
COACHES DISCIPLINARY PROCEDURE

A. Disciplinary action.

1. Counseling and Training - If a PHMHA coach is found to be deficient in coaching performance
requiring progressive discipline, the Association shall first consider training or counseling as an
initial step in correcting the deficiency. When counseling/training has failed to produce positive
results, stronger corrective measures will be employed.

B. Disciplinary Action: Order of Protocol.

Depending upon the circumstances and the seriousness of the offense, progressive discipline
shall be administered in the following manner, progressing from the least serious to the most
serious up to and including termination:

1. Verbal Warning – PHMHA Coaching Director may issue a verbal warning to any coach or
member of the coaching staff  for minor violations of the coaching code of conduct.

2. Notice of Infraction - A notice of infraction shall be used for less serious types of
misconduct. Notice of Infractions shall be issued when an employee has had infractions of such
brought to their attention on prior occasion and the initial verbal warning has not produced a
correction of the deficiency. If a Notice of Infraction is issued without conducting a formal
investigation it will be placed in the coaches evaluation file along with any supporting
documents. A Notice of Infraction will stay in the coaches file for one year and the coach must
sign for it.

3. Probation -  A probationary period is the next step in the progressive disciplinary procedure.
Coaches shall be placed on probation with the coaches committee for a period of time deemed
approved by the coaches committee and agreed upon with the PHMHA board of directors.

4. Suspension - A suspension is the next step in the progressive disciplinary procedure or may
be instituted initially for serious misconduct. Also May result from a criminal conviction or serious
breach of conduct or policy by a coach, repeated demonstrations of a lack of coaching ability
which jeopardizes the safety of his/ her players  or other action not consistent with the expected
professional level of the coaching  classification.



5. Termination - A termination could result from repeated disciplinary problems or serious
violation of the coaches code of conduct. Dismissal would be initiated in such an instance when
there is no other course of action.

C. Records of Discipline: Storage and Purging
All records of discipline will be kept in the PHMHA office. Written reprimands for rule infractions
or any letters, records or complaints from parents,etc  shall be removed from a coaches
personnel file where they have been non-recurring infractions for 2 seasons of the disciplinary
action.

Section 3 It shall be the responsibility of the Coaching Director, Convenor and/or Executive
Committee to enforce these rules and attempt to inform affected players, coaches and parents
of these rules when violations occur. PHMHA also reserves the right to evaluate cases on a case
by case basis for the betterment of the team, the coach and the association.


