
BYLAWS OF 

BERLIN MIDGET FOOTBALL AND CHEERLEADING 

ASSOCIATION, INC. 

 
 

ARTICLE I 
 

OFFICES 

 

1.1 Name. The name of the corporation is the BERLIN MIDGET FOOTBALL and 

CHEERLEADING ASSOCIATION, INC., but is commonly referred to as “BERLIN YOUTH 

FOOTBALL AND CHEER or BYFC or BYF. 

 

1.2 Purpose. The primary objective of this Association is to provide a safe learning 

environment to teach the fundamentals of the sports of football and cheerleading, and to develop 

social and team skills for the participants. The Association supports the ideas and methods of the 

National Youth Sports Coaches Association, and fully incorporates their ideas and methodology 

as objectives of the program. 

 

1.3 Offices. The Board of Directors of the corporation (hereinafter the “Board”) shall 

have the power to establish the location of the principal office of the corporation at any place, 

within or without the State of Connecticut, and to establish a registered office and such 

additional offices as it shall determine in its discretion. 

 

ARTICLE II 
 

MEMBERS/DIRECTORS 

 

2.1 Place of Meetings. Directors’ meetings shall be held at the principal office of the 

corporation, or at such other place, either in or out of the State of Connecticut, as shall be 

designated by the Board of Directors. 

 

2.2 Annual Meetings. The annual meeting of Directors of the corporation shall be 

held on such day in the month of December and at such hour as the Board may prescribe. At 

each annual meeting of Directors, the Directors shall elect the Executive Board for the ensuing 

year and shall transact such other business as may properly come before the meeting. In the 

event such annual meeting is not held within such month, the Board shall prescribe the date and 

hour for a meeting in lieu thereof to be held as soon thereafter as practicable, and any business 

transacted, or elections held thereat shall be valid as if transacted or held at the annual meeting. 

 

2.3 Special Meetings. The corporation shall hold a special meeting of Directors: (1) 

on call of the Board; or (2) if the holders of at least ten percent of all the votes entitled to be cast 

on any issue proposed to be considered at the proposed special meeting sign, date and deliver to 

the corporation’s President one or more written demands for the meeting describing the purpose 

or purposes for which it is to be held. Only business within the purpose or purposes described in 

the meeting notice required by subsection 2.4 may be conducted at a special Directors’ meeting. 

 

2.4 Notice of Meeting. 

(a) The corporation shall notify Directors of the date, time and place of each annual and 

special Directors’ meeting no less than one nor more than sixty days before the meeting date. 



The corporation shall give notice to all Directors, regardless of whether such Directors are 

entitled to vote at the meeting. 

 

(b) Unless the Connecticut Revised Nonprofit Corporation Act (the “CRNCA”) 

requires otherwise (in connection with (i) an amendment to the corporation’s certificate of 

incorporation; (ii) a merger; (iii) a sale of assets outside the ordinary course of business; or (iv) 

the dissolution of the corporation), notice of an annual meeting need not include a description of 

the purpose or purposes for which the meeting is called. 

 

(c) Notice of a special Directors’ meeting shall include a description of the purpose 

or purposes for which the meeting is called. 

 

(d) If an annual or special Directors’ meeting is adjourned to a different date, time or 

place, notice need not be given of the new date, time or place if the new date, time or place is 

announced at the meeting before adjournment. If a new record date for the adjourned meeting is 

or must be fixed, however, notice of the adjourned meeting shall be given under this section to 

persons who are Directors as of the new record date. 

 
2.5 Waiver of Notice. 

(a) A Director may waive any notice required by these Bylaws or the CRNCA before or 

after the date and time stated in the notice. The waiver must be in writing, be signed by the 

Director entitled to the notice and be delivered to the corporation for inclusion in the minutes or 

filing with the corporate records. 

 

(b) A Director’s attendance at a meeting: (1) waives objection to lack of notice or 

defective notice of the meeting, unless the Director at the beginning of the meeting objects to 

holding the meeting or transacting business at the meeting; (2) waives objection to consideration 

of a particular matter at the meeting that is not within the purpose or purposes described in the 

meeting notice, unless the Director objects to considering the matter when it is presented. 

 
2.6 Record Date. 

(a) The Board may fix a future date as the record date. 

 

(b) A record date fixed under this section may not be more than seventy days before 

the meeting or action requiring a determination of Directors. 

 

(c) If no record date is fixed by the Board, the record date shall be the business day 

before notice of the meeting is given. 

 

(d) A determination of Directors entitled to notice of or to vote at a Directors’ 

meeting is effective for any adjournment of the meeting unless the Board fixes a new record 

date, which it must do if the meeting is adjourned to a date more than one hundred twenty days 

after the date fixed for the original meeting. 

 

2.7 Directors’ List for Meeting. 

(a) After a record date for a meeting is fixed, the corporation shall prepare an alphabetical 

list of the names of all its Directors who are entitled to notice of a Directors’ meeting. The list 

shall include the address of each Director. 

 

(b) The Directors’ list shall be available for inspection by any Director, beginning 

two business days after notice of the meeting is given for which the list was prepared and 



continuing through the meeting, at the corporation’s principal office or at a place identified in the 

meeting notice in the city where the meeting will be held. A Director’s or a Director’s agent or 

attorney is entitled on written demand to inspect, and subject to the requirements of the CRNCA, 

to copy the list, during regular business hours and at such Director’s expense, during the period it 

is available for inspection. 

 

(c) The corporation shall make the Directors’ list available at the meeting, and any 

Director, the Director’s agent or attorney is entitled to inspect the list at any time during the 

meeting or any adjournment. 

