
May 26, 2021 

  

Club Leadership,  

  

The Northern California Junior Lacrosse Association has heard loud and clear that lacrosse clubs 

across Northern California have different needs and wants with respect to running a club. 

Finding how and where NCJLA is best positioned to help your club is imperative to our mission 

in this league and because we know you have a great deal of ideas and suggestions that can 

improve NCJLA with respect to governance and services; we want to hear from you and from 

your region.   

  

Representation  

The NCJLA has voted a resolution (enclosed) that forms an Advisory Committee composed of 10 

representatives from 5 regions and 2 representatives (1 from US Lacrosse and 1 from the NCJLA 

in an advisory role). Each region shall submit an elected representative from the member clubs 

in that region and together with the regional commissioner they will represent your region in 

what your needs and wants are for an ever-growing sport of Lacrosse and for your club. You as 

a club leader should get together with your other region clubs and select your representative so 

they can represent you and let the NCJLA know what your needs are.  

  

Advisory Committee Objectives  

The Advisory Committee will ask that each region send their two representatives and meet with 

the other 5 regions to discuss what makes NCJLA effective as well as what we are falling short in 

servicing the sport of Lacrosse; ultimately, we want to hear solutions and how we can address 

those shortcomings. We are also asking for input into the composition of the board 

membership and how representation can be improved for all the regions. The resolution asks for 

your regional leaders to come with ideas on how we can transform the NCJLA into a more 

nimble, effective, and ultimately useful league to you as a club.   

  

Timeline  

We would like to be effective but deliberate in the way we are asking you for input. The goal is 

to have a plan and have the existing NCJLA Board act on that plan 

and then present the results at the Delegates meeting. Ideally, we would like to hear from your 

region on your selected/elected representative by the summer workshop (June 12), and then the 

Advisory Committee will have the rest of June to meet and discuss the issues that clubs have 

with our existing structure, find solutions and recommend them to the board by the mid-July 

board meeting (July 21). This timeline is flexible, but we want to be sensitive to the planning 

cycles for most clubs starting in Aug/Sept.  

  

We will reach out to each region and their clubs individually asking them to meet in the next 

week to elect your representatives, please help us by stepping up to send your representatives 

and come up with a better, brighter, more responsive NCJLA. If you have questions regarding 

this step please contact Marco Martinez, NCJLA Board Secretary at secretary@ncjla.org.  

  

mailto:secretary@ncjla.org


Thank you for reading, and for providing the much-needed input and feedback from 

your club as stewards in this process the NCJLA Board members commit to you that we will take 

your work and act on it for the betterment of the community.  

•         -RSVP for Summer Workshop HERE.  

•         -If you need contact information for club leaders in your region, please email Laura 

Jennings, execdirector@ncjla.org.  

  

Best,  

The NCJLA Board of Directors  

  
 
 
Attachments: 
Resolution__Reinmagining_NCJLA_.pdf 

https://docs.google.com/forms/d/e/1FAIpQLScyDsY0syuqcs-8VJgwLgDhoEDlY2BgdTLvrLT2w1OAfV3upw/viewform
mailto:execdirector@ncjla.org
http://files.leagueathletics.com/Images/Club/6490/Attachments/Resolution__Reinmagining_NCJLA_.pdf

