
 

 
 
December 3, 2019 
Meeting Minutes 
 
Board members present: 
Drew Squires, Jean Gonzalez, Holly Miller, Robert Chamberlain, George Bender, Scott King, Justin 
Remsbottom, Joe Vogel, Corey Vucinovich,  
 
Board members not present: 
Austin Hamilton, Josh Meier, Maggie Petersen, Jodi Syrjamaki 
  
The board meeting was called to order at 7:10 pm by Drew Squires. 
 
The minutes from the November 3, 2019 were considered for approval.  George Bender motioned to 
approve the minutes.  Justin Remsbottom seconded the motion.  The motion passed unanimously.  
 
Holly Miller suggested moving public comments to the beginning of the meeting to accommodate 
those coming to speak with the board.  The board agreed, with the caveat there will be a strict 
time limit followed.  There was no need to vote to make the change. 
 
Committee Updates 
 
Executive Committee 
No update. 
 
Legal Report 
No update. 
 
Treasurer’s Report 
Robert sent the IRS penalty letter after review by Aaron Dean.   
He is looking for a CPA for BTBA to use.  He has been given the name of someone who does 
the tax filing for Kennedy Booster Association.  He is waiting for a quote. 
 
Field Crew & Concessions 
There is a possible candidate for the field coordinator position.  The hope is to have her attend 
the next board meeting.  Board members agree to waive the BTBA fee for at least one child (up 
to two) of the person who takes on this position.   
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Scott King will convene a group to work on a job description for the concessions job.  Justin Remsbottom, 
Joe Vogel and Maggie Peterson agreed to work with Scott to create a draft description and bring it to the 
next board meeting. 
 
Fundraising Committee 
Josh Meier sent a draft outline for banner sales.  The board will review and have Josh go over it at the 
January board meeting.  Drew Squires has asked Mike Ramirez of the City to look into the possibility of 
putting a green background on fences to make the overall cost of banners lower.   
 
Spiritwear 
Maggie Peterson was not at the board meeting.  No samples were brought to the meeting.  Corey 
provided some history of spiritwear sales.  He said our current vendor has offered more high-end options 
in the past but they do not sell as well.  The vendor prior did a poor job with embroidery.  The consensus 
from board members present was to provide both options this year (some high end items and some not). 
 
Coach and Player Development 
Protocol and Policy for coach removal 
Drew looked at our current policy and believes it the necessary steps are in place, however, we need to 
follow the protocol and policy.  Jean Gonzalez suggested adding a paper trail to show the protocol is 
being followed, to establish a mutual understanding of the misconduct and ensure everyone understands 
the process. If coaches do not agree or do not sign off on any step in the protocol, the coach will 
automatically be removed. 
 
Board members agree coaches need to be aware when the board is involved, and specifically which 
board members. When a complaint comes in George Bender and Corey Vucinovich will talk with the 
team manager to gain an understanding of the situation. The Executive Committee will work through the 
steps of the protocol with any final decision for coach removal being brought to the full board.  However, 
throughout the entire process, the Executive Committee will keep the entire board informed of the steps 
taken.  Coach removal will not require a special board meeting.  
 
During the January meeting, the board will discuss what should be added to BTBA communication to 
better inform players, coaches and families the steps. 
 
For the 2020 season, a bound copy of the coach handbook, including coach expectations will be bound 
and included in the coaches’ bags.  The handbook will be made available as a pdf download on the 
BTBA website.  
 
Parent Survey Update 
Additional analyses of the parent surveys were shared, specifically for the 12U, 13AAA and 14/15AAA.  
Results indicate AAA teams, overall, found paid coaches to be preferred. 
 
 
 
 
Tournament Updates 
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The 11A and 11AAA tournaments will be hosted in early May.  We got all of our MBT bids.  State bids 
occur in January. Jodi is looking for one weekend to get all the tournaments scheduled.  In the upcoming 
weeks, be on the lookout for an invitation to help. 
 
Umpire Update 
Jean Gonzalez met with Mark Nesvig from the new MN Umpire Association. There is forecasted to be a 
shortage of umpires this season. BTBA offered to help recruit umpires. 
 
Tryout Committee 
This year, BTBA will partner with Starters for tryouts this year.  It will be a 2-day tryout.  The format is still 
being worked out and Starters has ideas (based on prior experiences).  They are still looking for a dome 
or similar venue for one of the days.  BTBA may need to start later on Sunday, if we want to use a dome. 
There is general consensus to find a way to gauge baseball IQ. 
 
The registration window will be from mid-to late December through the end of the day on February 17th.   
 
Starters has agreed to have different staff complete evaluations than those who do the conditioning work 
with players. 
 
BTBA now allows families to make multiple payments when they register. 
 
Communications Committee 
BTBA needs to send out communication to families about the dates of tryouts. 
 
There is general consensus BTBA needs to keep communication with families and the board in a timely 
manner. There are some things that could be added to the website during board meetings or with short 
notice.   
 
Holly Miller made a motion to move the webmaster responsibilities to someone active on the board and 
someone on the Communications Committee. Corey Vucinovich seconded the motion.  It passed 
unanimously.  Justin Remsbottom has agreed to take on the responsibility.  Scott Baker will be invited to 
join the Communications Committee. 
 
Equipment Update 
3 boxes of baseballs were ordered for each team. 
Used equipment donated to send to areas in need.   
 
Player and Coach Development Updates 
Last year there were paid coaches for 13AAA and 14AAA.  There was not a 15AAA team this past year 
so the paid coaches were moved down to 14AAA and 13AAA levels.  Based on parent feedback and the 
precedent set over the past two years, the recommendation is to have paid coaches for the cohorts of 
players (now 14AAA and 15AAA).  Additionally,  Still to be determined is if we are getting three or four 
paid coaches.  We do not know if the price of coaches is the same regardless of role (with one being 
more of the lead).  
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There was consensus BTBA needs to have expectations for paid coaching teams better outlined prior to 
the start of the 2020 season.  Parent survey feedback identified a need to clarify additional roles for 
teams with paid coaches and guidelines and/or a protocol needs to be established. The board must make 
a decision about what roles parents will play with AAA teams with paid coaches. Should there be a 
parent manager and assistant coach or two parent assistant coaches?  We have communicated to 
Starters the paid coaches will have decision-making authority. We also must determine if we want to 
have two paid coaches at each level or one?  
 
As part of the contract with Starters, BTBA wants Starters also to provide supports for the A and AA for 
the 13, 14, and 15 A and AA as well as all 10, 11 and 12 levels.  Feedback from last year indicated the 
clinics did not meet expectations, noting players were bored, they used the same types of drills used in all 
their other practices and players not learning anything new.  BTBA is interested in more tips and 
strategies outside of the typical (that our coaches can provide).  This season we will communicate with 
coaches the expectation for them to stay at the Starters Clinics; they will be learning from Starters as 
well. 
 
BTBA will continue to provide paid coaches at the 13AAA level.   
 
Corey Vucinovich put forth a motion to have 3 sets of paid coaches if we have a 15AAA team (for a total 
of three teams with paid coaching) otherwise two sets (13AAA and 14AAA).  The motion passed 
unanimously. 
 
At 8:40 Jean Gonzalez made a motion to adjourn.  Justin Remsbottom seconded the motion.  The motion 
passed and the meeting was adjourned. 
 
 
 
 
 
 
 
 
 
 