 

(d) Refusal or failure to prepare or make available the Directors’ list does not affect 

the validity of action taken at the meeting. 

 

2.8 Voting Entitlement. Each Director is entitled to one vote on each matter voted on 

at a Directors’ meeting. 

 

2.9 Adjournment of Meetings. The Directors present, in person or by proxy, at any 

special meeting of Directors may, by the affirmative vote of a majority of voting power of the 

Directors represented at such meeting and entitled to vote there at, adjourn from time to time as 

they see fit, whether or not such number constitutes a quorum, and no notice of such 

adjournment need be given. 

 
2.10 Quorum. 

(a) A majority of the votes entitled to be cast on the matter constitutes a quorum for 

action on that matter. 

 

(b) Once a Director is represented for any purpose at a meeting, it is deemed present 

for quorum purposes for the remainder of the meeting and for any adjournment of that meeting 

unless a new record date is or must be set for that adjourned meeting. 

 
2.11 Action without Meeting. 

(a) Any action which may be taken at a meeting of Directors may be taken without a 

meeting as follows: (1) by consent in writing, setting forth the action so taken or to be taken, 

signed by all of the persons who would be entitled to vote upon such action at a meeting, or by 

their duly authorized attorneys, which action for purposes of this section is hereafter referred to 

as “unanimous written consent”. The Secretary shall file such consent or consents or certify the 

tabulation of such consents and file such certificate with the minutes of the meetings of the 

Directors. Any consent or consents which become effective as provided herein shall have the 

same force and effect as a vote of Directors at a meeting duly held. 

 

(b) The record date for determining Directors entitled to take action without a 

meeting is the date the first Directors signs the consent under subsection (a) of this section. 

 

(c) A consent signed under this section has the effect of a meeting vote and may be 

described as such in any document. 

 

2.12 Appointment/Resignation of Directors. At any annual or special meeting of the 

Directors, the Directors may by majority vote appoint a new Director to participate in any action 

to be taken by the membership on behalf of the corporation. The initial Directors shall be 

appointed by the incorporators. Any Director may resign at any time, provided the resignation is 



in writing and delivered to an officer of the corporation, who shall thereafter record the 

resignation in the minutes of the corporation. Any individual nominated by a member of the 

Executive Board may serve as a Director. Any Board member missing three consecutive Board 

meetings without notifying a member of the Board of Directors and receiving an excused 

notation in the minutes will lose voting rights for the remainder of the year. Appeals may be 

made to the Board of Directors in writing, no later than October 1st of the current year. Board 

approval for reinstatement of voting rights must be by two-thirds majority vote, by a paper ballot 

Board members without voting rights may still participate in Board discussions related to 

motions, but cannot make motions or vote on them. Any Board member missing a total of 6 

meetings during the current calendar year will automatically be dismissed. A dismissed Board 

member can appeal for reinstatement, which would require a two-thirds majority vote, by paper 

ballot. Any change in voting status will be reported, as they occur, by the Secretary. 

 

ARTICLE III 
 

OFFICERS/EXECUTIVE BOARD 

 

3.1 Initial Election and Duties. The Board of Directors shall elect the first set of 

officers, including a President, Vice-President, Secretary, and a Treasurer. Any two or more 

offices may be held by the same person. The duties of the officers of the corporation shall be 

such as are imposed by these By-Laws and from time to time prescribed by the Board. These 

officers shall serve as the Executive Board of the corporation. The Executive Board is 

responsible for all League policy decisions, establishments of rules, resolution of disputes, fund 

raising, general governing, football, and cheerleading in all situations where matters need 

attention prior to the next Board of Directors meeting, and may hold Executive Session meetings 

on an as-needed basis, and will report the subject matter and decision of any Executive Session 

to the full Board at the next Directors meeting. Vacancies of the officers shall be filled by 

nominations from a nominating committee comprised of the Board of Directors and Head 

Coaches as ad-hoc members. The priority for consideration for election to as an officer shall be 

based on the person’s attendance to league functions and overall dedication to the league and its 

participants. Individuals nominated do not need to be present to be elected. All elections will be 

by paper ballot. No absentee ballots are allowed. The Board of Directors must still approve 

anyone nominated and running unopposed, for the position. Newly elected officers take office 

January first of the ensuing year and cannot vote until then. If a tie vote for any position occurs, 

up to four additional polls will be taken unless the tie is broken. If after five polls the position is 

not filled, voting is tabled to the next Board meeting. At the next Board meeting, the tabled 

position for election must be the first item on the agenda. Voting will continue for up to five 

polls, unless the tie is broken. If a tie still exists at the end of five polls, a coin toss will be used 

to determine the winner. 

 

3.2 President. The President shall preside at all meetings of the Board. The 

President shall be the chief executive officer of the corporation and shall have general charge and 



direction of the business of the corporation, subject to the control of the Board. The office of 

President can only be held by individuals who have been involved, as a coach or Board Member, 

with the corporation for a period of two or more years. He/she has the responsibility of 

overseeing the performance of the program and its participation in the current league. He/she 

may make decisions based on the best interest of the Association. These decisions may be in 

reference to any part of the operation of the program or its participation in the league. His/her 

decisions are subject only to review with the Executive Board. 

 

3.3 Vice-President. Each Vice-President shall assist the President in the 

performance of the President’s duties. The Vice-President shall, in the event of the absence or 

disability of the President, perform the duties and exercise the powers of the President. The 

office of Vice-President can only be held by individuals who have been involved, as a coach or 

Board Member, with the corporation for a period of two or more years. The Vice President is 

responsible for interfacing with the town on issues concerning the Association. 

