
 

 

 

 

BYHA Electronic Board Voting Policy 

At the discretion, or with the consent, of the BYHA President, and for matters of an urgent nature, 

OR time-sensitive matters OR when it is not feasible for the Board to meet in person or via 

teleconference, email polling and/or electronic voting may be used to help facilitate decisions of the 

Board in accordance with the following: 

a) In recognition that decisions are being made using email communication in lieu of a face-to-

face meeting, extra effort will be made to ensure that members are provided with sufficient 

background materials and adequate documentation to support the request for a decision. 

b) If a resolution is required, the BYHA President may authorize an electronic vote of the Board 

members. A clear rationale will be given to the members to explain why a motion is 

necessary. The motion to be made will be stated clearly in the form of a specific resolution 

provided for members’ consideration. Respondents will be asked to vote upon the resolution. 

c) Order of events:  

1) Announcement of Proposed Motion: The BYHA President will announce the 

initiation of an electronic vote and will describe the proposed motion and 

provide supporting information.  

2) Second of the Motion:  The BYHA President will solicit a second to the motion 

either as part of the Announcement of Proposed Motion or in advance of the 

electronic vote.  If a second to the motion is secured prior to the 

Announcement, the President will disclose the Board member seconding the 

motion and the procedure will advance to step 3.  In the event that a second has 

not been obtained, either in advance or after the initial motion is made, the 

motion will not advance further to step 3. 

3) Discussion Period: Depending on the topic of the proposed motion, the BYHA 

President will set an appropriate time frame for discussion and comments of the 

motion.  At the time the discussion period expires, at the request of a 2/3 

majority of the Board, an extension of the discussion period can be made. At the 

conclusion of the extension time period the motion will go to step 4.  All 

communication will be shared as a group email with all members copied on 

correspondence including questions, responses and general commentary.  All 

members will select “reply all” when providing comments so that these will be 

shared simultaneously with all members and a record will be kept of the email 

exchange. 

4) Voting: At the conclusion of step 3, the BYHA President will announce closure of 

the discussion phase and call for a vote on the motion.  Once a plurality of the 

cast votes is made (excluding abstaining votes), either in favor or against, the 



 

 

motion will be concluded. Members will have the opportunity to declare a 

conflict and not participate in the vote. Every effort will be made to obtain a 

response from each member (i.e. allow each person to register their vote). Non-

response to an electronic vote will be considered an abstention 

5) Recording: The BYHA Secretary shall prepare a summary document noting the 

purpose of, and any decisions resulting from, the electronic exchange including 

any subsequent resolutions 

d) A motion approved by email polling and electronic voting, permitted by the BYHA President 

and passed by a majority of voting members, shall have the same force and effect as a 

resolution passed at a regularly constituted meeting of the BYHA Board. 
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