
November 7, 2018 E-Board Meeting Attendees: 
 
Matt Spoerndle 
Keith Moran 
Jeremy Virgil 
Mike McGurrin 
Jenn Martone 
 Carly Costanzo 
John Costanzo 
Chad Lombardi 
Darryl Pytlak 
Carrie Camus 
Mike Camus 
Mike Visnic 
Frank Lee 
Brian Fournier 
Eric Jadach 
Chris Wetmore 
 



 

 OLL Eboard Meeting Minutes 11/7/18  

President: Mike Visnic  

Meeting called to order at 8:08pm 
 

- Next Meeting 12/5/18 
 

- Facilities Director:  motion to nominate Daryl Pytlak as EBoard Facilities Director.  Motion: 
Camus; Second: Fournier, Approved 

 
- Board Introductions were done. 

 
- Softball still working on getting an “Umpire in Chief” 

 
- Review of meeting schedule at 8:00 (12/6, 1/10, 2/7, 3/7, 4/4, 5/9, 6/6)  

 
- Did a review of key inventory and making sure the appropriate board members have keys to 

the fields. 
 

- Discussed umpire pay is going up. To be further discussed by Hardball board. 
 
Chartering‐Jenn Martone/Carrie Camus indicated they will be pulling all the data together. 

- Next year softball charter will be under Amity. 
 
Jared Beltz will work on putting an article together regarding the Challenger program help get the 
word out about the program. 
 
SECRETARY‐Matt Spoerndle  
Scheduling Committee formed (below).  We will be discussing master calendar of Town/School 
events.  The committee will work on the start of season, number of games, post season, etc. 

- Matt Spoerndle (Secretary/Chair) 
- Mike Camus 
- Brian Fournier 
- Chad Lombardi 
- Carly Constanza 
- Frank Lee 

  
HB UMPIRE IN CHIEF‐Michael Mcgurrin discussed the goal to find more Orange kids (13+) to 
be involved.  The younger kids would not be behind plate.  Trace is no longer involved on the board. 

SB UMPIRE IN CHIEF‐OPEN  



SB PLAYER AGENT‐Carly Costanzo – No news 
 
COMMUNICATIONS & IT ‐Jenn Martone and Carrie Camus will be updating the website, 
projecting numbers, etc.  Likely will be the same number of kids per league.  Setting up for January 
1 open registration start.  Need to further discuss registration fees, flyers, social media, etc.  
Preliminarily discussed registration fees and early registration discounts.  We’ll vote on that next 
meeting.  Discussed the possibility of a raffle to be included as part of the registration process with 
an opening day payout -  TBD. 

VP COUNSEL‐Jeremy Virgil discussed potential for HB rule changes to come. 
 
FACILITIES/FIELDS DIRECTOR‐ Newly elected Daryl Pytlak to determine date for fall cleanup. 
 
TREASURER‐Darrin Wegman  

  Budget Committee was formed: 

- Darrin Wegman (Treasurer) 
- Carly Costanza 
- Keith Moran 
- Chad Lombardi 
- Mike Visnic 
- Meagan Rabuse 

SB FUNDRAISING‐Meagan Rabuse – N/A 
 
VP HARDBALL‐Frank Lee had preliminary discussions with the HB Board.  Discussed kids 
‘playing up’ involving analysis at evaluations and requirements on draft position for play-ups to be 
considered.  The proposal to institute a rule regarding ‘play ups’ was drafted by Jeremy Virgil 
(attached as received “NEW LANGUAGE REGARDING PLAYUPS”).  The topic was discussed 
at length and a motion to amend the Rule was made by Lee, seconded by Fournier and approved by 
the Board.   
 
There was also discussion regarding play-ups and their ability to play in District play at their actual 
age level, as opposed to their ‘play-up’ age.  More to come. 

Softball‐John Costanzo – N/A 

SNACK STAND DIRECTOR‐Mike Camus discussed the following plan: 
- New menu items to be added 
- Improving the instruction for snack stand/ cleaning etc for the volunteers 
- Better accountability 
- Improvements to the signage at the stand 
- Briefly discuss POS system.  More to come. 

HB PLAYER AGENT‐Brian Fournier mentioned the need to get organized earlier for the draft, etc 



 

HB FUNDRAISING‐Keith Moran mentioned he has meeting with Dick’s and is looking for 
sponsor s for opening day and the banquet, etc 

HB EQUIPMENT DIRECTOR‐Chad Lombardi will be going through 

- Preliminary inventory  
- Sending an email to HB to ensure all bags are returned 
- Implementing a process for signing in/out equipment 
- We have a lot of game balls from last year 
- Will work on uniform pricing (January target) 
- Will have budget discussion at future meetings 

SAFETY OFFICER‐Eric Jadach - Nothing new at the moment 

COACHING COORDINATOR‐Chris Wetmore discussed holding clinics in the spring for the 
younger players. 

 CHALLENGER‐Anya Farber N/A 

SB EQUIPMENT DIRECTOR‐Rob Towers N/A 

 
Motion to adjourn made at 9:20.  Approved. 