 

3.4 Treasurer. The Treasurer shall keep the fiscal accounts of the corporation, 

including an account of all moneys received or disbursed. The office of Treasurer can only be 

held by individuals who have been involved, as a coach or Board Member, with the corporation 

for a period of two or more years. The Treasurer may endorse, for and on behalf of the 

corporation, checks, notes and other obligations and shall deposit the same and all moneys and 

valuables in the name of and to the credit of the corporation in such banks and depositories as the 

Board shall designate. The Treasurer shall have custody of all stocks, securities and other 

investment instruments owned by the corporation. If no Treasurer shall be elected and hold 

office, the functions of Treasurer shall be performed by the President or such other to whom such 

function may be delegated by the Board. The Treasurer is responsible for heading the Budget 

Committee to create an operating budget for each year. This Budget committee shall consist of 

the President, Vice President, Equipment Manager, Marketing Coordinator, Cheerleading 

Director, Concession Director, Football Director, Merchandise Director, Safety Director and any 

other interested Executive Board members. The projected budget is due by the March meeting. 

The Treasurer shall coordinate and maintain all injury information and insurance filings for the 

league. This includes providing required correspondence by insurance company and other 

impacted organization. 

 

3.5 Assistant Treasurer. The Assistant Treasurer, if any, shall assist the Treasurer in 

the performance of the Treasurer’s duties and shall carry out the duties of the Treasurer 

whenever the Treasurer is unable to perform such duties. There may be more than one Assistant 

Treasurer. 

 

3.6 Secretary. The Secretary shall: (i) keep the minutes of the meetings of 

members and the Board, (ii) shall give notice of all such meetings as required in these Bylaws; 

and (iii) shall have custody of the seal of the corporation, if any, and all books, records and 

papers of the corporation, except those in the custody of the Treasurer or some other person 

authorized to have custody and possession thereof by the Board. The Secretary is responsible for 

creating and sending all correspondence as directed by the Board including all letters. The 

Secretary shall be a part of the Registration, Scholastic, and Marketing committees. 

 

3.7 Assistant Secretary. The Assistant Secretary, if any, shall assist the Secretary in 

the performance of the Secretary’s duties and shall carry out the duties of the Secretary whenever 

the Secretary is unable to perform such duties. There may be more than one Assistant Secretary. 
 

3.8 Compensation. The officers shall not receive compensation, unless 



otherwise voted on and approved by the Board. 

 

3.9 Term of Office. Each officer shall serve for the one year term for which 

such officer is elected and until such officer’s successor is duly elected or until such officer’s 

death or until such officer shall have resigned or have been removed. Any officer may be 

removed by the Board at any time with or without cause and with or without notice or hearing. 

 

ARTICLE IV 
 

COMMITTEES 

 

4.1 Committees/Representatives. The Board of Directors shall nominate and appoint 

various Directors to head and direct the various committees and positions necessary to ensure 

and direct the operations of the league. These committees/representatives shall consist of, but is 

not limited to, the following: Cheerleading Director, Football Director, League Representative, 

Equipment Manager, Director of Concession, Marketing Director and Assistant Marketing 

Director, Event Coordinator, Registration Coordinator /Scholastics Coordinator. 

 
4.2 a Football League Representative 

• Responsible for interfacing with the current league the program is involved in. 

Attend meetings as required by the current league, and provide a detailed report 

back to the Board of Directors. 

• The League Rep is expected to make decisions, and vote on issues based on the 

direction and best interest of the Association. 

• Responsible for the review and delivery of all registration material for 

participation in the current League. Must attend league events as required by the 

current league. This includes volunteering and coordinating the necessary 

volunteers for league playoffs, championships, and regional or national events 

with the assistance of the Event Coordinator. 

• Responsible for the review and delivery of all registration material for 

participation in the current League. Must attend league events as required by the 

current league. 

 

4.2 b Cheerleading League Representative 

• Responsible for interfacing with the current league the program is involved in. 

Attend meetings as required by the current league, and provide a detailed report 

back to the Board of Directors. 

• The League Rep is expected to make decisions, and vote on issues based on the 

direction and best interest of the Association. 

• Responsible for the review and delivery of all registration material for 

participation in the current League. Must attend league events as required by the 

current league. This includes volunteering and coordinating the necessary 

volunteers for league playoffs, championships, and regional or national events 

with the assistance of the Event Coordinator. 

• Responsible for the review and delivery of all registration material for 

participation in the current League. Must attend league events as required by the 

current league. 

 

 

 



4.3 Director of Football 

• Responsible for the coordination and operation of all football activities together 

with the input of the President, Vice President, Concession Director, League Rep, 

Equipment Manager, Registration Coordinator, Director of Football Operations 

and Head Coaches. 

• Responsible for working with the Director of Football Operations to organize and 

establish practice plans for all teams prior to the start of the new season. 

• Responsible for coordinating football clinics related to the needs of all coaches 

and for interfacing with the high school coaching staff regarding player 

development. 

• Responsible for input to any rule changes as it relates to football teams. This 

includes input to the season schedule developed for the current league involved 

in. 

• Responsible for recommending a plan related to splitting and forming additional 

teams for the same division due to heavy enrollment. 

• Provides input to the Treasurer and Equipment Manager for the purchase of any 

new equipment or uniforms. 

• Shall bring any situation to the attention of the Board of Directors concerning 

coaching staff, child treatment, or operations within its responsibilities. All issues 

brought before the Board must be in writing and submitted to the Secretary. 

• Shall communicate all business of the Board of Directors to Head Coaches. 

