
 
Vernon Hills Cougars Youth Athletic Association 

 

    Football and Cheerleading Policies and Procedures 
 
 
Mission Statement 
The Vernon Hills Athletic Association (VHAA) is dedicated to the continual teaching and promotion of the 
benefits of good sportsmanship, ethical conduct, fair play, respect and responsibility to our area youths. In 
doing so, we strive to create a positive learning experience and an environment that is safe, organized, and 
fun. 
 
The VHCYAA is a diverse and multicultural organization that works in partnership with Village of Vernon Hills, 
Vernon Hills High School, and the Vernon Hills Park District to provide a safe and healthy competitive sport 
environment built around the student athlete.   
 
Our Motto:  Development through hard work, sportsmanship, and respect for all. 
 
The goals of the program are to provide an organized and supervised schedule of instructional football and 
cheerleading practices and competitions. The program will be well balanced to provide supervised instruction 
in the rules of football and cheerleading, and the development of good conduct and sportsmanship. 
 
 
1. Athlete Rules & Responsibilities 
a. Sportsmanship  
Good sportsmanship is the cornerstone of this program. During any practice, game or competition, the athletes 
in this program are required to conduct themselves as representatives of our community. Specifically, athletes 
will refrain from taunting opposing teams and arguing with opposing teams, opposing coaches, fans or officials 
at events, games or competitions. Athletes are required to use respect when speaking to anyone in this 
program. The use of profane or disrespectful language will not be permitted. Fighting with other athletes is not 
permitted for any reason. No athlete will leave the area of competition until members of the opposing team 
have been greeted and congratulated for good a competition without the permission of the head coach. 
 
b. Practices 
Athletes are expected to be at practice on time, dressed and ready to begin at the time set by the coaching 
staff. Athletes will be excused from practice due to conflicts with school events, immediate family and religious 
commitments or as coordinated with the coach by parents. Unauthorized absences from practice time may 
result in diminished time or the inability to compete in scheduled events and competitions. Individual teams will 
determine the policy for violations or tardiness of this policy. At no time will an athlete be permitted to practice 
without the proper equipment issued by the program. 
 
c. Dress Code 
Athletes are expected to wear the uniforms issued to them by the program. No jewelry may be worn by any 
athlete, except for a Medical ID bracelet or necklace. No clothing that displays profane language may be worn 
during practices or competitions, even if worn under the uniform issued by the program. 
 
d. School, Homework and Minimum Grade Average 
Participation in this program is a privilege. School and homework come before any commitments to this 
program. Skipping school or not completing homework assigned is not acceptable. Athletes are expected to 
maintain a minimum of a “C” average in their classes. 
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e. Controlled Substance Use 
Use of any controlled substance (drug or alcohol) while an athlete is in any practice, event or competition 
sponsored as part of this program is unacceptable. Possession or distribution of a controlled substance while 
attending program-sponsored activities will be reported to the proper authorities. Athletes may not smoke or 
use any tobacco products at any time while engaged in any activities sponsored by this program. Possession 
or distribution of tobacco products while attending program-sponsored activities will be reported to the athlete’s 
parents. 
 
 
2. Parent/Guardian Rules & Responsibilities 
a. Sportsmanship 
Parents, guardians and any other spectators are expected to conduct themselves in a respectable fashion 
during all practices and competitions. This means not engaging in excessive yelling at officials, athletes or 
coaches. This conduct is not limited to during competition, but extends to the periods of time from arrival until 
departure from an event or practice. The parents of the athlete are responsible for the conduct of any family 
members in attendance, including but not limited to, grandparents, siblings and aunts or uncles. At no time are 
parents, guardians or relatives permitted inside the team box on a football field without the expressed 
permission of the head coach. 
 
b. Respecting Time Set by Coaches 
Parents are expected to have the athletes to practices, required events or competitions at the times requested 
by the coaching staff. Parents are expected to be at practices, events and competitions to pick up participants 
before the times communicated to them. In the event of threatening weather, parents are required to be at the 
practice or competition, if unable to stay, to make arrangements in advance for their athlete’s transportation in 
the event weather forces the cancellation or postponement of the event. 
 
c. Volunteer Support 
Parents are required to support the program as a volunteer. Each parent is expected to complete a minimum of 
six hours of volunteer time for each athlete in the program. Specific activities must be coordinated through the 
Director of Volunteers or program directors. 
 
d. Participant Pick-Up 
At the end of any practice, event or competition, parents of any athlete may be required to sign out their child 
with the team mom or one of the coaches. If an athlete is authorized to be picked up by someone else, the 
parent is required to give approval of this arrangement to the coaches or team mom before the practice, event 
or competition. 
 
e. Controlled Substance Use 
Use of any controlled substance (drug or alcohol) by a parent or guardian while in attendance at any practice, 
event or competition sponsored as part of this program is not permitted. Possession or distribution of a 
controlled substance while attending program-sponsored activities will be reported to the proper authorities. 
Consumption of alcohol is not permitted at any program-sponsored practice or event. 
 
 
 
f. Smoking and Tobacco Use 
Parents may not smoke or use any tobacco products at any time while near the field of competition when 
attending practices or events sponsored by this program. 
 
