
 

Board Meeting Minutes – October 1, 2019  
 
Attendees: Krisztina Filep, Stephen O’Brien, Julie O’Brien, Shelley Poreda, Kristin Balboni, Jonah 
Goldsmith, Dan Feldman, Tom Beckwith, Mike Loudon, Michelle Kendall, Feng Zhao, Erin Flanagan, 
Stephen Rich, Tom St Laurent, Jon Welch 
 
Meeting called to order at 7:03 
 

1. Approval of Minutes 
a. Approved unanimously with no abstentions 

 
2. Executive Board Reports 

a. President 
i. AHA night at UMass - October 18. Link to tickets is on home page and they’re $8 

each. Everyone can do the fan tunnel. Considering ideas for fundraising table: 
50/50 raffle or a signed jersey?  

b. Vice President of Hockey Operations 
i. Peewee Red has a few kids out, both indefinitely with an injury/illness. Hockey 

ops has approved for Jack Ouellette to play part-time for red for their games 
only. Recommend that the cost be figured out on a per game basis because it is 
unknown how many games he will play. The question was raised of how this will 
be perceived among players and other teams that we “recruited” a player. 
There was an acknowledgment that this is a very difficult situation, and 
therefore this exception will be made this time. We should be transparent and 
pre-message families so they know what’s going on. 

c. Vice President of Association Activities 
i. Picture Day - will be Thursday Nov. 7. Everyone except for girls and mites will be 

at powerskating that night. Times will be determined soon. LTS/LTP is scheduled 
for Dec 7. 

ii. Gear sale - Julie has the cash box and will be there this weekend. 
d. Treasurer  

i. Financials update 
1. $112,870.12 in general account, $45,037.72 in Green B Williams, 

$5,765.84 in Bruce Collins, $0 cash in hand for a total of $163,673.68. 
2. Accounts receivable $94,433.75. $892 is carried over from the 18/19 

season. 
ii. FY19 end of year 

1. Preparation of financials for accountant - As part of this process Shelley 
is working on a presentation for the board on how our costs breakdown 
by category. 

2. 990 due 11/15/19 (this is the tax return) 
iii. FY20 Financial support 

1. Five applications received and reviewed by the finance committee. A 
total of $1,177.50 awarded. Steve R. worked with the finance 
committee to create a new form that is working very well. Also awarded 
another $1,000 to two other skaters from the Matthew Zalucki fund.  



iv. Other 
1. Tournament checks cut as requested 
2. Coach credits applied as requested - for CEP, and other items. 
3. Ref and timekeeper fee checks to be disseminated 
4. IRS letter - FY15 tax returns - received a letter that we owe $2,000 in 

back taxes and fees from 2015. Shelley has consulted with the 
accountant and on his advice was to send a letter, so she has done that. 

5. $1,000 check coming from Burke Chevrolet. There is a banner on the 
website and on dasher boards. Bryan will provide a removable banner 
to be posted on the glass during LTS/LTP and mites games. 

6. Could we push payment reminder out to families 2-3 days before it’s 
due? Feng - automated email goes out 7 days before.  

 
3. Appointment Reports 

a. Scheduler 
i. We might have more ice than we need right now, looking into Saturday morning 

practices. Maybe do ADM on those days? Or do parent/kid hockey games and 
charge parents $5? Should be OK with liability if parents sign Mullins waiver and 
for USA Hockey as long as we don’t call it a practice. Also revisiting whether or 
not we need Fitzpatrick next year. Some don’t like having this many practices. 
For Mullins, we have 3 weeks to release the ice if we don’t want to use it. We 
have provided extra ice to GSL. We will request GSL scheduler to push our early 
morning games to 8am if they don’t take all the ice that morning. 

b. Girls’ Hockey 
i. Girls Hockey Weekend - this Saturday. Amherst College women’s team is going 

to run a clinic for us. It will be split into two parts: beginners and mites will be 
early on and the rest of travel will be later. No high school girls can participate 
as this is against NCAA rules. Gear sale is running in conjunction with this event.  

ii. Part-time team - Erin asked Feng to open up the registration portal. The team 
doesn’t like to travel too much so Erin is calling around to schedule games. She 
won’t be scheduling until after Girls House starts. 

c. LTS / LTP 
i. Bruins Academy - starts Oct 5. Kids received gear but the skates are 

unsharpened so Krisztina has asked Jeff at Mullins to make sure people are 
available to sharpen them. 

d. Dry Land Program 
i. Holding pattern, working on curriculum. Starting in Nov. Tom needs to confirm 

with Dan that our application was accepted. Differentiated curriculum so 
coaches can pick and choose what they want. The question raised on whether 
or not we should take ice on Monday to clear way for dryland. We should take 
the ice as the teams will swap back and forth each week. 70 minute dryland is 
too long, so we should keep it to 60 minutes. We should consider reserving two 
gyms for mites instead of having 30 in one gym. Tom will bring a budget for 
equipment to the next meeting. 

e. Coach-in-Chief 
i. Nothing at this time 

f. GSL Representative 
i. Next week is the registrars meeting. 



ii. Game incident report form online for the GSL. Coaches need to file reports for 
all game misconducts (out for the game), 3 penalty ejections, and a match 
penalty (30 day suspensions). If penalties are an issue on a team, Tom B. can 
provide suggestions to the coach on how to deal with that. 

iii. Referees - there’s zero tolerance against yelling at them. The GSL has a hard 
time keeping and recruiting refs due to the way they’re treated. There will be 3 
refs on the ice for some games; if there’s a new ref, an experienced ref will join 
them to shadow. 

