treasurer as soon as possible after the deposit
has been made. The PWLC account is held at Wells Fargo Bank, account # 2000022674027.
YOUR NAME:

PHONE:

(

)

-

PROJECT/CATEGORY:

DATE SUBMITTED:

TOTAL AMOUNT:

/

/

$

SPECIFIC DESCRIPTION OF SOURCE: (e.g. payments for paint, lacrosse balls, Summer Fun Lax Nights cash, etc.)

Complete the following information for your deposit:

CASH

QUANTITY TOTAL

$20.00

$

$10.00

$

$5.00

$

$1.00

$

$0.25

$

$0.10

$

$0.05

$

$0.01

$

CHECK NUMBER . CHECK AMOUNT

TOTAL CASH: $

TOTAL CHECKS: $

ACCEPTED BY (PWLC TREASURER):

DATE:

/
For Treasurer’s Use Only: Category

Transaction ID

Deposit Date

/
______Logged

______
Encl (4)
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Wall to Wall Inventory Form
WALL TO WALL EQUIPMENT INVENTORY TEMPLATE
Specific Items
Item Name/Nomenclature On Hand Model
Quantity

Serial
Number

Condition
Excellent
Good
Fair
Unserviceable

Vendor/
Company

Date of Inventory:
Depreciated
PWLC
Storage Location
Original
Value
Account Code
Book
Value

Comments

Encl (5)
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PWLC Equipment Receipt Form
Name of Receiver:
Last:

First:

Contact Information
Cell:

Email:

Date Issued:

List of Items Issued
Quantity

Item

Initials Of Receiver

Statement of Responsibility: I have received the item(s) listed above on the date indicated. I
accept personal responsibility for the accountability and care of this property.
I realize that as a Non-Profit organization, that proper accountability and care of equipment is a
critical element of keeping our operating cost as low as possible, which in turn means lower
prices for our members. I agree to provide equipment inventories upon request, and to
survey/turn-in this equipment when directed.

Receiver Signature:____________________

Date:_____________

PWLC Issuer
Name of Issuer:
Last:

First

Issuer Signature:____________________

Date:____________

A Copy of this receipt will remain on file with the PWLC Equipment Director until return of all items.
Once all Items are return, this sheet will Lined out by Equipment Director and returned to receiver.

Encl (6)
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Coach Bag Inventory Sheet
Coaches Name:
Item

Age Group:
Items Needed

On Hand Qty Size

Size

Ball Bucket
Ball Bag
Balls
Goalie Bag
Goalie Helmet
Goalie Stick
Set Goalie Gloves
Chest Protector
Set Shin Pads
Set Elbow Pads
Padded Pants
Collapsible Goal
Collapsible 8 meter arc
Collapsibel 12 Meter Arc
Pink Loaner Sticks
Loaner Goggles
First Aid Kit
Ice Packs

Encl (7)
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APPLICATION FOR COMMUNITY USE OF PARK AND SCHOOL FACILITIES
All information must be furnished before this application can be processed. Scheduling and obtaining approvals of requested facility use may
require 15 to 30 working days to complete. PLEASE PRINT OR TYPE.
School or Park Site Requested:
Underline Type of Indoor Facility Requested:

Underline Type of Field Requested:

Gymnasium
Auxiliary Gym
Auditorium
Cafeteria
Kitchen
Classroom
Other: ________________

Artificial Turf
Baseball
Soccer
Football
Open Field
Other: ________________

Special Equipment Required:
Type of Activity Planned:
Underline Days of Week Requested:
Start Date______

M

T

W

Th

F

End Date _______

Sa

Su

Start Time ______

End Time _______

REQUESTOR INFORMATION
Full Name of Requestor:
Current address:
City/State/ZIP Code:
Home #:
E-Mail Address:

Work #:

Cell #:

