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American Pride Youth Football League 

Board of Directors 
Minutes of Meeting 

 
Date:  8 December 2010 
 
Call to Order 
 
Bill Miller called the meeting to order at 6:50 PM 
 
Roll Call of Officers 
 

Office Name Present Excused Absent 
Executive Commissioner Pat Sowers  X  
Football Commissioner Joe Blount X   
Treasurer Joe Gerhart X   
Secretary Bill Miller X   
Registration Jacki Hogue X   
Equipment Vacant    
Parks & Recreation Jim Wayland X   
Sponsorship Jeremy Moore  X  
Public Affairs John Keast X   
Cheerleading Jennifer Filsinger X   
At-large / Flag Commissioner Adrian Gore X   
At-large / Fundraising Teresa Giltner X   
At-large Orville Pennington  X  

 
 
Reading of Minutes of Previous Meeting 
 
16 November BoD meeting minutes sent via email to all BoD members on 11/17 by Bill Miller.  Motion to 
dispense with the reading of the minutes and approve as submitted was made by Joe Gerhart and seconded 
by Teresa Giltner.  The motion carried unanimously.  The minutes are posted on the league documents page 
of the website. 
 
Appointment of New Board of Directors Members 
 
There were no new BoD members appointed 
 
Treasurer’s Report 
 
None 
 
Reports of Officers 
 
None 
 
 
Reports of Committees 
 
No committees established.  No reports. 
 
Unfinished Business 

• Status of Equipment Return / Next Steps 
Bill Miller presented a spreadsheet with equipment not returned by team.  Corrections and updates 
were made to the spreadsheet during the meeting based on information from other Directors.  
Currently there is still approximately 20% of issued equipment left to be collected.  Discussion 
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ensued and there was general agreement on the following course of action:  Joe Blount and Bill 
Miller would collaborate on an email to all the coaches who have outstanding equipment directing 
them to make arrangements to collect the equipment with a turn in deadline of 12/18.  In 
approximately one week we will follow-up with an email to the parents stating that they should have 
been contacted by their coach but if not they need to make arrangements to return equipment by 
12/18.  We will staff the trailer on 12/18 to accommodate coach and parent turn-in.  John Keast 
agreed to follow up with Coaches Bennett, Poole and Giltner regarding their outstanding equipment.  
Joe Blount agreed to do the same with Coaches Smitty, Terry, Noblit and Wayland.  Bill Miller will 
follow up with Coaches Mitchell and Porter. 
 

• Discuss / Vote on Propsed Bylaws Amendments (Proposed Amendments are appended to these 
minutes) 
 

John Keast reviewed the Proposed Amendment to the APYFL Bylaws – BoD term, Voting Elegibility and 
Elections.  Discussion ensued and the following amendments to the amendment were agreed upon by 
unanimous consent: 
Section 2.1.  At the end, add the following sentence:  Individuals may occupy not more than one BoD 
position at any time. 
2.4    In the second sentence, changes the word “nominations” to “nominees” (this was not discussed but 
needs to be happen for consistency) 
2.11 C.    Changes the word “nominations” to “nominees”  
2.11 C.     After the word office, place a comma instead of a period followed by “in the same order as 
included in the Notice of Annual Meeting and Election”. 
2.11 C.    Include a new sentence, “All nominees will be provided a reasonable opportunity to address the 
voting members and answer questions after the ballots have been distributed but before they are collected 
and tallied.” 
 
John Keast made a motion to approve the proposed amendment as amended.  Jacki Hogue seconded the 
motion and it was approved unanimously. 
 
Bill Miller reviewed the Proposed Amendment to the APYFL Bylaws – Restructuring of the BoD positions.  
There was no discussion on the proposed amendment. 
 
Bill Miller made a motion to approve the proposed amendment.  Jen Filsinger seconded the motion and it 
was approved unanimously. 
 
Bill Miller will update the Bylaws accordingly and post them to the website on the league documents page. 
 

