
 

 

NCJLA Virtual Summer Workshop 
North & South East Regional Session (SAC) 

June 13, 2020 

 
Clubs in attendance: 

• Sacramento 

• Pleasant Grove 

• Folsom 

• Elk Grove 

• El Dorado Hills 

• Granite Bay 

• Roseville 

• Yuba City 

• Chico 

• Gold Country 

• Davis 

• Fair Oaks 

• Alameda 

• Rocklin 

• Invited guest(s): Lyn Porterfield, USL Regional Rep and NorCal Chapter 
Clubs absent: 

• Sierra Foothills 

• Central Valley 

• Redding/Shasta  
 
1. NCJLA Events offered: 

a. Play Days-  
i. (Hetty- SAC) Why did the other clubs not want to participate in the play 

day offered by the NCJLA? That was very disappointing for our players 
and families since it was local and kids just had to show up and play. 

1. (Dom, Folsom) Folsom was not interested in playing the other 
teams that they would play in season.  

2. (Connor, Pleasant Grove) PG did not even know that these events 
were offered or that the other clubs where in house. If they had 
known, they would have participated. Play days are a great 
opportunity to evaluate the players and what needs to be worked 
on. Could the NCJLA consider offering the play days a little earlier 
so that clubs could use for player evaluations? Or prior to team 
registration deadlines? 

3. Folsom and El Dorado Hills- not interested in a play day or 
jamboree for 10U/8U. 

b. Jamborees- 
1. Folsom and El Dorado Hills- not interested in a play day or 

jamboree for 10U/8U. 
2. Davis, PG, Chico, Yuba, Sac are interested in these events. 

c. Ends of season events: 
i. No significant feedback.  

ii. Happy with the locations and offerings at this time.  
iii. General support for the regional plan that was presented in the league 

wide session. There was concern that this would encourage teams from 



 

 

outside the Sac area to turn down traveling to the Sac areas for regular 
season games. 
 

2. NorCal Chapter (Lyn Porterfield, Regional Rep, USL) 
a. Summary of what the organization does in NorCal and relationship to USL 
b. How can the chapter support officials be recruited and retention? 

i. The NCWLO and NCLRA both need adult officials. Both organizations will 
train, support and mentor any recruits found by the clubs. 

ii. What are some best practices? 
1. Ask for recruits on a one on one basis 
2. Encourage teens who are already junior refs to talk about why 

they like the job 
3. Educate about the job- not gender restrictive 

iii. What are the top two obstacles to getting officials? 
1. Feedback from official’s recruits is the registration is 

overwhelming and learning the rules is difficult and don’t want to 
take it on. 

2. (Michelle, Gold Country) we struggle to get coaches, board 
members and officials. How can we expand on something we do 
not have established? 

3. (Eric Smith, Yuba) 1st year officials do not get enough games to 
cover their costs to become an official.  Do not want to continue. 
Maybe there could be a rule that coaches cannot talk to junior 
officials? 

4. (Connor, Pleasant Grove) Could there be incentives for new refs? 
Maybe encourage clubs to provide snacks and preferred parking 
for refs? 

iv. What are your clubs doing to recruit? 
1. (Eric, Folsom) get juniors into officiating 10U & 8U 

a. Asking Lacrosse Fanatic to promote officiating in their 
store? 

2. (Cathy, SAC) encourage parents and kids to do training together. 
Many successful pairs in the past 3 years.  

v. Ideas from the chat: 
1. Could NorCal chapter attend community college job fairs on 

behalf of the official's organization? Clubs have limited people 
who are available during those times. 

2. Attend local summer leagues and ask players if they could ref. 
3. Create a linked in profile so that your club can connect with 

people in your area or profession that have lacrosse background. 
4. Could we get a list of people that has historical lacrosse 

experience in the Napa area from USL? 
3. Scheduling: 

1. Scheduling Meetings: 



 

 

a. A and HS Online Scheduling- 
i. In favor of current process, but would like to see the meeting for SAC 

scheduling scheduled during a different time than the online out of 
conference scheduling open. 

b. B and Youth scheduling meeting- 
i. Consensus is that Lacrosse Fanatic store is a good location for SAC 

meeting. 
ii. (Gina, Roseville) There is still an issue with some teams scheduling 

before the meeting. Is there a way to prevent this? 
iii. (Connor, Pleasant Grove) In favor of a regional meeting before the 

league meeting 
2. Submission of Schedules:  
 a. Clubs in attendance are in favor 

b. Discussed fact that NCJLA is looking at moving away from League Athletics 
for 2022. 