 

4.3 a Football Operations Director 

• Responsible for developing an annual recruiting plan for all needed football 

teams, encourage and continue enrollment numbers for the football program. 

Plan should be developed at the beginning of each year to submit for Board 

approval. 

• Responsible to work with Football Director to organize and establish practice 

plans for all teams prior to the start of the new season. 

• Responsible for providing football information and education to the parents and 

all other pertinent groups. 

• Responsible for working with the Director of Football to recommend a plan 

related to splitting and forming additional teams for the same division due to 

heavy enrollment, if necessary. 

• Will work with the League Representative and Football Director in organizing the 

necessary volunteers required for post-season work, coverage and paperwork of 

the current league. 

• Assist Equipment Manager in preparation and collection of all equipment and 

uniforms, distribution and proper fit of all equipment. 

• Responsible for scheduling practice field usage and communicating scrimmage 

needs during the pre-season. This includes ensuring field safety measures are 

taken for all players. 

• Will be responsible for securing the referees for all home games during the 

regular and post season. 



 

4.4 Cheerleading Director 

• Responsible for the coordination and operation of all cheerleading activities in 

conjunction with the Concession and Fundraising Committee. 

• The Cheer Director is expected to make decisions, and vote on issues based on the 

direction and best interest of the Association. 

• Responsible for organizing the necessary volunteers required to attend 

Cheerleading Competitions of the current league. 

• Responsible for coordinating cheerleading clinics and practice schedules. Works 

with the Treasurer and Equipment Manager for the purchase, distribution, and 

collection of cheerleading equipment and uniforms. 

• Shall follow Purchasing Guidelines approved by the Board of Directors. Shall be 

a member of the committee to establish a projected budget. 

• Responsible for a full inventory report given to the Board of Directors once per 

year at the March meeting. 

• Responsible for filing all necessary paperwork for competition and post season 

competitions. 

• Shall bring any situation to the attention of the Board of Directors concerning 

coaching staff, child treatment, or operations within its responsibilities. All issues 

brought before the Board must be in writing and submitted to the Secretary of the 

Association. 

• Shall communicate all business of the Board of Directors to Head Coaches. 

 

4.4 Assistant Cheer Director 

• The Assistant Cheer Director, if any, shall assist the Cheer Director in the 

performance of the Cheer Director’s duties and shall carry out the duties of the 

Cheer Director whenever the Cheer Director is unable to perform such duties. 

 
4.5 Equipment Manager 

• Responsible for purchasing all football and safety equipment and uniforms 

working directly with the President, Treasurer and Board of Directors. 

• Responsible for distribution and collection of all equipment and uniforms. 

• Responsible for knowing proper fit of equipment. 

• Responsible for refurbishing and replacing equipment and uniforms. 

• Responsible for giving full inventory to the Board once a year at the March 

meeting. 

• Responsible for supplying and maintaining each team with appropriate number of 

footballs and equipment repair kits. 

• Responsible for proper operation and certification of weight scale at practice and 

home games. 

• Shall follow Purchase Guidelines approved by the Board of Directors. 

• Shall be a member of the Budget Committee. 

 
4.6 Safety Director 

• Responsible for background checks of all coaches 

• Organize CPR training for all Head Coaches 

• Purchase of safety materials in conjunction with Equipment Manager 



• Work with equipment manager to purchase and restock first aid kits 

• Coordinating any training required by the league 

• Coordinating trainers for games 

 
4.7 Registration/Scholastic Coordinator 

• Responsible for coordinating all aspects of Registration activity for the 

Association as required by the current League. 

• Shall establish and chair committees to plan Registration sessions and collect 

required contracts and forms. 

• Must attend all registration sessions. 

• Must work with League Rep and Cheerleading Director to meet established 

deadlines for paperwork submission to current League. 

• Organize the necessary volunteers for paperwork clinics required by the current 

League. 

• Must be a member of the Scholastic Committee. 

• Coordinate efforts with Head Coaches to ensure all players and cheerleaders meet 

required registration standards for participation in current League. 

• Coordinate maintenance of Association’s player and cheerleader database and 

provide a copy to the Board of Directors and all Head Coaches (rosters, game day 

rosters, absentee forms, etc.). 

• Responsible for organizing, distributing, and collection of all forms required by 

the current league and Board. 

• Responsible to make sure all forms submitted are correctly filled out as required. 

• Responsible to organize volunteers for paperwork review and submission to 

current league. 

• Must attend scholastic clinics and workshops deemed necessary by the current 

league and Board. 

• Coordinate maintenance of Association’s player and cheerleader database for 

scholastic information. 

• Responsible for filing paperwork for participants that qualify for All American 

status to the League by set deadline. 
 

The Registration/Scholastics Coordinator is empowered to disallow participation, or remove 

players/cheerleaders from practice or games, which jeopardize league liability rules as a result of 

failure to have the required forms deemed necessary by the current league. Such occurrences 

must be reported to the Board at its next meeting. 

 
4.8 Concession Director 

• Responsible for the operation of the Concession. 

• Responsible for the delegation of the concession duties. 

• Responsible for soliciting volunteers at registration sessions. 

• Shall follow Purchasing Guidelines approved by the Board of Directors. 

• Shall be a member of the Budget Committee. 

• A committee representative or designee must be on hand at all times while 

concession is open. 



• Responsible for all purchases using funds approved by Board. The concession 

will remain open to the conclusion of all games. All goods must be secured from 

open areas at the end of events. 

 
4.9 Merchandise Director 

• Responsible for coordinating all merchandise other than food at all home games, 

special events and others as required. 

