
 
2020 NCJLA Delegates Meeting  

 
 
September 26, 2020 
 
Meeting called to order at 8:30am by Steve Walker, Board President. 
 
Roll Call for NCJLA Board Members: 
Steve Walker 
Kyle Kennedy 
Cathy Reed 
Connie Cady 
Marco Martinez 
MJ Davey 
 
NCJLA Staff present: 
Laura Jennings 
Chris Gehrke 
Erin Kramer 
 
 

1. President Report: 
a. Reviewed how Delegates can create change in the league 
b. Announced that the total club membership has decreased due to a split in clubs; 

the following clubs have left NCJLA: Ross Valley, Southern Marin, San Francisco 
Riptide, The Coyotes, Firehawks and the Red Valley Redhawks. In the process 
of finding out how the new league formed by these clubs wants to work with 
NCJLA. 

c. Emphasized that the clubs control the league activities and the process for 
initiating changes, revisited bylaws for clubs to effect change. 

d. Provided a summary of the value of NCJLA to the clubs, including support, 
promotion and growth of the sport; as well mainly providing a vehicle to run a 
seasonal competition league. 

 
2. Treasurer’s report: 

a. Will invest league reserves into the 2021 season 
b. Team registration is being broken into 3 separate fees: 

i. League Listing- due Jan 3rd 
ii. Season Operations- due Jan 17th 



iii. Event Fee- Due Feb 28th 
c. $160,000 unencumbered cash balance 
d. 2020 Loss: 

i. No event revenue from 2020 season 
ii. Assessment fees returned to clubs for 2020 season 

e. 2021 FY Fiscal Plan: 
i. Gross income: $588422 

1. No USL grant anticipated for 2021 
2. PPP loan forgiveness is still pending 

ii. Operating Loss: $73K 
iii. Scholarship [s: investing $15K 
iv. Net Income (Loss): ($88K) 
v. Board will need to monitor expenses so that we do not go over $90k 

f. Presented plan for changing to collecting fees that are refundable, partially 
refundable and non-refundable. Encouraged clubs to collect fees in that manner 
and to communicate that change to their families. 

g. Reviewed 2020 vs 2021 team registration fees. Increase across the board by 
approx. $200. 

h. The NCJLA does not make a profit off any of these fees, fees paid to outside 
entities are a passthrough cost to clubs.  

i. Reviewed policy for collecting officials’ fees for 2021. Emphasized that clubs will 
need to be mindful of how they schedule games. Entering as TBD or playing non- 
NCJLA teams would cause the club to be billed both official fees instead of just 1 
official fee. 

j. Steve Walker and Kyle Kennedy encouraged delegates to reach out to the 
NCJLA Staff and board for clarity about the financial records and plans. One 
Delegate requested a meeting with the NCJLA treasurer to review the NCJLA 
P&L. Kyle to follow up with that club delegate. 

 
3. Executive Directors Report 

a. Staff Introductions and thank you for persevering through COVID19 challenges. 
b. Commissioner introductions 

i. Reach out to them to get info/help for age groups and regional growth 
ii. Boys need 2 more commissioners (8/10U and 12U) 
iii. Staff encouraged clubs to reach out to them for resources. 

c. NCJLA Provided Services and Trainings 
i. Supplies (vests, score sheets, rules and protocols sheets) 
ii. Club Leadership training (Webinars and YouTube videos) 
iii. Scholarships 
iv. Events 
v. Coaches Clinics 
vi. Sportsmanship Support 
vii. Club Leader Meetings 

d. Master Calendar 



i. Girls Rep Calls 2nd Tuesday of the month 
ii. Boys Rep Calls 2nd Wednesday of the month 
iii. Rep calls are a great way to connect to the director and there are special 

guests including game officials. 
iv. Age Eligibility Petitions Due 10th of month, the board will be processing 

these on a bi-weekly basis to assist clubs with retaining players due to 
spring sport overlap in 2021. 

v. NCJLA Board Meeting 3rd Wed of the month 
1. Please send questions for the board 3 days prior so it can be 

added to the agenda for the board to discuss 
vi. Important Dates to Remember: Laura presented the modified calendar 

due to COVID19 impacts. In short, the team registration will be extended 
to Jan 3rd, and scheduling will take place the 2nd week of Jan. The 
NCJLA Board will meet Feb 10th to determine if the season can proceed 
due to COVID19 restrictions in CA. The post season events will be 
pushed back one week and will start the Saturday before Mother’s Day. 
All other dates will remain the same. A modified calendar will be posted to 
the website following the Delegates Meeting or clubs may subscribe to 
the NCJLA google calendar. Laura emphasized that clubs have 3 months 
from now to see what happens with the fall sports. 

e. Regional Events Map: events will be held regionally to meet COVID19 
restrictions and to facilitate club requests that travel be reduced. 

i. South West Region 
ii. North East Region 
iii. South West Region 
iv. Central West Region 
v. North West Region 

f. Temporarily Suspended Requirements 
i. Coaches Certification for all levels will only include the following: 

1. USL Coach membership cleared USL background check, 
completion of SafeSport certification, signed code of conduct and 
Concussion Certification.  