 
3. Coach Rules & Responsibilities 
a. Sportsmanship 
Coaches are expected to set the standard for sportsmanship on their teams and lead by example. This means 
coaches should always be courteous and respect fellow coaches, players from other teams or programs, 
parents and officials. Coaches always have the option of raising a question about officiating within the 
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boundaries set for competition. They will not however argue with officials and undermine their authority. 
Coaches will take immediate steps if athletes in this program engage in any activities during a practice, event 
or competition that is not in keeping with the highest standards of sportsmanship and conduct. 
 
b. Preparedness 
One of the coaching staff’s primary responsibilities is to be prepared for practices and competitions. Coaches 
are expected to have a routine in place that is explained in advance to athletes and should arrange for any 
special equipment or space needed in advance of the date and time it is desired. Coaches who are routinely 
late for events or who are repeatedly unprepared will be subject to being replaced by the Board of Directors. 
The Commissioners of Football and Cheerleading will schedule periodic meetings and training sessions for the 
coaches. Attendance at these sessions is mandatory. The Board of Directors will replace coaches who 
habitually fail to attend these required meetings. 
 
c. Assistant Coaches 
The assistant coaches may assist the head coach and be delegated certain responsibilities for the operation of 
the team within the guidelines established for the program. 
 
d. Communication 
Coaches are expected to communicate with parents and athletes on a regular basis. In addition to advising 
athletes and their parents of schedule and logistic issues, coaches are expected to periodically advise the 
parents and the participant of progress that has been made and of areas that still need attention. Coaches also 
are expected to maintain an open and active dialog with the team moms. To the greatest extent possible, the 
team mom should be treated as another member of the coaching staff and should be aware of any changes, 
team rules or participant situations. Team moms are likewise expected to stay in touch with the coaching staff 
and to establish communication with each athlete’s parents regularly. All members of the team staff, including 
team moms, are expected to respect the sensitivity of the information they are entrusted with and to always 
respect an athlete’s privacy rights above all.  
 
e. Verbal Abuse & Physical Contact 
Excessive yelling by coaches is unacceptable. While raising a voice from time to time for effect or to get an 
athlete’s attention is acceptable, at no time may coaches use yelling, insults, improper language or any form of 
verbal abuse as a disciplinary measure. Physical contact with athletes may be used to effectively demonstrate 
a technique or to assist in communicating a method for developing a specific skill. At no time may coaches use 
physical contact as a form of discipline or touch a participant inappropriately. A football coach shall never grab 
an athlete by his or her face mask or shake an athlete to get his or her attention. If an athlete informs a coach 
that he or she is not comfortable with any physical contact the coach is making, the coach is required to stop 
making the contact immediately 
 
f. Participant Pick-Up 
At the end of any practice, event or competition, parents of any athlete under the age of 12 (at the start of the 
season) may be required to sign out their child with the team mom or one of the coaches. Coaches and/or 
team moms are required to know that the person picking up the participant has been authorized to do so in the 
event the adult picking up the child is not the parent. If a child has no ride home, one coach is required to 
remain with the athlete until an authorized parent has arrived or until other suitable arrangements have been 
made for the athlete. 
 
g. Controlled Substance Use 
Use of any controlled substance (drug or alcohol) by any coach while conducting any practice or supervising 
any event or competition sponsored as part of this program is not permitted. Possession or distribution of 
controlled substances while supervising program-sponsored activities will be reported to the proper authorities. 
Consumption of alcohol is not permitted at any program-sponsored practices or events. Coaches may not 
smoke or use any tobacco products at any time while near the field of competition during practices or events 
sponsored by this program. 
 
h. Individual Teams or Squads 
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Individual teams or squads may develop and implement rules for use so long as they do not violate or attempt 
to supersede any of the rules contained within this policy or the bylaws of the program as amended by the 
Executive Board of Directors. 
 
 
4. Asking Questions and Expressing Concerns 
Athletes, parents and coaches are encouraged to ask questions or voice any concerns immediately. If 
possible, the questions or concerns should be brought to the head coach’s attention. If this is not practical or 
possible, the concerns should be brought to the attention of any current member of the Football and 
Cheerleading Board of Directors (see Appendix A). 
 
The VHCYAA does not tolerate any kind of child abuse, including verbal, physical, emotional or sexual. Please 
contact an Executive Board (see Appendix B) member immediately if any inappropriate conduct by an athlete, 
coach, parent or Board member is observed. 
 
Any violation of the afore-mentioned policies and procedures should be reported to an Executive Board 
member via mail, e-mail or telephone. Complaints of a serious nature should be made immediately to any 
Executive Board member.  
 
Formal complaints must be made in writing and should be addressed to: 
 

Vernon Hills Cougars Youth Athletic Association 
Executive Board of Directors 
740 Corporate Woods Parkway 
Vernon Hills, IL 60061 

 
After receipt of any formal complaint the Executive Board of Directors will schedule a time to meet with the 
parties involved no later than 10 days from the date on which the complaint was received. The Executive 
Board will then act based on the best interest of the athlete and program involved. 
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Appendix A 
2011 Football and Cheerleading Board of Directors 

 
 

 
President  
Mark Peterson, (847) 793-8300  ext 113, Makenna17@aol.com 
 
Football Commissioner 
Dan Cantanzaro, (847) 827-9777, dan.catanzaro.btvv@statefarm.com 
 
Cheerleading Commissioner 
Amy Ruder, ruderbuilders@sbcglobal.net 
 
Assistant Director of Cheerleading  
Heather McGuire 
 
 
Director of Volunteers   ($75 football credit off fees) 
 
Director of Fields – Saturday ($75 football credit off fees) 
 
Director of Fields – Sunday ($75 football credit off fees) 
 
Director of Football Equipment ($50 football credit off fees) 
 
Director of Team Moms (Approx 6 hours) 
 
Director of Homecoming (Approx 6 hours) 
 

Director of Wearables (Approx 6 hours) 
 

 
 

mailto:ruderbuilders@sbcglobal.net

