
 
 
BTBA Board Meeting Agenda 

January 3, 2021 at 6:00 p.m. 

Via Zoom 

 

Board members present: Drew Squires, Jean Gonzalez, Robert Chamberlain, Holly Miller, 
George Bender, Justin Remsbottom, Joe Vogel, Maggie Petersen, Rick Petersen, Tom 
Schardin, Josh Meier, Austin Hamilton, Kyle Dahlen  
 
Board members not present: Scott King, Ryan Schilling 
 
The board meeting was called to order by Drew Squires at 6:02.  
 
Approval of minutes:  
The minutes from the December 6, 2020 were considered for approval. Maggie Petersen made 
a motion to approve the minutes. Jean Gonzalez seconded the motion. The motion passed 
unanimously.  
 
6:04 - Treasurer’s report 
There are not financial reports to share.  
To register and pay for BTBA teams, Robert will need to know the number of teams that should 
be registered at each level. BTBA needs to determine the prospective 9U teams.   
 
6:15 - Email migration 
Austin, Joe and Robert have begun the process of migrating emails over to our own “btba.org” 
email. This will allow for the email address and history of communication to be kept with each 
person in that role. The board needs to identify which positions should have a dedicated email 
account (for which accounts do we need to keep the historical information).  Joe will publish a 
list of those positions that have so far determined to need one. We need to determine who 
should have one and who does not need to have one. 
 
6:20 Grants update 
BTBA was awarded a $75,000 from the Twins. The money will be used for facility updates. 
BTBA also submitted for a grant from the Twins to purchase equipment. We have not heard 
about that one yet.  
 
6:25 Hrbek improvements 
Pictures of the dugout plans have been added to the BTBA Google Hrbek Update Folder.   
 
6:30 – Winter workouts 
Jim Gess is trying to get space and time for winter workouts at Jefferson. George reached out to 
George Walker regarding workouts at Kennedy. Due to Covid-19, there will need to be changes 



in how they are organized and run. There will need to be a roster of the players participating 
each week.   
 
Regarding Starters, Ryan (of Starters) said they could provide workouts on Saturdays from 2/6-
3/16 from 9:00-12:00 for 9-12U and from 1:30-3:00 for 13-15U. There would be a 10:1 ratio of 
players to coach. Starters will not be able to do a tryout run-through (due to capacity issues).   
 
George reached out to Northstar and they are not able to offer anything to BTBA players. They 
need to figure out their own programs first and with limited capacity that is already logistically 
difficult.  
 
There was general consensus to move forward with the winter workouts with Starters as well as 
Bloomington high schools (as information is available), post on the website, and send out 
communication with families.  
 
 
6:45 Tryouts  
Starters shared a tentative schedule for tryouts and would like BTBA to review:   
 
Saturday tryout schedule at the dome:  
9 & 10U – 6:00-7:30 
11 & 12U – 7:30-9:00 
13, 14 15U – 9:00-10:30 
 
9 & 10U - 8:00-10:00 
11U – 10:00-12:00  
12U – 12:00-2:00 
13U – 2:00-4:00  
14, 15U – 4:00-6:00  
 
The Covid-19 protocols will make it difficult to run the tryouts, registration, etc. the way we have 
in the past. Also, spirit wear will most likely not be able to be in the lobby, like it was last year 
due to Covid-19 protocols. 
 
There was a question about how having a 9U level will impact family requests to keep siblings 
together. According to MBL – if you have a 9U and 10U – the issue is once a player plays at a 
higher age, they cannot play at that level for 2 years (so brother requests won’t work). 
 
6:55 Tournaments 
Registrations and planning for tournaments is underway. Right now, BTBA is looking at different 
weekends for 9AA tournament. If there are no objections the 14,15U A tournament will move to 
the first weekend in June. 9AAA will be June 11-13 and 9AA will be 5/21-23.  
 
Justin and Josh are prepping to register for away tournaments. It is best to register all teams for 
one location at the same time (e.g. register these teams/age levels all for Mankato at once). 
Someone suggested BTBA look for tournaments outside of the metro because it is fun for teams 
to get away and those tournaments can sometimes make it easier to get state bids.  
 
BTBA needs to determine how many 9U teams there will be - 2 or 3 teams? Right now, we are 
thinking there will be 2 9AA teams and a 9AAA team. We need to consider if there will be four 
12U teams. And, finally, there is discussion of possibly needing an additional 13U A team.  



 
BTBA can host a state championship weekend of the 11th and 18th of July – 10AAA, 11AA 
respectively. 
 
Volunteer hours 
BTBA has had discussions over the last year+ about requiring families to volunteer for a set 
amount of time.  The suggestion has been to have team managers collect checks from families 
and track volunteer hours. If a family completes their volunteer hours, the check will be returned. 
If a family does not, the check will go to the treasurer and be cashed. It was noted that both 
10AAA and 11AAA host two tournaments. Families for those team will have to volunteer at both. 
 
If we move forward on this, we will have to make sure families are aware of the policy during 
registration.  
 
This will take some coordination on the BTBA board. Austin has agreed to be the person who 
tournament coordinators contact as to who has / has not volunteered at tournaments.  
 
7:30 Uniforms and spirit wear 
Due to Covid-19, how we order uniforms and spirit wear will have to be different. BTBA is 
looking to move the process to an online process. Uniforms would still be available for families 
to see and to gauge sizes at tryouts but they will not be able to try them on.  
 
The Committee is looking at a new B after feedback about the current font used. We still need to 
consider whether or not BTBA will include pants in the bundle required for each player. BTBA 
has heard feedback that families do not like the current pants and/or have plenty already. The 
same is true for socks and belts.  
 
Maggie and Holly are meeting with vendors this week to determine who we will go with and the 
pricing of uniforms.  
 
There was a discussion about whether we use one or two colors for the jerseys. There are 
advantages both ways.  
 
7:45 - Fundraising  
The question of whether or not we will have a spot for a sponsor on the jersey was posed. And, 
whether it would be by age level or one sponsor for each age level. Holly and Maggie will ask 
how much it will cost to add an additional logo on the jersey. It will probably need to be one 
sponsor for all jerseys for this first year as we figure it out. 
 
 
8:00 – Miscellaneous  
The question about who mows the fields was brought up which led to a discussion about the 
needs of fields. The city mows the fields. There ag lime needs to be replaced. There was 
discussion about how to fix it, digging up the lip, removing grass, the pitching mounds (mound at 
field 6 is a safety concern). There are numerous things that need to be to the fields.  
Drew spoke with a parent about helping. There was a discussion about him helping with the 
fields and what needs to happen. No decisions were made. 
 
At 8:30 George Bender offered a motion to adjourn, Robert Chamberlain seconded the motion. 
The motion passed and the meeting was adjourned.  
 



 
 