2. Clubs are encouraged to require additional training as they see fit. 
A list of NCJLA recommended training can be found in the 
Operations Guide: Coaches Certification Program section.   

ii. Scheduling Games 
1. No minimum or maximum game counts 
2. No travel requirements 
3. No game change form approval process 
4. No game count waiver form or process 
5. No conferences, only regional groupings 

iii. Miscellaneous Changes to Support Club Administrators 
1. Age Eligibility Petitions will now be Biweekly 
2. Age eligibility submission form will be open all season 



3. Minimum number of players for a legal game if both teams agree 
to share players 

4. Waive the late fee for new coach’s cert requests after the season 
start  

5. Home sched can now be submitted via NCJLA spreadsheet 
template 

6. HS Roster with Grade Level of players be public 
iv. Questions from the Delegates:  

1. Will we be having Jamborees? Laura responded that due to 
Covid19 costs and restrictions the NCJLA would not be hosting 
but that staff would be available to support any club that wanted to 
host one in their region.  

2. Will the rule that “prevents” clubs from playing NON-NCJLA teams 
still going to be in effect?  

a. Laura responded that there is no rule preventing a club 
from playing a non-NCJLA team. However, the NCJLA 
asks that clubs give priority to NCJLA teams on their 
schedule. When a club plays a non-NCJLA team they are 
responsible for administrative tasks in arbiter sports, 
additional officials fees and have a variety of items to 
review since NCJLA staff is not available to assist including 
player roster validation. 

v. NCJLA Website Migration 
1. League Athletics - support feature will no longer be available after 

Dec 2020 
2. Clubs can still choose what platform they want to use; we prefer to 

stay together for bargaining power.  
3. We checked with League Apps, Team Snap, and USL and none 

of them had the League umbrella options that we needed to do 
what the NCJLA needs as the umbrella league. 

4. If your club is concerned about this or have ideas, please reach 
out to Laura to get involved and help us make the right decisions 
for the NCJLA. 

5. Cathy Reed, Sacramento asked “Would it help if clubs 
“committed” to moving to a single platform?” Laura responded 
Yes, it is helpful for us to know if you are committed to another 
platform as well. 

vi. Operations Guide 
1. Section 12 Age Eligibility Petition Process 

a. Age Not Grade based for youth (14U-8U) 
b. Okay to have a grade pure team. 
c. 14U age eligible need a petition and sign waiver for HS 

level play. 



d. CIF and NCJLA rules modified for 2021 so players can 
play for an NCJLA and CIF team in the same season Feb-
May.  

e. HS Division renamed and descriptions updated, this will be 
discussed in the Boys and Girls presentation later today. 

 
vii. Section 20 Sportsmanship Incident Reporting Process: Offensive 

Language Rule is renamed to emphasize that Hate Speech and 
associated behaviors will not be tolerated. Laura encouraged club leaders 
to review that section of the operations guide because the NCJLA is 
moving towards a more education focused approach to adjudication of 
sportsmanship incidences. Laura also reviewed the restorative justice 
materials that the NCJLA SIR committee would be using in the future. 

 
viii. Section 24 EOS Playoff and Tournaments and Festivals are USL 

Sanctioned Events for 2021. 
 
 

g. NCJLA Regional Growth Structure 
i. Regional Commissioners (we are looking for club leaders to represent 

each region) 
a. Regions 

i. Southwest - list of cities/towns 
ii. Northwest - list of cities/towns 
iii. Central West - list of cities/towns 
iv. North East - list of cities/towns 
v. South East - list of cities/towns 

b. Questions about what the role of a regional commissioner 
is: 

i. Represent the needs of the clubs in your region 
ii. Help make decisions on policy for the league 

 
h. Process for playing Games vs Non-NCJLA Teams (NNT) 

i. Home games can be entered with visitor as TBD 
ii. Designating NCJLA home team will be billed for both officials’ fees for 

games vs NNT (fee will not be split between teams) 
iii. Games held at the NNT fields are not eligible for the NCJLA rate. NCJLA 

Master Schedule webmaster and streamlined billing service 
iv. This is not something new to the NCJLA, we just have not talked about it 

at delegates meetings in the past due to this not being a regular 
occurrence in the past. With the new local league that has formed. 

v. How does insurance work? Are our members covered? 
1. Yes, if all of your players/and your club are covered by 

USL/Bollinger. 