ORGANIZATION INFORMATION
Name of Organization:
Organization Address:
City/State/ZIP Code:
Expected Number of Participants:
Number of Chaperones:
Do you/does your organization collect fees, dues, admission for this
If "yes," what type: _______________
activity? (Underline/bold)
Yes
No
What Amount: $__________
When/how often? ________________________________
If "yes," please provide:
Do you/does your organization have liability insurance coverage for this
Coverage per person: $_____________
activity? (Underline/bold)
Yes
No
Total coverage: $______________
The undersigned certifies that he/she is familiar with and will abide by current Parks and Recreation policies and requirements for users of PWC
park and school properties as described with this application. The undersigned shall be held liable for any and all damage to Parks and Recreation
or School Board property caused by the user, and for prompt and proper settlement of claims for such damages, and agrees to pay all applicable
fees as outlined in the Community Use Manual and its attachments.
Note: Information about Inclement Weather Cancellations is listed on last page of this document.
Signature of Applicant:
Position:

Date:

Encl (8)
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PWLC Field Tracker
Event Support

Requestor

Field Requested

Dates Required

Application Submitted

Status

PWPA POC

Notes

Encl (9)
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Preseason / Season Practice Field Questionnaire
Elementary Schools:
1) Grass Fields; open April 1
2) Practices start as early as 4:30 p.m. till dusk; no lights
Middle Schools:
1) Turf and/or Bermuda Fields
2) Practices start as early as 5:00 p.m. through 9:30 pm with lights
Community Use Applications have been submitted for the following school locations:
1) Benton MS (Turf) – Hoadly Road; starting March 1, 2016
2) Woodbridge MS (Turf) – Yorktown Road; starting March 1, 2016
3) Lake Ridge MS (Bermuda) – Antietam; starting March 1, 2016
4) Saunders MS (Bermuda) – Spriggs Road; starting April 1, 2016
5) Penn ES (Grass) – Hoadly Road; starting April 1, 2016
6) Saunders MS (Turf) – Spriggs Road; post construction. PWPA will replace Benton and/or Woodbridge
MS (Turf) permit(s) as this is our desired home field.
All field assignments will be evenly disbursed between the boys and girls teams based on coaches
requested practice days and times. Where possible, two teams will be placed on a single field so that
accommodations can be made for inclement weather for adding a third team to avoid practice
cancellations. Note, practice start times may shift from preseason to season depending on ES or MS
assignment due to lights.
At this time, please provide Name, Team (Age/Grade), and 1st and 2nd choice for practice day and times,
so a matrix can be developed while awaiting Park Authority field permit approvals.
Coach:
1st Choice
Time
5:00-7:00 pm
10:00 am – 12:00 pm

Team (Age/Grade):
Day 1

Day 2

Tue

Day 3

Thur
Saturday

2nd Choice (Note: Day or Time Change acceptable)
Time
7:00-9:00 pm
12:00 pm – 2:00pm

Day 1

Day 2

Tue

Day 3

Thur
Saturday

Geographic Location Preference:____________________________________________

Encl (10)
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PWLC After Action Report (AAR) Topic Submission

Event Title: (ie Fall Clinic, Assessments, Uniforms, etc…)
Name: (Name of person submitting topic)
Contact Info:
-Phone:
-E-mail:
Topic:

(One line description of issue )

Discussion: (Short concise and non-emotional explanation of the topic)
Recommendation: (Clear recommendation to sustain, change or
improve a process)

Encl (11)
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Billet Positions Descriptions for Key Volunteers
Current:
Club Commissioner:
Boys/Girls Vice Commissioner:
Director of Marketing:
Director of Facilities:
Director of Equipment:
Director of Rental/Loaner Equipment:
Director of Uniform/Spirit Wear:
Director of Team Development

(12-1)
(12-2)
(12-3)
(12-4)
(12-5)
(12-6)
(12-7)
(12-8)

Future:
Treasurer
Member at Large

24

Position Description: Club Commissioner
General Duties:
The Prince William Lacrosse Club Commissioner will be the Chief Executive of the Club.
The Commissioner shall have the authority to act on behalf of the Executive Committee
and shall direct all activities of the PWLC, including coordinating and presiding over
PWLC Board meetings and business; approving expenditures of PWLC funds as
designated in Article XII, Section 3 of the PWLC Bylaws; representing the PWLC to the
NYVLL; nomination of two (2) Members at Large (one from the boys membership and one
from the girls membership), appointing members to special committees; participating as an
ex-officio member of all directorships or committees as necessary; casting a deciding vote
in the event of a vote within the PWLC ends in a tie; and performing such other duties as
may be incidental to the operation of the PWLC, excepting those activities which are
identified as requiring Board of Director approval or those duties which are determined by
PWLC Bylaws.
Essential Duties and Responsibilities:


