
 

 

All participants wishing to attend should do so via Google Meet using the following information:
 

https://zoom.us/j/97984073861?pwd=dGtkQjBJSzd0RDhkdmRtZ3ZSdURid

+13126266799,,97984073861#,,,,*1234# US (Chicago)
+16468769923,,97984073861#,,,,*1234# US (New York)

1. Call to Order and Public Input: 
 

2. Approval of October 2021 Meeting Minutes (5 minutes) 
      

3. Hockey Operations:  Mike Adamek & 
 HMSO Update/Debrief  

 Nov 5th Divisions 10A, 12A, 12 AA, 14AA
1. Went smoothly from an administrative point of view
2. Some of the coaches complained that the games were short.  We discussed 

possibly is going to 1:15 ice or making the 1
that the 3rd

which would add 25% ice and officiating costs.  This would also lose 25% of the 
games we could pa
($200-300) There was a suggestion that the coaches/players might be willing to 
pay more for the longer games.  We may consider this for the spring.  

3. There were two complaints for the officials at
talking to the coaches.  The second complaint about the 14AA championship and 
the number of penalties.  The JH got 12 penalties and the complain that the 
coach stayed in the game.  But the score sheet reflects a game miscond
is not our responsibility to do anything about it

4. The last complaint is that we did not hand out goodies or me
tournament this year.  
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Meeting Minutes (5 minutes)  

Hockey Operations:  Mike Adamek & Jack Skille (60 minutes) 
 
10A, 12A, 12 AA, 14AA 

Went smoothly from an administrative point of view 
Some of the coaches complained that the games were short.  We discussed 
possibly is going to 1:15 ice or making the 1st and 2nd shorter so it doesn’t seem 

rd seems so much shorter.  The former would require more ice time 
which would add 25% ice and officiating costs.  This would also lose 25% of the 
games we could pay so we would have to increase the registration fees by 25% 

300) There was a suggestion that the coaches/players might be willing to 
pay more for the longer games.  We may consider this for the spring.  
There were two complaints for the officials at the 14AA level about officials 
talking to the coaches.  The second complaint about the 14AA championship and 
the number of penalties.  The JH got 12 penalties and the complain that the 
coach stayed in the game.  But the score sheet reflects a game miscond
is not our responsibility to do anything about it, it is the officials’ responsibility.
The last complaint is that we did not hand out goodies or me
tournament this year.   
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5. We need to emphasize to our parents and families that there is a standard of 
behavior that we need to hold to.  Coaches need to support this by taking this 
into account during tryouts.  We need to communicate to the parents that there 
is a code of conduct and if we continue to see inappropriate behavior that 
violates this code of conduct then we may have to discipline the player to the 
point of removing them from the team.  

 Nov 12th Divisions 10B, 14A, 14B 
 Parent Education Zoom Schedule (Jack/Mike):    Other topic ideas: 

 Nutrition, Off ice training, Iceberg (this would be geared towards the 3 teams that this 
was purchased for) 

 UAHA locker room policy ~ UAHA has asked that all organizations post their locker room policy.  
Martha took the USA guidelines and put together a draft for us.  George has been elected to 
work with Martha to overview and approve this.   

 Zip Code Hockey – At the UAHA meeting, it was presented that at a number of larger locations 
players are required to play in their geographic area.  It was discussed how it would affect our 
organization.   
 

4. COVID: Natalie (5 minutes)  No updates 
 

5. Player Development: George (5 minutes)  
 

6. Ice Management:  Melissa Gready (10 minutes)  
 

7. Finance & Accounting: Matt Prucka (10 minutes): We are on track financially thus far this season.   
 

8. Communications: Martha Skinner (10 minutes) 
 Two parents responded to the mental health call out for help.  Martha is going to set up introductions 

and Mike/Martha will help set up a meeting.  Martha/Mike/Yvette/Natalie will have a pre-meeting to 
better define what we really are asking for.   

 Martha will work with Mike to write the next director’s letter.  This could be done now and might 
include reminders of parent code of conduct.   

 We discussed sending out a mid-year survey to gauge an overall temperature and see if there are any 
hotspots.   

 Martha will send out letters to teams reminding them of the board rep role and who that is for each age 
division. 

 Forms:  A number of players out on the ice still do not have their forms done. Martha put together an 
excel spread sheet that can be sorted by teams to help managers get all the proper documentation. 
Yvette, Martha, and Matt will discuss offline the best way to get the forms completed in the future.   

Other items discussed: 
 Legally, it is the coaches’ responsibility to review their roster before each ice period.  Yvette asked Mike 

to review this with the coaches.  The rosters could should be posted on the website.  Matt mentioned 
that the rosters are not finalized until December.  Martha will communicate with Mike where the link 
will be.  Nikki and Mike will communicate with the coaches and managers.   



 

 

 Matt will also address that their coaching certificates are all updated.   

 
9. Fundraising: Tony Martino (5 minutes) 

 Live PC Give PC -PCIM has $2500 
 Still waiting for YSA for the final numbers 
 The scholarship check from YSA was $31,200 
 There were 3-4 UAHA scholarships 

 
10. Uniforms/Equipment/Merchandise: Yvette Connely 

 We have sold over $14,000 in merchandise, over $4000 at HMSO 
 10u/12u still do not have their uniforms.  It is a supply chain problem.   
 Warm ups are still not here due to supply chain problems. 
 First round of gloves hopefully come in the next few weeks.  The second round might not come 

in until January.   
 

11. Other:  Next board meetings: December 13, 2021; 6-8 pm 
 

12. Upcoming Events: 
 

 November   
 11/11-14: HMSO (Weekend #2)   
  
 December  
 12/6 UAHA Board Meeting   
 12/13: PCIM Board Meeting 6pm 
 12/22 : PCIA & PCIM – Try Hockey for Free   
 12/29: PCIA & PCIM - Try Hockey for Free    
 TBD Holiday Merchandise Sales  
 TBD Director letter w/ Mid-season survey?  
  
 January  
 1/10 PCIM Board Meeting 6pm 

 
 

13. Adjourn: 
 


