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BLA POLICY AROUND TEAM ROSTERS 
 
 
Overview: 
Just like the challenges faced by the Belchertown Lacrosse Association related to placing 
registered players on to teams each year, the BLA also needs to manage the assignment of 
players to specific team roster.  The BLA Policy on Player Placement and Team Management 
addresses the majority of the important items related to team number, player evaluations, and 
pre-season planning.  However, there are situations that arise after the start of the season that 
might also need to be addressed that are not part of the BLA Policy on Player Placement and 
Team Management.  This Policy on Team Rosters is meant to provide a framework in which to 
handle some of the more frequent mid-season situations. 
 
 
Increased Player Registrations: 
Occasionally a number of players register with the BLA after the start of the season.  This can 
lead to team management difficulties if the number of registered players within an age group 
exceeds the number of players that can be effectively managed as a single team.  Once this 
occurs, the coaches and the BLA can choose to divide the registered players into two teams.  At 
the organization’s discretion the division can be done through the evaluation process or through a 
grade-based separation.  The team coaches will communicate the process by which the division 
of players will occur.  Regardless of the process, the resulting teams will be managed as a Black 
and an Orange team as per the BLA’s existing policies.  
 
 
Reduced Player Availability: 
At times, a team might not have enough registered players available to compete effectively in a 
game or tournament.  This can happen due to academic conflicts, such as band events or field 
trips, or overlap with other recreational sport schedules.   This can also happen when a team has 
a small roster of 14-18 registered players.  When this situation arises, the coach has the option to 
reschedule the event to a time when more players are available or to utilize other BLA registered 
players from another team and/or age group. 
 
Black teams within any age group have the option to select registered players from the Orange 
team within the same age group. Any Orange team player selected to participate in a Black team 
game, must maintain their commitments to the team on the which roster they were originally 
placed.  Selection of specific Orange team players to participate in a Black team game will be the 
responsibility of the Black and Orange team coaches and may depend on player position, 
commitment level, and/or Black team needs for the specific game.   
 
Teams also have the opportunity to utilize players from a lower age group to increase the number 
of registered players for specific games or a tournament.  In these situations, the coach of the 
team without a full roster will contact the coaches of the teams in the lower age group. Selection 
of specific players to participate in a game in an older age group will be the responsibility of all 
of the team coaches and may depend on player position, commitment level, and/or team needs 
for the specific game.  Consideration will be made to all players within the lower age group, but 
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special attention will be paid to safety concerns in order to protect against placing a younger 
player in a dangerous situation.  The participation of younger players in events within an older 
age group will be temporary, not permanent, and be related to a specific game and/or 
tournament.  Multiple players can be selected to assist the older team.  This is especially helpful 
for roster issues at a tournament and/or jamboree. Again, the selection of specific players to 
participate in a game in an older age group will be the responsibility of all of the team coaches 
and may depend on player position, commitment level, and/or team needs for the specific game.  
Although a specific player might be selected to assist an older age group more than once when a 
team has a small roster, it is not a permanent reassignment. Such a player must maintain their 
commitments to the team within the age group they were originally placed. In addition, any 
temporary reassignment of players between teams or age group will require parental approval for 
the players involved. 
 
A Black team should only ask for assistance from a lower age group if the Orange team within 
its own age group has a conflict and cannot provide players to assist the Black team.  
 
 
Coaching Flexibility: 
The BLA recognizes that its volunteer coaches have a range or pressures and priorities to handle 
during the season.  The organization selects coaches for their understanding of lacrosse and 
coaching experience.  Almost all coaches have a son or daughter within the age group within 
which they are coaching.  If more than one team per age group is fielded, the coach will have 
their son or daughter placed on their team.   
 
When a conflict arises and a coach cannot attend a game or tournament, the assistant coach 
and/or a coach from another team within the same age group could be asked to be a temporary 
replacement. In some situations, including the coaching of team in a more senior age group or 
the Orange coach temporarily managing the Black team, the temporary coach can bring their 
child and have them play with the team.    A coach with a child on a Black team cannot have that 
child play if they temporarily manage an Orange team within the same age group. 
 
On rare occasions, a coach could bring a child that is not part of their BLA team to participate in 
a BLA game if needed.  The child would need to have previous lacrosse experience, be of the 
appropriate age group, have a valid US lacrosse membership, adhere to the BLA registration 
requirements, and fill a need within the team roster that the standard players did not fill.  This 
situation has only occurred very rarely and typically with former BLA players have are no longer 
within the local school system.  
  
Summary: 
This policy is intended to provide guidance for handling situations that arise during the season 
related to team player management.  This document does not address all situations, but describes 
a couple of the ones most frequently addressed.  The team coaches will manage their players and 
rosters on a day-to-day basis including practice scheduling, content, and frequency.  Any coach 
may bring situation or concern to the BLA board for assistance in resolving.  
 
 


