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In Attendance:  Greg Winn, Krista Kuber, Maya Sutton, Pat Sullivan, Steven Pfaff, Stacey Liebetrau, Mike Martin, and Aaron Wollman 

1. Fall Baseball – Bigler program  
a. Rain outs –
Rain outs were a problem.  Will need a better backup plan in the future.
Kids were playing up and really learned about the game. Overall, earned revenue, exposure, kids had playing time.  It was a lot like hosting a tournament.  
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b. Concession stand
i. Revenue average per day was shared
ii. Summary of program 
Concessions were busy. 
Site manager is needed to deal with scoreboard not working, etc.  
On the last Sunday, there was no grilling volunteer. 
28 people signed up, 4 people did not volunteer, and 1 person did half a shift. 
Expectation was 3 hours per volunteer.  

2. J-Hawk Program
All the teams looked to be full.  All down payments have been made, rest is due by Nov 1 and Jan 31 (final).  53 volunteers signed up so far.  
a. Fundraising Registration
b. Registration Revenue
i. U9 – 12 Registered
ii. U10 – 11 Registered
iii. U11 – 11 Registered
iv. U13 – 11 Registered
v. U14 – 11 Registered
ii. Registration deadlines (Nov. 1st & Jan. 1st)
iii. Volunteer Component
i. Field Opening & Field Closing – Oct. 19th 
20 people for opening, 20 people for closing.  Possibly reduce the requirement to 3 hours, from 6 hours.  Could add volunteers for chalking the fields, for example.  Shift for going up to field #1.  Put a shed up there with a generator?  
a. Create shifts on site, send out announcements for help
iv. Pizza Fundraiser Info. – Pearls Pizza, Status, Pickup date
Will be going with Pearls pizza out of Slinger.  Sold 20 pizzas already.
v. J-Hawks Store dates – Oct. 18th
All coaches get a shirt. 
vi. Possible Coordinator positions to consider
It’s a matter of organizing where we can go. There is not one facility that can accommodate all teams. The younger coaches need to have exposure to what facilities are available.  Hard to schedule right now as all teams are not whole and could change by Spring.
A lot of schools can’t release rentals until they know their school schedules.  
In November, keep an eye out for facility spaces, and push to schedule a coaches meeting.   
This year, there is now a Coaches Handbook for J-Hawks coaches, they have all received copies.  
i. Facility/Schedule Coordinator - ?

3. Sponsor Plaques
4. Delivered!
Little bit larger plaque this year, they’ve all been hand delivered.

5. Treasurer Updates – 2019 JAYBA Budget
a. Account Balances
Would like to get everything from 2019 all classified in QuickBooks.  
J-Hawks account not incorporated yet.  We’re generating revenue, not spending everything, and paying things on time.  
J-Hawk revenue being collected through the website. 
Balances for Checking, Savings, Concessions, and J-Hawks were shared. 
i. Invoices
ii. League Athletics website fee – Due Oct. 30th    

6. Town Meeting – Oct. 30th 7:00 pm
Updates from the Town were shared.  Will be asking Town to provide an invoice of what they are paying, because taxpayers would expect to see that as well.  Town is suggesting to change to fee per player vs. per game.  
JAYBA tries keeping the fees low. JAYBA pays for lawn services, electrical, storage. Town mows the grass. JAYBA fixing the fencing.  Septic filled twice this year.  
When we want to do improvements, we don’t want costs to escalate.  JATBA will ask for a 5-year term.  Conversation will be on Oct. 30th.  
a. Town discussed possibly changing to a fee per player.

7. New Coordinator Positions 
a. Umpire Coordinator – Jon Mahlstedt
b. Secretary – Maya Sutton
c. Equipment Coordinator – Mike Martin
d. Brewers Little League Night – Nicole Meyer

Fall ball is done, we need to take a break.  Will need to do some off-season things that need to be done, during this down time.

Jan-Feb registrations will be coming in…


8. Coordinator Descriptions
Everyone to review the new descriptions and email Greg with any questions.
a. Chairman – Greg Winn - Complete
b. Vice Chairman – Paul Kuber - Complete
c. Treasurer – Aaron Wollman - Complete
d. Secretary – Maya Sutton - Complete
e. Concession Coordinator – Krista Kuber – Completed by Krista
f. Schedule Coordinator – Ron Limbach - Complete
g. Raffle Coordinator – Stacey Liebetrau – Complete
h. Registration Coordinator – Stacey Liebetrau - Complete
i. Sponsorship Coordinator – Greg Winn - Complete
j. Volunteer Coordinator – Jamie Connor - Complete
k. Fields Coordinator – Steven Pfaff - Complete
l. J-Hawk Director – Jim Grant - Complete
m. J-Hawk Coach Coordinator – Tim Ustruck - Complete
n. J-Hawk Treasurer – Pat Sullivan - Complete
o. Umpire Coordinator – Jon Mahlstedt - Complete
p. Equipment Coordinator – Mike Martin – Complete
List of who was used in the past?  Burghardt’s and Dunham’s and have used Team Sporting Goods in the past. 
Don’t wait until April for equipment orders.  
Backstop netting on field 2/3, maybe look at a more permanent option in the next few years.  Should look at safety concerns, leveling can be done in the off-season, fences are curling on the bottom. 
q. Uniform Coordinator – Diana Clementi - Complete
r. JAYBA Bash Coordinator – Jackie Winn – Complete
s. Little League Night Coordinator – Nicole Meyer - Complete
Need someone to clean concessions as part of field closing.
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