The Primary function of the PWLC Commissioner is to be a facilitator and enabler of the
Executive Committee, Special Committees, and the Boys/Girls programs in the
performance of their duties. This is primarily accomplished by providing clear and
timely guidance and the necessary resources to allow the Boys/Girls Programs to
successfully accomplish their mission;



Serves as the Club’s “strategic” planner taking a long term view of the Club’s
operations and its future. The Commissioner’s focus should primarily be outward
(NVYLL, PW Park Authority, Sponsors, etc.) rather than inward.



Works directly with the PWLC Boys/Girls Vice Commissioners to facilitate the
approved PWLC Yearly Schedule for lacrosse related activities and the development
of the Boys/Girls programs;



Coordinates with the Treasurer, Girls/Boys Vice Commissioners, and Standing Directors
(Marketing, Facilities, Equipment, Team Development, Uniform and Spirit Wear, and
Web Master) on estimating annual budget revenues and costs to support club activities;



Serves as the primary resource manager for the Club ensuring the right people,
facilities and equipment are available to ensure program success;



Coordinates with Executive Board and volunteers to ensure the program is running in
accordance with established policies and procedures; convenes and chairs Board
Meetings, and ensures the Board has performed all functions needed to execute a wellrun season to the satisfaction of all the program members;



Provides signature authority for checks, drafts, or other orders for the payment of money,
notes, or other evidence of indebtedness issued in the name of the PWLC when a Treasurer
signature is not available or funding requests exceed $1,000.
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Cultivates and maintains positive working relationships with key spheres of influence in
both the local and lacrosse communities such as: PWC Schools, PW Park Authority,
NVYLL, the NoVA Lacrosse community, officials, coaches, and all program members
directly or through the Boys / Girls Programs respectively.



Serves as the voting member of PWLC, when required to do so by NVYLL (Northern
Virginia Youth Lacrosse League), or any other organization with whom PWLC is a
member.



Monitors, responds, and/or disseminates all communication of the PWLC received
through the pwlaxclub.org email account.

Qualifications:
Must have excellent organizational and interpersonal skills; knowledge of the lacrosse
game (boys/girls), current rules (US Lacrosse and NVYLL), and sideline procedures; and
access to and knowledge of Microsoft Office for Club communication, generation of
reports, maintenance of team and training schedules, and creation of custom tools/resources
to assist team coaches, trainers, and designated team representatives with professional
development. Key qualifications include:












Ability to chart a vision for the Club, set near term, intermediate, and long term
goals for the club, and develop / implement a plan with appropriate milestones and
azimuth checks to get us there (Required)
Ability to facilitate centralized planning and decentralized execution of all Club
activities (Required);
Excellent organizational skills (Required);
Excellent interpersonal skills (Required);
Strong verbal and written communications skills (Required);
Ability to resolve conflicts among member to include: parents, coaches, trainers,
players, and team representatives (Required);
Must be able to work both independently and lead member groups of team coaches,
trainers, and team representatives (Required);
US Lacrosse Level 1 Certification (Preferred); US Lacrosse Level 1 Online
(Required);
Knowledge of US Lacrosse and NVYLL Rules and Regulations (Required); and
Working knowledge in Microsoft Office (Required).

Encl (12-1)
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Position Description: Vice (Boys/Girls) Commissioner
General Responsibilities:
The Vice (Boys/Girls) Commissioner will be involved in the day-to-day oversight and
management of the lacrosse program to which he/she is elected. Key duties include:






Assisting in the management and facilitation of activities associated with the PWLC
Yearly Schedule;
Maintaining current team rosters;
Generating and distributing Club reports to Commissioner;
Developing and administering Coaches Orientation and Training Manuals; and
Providing attendance back-up at monthly Northern Virginia Youth Lacrosse League
(NVYLL) Commissioner Meetings, as required.

