
 
	
BTBA Board Meeting Agenda 
January 5, 2020 – 7:00 pm 
Bloomington City Hall – Haeg Conference Room 
 
Board members present: 
Drew Squires, Jean Gonzalez, Holly Miller, Robert Chamberlain, George Bender, Scott King, Austin Hamilton, 
Corey Vucinovich, Josh Meier, Maggie Petersen, Jodi Syrjamaki 
 
Board members not present: 
Justin Remsbottom, Joe Vogel 
 
The board meeting was called to order at 7:05 pm by Drew Squires 
 
Drew Squires started the meeting sharing his thanks and appreciation for Joe and Justin and their decision to 
stay home.  The board unanimously agreed with his sentiment. 
 
The minutes from the December 5, 2019 were considered for approval.  Robert Chamberlain motioned to 
approve the minutes.  Corey Vucinovich seconded the motion.  The motion passed unanimously.  
 
Concessions Stand Manager  
A draft of the concessions stand manager job description was reviewed. A potential candidate for the position 
was present so feedback on the draft as well as a general discussion of the role and responsibilities ensued.   
Topics discussed included:  purchasing inventory, scheduling workers, expectations for regular deposits, cash 
register & possibility of point-of-sale system/software, calendar for concessions (April through the beginning of 
August and Sundays for fall ball through early October).  The board discussed the possibility of using a grill 
during tournaments.  There is general agreement to pursue even if it requires fulfilling additional regulations 
and fees because of the potential for greater profits.  There was a general consensus to provide the 
concessions manager latitude with decision-making regarding how the concession stand is run as well as what 
is sold. The general consensus was to offer an incentive to the concessions manager of 10% of profits over 
$5,000. The financial controls document offers guidelines. 
 
Holly Miller will put the draft concessions manager job description into a Google doc, share it with the board 
who will have until January 12th to offer suggestions.  The position will be posted to the BTBA website and 
Facebook page.  
 
Robert Chamberlain proposed a motion to pay the concessions manager $6,000 with an incentive of 10% of 
profits over $5,000, Josh Meier seconded the motion.  It passed unanimously.   
 
7:50 Committee Updates 
 
Executive - no update 
Legal - no update 
 
  



7:55 - Treasurer’s report 
 

Updates to the financial risk management document: 
● article iii - Updates suggested in December (t-shirt sales) 
● article iv - Change from using Paypal to League Athletics services for online credit card transactions 
● article vi - 1. annual review (versus audit - less intrusive and expensive) 
● article vii - 1. $300 starting amount, $400 weekends and tournaments 
● article ix - additional section added to address 990 filing 

 
Compliments to Robert Chamberlain on his work to establish financial guidelines in place for the financial 
welfare of BTBA. 
 
The financial risk management document is a living document the board can update as needed. 
 
Robert met with a CPA, Roger Platt.  He works for a firm that represents non-profits.  His fee for computing 
and filing BTBA taxes is between $500-$1000.  He recommends an annual review.   
 
Maggie Petersen proposed a motion to approve financial risk document, Drew Squires seconded the motion.  It 
passed unanimously.   
 
8:05 Registration 
Registration for the 2020 season is now live.  If families register in the next three weeks, they will be able to 
pay the registration fee over three payments.  The first payment is due at the time of registration, the second 
due January 29th and the third and final payment due on February 26th.  Roger is still looking into whether 
parents will need to go into the system and manually make the second (and third payment) or if it will happen 
automatically. At a minimum, they will get a reminder email.   
 
Registration closes on February 22nd.  Payment for registration must be completed by the time of tryouts.   
 
Starters update 
There are still uncertainties about the 15U teams and paid coaches.  The earlier Starters knows about a 
15AAA team, the more likely they can find a coach.  Last fall, Jim Peterson thought there would be enough 
kids to have four 15U teams, possibly two A’s and two AA’s.  MBL will most likely require BTBA have a AAA 
team if there are three or more teams at the age level.   George will convey to Starters our need for some 
flexibility on commitment for 15U paid coaching position.  
 
Jean and George recommend closing registration on the 22nd.  It was proposed to charge a $50 late fee for 
those registering after the 22nd.  BTBA tryouts occur before legion and high school teams.  Families are 
apprehensive to register for BTBA prior those tryouts.  It was proposed to return registrations for 15U players 
who make a different team rather than lose them completely.   
 
The rationale for a paid coach at a AAA level at the upper grades is parents/volunteer coaches typically do not 
have the skills to build players at the AAA level. 
 
Robert is going to work on the communication on registration for families and the website. 
 
The board discussed surveying families with 15U players to gauge numbers for 15U and the likelihood of 
needing Starters to find a paid coach. 
 
Holly will put together a short survey for 15U families to complete. 
 
8:30 Tournament Committee 
21 BTBA teams are registered for 3 tournaments each.  There are only three teams still being worked on.  For 
the BTBA hosted tournaments, 5 levels are already full.  Four have only one or two spots open.  The first 
tournament is May 1st (11 AA and 11AAA) and those have low registrations.  It is always a hard tournament to 
get teams to tournaments on that weekend.  Gopher state bids come in this week. 



 
A big thank you goes out to Jodi, Robert, Josh, Jean.  They worked for hours to get all of our registrations 
completed.  It is suggested a subcommittee convene again next year.   
 
8:40 Job Descriptions 
BTBA is looking for a field coordinator and field crew.  Austin will put together a Field Coordinator job 
description. Austin will invite a possible candidate to the next board meeting. 
 
8:45 Tryouts 
BTBA has not heard from Starters on whether or not they have secured dome space for the tryout.  The tryout 
evaluations will be completed by outside people so those who are running the tranings will not be the ones 
doing the evaluations.  High school coaches will be most, if not all, of the evaluators during tryouts.  Each age 
level will have 1.5 to 2 hours both days of tryouts.  We still don’t know if/how accommodations will be made for 
those who cannot make their allotted tryout times. 
 
8:55 Coach and Player Development: 
An email went out regarding Starters clinics prior to tryouts. There will be Kennedy free clinics too. Jefferson 
recently advertised paid clinic opportunities. 
 
8:55 Fundraising 
The cost of banners will go up slightly from the due to feedback from the city.  Josh Meier will be the contact for 
follow-through after banners secured.  Further discussion is needed for the Cooperstown/BTBA split. 
 
9:10 Scholarships 
All scholarships are partial, families are asked at what amount they can provide.  Currently there is no protocol 
or dollar threshold to qualify for a scholarship.   There is a general consensus there should be some guidelines 
for consistency.  The board sets aside approximately $10,000 for scholarship. 
 
9:15 - Hrbek Improvements 
Mike Ramirez is no longer with the City of Bloomington.  Drew has reached out to the interim and helping pass 
along needed information related to BTBA.    
 
9:20 Austin Hamilton made a motion to adjourn, Robert Chamberlain seconded the motion.  The motion 
passed and the meeting was adjourned. 
 
 
The next board meeting is February 9th at 7:00 in the Haeg conference room. 