• Responsible for delegation of merchandising duties 

• Responsible for submitting a plan to the Board of Directors for the purchase of 

additional merchandise 

 
4.10 Marketing Director 

• Responsible for all aspects of marketing. This includes renewal of existing 

sponsors and canvassing new sponsors. 

• Responsible for creating/maintaining sponsor/advertising mailing list as well as 

the responsibility to do 2 -3 mailings. 

• Shall establish and chair a Marketing committee to meet sponsorship goals. 

• Shall follow Purchase Guidelines approved by the Board of Directors. 

• Shall be a member of the committee to establish a projected budget. 

• Shall oversee a Marketing Solicitation Committee comprised of equal 

representatives from both Cheer and Football. 

 
4.11 Event Coordinator 

• The Event Coordinator is responsible to coordinate annual picture sessions. 

• Responsible to coordinate any other special event(s) approved by the Board of 

Directors. 

• Responsible for coordinating and organizing the ad book process (TBD). 

• Responsible for fundraising, canvassing, concession and other duties that may be 

directed or approved by the Board to help aid the Association. The Board may set 

direction of fundraising or required activities. 

 
4.12 Coaching Oversight Committee 

• The Coaching Oversight Committee will be comprised of President, Football 

Director and Football Operations Director /or Cheerleading Director as applicable 

and two Board Members appointed by the Executive Board. The Board will by 

majority vote appoint a Committee Chairman. The Coaching Oversight 

Committee will be tasked with investigating any complaints, claims or allegations 

against a coach, volunteer or any other league official or representative. The 

Committee Chairman will notify the Board of the Committee’s findings and 

recommendations for further action by the Board, if any. 

 
4.13 Social Media Director 

• The Social Media Director is responsible for the administration of Association 

Social Media. 

• Responsible for monitoring all social media presence as well as answering or 

forwarding messages received on the platforms to the proper party. 

 

4.14 Website Coordinator 

• The Website Coordinator is responsible for maintaining the Association’s 



website. 

• Responsible for monitoring and supplying security access as needed for coaches, 

board members. 

 

The Board Reserves the right to add positions based upon need and volunteers that may not be 

listed above. 

 

ARTICLE V 
 

COACHES/BACKGROUND CHECKS 

 

5.1 Coaches. Any individual interested in volunteering as a coach may submit a 

written application to the Board of Directors on a form prescribed by the Board. All such 

applicants are subject to a mandatory background check in accordance Section 5.4 below. All 

coaches are expected to attend football or cheerleading clinics as directed by the Board. All 

coaches are expected to attend cheerleading competitions of the current league and regular 

scheduled football games. All coaches are expected to volunteer for league and post-season 

events as required by the current league. All coaches are required to participate in all pre-season 

clinics and/or classes to be declared eligible to coach in the upcoming season. Anyone who has 

been dismissed from a coaching position by the Board due to infringement of the rules cannot 

hold a position within the Association. 

 

5.2 Head Coach. Any one desiring to be Head Coach must submit an application to 

the Board and participate in an interview process with a committee consisting of the President, 

Vice-President and Football Director or Cheerleading Director, as applicable. The selection 

committee will then make a recommendation to the Board for the position of Head Coach. Head 

Coaches are to be selected by paper ballot by the Board at a meeting after the Board elections. 

Anyone applying unopposed for a Head Coaching position must still be approved by the Board. 

The Board shall approve all coaching staffs after careful review of their applications. 

 

The Head Coach is responsible for the team players/cheerleaders, his/her coaching staff, and the 

entire operation of the team. This includes but is not limited to: 

 

• Submitting required registration forms, maintaining rosters, equipment, uniforms, 

schedules, reporting game overviews to the Vice President by deadline. 

• Submit required forms filled out correctly after every game to the Vice President. 

• Distribution of all league handouts to the entire staff and scheduling attendance at 

cheerleading competition of the current League. 

• He/she will appoint coaching responsibilities and will make decisions involved with the 

coordination and performance of his/her team. 

• The Head Coach must present their recommendation of Assistant Coaches to the Board 

by the March meeting for Board approval. Each Head Coach shall be responsible for the 

actions of his assistants. 

• Responsible for holding parent meetings at the start of the season utilizing the BYF 

football Philosophy. 

• Provide each parent a written statement outlining the coaching philosophy and the team 

rules including assigning a team parent to be responsible for coordinating parent 



volunteer tasks such as providing halftime snacks, working a concession shift during 

home games and working chains during away games. 

• Adhering to the Coaches Code of conduct of the NYSCA. 

• Additional meetings are at the discretion of the Head Coach unless he/she is directed to 

have a meeting by the Board. 

• Communicating all game and event information to parents and players / cheerleaders 

• Responsible to have accessible a first aid kit and all player / cheerleader medical 

information forms. 

• In the case of death, disability, resignation or removal of a Head Coach, the most Senior 

Assistant Coach will serve as Head Coach until a new Head Coach is appointed by the 

Board. 

 

5.3 Assistant Coaches. Any individual interested in volunteering as an assistant 

coach may submit a written application to the Head Coach for initial review on a form prescribed 

by the Board. The Head Coach then will submit his/her desired coaching staff to the Board for 

approval by the March meeting. Assistant coaches are expected to support all league activities 

and are required to help out the majority of the time. There will be no less than three or more 

than six assistant coaches on any team on game day. 