Essential Duties and Responsibilities:











Act as an ambassador for the PWLC and promote the interests of the Club at all
times;
Work directly with the PWLC Commissioner to facilitate the approved PWLC
Yearly Schedule for lacrosse related activities and the development of the boys/girls
program, its team players, coaches, and trainers;
Develop and maintain current team rosters for all team levels in their respective
program;
Generate and distribute reports/blogs to assist team coaches, trainers, and designated
team representatives; i.e., lessons learned, team accolades, and Club requirements
and/or new feeds;
Provide guidance for and oversee Club hosted Summer and Fall Tournaments and
Spring Team selections to ensure proper team and player development;
Coordinate the development and implementation of an “Age/Grade Group
Continuum” curriculum for each age/grade group with the team coaches and
trainers;
Develop and administer Club training materials; such as, a Coaches Orientation
Manual, US Lacrosse Level 1 Training Requirements, affiliate NVYLL
requirements, and any other Club desired training programs for team coaches,
trainers and members as requested by the Executive Board;
Identify talented Club players at U15 & G7/8 and coordinate efforts with team
coaches and parents to promote players to slated high school coaches; and
Develop an alumni program for the program (boys/girls) in coordination with the
PWLC Commissioner’s guidance and intent.

Qualifications:
Must have excellent organizational and interpersonal skills; knowledge of the lacrosse
game (boys/girls), current rules (US Lacrosse and NVYLL), and sideline procedures; and
access to and knowledge of Microsoft Office for Club communication, generation of
reports, maintenance of team and training schedules, and creation of custom tools/resources
to assist team coaches, trainers, and designated team representatives with professional
development. Key qualifications include:
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Excellent organizational skills (Required);
Excellent interpersonal skills (Required);
Strong verbal and written communications skills (Required);
Ability to resolve conflicts among member to include: parents, coaches, trainers,
players, and team representatives (Required);
Must be able to work both independently and lead member groups of team coaches,
trainers, and team representatives (Required);
US Lacrosse Level 1 Certification (Preferred); US Lacrosse Level 1 Online
(Required);
Knowledge of US Lacrosse and NVYLL Rules and Regulations (Required); and
Working knowledge in Microsoft Office (Required).

Encl (12-2)
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Position Description: Marketing Director
General Duties:
The Prince William Lacrosse Club Director of Marketing is an appointed position and shall be
responsible for developing a marketing and fundraising plan to increase community, corporate,
and individual awareness of PWLC; providing recommendations for enhancing the PWLC
website; coordinating communication for all Club related events (ie. Season kick-off,
tournaments, picnics, community events); maintaining the yearly events calendar for boys and
girls programs to include clinics, tournaments, practices, games and alumni events; highlight
successes of past PWLC players and coaches on the website; and drafting and preparing articles
for local papers magazines and other media outlets as requested (note: articles should be
reviewed with Executive Board prior to Submission).
Essential Duties and Responsibilities:


Get the “word out” about the club and our events. Ensure we are leveraging all available
marketing tools (traditional media, social media, websites, etc…) to advertise key events;



Maintain close communication and coordinate with the Commissioner and the
Girls/Boys Vice Commissioners regarding target recruiting goals for all events.



Develop a marketing plan for all major calendar events (ie. Summer Pick-up, Fall Clinics,
Winter Clinic/Assessment, spring Registration) with the goal of advertising all key events
starting one month prior to the start of the event.



Design and develop brochures, flyers, pamphlets, web updates and other marketing
materials designed to describe our club, our values, and the benefits of participating in
particular events.



Maintain close communication and coordinate with the Commissioner and the
Girls/Boys Vice Commissioners to update the PWLC annual calendar of events. The
calendar should be reviewed and updated at each Board Meeting.



Coordinate with the Commissioner, the Girls/Boys Vice Commissioners and Treasurer
to establish an annual marketing budget.

