
NCJLA Board Meeting,  
June 21, 2010 

Minutes 
Meeting by telephone. Attending: President Betty Hartog, Treasurer Tony 
Grzejka, Don Aiello, Jeff Mills, John Fensterwald (secretary). A quorum was 
reached.  
Meeting began at 7:10 p.m. 
 
There was one topic for this special meeting: presentation of nominees 
for the positions of executive director and webmaster.  
 
President Hartog, Tony Grzejka and Don Aiello were the search committee and 
reported on their nominations of Nora Mitchell to be executive director and Dan 
Miller to be webmaster.  
 
Betty Hartog reported that the job description for the webmaster position had 
been sent to the 7,000 people in the NCJLA database. The job description for the 
executive director was sent to coaches, delegates, boys and girls representatives 
– those in the best position to suggest candidates.  
 Betty received eight resumes for ED and a dozen for webmaster. Betty, 
Don and Tony interviewed four candidates for ED and three for webmaster.  
  The committee reported that while several candidates for ED were 
outstanding, they agreed that Nora Mitchell’s skill match and experience best 
matched NCJLA needs. Don cited, among her strengths: extensive non-profit 
management, marketing and communication skills, a proven ability, through her 
work on PTA and Skyline Lacrosse, to organize volunteers and fund raise. 
 Although Nora did not play lacrosse, Tony noted that she organized the 
Skyline high school club for boys and girls and has the skills to run this non-profit 
organization; her oldest son, entering 10th grade, plays on the team.  
 Betty reported that she and Don had checked out references for the two 
positions; all came back positive.  

Committee members said the ED position was the type of half-time job 
that Nora was seeking. They said she understands the hours required and the 
flexible nature of the approximate 1,000-hour job. Unlike the work of the boys 
and girls directors, the ED position will require a concentrated effort during the 
summer, to prepare the handbooks and policy recommendations for the 
September delegates meeting.  

Motion: Don Aiello made the motion, seconded by Jeff Mills, to 
hire Nora Mitchell as an employee for the position of executive 
director, at a salary of $30,000. Vote was 5-0, unanimous.  
===’ 

 

 



Committee members also unanimously recommended Dan Miller for the 
job of webmaster. Dan has an extensive background as a multimedia 
programmer and developer. 

All of his references were complimentary. Although the webmaster duties 
would not call upon his advanced technical skills, Betty reported that Dan, who 
works at home, was attracted the flexible hours. He also is involved in lacrosse in 
NCJLA, having developed the web site for the Coyotes Lacrosse Club, and is 
familiar with the various computer systems that NCJLA uses. Don, who has 
handled the web site over the past year, said that he was explicit with Dan about 
the nature and challenges of the job (too many scheduling changes) and the 
time commitment. The ED will supervise the webmaster, along with the boys and 
girls directors.  

Motion: Tony made the motion, which John seconded, to hire Dan 
Miller was webmaster at the rate of $25 per hour for between 600-700 
hours done over the course of a year. The vote was 5-0, unanimous.  

 
There was a brief discussion about the three Saturday meetings this 

summer to discuss policy issues. The first meeting is scheduled for June 26. The 
second will be July 31 and the third on Aug. 28. Delegates are encouraged to 
attend.  

  
The meeting was adjourned at approximately 8:00 p.m.  

 

 
 