• All clubs in favor of exploring a new platform and process of 
using a template 

3. Conferences/scheduling: 
a. (Eric, Yuba) 5-6 teams in a conference is preferred. Appreciate that the 

scheduling meeting is divided in to conference games first and then out 
of conference games.  

b. (Laura J., NCJLA) What can we do to help outlier clubs? 
i. Give priority game times and fields to teams traveling furthest to the 

outlier club (NCJLA should educate outlier clubs about this strategy). 
ii. (Gina, Roseville) NCJLA needs to provide more Home and Away 

education so new schedules understand the professional courtesy. 
iii. (Connor, Pleasant Grove) supports a neutral site and round robins. His 

club is concerned about the costs to travel to an outlier club. 
1. (Deryck, Alameda) seconds what Connor stated. Prefer neutral 

sites and round robins. 
iv. (Laura, NCJLA) What about a travel grant for a team that volunteers 

to play an outlier field? 
1. Pleasant Grove, Yuba, Roseville, Chico in support of this 

strategy. NCJLA to explore funding. 
v. (Cori, Chico) more education about round robins is needed on the 

boy's side.  
1. NCJLA to incorporate into Delegates Meeting and Schedulers 

Training.  
 

4. Home and Away:  
1. How would the league enforce? 

a. Should encourage the honor system and educate coaches about why 
they should do this to support growth of lacrosse. 

2. (Eric, Folsom) in favor of Home and Away rule for conference teams only.  



 

 

a. Chico, El Dorado Hills, and Elk Grove in favor of as well 
 
4.Coaches Education: 

1. What can the NCJLA do to encourage attendance at clinics? 
a. Clubs want clinics locally (under 30 min drive) 
b. Increase the discount codes and publish more frequently 

2. What other trainings do your clubs need? 
a. Whatever is offered should be optional 
b. First Aid and CPR training:  
c. (Eric, Folsom) spline injury to a player, severe 
d. (Gina, Roseville) club uses a company that does in person training. The club 

organizes a coach meeting on the field and the company conducts the 
training. Gina to send NCJLA the contact information so it can be distributed 
to the clubs.  
 

5. Club Leadership Manual: 
1. Chris G- introduced the resources available- google calendar, club leadership manual, 

folder with sample documents, etc. 
a. (Eric, Yuba) Keep doing the Monthly Email Blast  
b. (Cori, Chico) found the google club Leadership manual very useful, please 

continue to update 
c. Laura- before a club makes a document or template please check the folder 

and/or email the NCJLA staff to see if they can make it for you. Staff is here to 
make your job easier.  
 

6. Financial Aid in NorCal: 
1. NorCal Lacrosse Foundation: funding for programs, or individual funding for 

participation in lacrosse. 
2. USL grants: Try Lax clinics, First Stick Program Grant, Hardship memberships, 

SANKOFA clinics. Email Lyn Porterfield, USL regional rep. 
3. (Laura, NCJLA)- make sure your club starts thinking about these sources of funding 

now. The application period opens in the fall and you want to be prepared. Contact 
Lyn Porterfield. 

4. (Laura, NCJLA) please contact the NCJLA if your club is doing outreach and needs 
help at the actual clinic. Staff may be available to assist.  

i. Operations Guide Edits: 
7. Coaches Recruiting Rule:  

a. (Eric, Folsom) need clarity as to what constitutes recruiting. What is the 
definition? How do you catch the coach who does it? Are they recruiting because 
kids know them and want to play for them? 
 

8. Open forum: 
a. (Zlatko, Pleasant Grove) How did refunds work for other clubs? Some of our 

parents were not happy.  



 

 

b. (Michelle, Gold Country) 2/3 of refund to senior players; ½ of players decided to 
donate to the club. 

c. (Cathy, SAC) 10U received 75% refund; all others received 50% refund 
 
 


