
 
 
 
BTBA Board Meeting  
February 9, 2020 – 7:00 pm 
Bloomington City Hall – Haeg Conference Room 
 
Board members present: 
Drew Squires, Jean Gonzalez, Holly Miller, Robert Chamberlain, George Bender, Austin Hamilton, Corey 
Vucinovich, Josh Meier, Maggie Petersen, Jodi Syrjamaki, Justin Remsbottom, Joe Vogel 
 
Board members not present: 
Scott King 
 
The board meeting was called to order at 7:06 pm by Drew Squires.The minutes from the January 5, 
2020 board meeting were considered for approval.  George Bender motioned to approve the minutes and 
Josh Meier seconded the motion.  The motion passed unanimously.  

 
7:07 Public comment: 
Two representatives from the Cooperstown team were present.  Josh Meier and Drew Squires shared 
what they had learned regarding hanging banners and and other signage.  The City of Bloomington does 
not allow them to be placed anywhere they can be seen from the streets.  The only place they can be 
hung is on the fences on each side of the walkway in from the parking lot.  They can be put up for the 
short term, for example, tournament weekends.  There are some who have been grandfathered in 
(Haddock for example).  The Cooperstown team has 10-12 banner sales, however, they are currently on 
hold. 
 
During the conversation, the need to have the trees near the walkway trimmed was brought up.  The 
possibility of removing the trees should be discussed with the city due to the potential for injury from the 
roots that continue to grow out of the ground.  There have been players who have tripped on them during 
games.  
 
7:20 Concessions stand manager introduction 
The new concessions stand manager, Diane Chamberlain attended the meeting to discuss with the 
board’s expectations for the position and get answers to her initial questions.  She had ideas she wanted 
input in, for example, what the board thought about selling breakfast items on tournament weekends.  A 
concessions committee was established.  The committee includes:  Diane Chamberlain, Drew Squires, 
Josh Meier, Jodi Syrjamaki, and Austin Hamilton.  Corey Vucinovich put forward a motion to approve the 
committee, Maggie Petersen offered the second motion.  The motion passed unanimously.  
 
7:50  Field crew manager update 
Neither of the the two potential candidates for the position of field crew manager could attend the board 
meeting.  The board discussed the expectations for the position.  The board agreed there is a need for 
someone to be there over the course of tournament weekends, scheduling, etc. The salary for the 
position was discussed.  Initially the salary was set at $7500, as it had been in past years.  The board 
discussed the difference in salary compared to the concessions stand manager.  Typically, along with a 
salary, the BTBA registration for their child(ren) was also included.  It was noted that the concessions 
stand manager does not have any children in the organization, and, therefore her compensation is less.  



Additionally, it was noted the two positions have similar responsibilities.  Corey Vucinovich put forward a 
motion to pay each position $6,500.  Holly Miller seconded the motion.  The motion passed with 9 yays 
and 3 nays.  (Yays-DS, JG, RC, JR, MP, CV, JS, GB, HM; Nays-JM, AH, JV). 
 
BTBA has a new field coordinator, Carla Agre.   
 
8:10  MBL meeting update 
MBL called a meeting to provide updates for the upcoming season.  There are a handful of teams moving 
to the Minnesota Youth Athletic Services (MYAS).  Teams indicated travel across the metro for games 
(e.g. an east metro team traveling to Wayzata one week night and then Bloomington another in the same 
week) and the rules regarding bats as reasons for changing to MYAS.  They are leaving the decision 
about dual rostering up to individual associations and would like to have a 1 tournament exemption.  
Additionally, there is general concern about families moving to club ball.  The situation is a bit different in 
Bloomington because BAA and BTBA are not within the same association.  As an example, the Millers 
are allowing teams to participate in traveling baseball as well as club ball.  While this used to be mostly 
with kids at the 15U and up levels, the trend is moving to younger players.   
 
Pitch count will be different this season.  Pitch count will no longer be by inning.  Pitch count will now be: 

● 9-11U - 50 pitches per game and 75 pitches per week (not including tournaments) 
● 12U - 60 pitches per game and 80 pitches per week (not including tournaments) 
● 13U - 65 pitches per game and 90 pitches per week (not including tournaments) 
● 14U+ - 75 pitches per game and 105 pitches per week (not including tournaments) 

 
Each association will be responsible for enforcing these rules, not MBL. 
The time limits for this season are:   

● 9-12U 2.25 
● 13U+ 2.5 hours 

 
Hiring umpires should not be a problem this season.  MN Umpires has 190+ in the umpire pool. 
 
8:40 Tryouts 
BTBA has hired Starters to run tryouts.  Tryouts will be held over two days and at two different locations.  
Saturday will be held at Champions Hall in Eden Prairie (6:00-10:00) and Sunday in the Starters facility in 
Shakopee (8:00-8:00).   We will need to figure out board member expectations for tryouts having 
members available to check families in, help with uniform selection, etc.  There will need to be two 
people helping with registration on Saturday, maybe only one on Sunday.  There will need to be at least 
4 people helping with uniforms.  We will need others to help wrangle the kids to the right places.  Teams 
will be selected the following week on March 16th.  Drew Squires identified himself, Jean, Corey, Robert, 
George and Scott as the board members who will participate in team selection.  
  
With the small number of 15U players currently indicating they will play with BTBA, there will be no 
demand for a paid coach at that level.  15U players will play with 14U. 
 
