
Season Planning Worksheet
Having a plan is a great way to keep your practices focused, and to make sure your team 
progresses throughout the season. Your plan will keep you on track, and will provide stability 
through the “ windy storms” that can knock teams off course.

Assessments

Everything begins with an honest assessment of your team’s strengths and weaknesses. 
Answer the following questions honestly:

Age group:

Caliber of play: 

How did the team place last year?

How much experience do the players have with systems hockey?

What are the 3 biggest strengths of your coaching staff?

1. 

2. 

3. 

List up to 3 potential weaknesses of your coaching staff:

1. 

2. 

3. 

What are the 3 biggest strengths of your team?

1. 
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2. 

3. 

List up to 3 potential weaknesses of your team:

1. 

2. 

3. 

What systems do your players already execute well? (circle yes or no)

YES/NO - Defensive Zone Coverage

YES/NO - Breakout

YES/NO - Offensive Attack

YES/NO - Forecheck

YES/NO - Regroups

YES/NO - Face-offs

YES/NO - Power Play

YES/NO - Penalty Kill

What individual skills are holding them back from having all yeses?

What team skills are holding them back from having all yeses?

Goals

Make “S.M.A.R.T.” goals based on your assessment of your team. S.M.A.R.T. goals are 
Specific, Measurable, Achievable, Realistic, & Time-Bound.

List 5 S.M.A.R.T. goals for the upcoming season:

1.
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2. 

3. 

4. 

5. 

Game Plan

Based on your assessment and goals, plan where you’ll go this year, and how you’ll get there. 
This is different from goal setting, in that you are actually planning your road map for the 
season. 

REMEMBER: This game plan may need to be adjusted as the season goes. It’s a good idea to 
revisit it regularly.

List 3 systems objectives that will help you achieve your goals this season:

1.

2. 

3. 

List all the individual skills that go into executing your systems objectives:

1.

2. 

3. 

4. 

5. 

6. 

7.

8. 

9. 

10.

List all the team skills & tactics that go into executing your systems objectives:
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1.

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Are you capable of teaching these skills and getting the players to execute the systems 
objectives?

What tools/resources will you use to make sure your objectives are achieved? (video, 
hired skills coach, etc.)

What would be an optimal schedule for practices and games? Is this possible? If not, 
how will you make the best of what you have?

Any other considerations to factor in?

http://weisstechhockey.com - 11 