 

5.4 Mandatory Background Checks. Background Checks are mandatory on all 

people, to include but not limited to; those individuals whose name appears and/or position 

appears on official paperwork and/or association Bylaws, Coaches (Cheerleading & Football), 

Board members either elected and/or appointed and any other persons, volunteers or hired 

workers, who provide a regular service to the League, and/or have repetitive access to, or contact 

with, minor(s), juvenile(s) football participants, and Cheerleading participants. “Repetitive 

access” is defined as any supervised contact with participants to include but not limited to the 

following sanctioned activities; practice, games, competitions and fundraising. 

 

5.5 Annual Checks. Background Checks will be performed on an annual basis. 

Systems used will be Sex Offender Registry and Criminal History Records. 

 

5.6 Annual Applications. All volunteers applying for positions as a Head Coach, 

Assistant Coach, Trainer, Cheerleader, Director or Squad Leaders, and/or Director are required 

to submit a completed official Volunteer Application provided by the League on an annual basis. 

It will be the responsibility of the Head Coach and Cheerleading Director to distribute the 

Volunteer Application, collect, and provide the completed applications to the Coaching 

Oversight Committee before the season begins. 

 

5.7 Accepted Background Checks. All Background checks will be performed 

by any provider, which is either a public or private agency recognized and endorsed by the 

conference. The BYF will pay all associated fees. However, if the volunteer elects to obtain his 

own State Police Record Check it will be at their own expense. The BYF will accept hard copy 

Criminal History Reports from the State of Connecticut Department of Public Safety, Division of 

State Police only. 

 

5.8 Who May Conduct Background Checks. All Background checks will be 

conducted by the Safety / Medical Director or their designee within the Coaching Oversight 

Committee and will be confirmed by the Board and/or their designee. 
 

 

 



5.9 Commencement of Official Duties. All background checks must be completed 

before any individual assumes their official duties. 

 

5.10 Privacy. The background investigation will be conducted maintaining the 

confidentiality of the search and the privacy of the subject individual. At such point that the 

investigation reveals a criminal history that should be addressed, the subject will be provided 

with notice and a copy of the history/report. The information will also be provided to the BYF 

President and Executive Board in Executive Session for review. The subject volunteer will be 

provided an opportunity to discuss the history/report with the Executive Board. 

 

5.11 Criteria for Acceptance. Appendix A and current regulations established by 

our affiliation with any local, regional, or national organization will govern all action taken by 

the Executive Board regarding information obtained during a background investigation. This 

action will stem from dismissal to probation. 

 

5.12 Failure to Submit. Failure to complete and submit the Volunteer Application 

Form by those required to do so will result in being barred from involvement in any sanction 

activity of the BYF and the Connecticut Youth Football League. 

 

ARTICLE VI 
 

LEAGUE ELIGIBILITY/TEAM FORMATION 

 

6.1 Eligibility for participation. Eligibility for football and cheerleading shall be 

based on the following conditions and terms. Eligible participants shall be: 

1. Residents of the Town of Berlin, providing proof of residency via a recognized 

authority (e.g., CT drivers license); 

2. Between the ages of six (6) (8 for football other than a special situation) through 

fourteen (14) are eligible to participate as players in the BYF with parental and 

medical approval; 

3. Residents of other towns will be allowed to compete within BYF as long as there 

is an open roster spot within his/her appropriate team; 

4. Adherence to the age and weight requirements is the responsibility of the 

President of the BYF; 

5. Completion of a written application prescribed by the Board and signed by a 

parent or legal guardian; 

6. Payment of the registration fee.  Hardship cases may be considered for a waiver 

of the registration fee on a case-by-case basis only after a written request from the 

parent is submitted to Executive Board detailing, which request shall explain the 

current hardship; 

7. No player or cheerleader shall be issued a uniform without the appropriate proof 

of age, medical certificate, registration and waiver documents with the 

parent/guardian signature; 

8. Attendance at preseason practice sessions held in August of each year. 

 

6.2 Team Formation. 



6.2.1 No player/cheerleader can start practice unless the requirements for participation 

are met. 

 

6.2.2 Registration Committee is responsible for compiling a list of all 

players/cheerleaders and the divisions they can play based on their age and weight in accordance 

with current affiliation rules. This list is to be compiled prior to the first week of practice, and 

updated as new registrations are received. 

 

6.2.3 Any child that wishes to play/cheer for a football association outside of Berlin 

must provide the Board of Directors with a request in writing 30 days prior to the regularly 

scheduled board meeting and must appear at the meeting to present facts to justify said transfer. 

Authorization will only be considered if individual is ineligible for participation at any level 

within BYF. The organization to which they would like to play MUST NOT be in direct 

competition with Berlin at the selected division. Each appeal will be considered individually and 

must receive a 2/3 vote by the Board to pass. Any player that played outside Berlin in a prior 

season shall remain eligible for transfer. 

 

6.2.4 At any level, if the number of confirmed players qualifies for two teams to be 

formed, the Executive Board will meet and determine if two teams can be formed going forward. 

Splitting eligible players will be based on the current league rules for creating two teams based 

on age and weight restrictions. The league will appoint only one head coach for each division 

during its normal selection process each year. An additional head coach will be selected by the 

board when the determination of a second team is approved. In the event that no interested party 

steps forward to coach the second team then no such team shall be formed. The subject team 

may then be limited to the first 30 players/cheerleaders who registered. 