 



**NEW LANGUAGE REGARDING PLAYUPS** 

AMENDMENTS ARE BOLDED AND/OR UNDERLINED 

 B.           Age Structure 

1.            Unless prohibited by Little League International rules, as set forth in the Baseball Official 
Regulations and Playing Rules, or these local rules, the ages for the various divisions are as follows: 

               *Tee ball % & 6 

               * International 5, 6 & 7 (5 and 6 year olds must have played one year of Tee Ball) 

               * Rookie 7, 8 & 9 

               * Eastern 9, 10 & 11 (and 12 when not all 12s are playing in Majors) 

                * Majors 10, 11 & 12 

               * Minors 9 (if the numbers permit a league for nine year olds) 

2.            Every effort shall be exercised to maintain the type, number and the age makeup of the 
divisions established in these rules. However, the Player Agent, in consultation with the Vice 
President of the Hardball Division, may, based upon consideration of year registration numbers, 
propose adjustments to the kind, number of divisions and/or age makeup of any of the 
divisions.  These adjustments may be proposed by the Player Agent if, in the opinion of the Player 
Agent, the player registration logically dictates the adjustments, player safety is not unduly 
compromised by the adjustments, and the adjustments will enhance the experience of the registered 
players. Proposed adjustments under this rule must be approved by a majority vote of the members of 
the Hardball Board. 

Note #1: The purpose of this rule is to allow proposed adjustments based on registration members 
alone, not based on player ability.  This rule cannot be cited as a reason for moving a single player or 
a group of players to a higher or lower league based on their playing ability.  

Note #2: Only the Player Agent may propose adjustments under this rule.  The Player Agent’s 
proposal is then subject to a strict “Yes or No” vote of the Hardball Board. 

 V.           Players 

B.           Selection/Draft 

2.            Majors and Eastern Divisions 

(a)          Major and eastern Division teams will have 12 players… 

(i)           Majors teams will carry on their roster (a) no more than eight 12-year olds; (b) no 
more than eight 11-year olds; (c) no more than two 10-year olds (unless in compliance with 
III.B); and no nine year olds.  “Call ups” from the division immediately below are not 
considered players on the team, and only play in a game to avoid forfeiture by the team. 

(ii)          Eastern teams will carry on their roster (a) no more than eight 10 year olds; (b) no 
more than eight 9 year olds; (c) no more than two 8-year olds (unless in compliance with 



III.B); and no seven year olds.  “Call ups” from the division immediately below are not 
considered players on the team and only play in a game to avoid forfeiture by the team. 

(b) There shall be a tryout to be drafted onto a Majors’ team except for 12 year olds when it has been 
determined by the Player Agent that all 12 year olds should be playing in the Majors.  In Such case, 
and in the case of a 12 year old who played the previous season in the Orange Little League Majors, 
the “try out” shall be for evaluation purposes to assist managers with their draft selection.  Eleven 
year olds who have not previously played in the Majors will participate in a “try out” unless the 
Player Agent determines all 11 year olds should be playing in the Majors.  In Such case the try out is 
for evaluation purposes only as set forth above.  

i. Ten year olds whose parent(s) request to be in the Majors; who participated in the eleven year old “Try 
out;” receive the unanimous approval of the VP of Hardball, HB Player Agent, and Coaching Coordinator 
that they can safely play in the Majors and/or are not needed in Easterns in accordance with Rule III.B; 
may then be selected for the Majors during the first two rounds of the draft for eleven-year olds.  Any 
ten-year old who does not receive the unanimous agreement of the VP of Hardball, HB Player Agent, and 
Coaching Coordinator; or is not selected during the first two rounds of the draft of the 11-year-olds for the 
Majors teams will then be moved into the pool of 10-year olds to be drafted by Eastern teams with the 
other 10-year olds. 

(c) Eastern shall be considered for 12 and 11 year olds not playing Majors, 10 year olds and 9 year 
olds.  Due to the change in the league age determination date, all 9 year olds will “try out” to 
determine who is best suited to play at the Eastern level unless the Player Agent finds the tryout 
unnecessary.  In that instance, all 9 year olds will be available to be drafted on an Eastern team by the 
consensus of the managers and the approval of the Player Agent.  Twelve and 11 year olds may 
request to “play down” in Eastern with the approval of the Player Agent. 

(i)           Eight-year olds whose parent(s) request to be in the Easterns; who 
participated in the nine-year old “Try out;” receive the unanimous approval of 
the VP of Hardball, HB Player Agent, and Coaching Coordinator that they can 
safely play in Easterns and/or are not needed in Rookies and/or International in 
accordance with Rule III.B; may then be selected for the Easterns during the first 
two rounds of the draft for nine-year -olds.    Any eight-year old who does not 
receive the unanimous agreement of the VP of Hardball, HB Player Agent, and 
Coaching Coordinator; or is not selected during the first two rounds of the draft 
of the nine-year-olds for the Eastern teams will then be moved into the pool of 
eight-year olds to be drafted by Minors and/or International teams with the other 
eight-year olds. 

 (e) Order of Picks 

(i) For Majors, all 12 year-old players are drafted first, followed by all 11-year-old players (including 
10 year olds who satisfy the requirements of V.B.2.b.i); unless the Player Agent decides there is a 
compelling reason to alter the sequence to facilitate a fair and reasonable draft result.  Such a 
sequential change must be announced prior to the beginning of the draft. 

(ii) For Eastern, all 12 year-old players (if any are not playing in Majors) are drafted first, followed by 
all 11-year olds players (not playing Majors), 10-year-old players, 9-year old players (and 8 year old 
players who satisfy the requirements of V.B.2.c.i); unless the Player Agent presents a compelling 
reason to alter the sequence to permit a fairer and reasonable draft result.  Such a sequential change 
must be announced prior to the beginning of the draft. 