Qualifications:
Must have excellent organizational and interpersonal skills; ability to work independently
and take initiative; develop/implement plans with appropriate timelines and milestones;





Excellent interpersonal skills (Required);
Strong verbal and written communications skills (Required);
Working knowledge in Microsoft Office (Required).
Marketing Background (Desired)
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Encl (12-3)

Position Description: Director of Facilities
General Duties:
The Director of Facilities is an appointed position shall be responsible for acquiring and
maintaining an adequate number of fields for the purpose of clinics, tournaments, practices and
games for all age groups; cultivating a positive relationship with the local Park and Field
authorities; coordinating field availability and scheduling with the Vice Commissioner of Boys
and Girls; and coordinating field lining for clinics, tournaments, practices and game. This
position requires initiative as well as a great deal of tact and a professional demeanor
Essential Duties and Responsibilities:


Thoroughly familiarize yourself with the process and procedures used by the Prince
William County Park Authority (PWPA) for field usage. It is imperative for you know
and understand these procedures in order to ensure all entities are properly following
them, and hold them accountable.



Read and understand the PWPA “Athletic Field and Facility use Manual” dated
December 2015 and use it as a tool to achieve the clubs interests.



Read and understand “Cooperative Agreement” between Prince William County School
Board and the PWPA authority dated 10 May 2007 (or latest version of this document).



Based on number of teams and club needs, ensure fields/facilities are reserved in a timely
manner for the Spring season, Summer, Fall and Winter clinics.



Once fields are approved by PWPA, arrange for inspection of all fields for suitability of
use, and for conditions. Report finding to PWLC Commissioner and report any
discrepancies to PWPA.



Establish a field apportionment plan to ensure equitable distribution of fields between the
boys and girls teams. Coordinate and apportion fields to the boys and girls teams in an
open manner to ensure maximum coordination and collaboration with PWLC head
coaches:
 Develop field assignment and conflict resolution procedures which outline how
fields will be allocated within PWLC.
 Establish timelines and keep the club on track.
 Make every effort to have age group and gender teams practice at same times



Once season begins, establish a reporting/action mechanism for coaches to communicate
field issues (lining, porta-pots, safety, etc…)



During the season assure fields are in good state (mowed) and properly lined on a regular
and timely basis for practices and games. Ensure PWLC has adequate goals to support
all fields for practice and games.

Qualifications:
Must have excellent organizational and interpersonal skills; ability to work independently
and take initiative; develop/implement plans with appropriate timelines and milestones;




Excellent interpersonal skills (Required);
Strong verbal and written communications skills (Required);
Working knowledge in Microsoft Office (Required).
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Encl (12-4)

Position Description: Equipment Director
General Responsibilities:
The Director of Equipment shall be responsible for requisitioning, organizing, distributing and
maintaining all PWLC assets and equipment to include uniforms, balls, goals, field lining
equipment, cages and any other miscellaneous required equipment for all boys and girls age
groups.
Essential Duties and Responsibilities:


Maintaining an accurate inventory of all PWLC equipment, and record this
equipment in a “property book” with simple nomenclature, quantities, sizes, cost,
and other pertinent identifiable information;



Annually conduct a wall-to-wall inventory of all club equipment, reconcile against
the previous year’s inventory, and make a report of equipment discrepancies, damages
and/or losses to the Executive Board.



In coordination with the Girls/Boys Vice Commissioners and the Treasurer,
establish an annual budget projection for maintaining club equipment in support of
regular season and off-season activities;



Attend the PWLC Executive Board Meetings to provide reporting and budgetary
requirements, and to make recommendation for equipment purchases as required;



Establish and maintain “check-out/check-in” procedures for all PWLC equipment
that is issued to coaches/members utilizing custody receipt cards in the PWLC SOP;



Maintain close coordination with the Equipment & Rental/Loaner Program
Coordinator to ensure accountability, serviceability, and proper stocks of loaner
equipment are available to support the Boys/girls programs.



Ensuring that equipment is maintained in good, safe operating condition, and the club is
disposing of unserviceable equipment, and re-ordering replacements as necessary;



Maintain close watch on consumable or expendable items (balls, ice packs, paint, etc…)
and ensure adequate stocks are on-hand to support club activities.