 

6.2.5 All players will be weighed at their first practice. The age, weight, and playing 

years will determine the level of initial placement by the Football Director or Cheerleading 

Coordinator as applicable. All new players/cheerleaders that meet the requirements will be 

assigned to the introductory team. Any player within 5 pounds of the weight requirement will be 

considered as meeting the weight requirement. During the first two weeks of practice the weight 

will be monitored weekly to aid in player placement. As practices continue it is the decision of 

Football Director/Cheer Coordinator to either send a player/cheerleader up or down a level 

because of weight (for football), or because the player/cheerleader cannot be competitive at their 

current level. A player/cheerleader can either be sent up or down only if he/she meets the 

upper/lower team requirements, and is agreed on by all parties. The initial team formation is 

recommended by the Football Director/Cheer Coordinator. The final approval is required by the 

Board with the best interests of the league and participant in mind. Any player considered for 

being sent down who does not meet the weight requirement but is within 5 pounds of the 

requirement can be sent down prior to the first league registration. 

 

6.2.6 Girls/boys wishing to be cheerleaders shall be placed upon teams in the order of: 

1. Age 

2. Ability 

3. Sibling consideration (if sibling is either on football team or cheerleading squad). 

 

6.2.7 If the BYF has a Mighty Mite cheerleading squad, no mascots will be permitted 

for any other competitive squads. Cheerleaders must be at least age 6 (as of July 31st of current 

season) to be on a Mighty Mite squad. 



 

6.2.8 No mascot is permitted to be involved in stunts or pyramids of any kind. 

 

6.3 Cheer Squad Ages. 

 

6.3.1 Cheer squad divisions will be formed based on the following, which may be 

amended from time to time as per League requirements: 

 

Flag Cheer: Cheerleaders must be at least five (4) years of age on or before 

December 31 of the current year and cannot turn seven (7) years of age on or before 

31 of the current year. 

Mighty Mites: Cheerleaders must be at least seven (7) years of age on or before 

December 31 of the current year and cannot turn nine (9) years of age on or before 

December 31 of the current year. 

C Squad: Cheerleaders must be at least nine (9) years of age on or before 

December 31 of the current year and cannot turn eleven (11) years of age on or 

before December 31 of the current year. 

B Squad: Cheerleaders must be at least eleven (11) years of age on or before 

December 31 of the current year and cannot turn thirteen (13) years of age on or 

before December 31 of the current year. 

A Squad: Cheerleaders must be at least thirteen (13) years of age on or before 

December 31 of the current year and cannot turn fifteen (15) years of age on or 

before December 31 of the current year. 

Mascots: Mascots must be at least five (5) years of age of the year and cannot turn 

seven (7) years of age on or before December 31 of the current year. 

 

6.3.2 The following special rules and exceptions shall be applicable: 

 

1. No cheerleader may be a member of a high school cheerleading squad during the 

current CTYFL season. 

2. A cheerleader one (1) year below the age limit may be moved to the next level 

with the coach’s recommendation. 

3. A cheerleader one (1) year above the age limit may be moved down one level 

under the following conditions: 

A. Mighty Mites: Cheerleader may be eight (8) years old on or before 

December 31 of the current year but cannot turn ten (10) years of age on or 

before December 31 of the current year, and entering no higher than grade 3 

in the current CTYFL season. 

B. C Squad: Cheerleader may be eleven (11) years old on or before December 

31 of the current year but cannot turn twelve (12) years of age on or before 

December 31 of the current year, and entering no higher than grade 5 in the 

current CTYFL season. 

C. B Squad: Cheerleader may be thirteen (13) years old on or before 

December 31 of the current year but cannot turn fourteen (14) years of age 

on or before December 31 of the current year, and entering no higher than 

grade 7 in the current CTYFL season. 

D. A Squad: Cheerleader may be fifteen (15) years old on or before December 

31 of the current year but cannot turn sixteen (16) years of age on or before 



December 31 of the current year, and entering no higher than grade 9 

(freshman year in high school) in the current CTYFL season. 

E. The cheerleading head coach recommends the move and the cheerleader’s 

parent/guardian agree to the placement. 

F. Any cheerleader placed in a lower level per the above rule must have written 

documentation from the school the cheerleader is attending to show the 

grade level for the upcoming year. This may be a fourth quarter report card 

clearly showing the grade for the upcoming school year, a Fall semester 

schedule or other written correspondence from the school the cheerleader 

will be attending in the current CTYFL season. 

 

6.4 Refunds. Any parent requesting a refund shall submit such request in writing 

and submit said request to the Board. Refunds shall be granted (1) if request submitted prior to 

football player receiving equipment or (2) if refund is based on a medical necessity and request is 

received prior to second game of season. No refunds shall be granted after second game of 

season. 

 

ARTICLE VII 
 

INDEMNIFICATION/DISCIPLINARY PROCEEDINGS 

 

7.1 Indemnification. The Corporation shall indemnify its directors and officers 

to the fullest extent permitted by law. In such connection, the Board may advance funds for the 

payment of legal expenses to a director or officer in the defense of any claim for which 

indemnification may be available to the fullest extent permitted by law. 

 

7.2 Disciplinary Proceedings. Any player, coach or Director may be suspended 

from the Association’s activities by a 2/3 vote of the Board of Directors or Executive Board vote. 

Any party the subject of such formal complaint will be provided an opportunity to respond to the 

complaint and offer witnesses or evidence to support his/her response before the Board in 

Executive Session. Board members and coaches are to be considered for termination for not 

meeting responsibilities of their position. Coaches are to be considered for termination for 

actions contrary to the Association’s philosophy and rules. Players may be suspended for a 

period determined by the Board due to actions detrimental to the Association’s philosophies and 

rules. The Board has the final authority to suspend, expel, or reinstate any coach, player or 

Board member. 