2. Contact Lyn-USL and Bollinger-add contact to discuss if you are 
hosting a team that is not USL/Bollinger insured. 

 
 

4. The League Business Section of the Meeting was called to order at 12:05pm by Steve 
Walker, NCJLA Board President. 

 
a. Roll Call _See roll call at end of minutes, please. 
b. Club Status -  

i. Motion by Connie Cady, Folsom Lacrosse to approve Delta Breeze 
Lacrosse moving from a provisional membership to full membership 
in good standing. Rob Neely, Livermore Phantoms, seconded. All 
present approved.  
 

ii. Motion to suspend, by unanimous consent, Article III, sec 13 - 
membership, automatic suspension for a period of 12 months Oct 1, 
2020, to Oct 1,2021 for Stuart Hall and Shasta Youth lacrosse Club; 
mainly due to Covid 19. No objections, motion passes; these clubs 
are NOT moved to probationary status. 
 

iii. The NCJLA board voted in a previous meeting to allow NCJLA clubs  in 
adjacent areas to those clubs that have resigned from the association to 
request a vote of the association delegates to annex those zip codes 
vacated by the resigning clubs. These requests must have Delegate 
approval 
 

1. Central Marin has requested to add 94960, 94904 to their service 
area. Motion from Connie Cady, Folsom Lacrosse to approve 
adding the zip code 94960,94904 to Central Marin’s service 
area. Daniel Watson, Berkeley Lacrosse seconded. All 
present approved.  
 

2. Menlo Atherton Grizzlies has requested to add 94061 to their 
service area. Motion from Connie Cady, Folsom Lacrosse to 
approve adding the zip code 95061 to the MA service area. 
Daniel Watson, Berkeley Lacrosse seconded. All present 
approved. 
 

iv. New Board Nominees for NCJLA Board 
 

1. Richard Yee, Santa Cruz Warriors, Club President 
2. Mike Iorio, Scorpions Lacrosse Club, Club Treasurer. Comment 

from Andre- Mike has been with club for several years, former 



player at Notre Dame U, been coaching girls for many years, great 
rep for community as a whole 

3. Edward Hill, Oakland Lacrosse Club/Monte Vista HS Varsity Head 
Coach. Kevin Kelly states, Edward is an educator (teacher/after 
school provider, former NCJLA player) 
 

v. Returning board Candidates for NCJLA Board 
 

1. Steve Walker, Tomahawks Lacrosse Club 
2. Cathy Reed, Sacramento Lacrosse Club 
3. Kyle Kennedy, San Jose Extreme 

 
vi. There are currently 6 vacancies in the NCJLA board. There are six 

candidates, therefore a motion to vote on them as a slate has been 
proposed: Motion to vote for all six candidates as a slate by Nipper 
Donovan, San Jose Vipers, Steven Kryger- Menlo Atherton 
seconded; All in Favor, No opposed. Motion Passes. 

 
 

5. Association Bylaws (Updates presented during morning session) 
 

a. Motions to slate adopt the bylaw updates presented. 
i. Revert interested parties back to 49% from 20% as it is a CA non-profit 

best practice. 
ii. Suspend Art. 3 Sec. 13 for Clubs that don’t field teams in NCJA or other 

leagues in the Spring of 2021 
iii. Motion to approve/adopt both motions above- Bill Glazier from 

Tomahawks. Daniel Watson from Berkeley Lacrosse Club Seconded 
- All in favor, no objections; Motion Passes. 
 

b. 2021 Season Format (sent in meeting official notice) 
i. Motions on season format as stated below: 

1. Motion to adopt the time frame of Jan 17th to Feb 10th for the 
NCJA Board of Directors to decide about cancelling the season 
due to Covid-19 restrictions. (Board Proposal) 

2. Recommendation of the Return to Play Committee - Motion to 
reduce the number of 12U-HS players on the field at any given 
time to 8v8 and play on a small sided field. These modifications 
are being adopted to meet Covid-19 restriction and to provide field 
flexibility during a compressed CIF and youth sports season for 
2021. This is not recommended by the Board. 
 

ii. Discussion: 



1. Steve Kryger -Wants league flexibility regarding the timing of 
making decisions on what style of play will be allowed/permitted 
due to covid-19 restrictions 

2. Kyle- Break the glass scenario- created as an opportunity for any 
and all ideas to get kids to field 

3. Steve Kryger- just wants the opportunity to go back to this model if 
needed. 

4. Would an 8v8 model cause registration cost to change 
5. Event costs- Laura picked event spaces that allowed us to provide 

full size or small size so the cost of the event would not change 
6. Kyle- If we go small, and rosters are smaller - the cost would 

relatively the same 1-20-person team vs 2 -10 person rosters 
7. Phil- Field cost consideration… It will be more cost effective to 

have two games on the same field at the same time (2 different 
age levels possible). Fields will be harder to get this season. 