Qualifications:




Excellent organizational and interpersonal skills (Required);
Knowledge of (boys and girls) lacrosse equipment as related to US Lacrosse
standards and associated rules (Desired);
Access to and knowledge to Microsoft Office for Club communication, generation
of reports, and creation of custom tools/resources to assist in management of this
program. (Required).

Encl (12-5)
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Position Description: Director of Uniform/Spirit Wear
General Duties:
The Director of Uniform and Spirit Wear shall be responsible for coordinating with the
Commissioner and vendors to prepare proposal packages, coordinate team orders, maintain
contact with vendor, and coordinate distribution of Club uniforms and distribution of spirit wear
apparel for the PWLC. Where possible, all uniform and spirit wear orders will be maintained
through the PWLC Website or vendor website.
Essential Duties and Responsibilities:


Plan, coordinate and organize uniform and spirit wear requirements for all activities, well
in advance of the required date (this includes season uniforms, practices pinnies, and
spirit wear);



Hold Uniform and Spirit Wear coordination meetings as needed, to ensure proper
planning for season requirements (highly encouraged to designate Boys/Girls uniform
Reps to work with);



Liaise with uniform suppliers/vendors as required, and provide proposals to the Board of
Directors for consideration, well in advance of the required date for items;



Ensure all uniform and Spirit Wear proposals conform to over-arching guidance of
affordability (low cost), timeliness (of ordering and delivery) and simplicity (make this
easy on coaches and parents);



Coordinate with the Commissioner, the Girls/Boys Vice Commissioners and Treasurer
to establish an annual Uniform/Spirit Wear budget, and make appropriate accounting
reports as requested;



Ensure the correct uniforms (shirts, shorts/skirts, socks, etc.) have been ordered per team.
This includes ensuring proper sizing guides or “try –on” uniforms are available to ensure
proper fit;



Ensure distribution of all uniform items to both Boys and Girls teams, and confirm that
all registered players receive their uniform in a timely manner;



Deal with incorrect uniform orders, duplicate number issues, sizing issues or mistakes in
a timely fashion;

Qualifications:
Must have excellent organizational and interpersonal skills; ability to work independently
and take initiative; develop/implement plans with appropriate timelines and milestones;






Excellent interpersonal skills (Required);
Strong verbal and written communications skills (Required);
Excellent time management and organizational skills, to enable the coordination of
forward planning, ordering, reporting, and distribution (Required);
Working knowledge in Microsoft Office (Required);
Ability to work well under pressure and to prioritize and delegate tasks as needed
(Required).
Encl (12-6)
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Position Description: Director of Team Development
General Duties:
The Director of Team Development shall be responsible for organizing and implementing
coach/player training and development; distributing coaches’ handbooks and NVYLL rules and
guidelines to all coaches; coordinating recruitment, selection and recommendation of coaches
with the Commissioner, and Vice Commissioner of Boys and Girls; and providing guidance for
team management as required.
Essential Duties and Responsibilities:


In coordination with the Boys/Girls Vice Commissioners plan, coordinate and organize a
coach and player development plan that conforms to the established PWLC player and
Coach Continuum model outlined in the PWLC SOP;



In coordination with the Boys/Girls Vice Commissioners, plan, organize and execute inhouse Coach Development work-shops designed to improve the knowledge, skills and
abilities of our coaching staff to include on-field and off-field elements (drills/skills, and
practice/season planning, rules updates, etc);



Develop an on-line repository for coaching reference materials (drills, practice plans, best
practices, etc)



Coordinate, track and manage PWLC Boys/Girls Coach participation in the annual
NVYLL coaching requirements: Marymount Clinic, Code of Conduct training,
Concussion Training, and NCSI Background Check);



Coordinate, track and manage Boys/Girls coach progress towards the PWLC established
coaching certifications/requirements per the PWLC SOP:



Coordinate with local NOVA lacrosse community (high school and university) to solicit
participation of coaches and/or players in the PWLC coach/player development plans.
Seek to form habitual relationships that encourage reoccurring support of the clubs clinics
and goals;



Coordinate and deliver a parent education program to all new members of the club.
This parent education is intended to introduce a basic understanding of the rules of the
game, terms and skills in order to facilitate an enjoyable lacrosse experience, and
encourage parent participation in the growth of their athlete;



Assist Boys/Girls Vice Commissioners or designated event Directors with the
development of Off-season clinic plans, assessment plans and establishing evaluation
criteria as needed;



Through the Boys/Girls Vice Commissioners and the PWLC website communicate to
parents and coaches all local development opportunities (ie: local player clinics, local
travel and tournament opportunities; local US Lacrosse CEP dates/locations, etc…).