iv. Sportsmanship changes - This is now very strict. Taunting is not allowed, e.g. you 
can’t celebrate big hits by banging the boards. Hits to the head and hits from 
behind are not allowed. Checking has changed - unless you’re trying to play the 
puck, you’re going to get a penalty. Retaliation by players also will not be 
tolerated. 

v. We got the novice jamboree for session 3. 
vi. Bantams are only scheduled for 20 games right now because they don’t want 

the same teams to play each other over and over again. They would typically 
have 24. 

g. Registrar 
i. Rosters have been submitted to USA Hockey for all teams. All rosters have been 

submitted to the GSL except for Mite White and Mite Red--those rosters have 
not yet been approved by the state registrar. Kristin does not expect any issues 
in getting those last two approved and to the GSL for the 10/4 deadline. All 
public links for the approved rosters have been forwarded to the appropriate 
coaches. 

ii. Bantam Red, Peewee Red, Peewee White, Squirt Red, and Squirt White have 
been registered for state playdowns. 

iii. The state registrar has clarified for us that coaches cannot be rostered unless 
they have CEP. This is different from what USA Hockey and GSL states--that 
coaches have until 12/31 to complete this requirement. However, level 1 
courses are not being held until November. We have four coaches who don’t 
have CEP completed. In order to get certified prior to taking the clinic, we need 
to request a temporary certification from USA Hockey coach in chief for MA, 
Paul Moore. David Schein is working on obtaining this. Until that is in place and 
the affected coaches are officially rostered, they cannot coach from the bench 
during games. 

iv. Kristin gave a spreadsheet to David Schein of coach CEP expiration dates so that 
he can follow up with coaches who are expiring this Dec. 

h. Communications Director  
i. Newsletter is almost ready to go. 

i. Fundraising Director 
i. AHA banner - We would like something that says “Home of Amherst Hockey.” 

Perhaps we could have  it made and see if Greg could put it up.  
ii. We can’t do chuck a puck at UMass and can only do tables on AHA night. 

Looking into whether or not we can do something on the concourse. 
iii. Snack bar - Steve R. asked Ken if we could utilize this and he thought that was a 

great idea. Steve will email Julie his contact info so that she can look at banquet 
pricing also. 

iv. Steve R. to look at the fundraising form on the website as it may be out of date. 
j. Equipment Coordinators 



i. Used Gear 
1. Gear Sale - It’s this Saturday and Jon W needs help with the sale and 

moving the gear from the locker. If someone has a truck and could help 
it would be much appreciated. It’s all sorted into bins and marked. Has 
to be at Mullins for 12:30. There are some helmets in the locker but 
we’ll need to order more for the second gear sale. 

2. Contents of Locker - there are a lot of the old style jerseys, perhaps we 
could use these for LTS and LTP? Could be a good cost savings. 

ii. Family Apparel - The notice should be sent as soon as Jonah is ready. He should 
coordinate a date with DKs for a table. It has traditionally been held during 
powerskating or on a Thursday when all/most teams are there. Don’t do it the 
same day as picture day. There may be some hard deadlines for the holidays for 
some items. Feng can open the link on the site. Julie has not yet received the 
check from last year’s sales.  

iii. Coaches’ Apparel - All apparel is in and distributed. 
iv. Jerseys are due soon...possibly next week. And the socks are in. 

k. Webmaster 
i. Nothing at this time. 

l. Tournament Director 
i. Novice Jamboree -  We will be hosting a Novice Jamboree March 8th. Estimated 

time of 7am-12p. 
ii. Freeze Out - We have 7 teams registered so far for the Freeze-Out and at least 4 

teams that have contacted Michelle and plan on registering. She has sent out 
invitations to some teams that played last year and will continue to work on 
recruiting more teams. 

iii. A committee meeting will occur in the next couple of weeks. 
 

m. Special Projects 
i. Mouth Guards - Around 50 were done and all have been distributed. 

ii. Ropes Course - This was a big success and we had beautiful days. 
 

4. Old Business 
5. New Business 

a. Banquet planning - When do we have to book space for banquet? We need to have a 
larger conversation. Julie will explore other options over the next month. Some families 
feel it’s too long and some people like it. AHA covers some of the cost; parents don’t pay 
for all of it. There are pros and cons to having all together and splitting up by age 
group--the event would be shorter but the younger kids look up to the older kids. We 
will discuss at the next meeting. However, we shouldn’t wait too long or everything will 
be booked up. One idea is to do something in the ARHS cafeteria? We would be 
responsible for catering, set up, and there are a lot of extra fees for custodian etc. We 
should be thoughtful about what the goals are of the event and make decisions based 
on that. 

b. Coffee table at Amherst - games will be starting soon. Julie is trying to get the schedule. 
Once we have that, Julie can set up sign-ups. 

c. SafeSport - a few injuries so far and one concussion. For concussions, there is paperwork 
that needs to be filed and the player needs to be cleared to return through USA 
Hockey’s protocol. Feng will need to add this form to the site and it can go side by side 
with the injury reporting form. It’s a paper copy...the coach needs a copy, the SafeSport 



coordinator at AHA needs a copy, and the GSL coordinator needs to get a copy. We had 
trouble with these being returned in the past. We should consider adding blank forms to 
the medical kits so that coach already has it on hand. Incident reports need to be filed 
through MA Hockey. Tom will come to the next meeting with a protocol to be sure that 
we’re following all requirements. 

 
Adjourned at 8:42 


