
2018 North Boulder Little League Board of Director 
Candidate Questionnaire 

 
Please complete the following questionnaire to be presented in the Voter Guide 
for the election of 2018 NBLL Board of Directors.  Please forward responses to 
Todd Stafford (Secretary of the NBLL Board of Directors) at secretary@nbll.com 
by August 18, 2017. 
 
Thank you for your interest in becoming a NBLL Board Member! 
 
 

1. In what way do you imagine contributing to the NBLL organization 
(philosophical and/or special skill or expertise)?  Please include 
personal/professional information.   

 
 I imagine I can contribute to NBLL best by assisting with logistics.  I’m 
good at “keeping the trains running”, pushing through and keeping track of lots of 
paperwork, spotting legal issues and keeping everyone in compliance with 
various rules, and coming up with new ideas, as well as following through with 
them.  I have several years of personal experience participating in volunteer 
organizations, most recently as the Garden-to-Table Program Chair at Crest 
View Elementary and at my children’s former elementary school as co-producer 
of the 4th/5th grade theater program and, before that, Chair of the International 
Day Committee.  I am very organized, extremely communicative, and enjoy 
working as part of a team.  I believe strongly in the value of community service 
and am committed to giving back to organizations, such as NBLL, that have 
enriched the lives of me and my family so invaluably.  
 
 By way of background, I am a lawyer with an MBA and practiced 
international trade law in Washington, D.C. for eleven years before moving to 
Ridgewood, NJ, where I started a family with my husband David and resided for 
the next twelve years.  While in D.C. I was actively involved in a 600+ member 
professional organization called Women In International Trade, for which I served 
in the capacities of, first, Programs Co-Chair, then Membership Co-Chair, and, 
finally, Chair of the Finance Committee for the Board of Directors.  This last 
appointment came on the heels of an unfortunate $30,000 embezzlement 
incident involving our Assistant Treasurer.  I was tasked by the Board President 
with a re-write of our financial controls to address the matter.  In New Jersey I 
was also actively involved in Friends of the Ridgewood Library, for which I served 
as Preschool Reading Marathon Chair for three years, and volunteered as an 
ESL tutor for adult students in the area. 
 
 Between my professional work experience (P.S. I am not currently 
employed) and years of volunteer service, I imagine I could be of value to the 
NBLL board in whatever capacity is seen fit for me. 
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2. Do you have past experience or involvement with Little League 
baseball or other youth sports organizations? 

 
 My involvement with Little League baseball began back in New Jersey 
when my son Lucas, now 10 years old, started playing t-ball in first grade.  
Actually, it began earlier when my daughter Nazla, now 12 years old, started 
playing softball when she was in first grade, as softball fell under the LL umbrella 
in Ridgewood.  Not having grown up playing either sport – I played field hockey 
and lacrosse in high school – I’m still quite the neophyte.  But I’ve learned a lot 
over the years and have grown to love both sports equally.  
 
 My kids are both passionate about baseball and softball.  For each, 
respectively, it is their favorite sport hands down.  Neither my husband nor I grew 
up playing, but my personal motto in life is to lead by example.  So, I’d like to 
think that both our kids’ passions for baseball/softball have something to do with 
their watching me learn how to play at the ripe old age of 40. 
 
 Back in Ridgewood, NJ each of the six elementary schools fields a moms’ 
team for the summer.  During my daughter’s kindergarten year, a bunch of moms 
recruited me onto our school’s team knowing I could at least handle a lacrosse 
stick (and run forward without falling over).  Lucas was still in pre-school at the 
time, but I would bring both him and Nazla out to the field, and they would play 
with the other kids and watch me as I fumbled my way through the game.  They 
witnessed the excitement of our winning, as well as the *misery* of our losing (we 
always left the field smiling), and I think it inspired them.  Not just to take up the 
sport, but also to not be afraid of trying new things with new people.  To learn 
how to be a contributing member of a team.  To know how to win and lose with 
grace.  And, most importantly, to just have fun being outside doing something 
physically and mentally challenging. 
 
 When we landed here in Boulder, Colorado, I was terrified that my kids 
would have a terrible transition.  We came in April 2015.  Lucas kicking and 
screaming.  He had been all tears in anticipation of our move.  A complete wreck.  
So, in January I had researched the local baseball rec program on-line and found 
NBLL and signed Lucas up immediately.  Tom Noonan was manager of the AA 
Yankees team at the time and recruited him straight away (fellow New Jerseyan).  
We exchanged emails prior to me making the drive West, and the rest is history.  
I pulled into town Thursday, April 2 and dropped Lucas off in NoBo park, by 
himself (I had to leave and get Nazla to softball on the other side of town), for his 
first game (he missed all the practices) on Monday, April 6.  When I came back to 
the field, he was all smiles.  He was so happy to be a part of the AA Yanks and 
enjoyed a terrific season, coached by Tom, Justin Berg and Rob Hamon, all to 
become recurring faces for him in his next two years with NBLL.  Nothing could 
have worked more like a charm than NBLL for making Lucas’ transition to 
Colorado so smooth. 
 



 Lucas went on to play one more season of AA in 2016; made it onto the 
10U White All-Stars team that same year; went up to AAA this past spring; and 
played again for the 10U All-Stars team this past summer, enjoying an 
unbelievably memorable run through the state championships  
 

3. What would you hope to accomplish serving on the Board and are 
there any Board positions for which you have particular 
qualifications and/or interest? 

 
 I’d like to see NBLL continue to be the welcoming, high-achieving, 
affordable, community-oriented organization that I have come to know.  In terms 
of more specific accomplishments, here are some of my thoughts: 
 

 Incorporate peer review at the player level.  Whether it be involving the 
kids in designing their own line-ups or nominating kids as All-Star 
candidates, I think vesting them with this kind of *power* would have its 
advantages.  Over the summer I reviewed many Little League blogs on-
line and found one where a league had incorporated peer input as a factor 
in All-Star selection and reported back on its success.  I think it’s worth a 
try. 

 Communicate more info from our Little League parent organization, such 
as the change in the bat standard taking place this year.  (I’ve been 
surprised by how many people knew/know nothing about it.) 

 Involve team parents more effectively.  They can help take care of a lot of 
the administrative stuff to free up the coaches to do what they do best – 
coach! 

 Work with similar organizations – Bison, Rough Riders, Ronnick Academy 
– to maintain/improve the level of play and avoid attrition (a global 
phenomenon for LL). 

 Devise a better inventory management system, so we can continue to 
provide All-Star uniforms to our players and save them the added cost of 
buying their own. 

 
 I can probably best be utilized in a role with which I’m somewhat familiar.  
For the past two years I’ve worked with Michael Hoppert, in his capacity as 
Player Agent, handling the Player Verification documentation for All-Stars.  He 
had mentioned to me earlier this summer that the Board would be in need of his 
replacement and that he could train me on how to conduct assessments.  I’ve 
also been a team parent for three seasons and have an idea on how to best 
utilize team parents in general as community-builders.  I could serve as Info 
Officer to help disseminate info, keep track of players/teams on our website.  Or I 
could help with financials, safety, snack shack, diversity, wherever.  I’m 
completely flexible. 