Qualifications:
Must have excellent organizational and interpersonal skills; ability to work independently
and take initiative; develop/implement plans with appropriate timelines and milestones;
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Excellent interpersonal skills, and strong verbal and written communications skills
(Required);
Excellent time management & organizational skills (Required);
Experienced Lacrosse coach (boys or girls) with youth or above coaching time
(Required);
Ability to communicate goals and objectives (Required);
Ability to effectively teach coaches, players, and parents (Required).
US Lacrosse Level-I certified (Required), US Lacrosse Level II/III (Desired)

Encl (12-7)
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Appendix: A
PWLC Girls Assessments
The Prince William Lacrosse Club (PWLC) is a competitive recreational club which participates in the
Northern Virginia Youth Lacrosse League (NVYLL). The NVYLL offers many skill levels of play based on
the division a team plays in. Girls divisions are divided into A, UB (Upper B), and LB (Lower B) levels at
the G78, G56, and G34 divisions. The purpose of player assessments is to best match a player’s ability
level to the correct team (A, UB, or LB) and division so that they can be successful, have fun, and be safe.
The PWLC discourages playing at an older age group (“Playing Up”).
Assessment Philosophy
The PWLC takes a “Whole Player” approach towards Assessments (Diagram 1.1). The Whole Player
Assessment is a holistic evaluation of a player’s knowledge, ability, aptitude, attitude, athleticism and
potential. While not possible in every case, the goal is to look beyond a particular moment-in-time
Assessment, and look at the entire “body of work.” The desired end state is for the PWLC to field the
most competitive teams possible at each age group/level while maintaining the integrity of the NVYLL
Assessment process.