8. Pleasanton Lax - A go no go date is hard for us to have to 
tell/explain to parents. 

9. Laura- We understand and agree - there will still be lacrosse 
opportunities for your players even if league game play ultimately 
is suspended. 

10. Marco - Rocklin - It won’t prevent your club from having 
contingency plans to play in house. Not facilitated by NCJLA. 

iii. Motion to set Feb 10th as the go/no go date for an NCJLA season 
due to COVID 19 restrictions by Cathy Reed, Sacramento Lacrosse; 
Richard Yee seconded. All in favor, No opposed. 

iv. No motion was moved for the second motion.  
v. Discussion 

1. Is there a date that you all would like us to revisit this topic? 
2. Laura - Structure Reg. to hold spots 
3. Cathy - Are you sure boys should be 8v8 and not 7v7? Most boys 

play 7v7 
4. Steve to Cathy- We will adopt the appropriate small sided game 

for the boys. 
vi. A date was set for moving on this option of Dec 16th. 

 
 

6. Protecting the NCJLA Brand and Your Club 
a. NCJLA Standard: Best in Class 

i. Protocols and processes 
ii. Safety 
iii. Education materials: volunteers and coaches 
iv. Sportsmanship support 
v. Support for meeting non-profit status 
vi. NCJLA staff, commissioners, and board members 



vii. Alignment with National Governing body 
viii. Advocates for lacrosse with other youth sports organizations 

b. Interacting with Non-NCJLA Teams 
i. Club must be prepared for: 

1. Admin tasks related to scheduling and officials 
c. Steve: Designed to provide lacrosse that is on a fair playing field and considers 

clubs that need more support. 
i. Provide high standards and protection with 

1. Officials 
2. Coach Certs 
3. Rostering 
4. Scheduling 
5. Affordable events 
6. Communications  
7. Overall organization and support for your spring season 

d. Steve W stated that If there is something that you don’t like or if you have a need 
we want to know about it. 
 

7. Comment – There was an extensive discussion on the effects of six clubs leaving the 
league. The discussion was productive and a plan to move forward with cooperation and 
good will was discussed so families are least affected.   

 
Motion to adjourn General Meeting -1:58pm by Steve Walker. Seconded by Connie Cady, 
Folsom Lacrosse.  No objections. All in favor; Meeting Adjourned. 
 
Boys and Girls Session (1:50pm) - Meeting called to order by Chris Gehrke and Erin 
Kramer 
 

1. Suspension of CIF team rules. NCJLA and CIF players can play on 2 teams in the same 
season. NCJLA players must petition the NCJLA board. This is for oversight and not for 
approval. See operations Guide for details about playing time and postseason. 

2. HS divisions- formatted to be ability and athleticism based not grade based. Seniors 
should petition to play JV. Official roster will now list the official grade for each player. 

3. Equipment changes- goalie chest protectors should meet ND200 and girls eyewear 
should meet ASTM F3077. 

4. NCJLA 2021 Rule modifications. 
a.  Girls 14A will be full checking. Cathay Reed asked for a video for full checking 

instruction. Erin offered to include this instruction in her first rep meeting (OCT). 
b. Girls 12UB Rookie- will be 8v8 for 2021. Girls 12UB veteran will remain full field 

and roster size for 2021.  
5. Boys and Girls 10U rules were clarified from 2020. 

a. For 10U boys - 1 offensive pass attempt per offensive position 
b. For 10U girls - no draw after a goal is scored 

6. NCJLA 2021 Rules changes: None. 



7. New resource available at NCJLA website, Recruiting Retaining and Development 
Coaches. Please visit this for more coach resources. 

