
 

APPENDIX I 
Communications Policy 

 
Article I 
Purpose 

 
 
The Southington Knights Travel Football and Cheer (hereinafter the “League”) will follow 
the following communication policy to provide members with consistent messaging, 
protect personal information and protect its Members as well as its League Personnel. 
 

Article II 
Definitions 

 
Assistant Coaches – Refer to the League’s Bylaws, section 8.5 
 
Email System – The email feature within the League’s website, with the ability to email a 
group of members and league personnel. 
 
League Personnel – All Executive Board (E-Board) members, Head Coaches and Team 
Managers 
 
Members – All children who participate in the League as well as their parents and 
guardians 
 
Personal Information – Includes address, dates of birth, medical information, phone 
numbers and email addresses 
 
Program Director – Depending on the program, it is the Tackle Director, Cheer Director 
and Flag Director 
 
Social Media – Any media which allows for private messaging will be considered Social 
Media for the purposes of this Policy 
 
Team Manager – Refer to the League’s Bylaws, section 8.6 
 
Youth Members – All members in the League who have not graduated high school or 
under 18 years old 
 
 

Article III 
Personal Information and Rosters 

 
Team Rosters will not make personal information available to anyone other than League 
Personnel. No information about a Team Roster will be made available to public users. 
At a minimum, the Head Coach shall make his/her email address publicly available. 
 
In no instance may League Personnel provide personal information of a Member to 



 

anyone. No one will be allowed to request personal information from individuals on a 
team. If a parent or an Assistant Coach would like the information, it is the responsibility 
of the parent or Assistant Coach to obtain this information on their own. 
 
If this information is obtained, it cannot be used to circumvent other policies of the 
League. For example, it cannot be used to criticize League Personnel or cause 
disruptions on a team.  

 
Article IV 

Email Policy 
 

It is the League’s policy that only the Head Coach of a team or the Team Manager have 
access and be allowed to email the entire team. The nature of the email should be 
related to the team. All emails should be sent through the Email System. Assistant 
coaches should not have access to the Email System. 
 
If the Email System is not working, emails may be sent through the Head Coach or 
Team Manager’s personal email under the following circumstances: 
 

a. All recipients are “blind-copied (bcc)” 
b. A copy of the email is provided to the Program Director upon request. 

Records must be kept indefinitely. By default, it is suggested to copy the 
Program Director in this circumstance. 

 
Replies or responses to emails sent through the Email System do not need to be 
retained. 
 
When in doubt, it is the responsibility of all adult Members and League Personnel to 
follow the League’s Policies and to not undermine League Personnel or other Members. 
League’s Bylaws.  
 

Article V 
Social Media Policy 

 
Social Media is an ever-changing platform in our society. While there are a lot of 
benefits from social media, there are also negative attributes. Even well-intentioned 
actions may have negative consequences. Any media which allows for private 
messaging will be considered Social Media for the purposes of this Policy. 
 
The League’s policy is that League Personnel will not interact with Youth Members on 
social media. If any League Personnel associate with any Youth Members on social 
media, it will be considered personal in nature and not related to the League.  
 
Public comments, for example, posting a positive message on an image or showing 
support by “liking” a post will be allowed so long as this is publicly available for anyone 
to see. 
 
Group pages are allowed but must be approved by the Head Coach of the team. All 



 

members are responsible for their behavior with posts in these public settings. While 
interacting on the pages, all members and League Personnel are responsible for 
following all League Bylaws.  
 
When in doubt, the purpose of this policy is to prevent all types of private messaging 
between League Personnel and Youth Members. All types of interactions on social 
media must help in creating a positive atmosphere and cannot be used to undermine a 
team or criticize players. 
 

Article VI 
Phone Calls and Text Messaging 

 
The League’s policy is that League Personnel will not call or text Youth Members. If 
there is a need for League Personnel to speak with a Youth Member, this will be done 
by calling the parent or guardian of the Youth Member first. The only exception for text 
messages is for the D18 Cheer team so long as each youth member is in high school 
and parental consent is received. This is limited to only team communications and 
cannot be one on one messages. 
 
When in doubt, the purpose of this policy is to prevent all types of private messaging 
between League Personnel and Youth Members. 
 

Article VII 
Face to face meetings 

 
If a need arises for any League Personnel to meet with a Youth Member, this should be 
done in a public setting, for example, on the sideline of practice, or in private only if 
another adult is present. League Personnel should not meet with Youth Members 
behind closed doors. 
 
When in doubt, the purpose of this policy is to prevent private discussions between 
League Personnel and Youth Members behind closed doors. 
 

Article VIII 
Violations 

 
League Personnel violating this policy are subject to discipline by the Officers of the E-
Board, up to and including termination from the League. 
 
Members violating this policy are also subject to disciple by the Officers of the E-Board, 
up to and including, but not limited to, loss of voting rights and/or removal from the 
League’s website. Severe violations can result in a suspension from league activities 
(including games). Severe violations are violations which clearly disregard this policy 
and are done so when other options are available to the Member. More than one 
violation of this policy by a Member will result in loss of participation of the Member’s 
child or children for 12 months. 
 
Please remember, the League provides other resources and policies to mediate 



 

grievances and disagreements between League Personnel and Members, as follows: 
 

a. Issues involving a player should first be addressed to the Head Coach. The 
next option is the Player Agent. 

b. Issues involving a Head Coach should be addressed to the Coaches Conduct 
Committee. 

c. A formal grievance policy is available in Appendix J to the League’s Bylaws. 
d. A summary of complaints and recourses is available in Section 10 of the 

League’s Bylaws. 
e. Any member of the Executive Board is available to listen to feedback and 

provide guidance and/or resources offered by the League. 
 
 
The policy is effective as of August 13, 2020, as approved by the League’s Board of 
Directors. 
 
  