The board discussed how coaches would be selected for teams.  There was a general consensus to look 
at parent evaluations as another data point, rather than taking the coach based on the player with the 
highest score at each level.  Additionally, BTBA needs to communicate with possible coaches they 
should not apply unless they are seriously interested.  In the past, there have been some who have 
shown interest and were allowed to watch tryouts but then passed when asked to coach.  Potential 
coaches must complete the coaching application and only those will be allowed into tryouts. 
 
Board members have been receiving inquiries about tryout details, including times for each day, whether 
or not pitching machines will be used (and at what speeds).  Communication will be sent out once all 
details are finalized. 
 



9:05 Volunteering 
In the recent past, the board discussed making it a requirement for families to volunteer and still had to 
figure out how to implement it.  There was a suggestion to have each family give the team manager a 
check for $250 with the understanding they would get it back at the end of the season if they have 
fulfilled their volunteer hours. There was general consensus it is too late to implement this season.  
However, BTBA will communicate to families the intent of the board to adopt a volunteer policy if we have 
problems finding volunteers this season.  A final decision will be made in the future.  Josh Meier has 
agreed to be in charge of organizing volunteers. 
 
9:15 Treasurer’s Report 
Robert Chamberlain shared his proposed formula for determining the amount of BTBA scholarships.  He 
recommends a four-tiered system, with the different levels of support based on previous scholarship 
amounts.  Briefly, the levels are calculated using the standard deviation based on previous scholarships.  
His recommendation is to recalculate the tiers each year bringing in the prior year’s information. 
 
Jodi Syrjamaki offered a motion to use the formula proposed by the treasurer, Robert Chamberlain.  
Corey Vucinovich seconded the motion.  The motion passed unanimously.  
 
Statement of Activity 
Cooperstown financial activities were added per CPA recommendation to make it easier for financial 
reviews and audits. 
 
Fundraising update 
Formatting for the fundraising documents was reviewed.  The board discussed how proceeds would be 
split between the Cooperstown team and BTBA. It was confirmed that BTBA will receive 100% of 
proceeds of any banner sales not connected to Cooperstown and any renewals.  The board needs a list 
of the businesses already contacted by the Cooperstown team and other BTBA families. 
 
Tournaments update 
Currently 5 or 6 of BTBA tournaments are full and only a few need only one or two teams to reach 
capacity. 
11AAA has only one team registered (and they haven’t paid).  It is the first tournament of the season and 
very difficult to fill.  Additionally, there is  no way to reschedule the tournament.  If the tournament is 
canceled, will the BTBA 11AAA team have the opportunity to register for another tournament?  BTBA 
does offer each team the opportunity to participate in four tournaments.   
 
Equipment update 
We are getting our equipment from Universal Athletics.  Based on current inventory, we need the large 
bags for equipment.  The board discussed the option of purchasing bags and/or wagons.  Each year 
BTBA spends approximately $2,000 to replace the equipment bags.  Bags are sometimes dragged and 
get holes in them.  As a means to help coaches, there was discussion to purchase wagons at $40-$50 
per wagon.  There was consensus BTBA should purchase both bags and wagons for each team.  The L 
screens typically get two to three seasons of use before they have to be replaced.  There was a 
discussion about having a three-year rotation schedule to continuously replace them, rather than replace 
them all every third year.  BTBA also needs to replace shin pad and chest protectors. 
 
Uniform and spirit wear updates 
Corey Vucinovich brought in a variety of hats for the board to look at and decide which one to order this 
year.  There were different versions and the one selected was chosen because it had smaller sizes that 
would better fit younger players. 
 
The BTBA jersey is changing this year.  Instead of having a blue and red jersey, this year both jerseys 
will be blue. In prior years, Bloomington was displayed on the red jersey and Bandits on the front of the 
blue jersey.  With one color, either Bloomington or Bandits would be displayed on the jerseys. 



Bloomington will be displayed on the front of both jerseys.  There was a discussion on whether “Bandits” 
or a player’s last name should be displayed on the back of the jersey.   
 
Robert Chamberlain put forth a motion to have the player’s last name on the back of both jerseys.  Justin 
Remsbottom seconded the motion.  There were 11 yays and 1 nay.  (Yays-DS, JG, RC, JR, MP, JS, GB, 
HM, JM, AH, JV; Nay- CV). 
 
The board discussed the uniform policy.  It was brought to their attention that last year a team made their 
own jersey to use during a league game (not the state tournament).  The board recognized the 
Cooperstown team has a unique jersey.  BTBA will not cover the cost of an additional jersey, however, it 
was discussed whether or not, if approved by the head of the uniform committee, teams could make a 
new jersey for state tournaments only.  New jerseys could not be made if there is a sponsorship with the 
season’s jerseys.  Jerseys would have to have Bloomington (or Bandits) displayed.   
 
Holly Miller put forth a motion that teams wear BTBA jerseys unless it is for a state tournament.  Any 
jersey created for a state tournament must display either Bloomington or Bandits.  The jersey design 
must be approved by the uniform committee chair.  Maggie Petersen seconded the motion. It passed 
unanimously. 
 
Maggie Petersen brought forward a motion to have two colors for the jerseys. George Bender seconded 
the motion.  There were three yays and 9 nays.  (Yays-MP, GB, HM; Nays-DS, JG, RC, JR, JS, JM, AH, 
JV, CV). The jerseys this year will only be blue. 
 
At 9:35 Jean Gonzalez offered a motion to adjourn, Justin Remsbottom seconded the motion.  The 
motion passed and the meeting was adjourned.   
 

 

 

 