 

7.3 Appeals. Any decision by the Board may be appealed in writing and 

submitted to the Secretary within 15 days of the rendering of said decision. Upon receiving an 

appeal the President must schedule and hold an Executive Session within seven (7) days of 

receipt of said appeal to reconsider the issue. All Board members will receive copies of the 

appeal. The party involved shall be made aware of the time and date of the meeting. The 

involved party does not need to be present at the meeting, and his presence is for the convenience 

of the Executive Board if there are any additional questions that the Executive Board would like 

answered. An appeal needs a majority vote of the Executive Board to overturn the decision. An 

issue can only be appealed once. The Executive Board decides whether an issue has been 

appealed before. Parents who have complaints about specific coaches must present their 

complaint in writing to the President and must attend the disciplinary meeting or the Board will 

not consider the complaint. 



ARTICLE VIII 
 

MISCELLANEOUS 

 

8.1 Seal. The Board may adopt a form of corporate seal for the corporation. 

 

8.2 Fiscal Year. The fiscal year of the corporation shall be as determined by the 

Board from time to time. 

 

8.3 Inconsistencies with Certificate of Incorporation. If any provision of these 

Bylaws shall be found to be inconsistent with any provision of the Certificate of Incorporation, 

as now existing, or as from time to time amended hereafter, the provisions of the Certificate of 

Incorporation shall prevail. 

 

8.4 Retired Jersey Numbers. No team shall ever assign or wear football game 

jersey number 70. Number 70 has been retired by BYF in 2001 in remembrance of football 

player Todd Malizia. No team shall ever assign or wear football game jersey number 19. Number 

19 has been retired by BYFC on July 18, 2015, in remembrance of Tyler Cop. No team shall 

ever assign, or wear football game jersey number 52. Number 52 has been retired in memory of 

Jaydyn Melendez-Woodward in 2017. No team shall ever assign, or wear football game jersey 

number 53. Number 53 has been retired in remembrance of Nick Zuk. 

 

8.5 Source of Income. The League will derive its sources of income from the 

following: 

A. A budget allocation from the Town of Berlin 

B. Registration Fees 

C. League approved fundraisers 

D. BMF functions. 

E. Donations 

F. Grants 

 

8.6 Disbursement of Funds. All proceeds are to be disbursed through the 

President and Treasurer, with the approval of the Board of Directors for: uniforms, equipment, 

maintenance, repairs and/or improvement of the League facilities, utilities, and other forms that 

enhance the existence of the League. No part of the net earnings of the organization shall inure 

to the benefit of, or be distributable to its members, trustees, officers, or other private persons, 

except that the organization shall be authorized and empowered to pay reasonable compensation 

for services rendered and to make payments and distributions in furtherance of the purposes set 

forth in the purpose clause hereof. No substantial part of the activities of the organization shall 

be carrying on of propaganda, or otherwise attempting to influence legislation, and the 

organization shall not participate in, or intervene in (including the publishing or distribution of 

statements) any political campaign on behalf of any candidate for public office. Notwithstanding 

any other provision of this document, the organization shall not carry on any other activities not 

permitted to be carried on (a) by an organization exempt from federal income tax under Section 

501(c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, 

or (b) by an organization, contributions to which are deductible under Section 170(c) (2) of the 

Internal Revenue Code, or corresponding section of any future federal tax code. 

 

8.7 Dissolution. Upon the dissolution of the organization, assets shall be distributed 

for one or more exempt purposes within the meaning of Section 501 (c) (3) of the Internal 



Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to 

the federal government, or to a state or local government, for a public purpose. 

 

8.8 Travel Reimbursement. In accordance with our current local and national 

affiliation our Football and Cheerleading teams are eligible to compete at Regional and National 

Championships. While it is the intention of BYF to assist in deferring costs borne by participants 

while participating in the above mentioned forums, there shall be no guarantee of financial 

assistance by BYF. 

 

8.9 Public Disclosures. BYF is dedicated to maintaining an open and honest form 

of governance and all minutes, reports and other league material is open to the public by written 

request. All materials requested shall be viewed by the party making the request at the next 

scheduled meeting of the Board. 

 

ARTICLE IX 
 

AMENDMENTS 

 

9.1 By Members. New bylaws may be adopted and bylaws may be amended and 

repealed by act of the members’ provided that (i) the notice of any meeting of members at which 

bylaws are to be adopted, amended or repealed shall include notice of such proposed action, and 

(ii) the adoption or amendment of a bylaw that adds, changes or deletes a greater quorum 

requirement for members must meet the same quorum requirement and be adopted by the same 

vote required to take action under the quorum and voting requirements then in effect or proposed 

to be adopted, whichever is greater. 

 

9.2 By Directors. The Board shall have the power to amend, repeal or adopt Bylaws 

at any regular or special meeting; provided, however, that (i) the Board shall not have the power 

to amend or repeal any particular by-law adopted by the members which provides expressly that 

the Board may not amend or repeal that by-law, (ii) the Board may not adopt, amend or repeal a 

bylaw that fixes a greater quorum or voting requirement for members, and (iii) any bylaw 

adopted by the Board may be amended or repealed by act of the members. 

 

9.3 Record of Changes. Whenever any bylaw is amended or repealed or a new 

bylaw is adopted, such action and date on which it was taken shall be noted on the original 

bylaws in the appropriate place or a new set of bylaws shall be prepared incorporating such 

change. 

 

The foregoing Bylaws were adopted by the Incorporators at the Organizational Meeting of the 

Corporation held on January 8, 2009 at Berlin, Connecticut. The First Amended* Bylaws were 

adopted on March 15, 2011. The Second Amended** Bylaws were adopted on March 21, 2013. 

The Fifth Amended Bylaws were adopted on March 21, 2019 
 

 

 

 

 
 

Katie Gardner- Secretary 


