
OBJECTIVES OF PLAYER EVALUATION
• To provide a fair and impartial assessment of a player's total hockey skills during the skating
and scrimmage sessions.
• To ensure that players have a reasonable opportunity of being selected to a team
appropriate to their skill levels as determined during the on-ice evaluations.
• To provide uniformity and consistency in the evaluation process such that a player and
parent expectations are consistent from year to year as players move through the various
levels of our program.
• To form teams to maintain balanced and competitive play where the athletes can develop
and participate equitably and have fun playing hockey during the season.
• To provide feedback in order to develop players.

Team Selection Process
Independent evaluators, the “evaluation panel,” shall conduct the evaluation scoring on the
forms provided. The results will be compiled and examined by the Coaching Director, Director
of Athlete Development, President and Vice President (“evaluation committee”). Coaches for
the 21-22 season are required to participate in the evaluation process by completing
evaluation forms for each skater who was actively enrolled in the 21-22 season.   This feedback
is imperative as it gives each skater a fair evaluation that is not limited to assessment scores
only  .  Evaluation forms will be given to each head coach to review in collaboration with ALL
coaches on that team.   Coaches, board members or anyone part of the evaluation committee
at any point in this process will not participate in discussions/feedback involving their own
children.  These conversations are sensitive in nature and coaches as well as the evaluation
committee should be able to talk freely about skaters and their abilities.  Once rosters are set,
the CJH Board of Directors will approve and post rosters for the organization.

There are several components to consider during the selection of a roster or when there are
2-3 teams in a single age group. The Evaluation Committee will determine the appropriate
number of players on each team. Historically, players will be heavy on a B level team in the
spring assessments.  This will give our skaters the opportunity to progress during the “off
season”.  Within the first 2 weeks of the season (Aug/Early September), the Coaches will
evaluate which skaters have progressed enough for a higher level of play.  The Director of
Athlete Development and Coaching Director will evaluate skater (s) with the Coaching staff
and submit a player movement form to the board with just reason for movement.  Once
approved, the parent/guardian will be informed.



Player Selection Process
There are 8 key steps that CJH and the Evaluation Committee will tackle while going through
the player selection process. The key steps are listed below and will be addressed throughout
this document:
1. A decision on the categories, number of teams and make up of particular teams will be
addressed on a case-by-case basis and final approval by the Board of Directors . There are a
variety of factors that will impact this decision including questions like: Will there be a A
team? Will there be a B team? How many players will be on a team? How many goaltenders
per team? Who will be the head coach or assistant coach?
2. Policy on who is eligible for selection (i.e. playing in a higher age category).
3. The components of the selection process include: practice sessions, off-ice sessions if
applicable, games, tournaments etc.
4. A defined timeline for team selection. This would include when teams have to be finalized
and movement of players during the season.
5. The selection criteria for the teams.
6. The allocation of authority on team selection (i.e. who makes the final decisions? Are there
any steps necessary to avoid bias?).
7. A standard communication method for staff, players and parents.
8. A feedback and questioning process.

Evaluation Process
The evaluation process shall primarily involve: • Objective criteria for selection; • A panel of
evaluators; • An evaluation committee comprised of the Coaching Director, Director of Athlete
Development and designated Board Members (President & Vice President);  • An opportunity
for unsuccessful candidates to generate a better understanding of why. Furthermore, any
changes to this process shall be established well in advance of when selection decisions are
to be made. It will be communicated to all players following approval of the CJH Board of
Directors. Since all criteria may not be objective, steps will be taken to incorporate basic
principles to guide the evaluation committee. For example, one criterion for selection to a
team might be ‘attitude’. Rather than leaving it up to a panel of evaluators or evaluation
committee to assess the attitude of an athlete during the evaluation process, the evaluation
committee shall review the player’s post-season report card generated by the coaching staff
of the player’s team which is a more structured measure or indicator of attitude. This
post-season report card may contain information such as: • Willingness of the athlete to take
instruction and direction. • Leadership qualities demonstrated by the athlete. • Ability of the
athlete to handle criticism and learn from mistakes. • Respect exhibited by the athlete
towards coaches, officials, spectators, opponents, etc. After tryout results are compiled by the
Evaluation Committee, a final determination will be made regarding selection of the head
coach which may be impacted by player evaluation scores. There are occasions in which
multiple coaches may apply for the “head coach” position in the same age group. Should this
occur, the Coaching Director shall make a recommendation to the Board for the
appointment of a head coach. The Board of Directors shall have final authority to approve the
appointment of each head coach and all coaching staff members.



Method for Notifying Parents/Guardians and Finalizing Rosters following Tryouts After
completion of the evaluation process, the head coach will offer a roster spot to all players who
were deemed to have made the team. This initial notification will be in the form of a list
accessible by logging into the League Athletics portal.   Upon receiving the notification, the
player will have 24 hours to respond by e-mail to the head coach as to whether they are
accepting or rejecting the offer. The commitment fee will be due if the player accepts the
offer. Furthermore, your tryout does not guarantee you a spot on a team. Unfortunately,
there are instances where we simply do not have a large enough enrollment to field teams at
specific age groups or occasions where a player’s skill does not match the team skill level.

Player Selection Appeal Process
Any reason including dissatisfaction with the player selection results, player placement or
appointment of head coach or assistant coach are not grounds for appeal. Any appeal shall
be made within 24 hours via email to the association President. The President shall evaluate
whether the appellant has valid grounds for appeal. If no valid grounds for appeal exist, the
President shall notify the appellant in writing that the appeal will not be heard. If valid
grounds for appeal exist, the President shall then convene an appeal hearing before the
Board of Directors within 30 days. The appellant shall present evidence and testimony to the
Board. Following testimony, the Board of Directors shall close the hearing, begin deliberations
and render a written decision via email within 24 hours.

Players who miss Spring tryouts
Any player who misses the Spring tryouts will be given a separate tryout session at a later
date. Historically a supplemental tryout has occurred in Aug/Sept of each year at the start of
the new season.  Players will be evaluated with the lowest level team at first to determine if
they match up skill wise.  In the event the skater is unable to keep up, they will be placed on
the house team.  Once skills have improved, they will have the chance to be re-evaluated with
the team and rostered before 12/31.

Parental Involvement
To ensure that we are able to provide a fair evaluation and minimize stress during the
evaluation process we ask that parents refrain from distracting any skaters or evaluation
personnel during the sessions. Please be guided by the following: • Please keep away from
the glass, benches and boxes during evaluation sessions. • Parents shall only be seated in the
stands during the evaluation sessions. • Parents may not contact evaluators at any time
before, during or after evaluations to discuss any part of the process or results. • Please refrain
from yelling, cheering and catcalling from the stands during the sessions. Players should be
ready to remain focused on the on-ice proceedings without external influences. • Evaluations
can be a very stressful time for skaters and goaltenders. Please remember to provide a
supporting environment for your children and keep the focus on having fun. We appreciate
your support in providing a fair, comprehensive and balanced evaluation process that will
lead to a fun and successful upcoming

Notification of Finalized Rosters


