
Coach’s Guide 
 
Congratulations on being selected as a coach for Framingham Youth Hockey! Now more than ever, 
parents and players expect that their experience will be a positive one. And they should! As a coach, 
you will play a critical role in that experience and in our program – it’s a rewarding job that requires 
hard work, patience and dedication. We hope you will agree that it’s all worth it. You have an 
opportunity to have a lasting, meaningful impact on a child’s life. And you’ll probably have a lot of 
fun too.  
 
Understanding that coaching in and of itself isn’t easy, we put together this guide to help you and 
your team be as successful as possible. We’ve collected some tips, recommendations, references to 
resources and other information that you should find useful.  
 
The important thing to remember is that these are guidelines, not hard and fast rules. Some things 
may apply more to your situation and others may apply less.  Some things may not apply so much for 
your team this season, but may be spot on for your team next year.  A good place to start your 
preparation is the FYHP website (www.framinghamyouthhockey.org) – click on the “coaches corner” 
tab and you’ll have access to all kinds of good info (use the password “fyhp”). If you can’t find what 
you are looking for, please ASK. If you’re not sure how to run a drill, ASK. If you don’t know what a 
good dryland program looks like, or how equipment should fit, or how much practice time vs. game 
time ice is appropriate for your age group, ASK! The more we all communicate as a broader coaching 
staff, the more successful we will be in developing young players. There’s a lot of knowledge we can 
all share, and as we go forward, we hope to share our knowledge and experience more effectively.  
 
 
If you have suggestions on making this handbook better, please let your Program Coach know (2019-
2020:  Mike Clark – mclark@alumni.unh.edu). Thank you for all you do!  
  



 

Offseason Preparation 
 

The key to a successful start of the season is preparation. That preparation begins once you’ve been 
selected as a coach. Whether you’re a head or assistant, there’s a lot to do to get ready for 
September. Here’s a checklist, broken into three parts, to help you get started.  
 
 

Establish the Team 
 
First, you need to build the framework. A hockey team is a lot more than a head coach and a 
couple of helpers. It’s a long season so choose wisely, and choose many to help the team. 
Generally, it’s a good idea to have more parents involved than fewer, as long as roles are defined 
and people work well together.  
 
March / 
April 

Pick assistant 
coaches for on and 
off ice 

Make sure you involve a mix of experienced and new coaches. 
Get everyone on the same page in terms of goals, philosophy, 
expectations. Then get your picks to the eboard for approval: 

• 3 official assistants on ice / bench for playoffs, state 
games 

• Others on ice as needed – must be certified! 
April / May Choose a team 

manager 
This should be someone who’s organized, communicates well, 
is comfortable wearing a lot of hats and gets things done. 
Arguably your most important role on the team. A good sense 
of humor goes a long way here too, because ideally this 
person is your eyes and ears, as well as your representative 
while you are busy on the ice. 

May/June Staff meeting Get your assistant coaches and, if possible, team manager 
together to review this checklist. Divide and conquer – make 
sure everyone knows what to do and by when.  

June/July Decide on 
additional 
volunteers 

Parent involvement is critical to a successful season: 
• Fundraising 
• Scheduling  
• Goalie rotation manager 
• Water bottle rotation manager 
• Tournament coordinator 
• Locker room monitors 
• Team Gathering / Team Dinner Guru 

ASAP! Get your 
certifications 
done! 

Don’t wait until August:  
• USAHockey #:  
• CORI form submitted (MassHockey):  
• SafeSport video / training 
• USAHockey CEP training (levels 1, 2, 3 re-cert, or 4) 
• Age-specific module videos (10u, 12u, 14u, 16u) 



May/June Tournament list Put together a short list of early / mid season tournaments 
you may want to go to. FYHP policy instructs coaches / 
managers to ask for a vote, as all tournament play is voluntary 
and an additional expense for families. Talk to other coaches 
about recommendations and coordination – it’s always great 
when more than one Framingham team is on the road 
together. Siblings matter too. If an older sibling is playing in 
November in Springfield, it may make sense for you to sign up 
there too if you have the younger sibling on your team. NOTE: 
Make sure any tournament you sign up for is USAHockey 
sanctioned (you can verify this at the MassHockey website). 

 
 
 

Communications 
 
Effective coaching begins and ends with good communication. It can be more important to a 
successful season than all of your hockey knowledge. Here are some steps to follow to get ready 
for a good season and keep your team, and yourself, all on the same page.  
 
Any time 
before 
September 

Communication 
plan 

Decide on how and when you’re going to reach out to your 
team, communicate with coaches, how players’ families can 
contact you and each other. You can use email, phone, group 
text (not recommended), the SI app, etc. for some or all of 
these channels. Also figure out what gets communicated and 
what doesn’t, e.g. you don’t need to share certain things with 
the whole team, other stuff should be between you and your 
manager, etc. 

March/April Communicate to 
your team step 1 
(confirm roster) 

This is the first time you will introduce yourself to your team – 
no need to get specifics but you should identify who may 
potentially have had a change of plans (especially goalies). 
Make sure it’s a welcoming email and include some of what’s 
to come (e.g. stay tuned for more details).  