 
John Boone, Richard Yee - website migration 
Michelle and Brian R. - A teams 
Eric Avery- North East Commissioner 
Daniel Watson- Berkeley - website migration 
 
Roll Call of Club Delegates Present on the virtual meeting (Note: You will see a discrepancy 
in clubs’ attendance in both morning/afternoon parts of the meeting as some clubs only 
attended either the first/second/both portions of the meeting): 
 
Alameda Lacrosse Club 
Central Marin Lacrosse 
Chico Rebels Lacrosse 
Davis lacrosse 
Diablo Scorpion Lacrosse 
Delta Breeze 
El Dorado Hills 
Elk Grove Lacrosse Club 
Fair Oaks Lacrosse 
Folsom Lacrosse Association 
Fremont Lacrosse 
Gold Country Stampede Lacrosse Club 
Granite Bay Lacrosse 
Lamorinda Lacrosse Club 
Livermore Lacrosse 
Mendocino Lacrosse Club 
Menlo Atherton Youth Lacrosse 
Monterey Tribe Lacrosse Club 
Napa Junior Lacrosse Club 
Novato Lacrosse Club 
Oakland Lacrosse Club 
Pleasant Grove Lacrosse Club 
Pleasanton Lacrosse Club (Boys) 
Pleasanton Pride Girls Lacrosse Club 
Rancho Cotati lacrosse club 
Rocklin Youth Lacrosse Club 
Roseville Lacrosse 
Sacramento Lacrosse Association 
San Jose Extreme 
San Jose Vipers 
San Ramon Raptor Lacrosse 
Santa Cruz Warriors 



Santa Rosa 
Sierra Foothills Lacrosse Club 
South County Outlaws 
Tomahawks Lacrosse Club 
Walnut Creek Warrior Lacrosse Club 
Yuba Sutter Youth Lacrosse 
 
 
Roll call of Club Delegates for the business section of the meeting. Each club gets one 
vote, and only one (1) designated delegate can vote per club, assigned as follows: 
 
Alameda Lacrosse Club,   Deryck Wade 
Berkeley Lacrosse Club,  Daniel Watson 
Central Marin Lacrosse,  Nick Bailey 
Central Valley Lacrosse Club, None Present 
Chico Rebels Lacrosse,  Kolleen Phaland 
Davis lacrosse,   Guillermo Garcia 
Diablo Scorpion Lacrosse,  Brian Rivera 
Delta Breeze,    John Boone 
El Dorado Hills,          Josh V. 
Elk Grove Lacrosse Club,  Yul Almeda 
Fair Oaks Lacrosse,   None Present 
Folsom Lacrosse Association, Connie Cady 
Fremont Lacrosse,    Greg Mengis 
Gold Country Stampede Lacrosse Club  Laura Sloan 
Granite Bay,     Dave Lang 
Head-Royce,    None Present 
Hollister Youth Lacrosse,  None Present 
Lamorinda Lacrosse Club,  Jin Peavey 
Livermore,    Rob Neely 
Mendocino Lacrosse Club,  Tobin Hahn 
Menlo Atherton Youth Lacrosse, Steven Kryger 
Monterey Tribe Lacrosse Club, Dave Beathea 
Morgan Hill lacrosse,           None Present 
Napa Junior Lacrosse Club,  Jon Edie 
Novato Lacrosse Club,  None Present 
Oakland Lacrosse Club,  Kevin Kelly 
Petaluma Youth Lacrosse,  None Present 
Pleasant Grove Lacrosse Club,  Connor Hoffman 
Pleasanton Lacrosse Club (Boys),  Kate Awad 
Pleasanton Pride Girls Lacrosse Club, Michelle Zuanich 
Rancho Cotati lacrosse club,  Jenn Lunna 
Rocklin Youth Lacrosse Club, Marco Martinez 
Roseville Lacrosse,   Colleen Busch 



Sacramento Lacrosse Association, Cathy Reed 
San Jose Extreme,   Amy Yu 
San Jose Vipers,   Nipper Donovan 
San Ramon Raptor Lacrosse, Patrick Hassen 
Santa Cruz Warriors,   Colleen Nikaluas 
Santa Rosa,    Jim Kircher 
Shasta Lacrosse Club,       None Present 
Sierra Foothills Lacrosse Club, None Present 
Skyline             Fritz Frederick 
Sonoma Youth Lacrosse,  None Present 
South County Outlaws,  Brad Ledwith 
Tomahawks Lacrosse Club,  Bill Glazier 
Town School,           None Present 
Walnut Creek Warrior Lacrosse Club,  Phil Mannoni 
Yuba Sutter Youth Lacrosse,   Eric Smith 
 
 
Meeting minutes recorded by Marco A Martinez (retroactively via recording), Oct 19th, 2020 
 
Signature NCJLA Secretary _____________________________________ 
 
Meeting Minutes approved by the NCJLA Board of Directors on ______________________. 
 

Oct 21st, 2020