Diagram 1.1
The PWLC has established a Player Continuum Framework (Diagram 2.1) with age appropriate skill
sets, which will form the basis for player assessments. While not the be all and end all for player
assessment, the continuum provides a solid framework to judge a player’s ability and aptitude whether
they have played in the Club for years or, they are new to the Club. Coupled with an evaluation of the
desired traits and attributes outlined in Diagram 1.1, coaches will have a good understanding where to
best place a player to succeed.
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Diagram 2.1
Assessment Approach
The PWLC Assessment process is an iterative and collaborative approach that leverages the collective
knowledge, experience and judgment of our coaches and will follow the below outline:
(1) Coach “straw-poll roster” to establish an initial binning of players;
(2) Player evaluation and straw poll validation/confirmation; and
(3) Final assessment and team slating.
Binning Step: The binning step is recognition that as a staff, coaches already have a wealth of
knowledge regarding the ability level and potential of a preponderance of the PWLC players. In this
step, players will be binned into upper tier, lower tier, and bubble categories. Upper tier players have
demonstrated Advanced lacrosse ability and aptitude as outlined in the player categories below; lower
tier players have demonstrated Intermediate to Beginner qualities as outlined in the player categories
below; and Bubble players fall in-between categories or their qualities are unknown. If there are three
teams in an age group, further delineation must be made between the intermediate and beginner
players for proper team placement. During this step, age group coaches will independently bin players
from the list of registered players and then collaboratively discuss the initial binning. This is NOT a final
player slating. The desired end state of initial binning of players is to establish a starting point and to
provide a focus of effort for further evaluation.
Player Evaluation Step: This step takes place during the PWLC Winter Clinic. During this step, age group
coaches will validate and confirm the initial binning by conducting evaluations of players during the
Clinics. Following each Clinic, coaches should collaborate and discuss their evaluations to build
consensus. It is important that coaches do not predetermine a player’s level based solely on past
observations. At the youth level, athletes experience a great deal of growth and development both
physically and mentally. Coaches must consider the off-season development that may have taken
place. The end state of this step is to further pare down the unknowns to a manageable number for
final assessment.
Final Assessment: By this step, age group coaches should have a solid appreciation for player ability and
aptitude. The final assessment is a formal evaluation to conclude the assessment process. During final
assessments, players will be evaluated on:
(1) Fundamental skills (scoop, throw, cradle, shoot, dodge, and combination of skills);
(2) Offense and defense development;
(3) Field awareness, transition skills and game tactics; and
(4) game knowledge and safety.
During this step, coaches will focus attention on remaining bubble players and any players who were not
present throughout the Winter Clinic. In the event an athlete does not attend the Winter Clinic or
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Assessments, coaches will do their best to know the qualities, attributes and experience of the player in
order to attempt to avoid inappropriate placement. Ultimately players whose abilities are unknown will
be placed based on the needs of the club. The end state of this step is finalized team rosters for parent
notification.
Player Categories
The PWLC follows US Lacrosse and NVYLL guidelines for determining which category a player falls into:
A - Advanced - generally players with three or more years playing experience and demonstrate
appropriate mastery of skills to play at this level. The “A” level play is highly competitive and is for the
highly motivated players. An “A” team may practice 3 times a week and players are expected to
commit to all practices and games. Player is EXCELLENT at:
-Catching and throwing with dominant hand and is comfortbale with weak hand
-Switching hands instictivley
-Scooping and Cradling (1 and 2 handed)
-Dodging using a variety of dodges and in the appropriate situations
-Demonstrating field sense in live situations
-Receiving and applying feedback from coaches
-Working with various offense schemes
-Working with various defense schemes
-Playing under pressure
-Practicing on their own without encouragement
-Understanding the rules of the game and the responsibilities of various positions
UB - Intermediate - generally players with two or more years of playing experience and can
demonstrate appropriate mastery of skills to play at this level. The UB level play is still very competitive
and is for the very motivated and players committed to practices and games. The UB level teams often
have wide range of player skill level (e.g., Advance to Beginner), depending on the enrollment of players
in a given year for a particular age group. An UB Player Classification Player is GOOD at…
-Catching and throwing with dominant hand and is comfortable switching hands
-Scooping and Cradling (1 and 2 handed)
-Dodging using a variety of dodges and in the appropriate situations
-Demonstrating field sense in live situations
-Receiving and applying feedback from coaches
-Working with various offense schemes
-Working with various defense schemes
-Playing under pressure
-Practicing on their own without encouragement
-Understanding the rules of the game and the responsibilities of various positions
LB - Intermediate to Beginner - generally players with a year or less of playing experience or whom basic
skill level is still developing. The LB level play is still competitive and players are expected to commit to
practices and games. The LB Player Classification Player is DEVELOPING at…
-Catching and throwing with dominant hand and is comfortable switching hands
-Scooping and Cradling (1 and 2 handed)
-Dodging using a variety of dodges and in the appropriate situations
-Demonstrating field sense in live situations
-Receiving and applying feedback from coaches
-Working with various offense schemes
-Working with various defense schemes
-Playing under pressure
-Practicing on their own without encouragement
-Understanding the rules of the game and the responsibilities of various positions
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Assessment Hierachy
Disputes/disagreements on what category a player should be placed in will be minimized if age group
coaches are properly collaborating throughout this process. In the unlikely event that concensus cannot
be built, the higher level Head Coach’s assessment will take presendence. For example: when
determining the slatting of a player between an UB and LB team, if the coaches cannot agree, the UB
coach’s assessement takes priority.

Adopted for the PWLC Girls’ Program by Coaches majority vote on 3 November 2015.
P.A. Beckett, Girls Vice Commissioner: _____________________________________
T.J. Huszcza, Girls Member-At-Large:

_____________________________________

A. Donnelly, PWLC Commissioner:

_____________________________________

Copy to all PWLC Coaches and Assistant Coaches
Copy posted to the PWLC website
Note: Signed Copy on file with the Girls Vice Commissioner.
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