July/August Get parents’ 
phone numbers  
 

Really important, just in case of emergency or you just need 
to talk rather than text.  
 
 
 
 
 
 
 
 



May/June 
(before 
school lets 
out) 

Communicate to 
your team step 2 
(or later) 

Your next communication can be broken out into several 
pieces, but it’s a good idea to set expectations and cover the 
basics. Some examples of what you can bring up:  

• Your coaching background, hockey experience, and 
overall philosophy 

• Any relevant info about our program for newcomers 
• For younger ages, include some recommendations for 

summer activities ( both on and OFF ice – more on 
that later) 

• Info on how you intend to communicate (and how you 
expect others to engage with you) 

• ASK for info on players’ prior seasons, any specific 
needs, preferred position (if any), expectations for the 
season, any strengths or weaknesses you can work on 

• Confirm that players have:  
o USAHockey registration #s 
o Consent to Treat forms (required) 
o Code of conduct forms (optional) 
(the last two should be collected at the team 
meeting BEFORE you hit the ice - these forms and 
others are located on the FYHP website under the 
“Coaches Corner” tab. When prompted, enter the 
password “fyhp”.) 

• Review program / USAHockey / MassHockey policies 
in brief 

• Locker room rules (no cell phones, no bad language, 
respect for facilities, who’s allowed in and who’s not) 
– again, check out the Coaches Corner for policies.  

• Parent behavior expectations (24 hours before raising 
an issue, no bad language, no harassing refs, cheer for 
all kids and all good plays, etc.) 

• Set expectations in terms of attendance, icetime, 
raising issues, behavior 

o Good rule of thumb is to stick with 2-3 rules 
that coaches, players, and parents ALL need to 
follow; e.g. be on time, no bad language, no 
yelling at the referees 

• Reminder to make sure equipment fits, and provide 
recommendations (stick should come up to chin or 
nose, a 9-year-old doesn’t need $600 skates, etc.) 

• On-ice / safety rules (NO SHOOTING PUCKS AFTER 
WHISTLE / BUZZER, keep the door to ice shut, paying 
attention when coaches are speaking, respect 
teammates / no rough stuff, no random shots at 
unprepared goalies, support teammates / positive) 



August Team “meet and 
greet” 

It’s always nice to have at least one introductory meeting 
before the season, whether it’s a team pool party or just a 
few words in the parking lot at Loring. It doesn’t really matter 
WHAT you do, it matters only that you DO SOMETHING to 
introduce yourself to your players and families before their 
first game/practice.  This is a good time to get paperwork 
handed in and review your earlier communications IN BRIEF. 
Emphasis should be on parents and players getting to know 
each other a little, so round robin introductions are great. Ask 
a player to state a specific goal for the season, maybe their 
favorite player, something outside of hockey that their 
teammates would never guess. Get creative or ask a parent to 
facilitate.  (An example of an opportunity for a non-skating 
parent volunteer to get involved.) 

 
  



On and Off the Ice 
Here are some key things to keep in mind when thinking about the off season. Yes, this is a great 
time for players to work on improving. No, you don’t need to have kids skating all the time all 
spring and summer. A few recommendations and a simple plan can go a long way.  
 
June/July Dryland activities Lots of dryland training ideas are in the age-specific skills 

progressions manuals from USA Hockey. Also think about 
what players can do off the ice to get better. Especially at 
younger ages, multi-sport participation is key to long term 
development. Street hockey, firing X number of shots in the 
driveway per week, soccer / basketball / swimming. Any 
activity is good activity as long as they’re limiting screen time 
in the summer months. Come up with a plan, make 
recommendations and communicate to the team. Friendly 
competition always helps here.  (Get creative, this could be 
fun!) 

August First practice Loring Arena typically does not open until after our first Valley 
Hockey League (VHL) game. That’s why it’s a good idea to 
book at least one sheet of ice elsewhere. Rates in August and 
early September are usually reasonable. New England Sports 
Center has 8 sheets of ice and they are rarely all full at that 
time of year. Focus on introductions, kids getting to know 
each other, skills, making sure equipment fits, and you can 
even use the time to combine your team meet and greet. 
(e.g., having assistant coaches run practice while the head 
coach addresses parents. ) 

April-
August 

Continuing 
practice prep 

Now is the time to review USAHockey’s skills progression 
manuals and practice planners. Talk to your age coordinators 
and program coach. Go watch a professional skills clinic and 
TAKE NOTES. December and January come quickly. If you have 
a rotation of drills that you can draw upon, and do your 
research in the summer, you’ll be in better shape mid season 
when other coaches are running out of drills and ideas. Check 
out these websites / channels: 

• USAHockey 
• HockeyCanada 
• Minnesota Hockey 
• How-to Hockey (YouTube) 
• Any NHL / College / Junior development camp – they 

usually record and post videos on YouTube 
• Any USAHockey video on YouTube 

 
 
 
 


