
The Role of the Assistant Coach is Just That – to ASSIST the Head Coach 
 
 
One coach can’t do it all.  In most Town/Rec lacrosse programs, the coaching staff will 
typically comprise a head coach who has at least some lacrosse-playing experience.  The 
remainder of the coaching staff is usually volunteers and oftentimes, dads of the players 
on the team.  It is extremely important, however, that the Assistant Coaches be carefully 
selected.  The role of the Assistant Coach is just that – to ASSIST the head coach.  
Basically this means implementing the plays selected by the head coach, running drills 
selected by the head coach and coaching the players in accordance with the philosophy 
espoused by the head coach.   
 
It’s not uncommon, however, for egos or different opinions/philosophies to get in the 
way and create conflicts.  Whether it’s a coach spending in inordinate amount of time 
coaching his own son over the remainder of the team or it’s a coach who feels he can do a 
better job and decides to proceed with his own agenda under the nose of the head coach.  
Coaches who yell excessively, intimidate or bully players create a negative environment 
that can hurt young lacrosse players’ self-esteem, undermine their social skills and make 
it hard for them to trust others.  In some cases, these coaches can make kids feel anxious, 
depressed and afraid to make mistakes. 
 
Since parents trust the head coach to “care” for their son during the season, head coaches 
take on a huge responsibility, not only to train and field a team that’s ready to play, but 
also to ascertain that they are setting a positive example for their players.  Most every 
lacrosse club operates in accordance with a set of by-laws and/or code of conduct.  Surely 
any lacrosse team that operates under U.S. Lacrosse must abide by the tenets and 
principles of U.S. Lacrosse and the Positive Coaching Alliance 
 
At its very core, at the youth level coaching is all about the players.  It’s great to win but 
it’s not ALL about the wins and the losses.  At the younger ages, players will not 
remember their season records but will remember their coaches – the good and the bad.  
When things do go bad …when an Assistant Coach no longer comports himself in 
accordance with the league by-laws and/or the U.S. Lacrosse Code of Conduct and 
Positive Coaching Alliance, the coach must be removed.  Taking such a step may be 
difficult but it must be done.  Head coaches are trusted to take responsibility for young 
lives, and actions by any coach not in-line with the Code of Conduct cannot be tolerated.  
I have seen first hand many coaches that bully players and create an environment that 
removes the fun from the game we are all so passionate about.  These coaches do not 
HONOR THE GAME.  Plain and simple, these coaches are removed. 
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