
 
 
Board members present: 
Drew Squires, Jean Gonzalez, Holly Miller, Robert Chamberlain, Josh Meier, Maggie Petersen, Justin 
Remsbottom 
  
Board members not present: 
George Bender, Austin Hamilton, Jodi Syrjamaki, Joe Vogel, Scott King 
 
The board meeting was called to order at 6:08 pm by Drew Squires. 
 

The minutes from March 2020 Board meeting were considered for approval.  Maggie Petersen motioned 
to approve the minutes and Justin Remsbottom seconded the motion. The motion passed unanimously. 
 
Reflections on season 

• Tryouts – Tryouts went well, Starters ran them smoothly. This year running was added to the tryout. 
The results were available to coaches but not considered in determining overall player scores. Drew 
recommends we use them again for the 2021 season. Based on Bloomington schools, charter schools 
and other sports/tournaments, tryouts will be held March 20 & 21, 2021. 

• 2020 Season – Prior to Covid, there were 225 players signed up. Note: this did not include the 15-year-
old players that joined later (post Covid). Approximately 90% of players went into the abbreviated 
season.  Only one BTBA player tested positive during the season (and it was from family). MBL said it 
was by far the lowest number of positive cases across teams in the league. BTBA won several state 
championships this season (12A won both state tournaments, 14/15A, 11AAA State to name a few). 

• Concessions – This year we had someone new responsible for the concessions stand, Diane 
Chamberlain. She did an amazing job. She turned concessions around and adapted as needed. A big 
thank you to her. 

 
New business 

• Umpires – There will be a new umpire group for the 2021 season. MBL was not happy with the group 
used this season.  BTBA will wait to make a commitment to for umpires (eastside ups, RE umps). 

• Dugouts – The City is going to move forward with building new dugouts.  They will be blocked on back, 
will have gaps at the top and bottom for air movement, water draining, etc. The City is applying for a 
$300,000 grant to help with the cost. However, the architecture firm came back with a bid of $600,000 
for 8 dugouts. The City would like BTBA to make a donation towards the project. Drew Squires spoke 
with MBL and they are willing to make a $15,000 donation. Drew also is asking BAA to make a donation 
because they use one of the four fields each season. Ric Oliva spoke with Kent Hrbeck to see if he 
would provide a donation. Kent spoke with Tony Oliva and the Twins and there are plans to meet soon 
to see what they might be able to do to help.  The board agrees to determine the amount of the 
donation after we have reviewed the Treasurer’s report. 

 
 
 



6:30 – Treasurer’s report 
This season, we lowered the registration fee because the length of the season could be adjusted at any 
time.  We guessed we would have a loss of about $75 per person.   
Currently, concessions made a profit for the first time in five years. There are still some expenses that need 
to be taken into consideration so the final amount of profit is yet to be determined. For example, the City 
wants us to pay $4,800 in rent for the concession stand/building. However, it was a shortened season so 
Drew is working with the City to reduce the amount of rent. This season, the POS system was run through 
Diane’s phone plan. For next season, we need to figure out how to get access to Wi-Fi at Hrbek.   
 
The board needed to determine how much to pay Diane. While it was a shortened amount of time the 
concessions stand was open, the board recognizes the effort and time she put in was above and beyond 
what was expected.  
 
Holly Miller motioned to pay her the full amount initially offered to her.  Drew Squires seconded the 
motion.  The motion passed unanimously.  
 
The board then further discussed the amount of donation BTBA should offer to the City of Bloomington.  
 
Drew made a motion to make a $25,000 donation to the City of Bloomington for dugouts.  Holly Miller 
seconded the motion.   
 
Justin Remsbottom made a counter motion to make a $20,000 donation and emphasized the need for a 
comfortable cushion of cash considering the uncertainty of possibly next year.  There was discussion about 
the implication $5,000 means for a small non-profit like BTBA compared to the City of Bloomington.  It also 
was noted we are bringing additional monies from BAA, MBL and possibly the Twins.  
 
The Board discussed how much BTBA needed to donate so that supports the project to show our 
appreciation and interest in the dugout project.   
 
Justin’s motion was made again. 
Jean Gonzalez countered with $20,000 with the Executive Committee being able to increase the donation 
to $25,000 if the City was not happy with $20,000.  
The motion was adjusted so that should we need to offer a larger donation, it would require a vote by the 
entire board but the vote could be via email.  Robert Chamberlain seconded the motion. The motion 
passed unanimously.  
 
7:00 Fundraising. 
Josh Meier discussed the outlook for the upcoming year.  It will be difficult this year for fundraising overall 
and a very tough sell for corporations to purchase banners. He shared an opportunity for players to sell 
flags that would be displayed four times each year. The board wondered how we would incentivize 
families to participate. We want families to volunteer and support fund-raising but we also need to 
acknowledge the different family experiences and capacity to participate in fundraising activities. 
We will talk more about fundraising at the next meeting. 
 
7:05 Dual rostering 
For the 2020 season, dual rostering was allowed. MYAS and MBL allow individual organizations to decide 
whether or not they will allow it. BTBA needs to decide if dual rostering will be allowed going forward. 



Club ball is pushing a little more into the summer months so there is more overlap with the BTBA season. 
The board discussed the importance of following pitch count guidelines so as not to over stress players. 
They discussed how dual rostering impacts BTBA games and practices with coaches needing to 
change/adjust lineups due to player pitch counts. It can change dramatically each week. It upends whole 
teams.   
 
No decision was made. The conversation will continue at the next board meeting. 
 
7:20 New board members  
There were three people in attendance interested in joining the board. They include Kyle Dahlen, Tom 
Schardin, and Rick Petersen. 
 
Justin Remsbottom put forward a motion for all three to join the BTBA Board. Holly Miller seconded the 
motion. It passed unanimously. 
 
BTBA is still looking for two individuals to take over the Treasure’s role. 
 
7:35 - Committees 
The committee opportunities were shared and members’ initial interest in participation was gathered. The 
makeup of the committees will be finalized during the November Board Meeting.   
 
 
7:50 Using Starters for 2021 tryouts 
The board circled back to future tryouts. Drew Squires made a motion to use Starters for tryouts for the 
2021 season and the begin negotiations with them.  Robert Chamberlain seconded the motion. It passed 
unanimously.  
 
7:55 Housekeeping 
Board agendas and meeting minutes will now be provided electronically, hard copies will not be 
distributed. 
 
A reminder to the board: The purpose of committees is to have a subgroup of board members to work 
through the work of their committee. If questions and problems arise, please utilize the committee to 
make decisions and problem solve before bringing it to the entire board.  Please begin new email threads 
when you begin a new topic. 
 
If you have something that needs to be discussed or voted on during a board meeting, please send out 
that information ahead of time to give everyone enough time to review. 
 
Board meetings will resume on the first Sundays of each month at 6:00 p.m.   
The next board meeting is November 8th at 6:00 p.m.   
 
At 8:00 Holly Miller made a motion to adjourn. Maggie Petersen seconded the emotion. It passed 
unanimously and was adjourned.  
 
 
 