 
 
New Business 
 
The following written nominations for the January 12, 2011 APYFL election were received by the Secretary 
during the meeting: 
 

Office Nominations Received by Secretary 
Commissioner John Keast was nominated by Joe Blount 

 Vice Commissioner Bill Miller was nominated by Joe Gerhart 
Treasurer Joe Gerhart was nominated by John Keast 
Secretary Open 
Registration Director Jacki Hogue was nominated by Joe Gerhart 
Equipment Director Open 
Parks and Recreation Director Open 
Director of Player and Coach Development Joe Blount was nominated by Joe Gerhart 
Sponsorship and Public Affairs Director Jeremy Moore was nominated by Bill Miller 
Webmaster John Giltner was nominated by Teresa Giltner 
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Fundraising Director Teresa Giltner was nominated by Jen Filsinger 

Cheerleading Director Jen Filsinger was nominated by Jacki Hogue 
Flag Football Commissioner Adrian Gore was nominated by Joe Gerhart 

 
 
Adjournment 
 
Meeting adjourned at 8:23 PM 
 
The next BoD meeting and Annual Election will be on Wednesday, January 12, 2011 at 7:00 PM at Montclair 
Country Club.   
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Proposed Amendment to the APYFL Bylaws – BoD term, Voting Elegibility and Elections 
 
2.1 Board of Directors (BoD) 
The Board of Directors (BoD) is the decision making body of APYFL. The BoD is 
responsible for furthering the interests of APYFL, providing recommendations and 
guidance to the Commissioners, approving the annual budget of the league and 
additional expenditures as defined herein. Any voting member, as defined in section 
2.5 is eligible to nominate an individual to stand for election to the BoD. Each Director shall be at least 
eighteen years of age. The BoD will adhere to segregation of duties with related Directors.  The term of office 
for the BoD shall be one year, or upon the election at an annual meeting, without restriction upon the number 
of terms a Director may serve. 
2.2 Annual Meeting 
A meeting of members shall be held annually for the election of directors and the 
transaction of other business on such date in each year as may be determined 
by the BoD, but in no event later than March 1. 
2.3 Special Meetings 
Special meetings of the BoD may be called by the BoD as needed but no less 
than quarterly. Special meetings will follow the agenda set forth by the Executive 
Commissioner and Secretary. The BoD reserve the right to go into executive 
session at its discretion 
2.4 Notice of Meetings 
Notice to all members eligible to vote in annual meetings shall be made by email 
or writing no less than 20 days before the meeting is called.  Meeting notice shall include no less than the 
date, location, time, list of BoD offices, the total number of eligible voting members, any nominations which 
have properly filed, and the election procedures included herein.  Annual Meetings are open to the public 
and will be listed on the APYFL.net website. If the meeting is adjourned to another time and place it shall not 
be necessary to provide additional notice if the time and place of the new meeting has been announced. 
2.5 Voting Members, and Voting Eligibility, and Voting Procedure 
a. All current head coaches, BoD members and committee chairpersons appointed by the BoD are 
voting members and are eligible for one vote per person in league 
elections, provided that any amendment to these Bylaws that creates additional BoD positions, and such 
Committee Chairpersons appointed by the BoD, adopted less than 90 days prior to an Annual meeting shall 
not confer eligible voting status on those newly appointed BoD members or chairpersons, except when 
individuals occupying those positions were already qualified eligible voting members. 
2.6 Quorum of Directors/Members 
The presence of a majority of the eligible Directors Members for an annual or  
a special meeting, in person or by proxy, constitutes a quorum. The presence of a majority of the eligible 
voting Members for an annual meeting constitutes a quorum.  Transactions, business and elections voted on 
under a quorum shall be binding. When a quorum is once present to call a meeting, it is not broken by the 
subsequent withdrawal of any Directors/Members. Normal business requires a simple majority of the quorum 
to pass. Ties will be broken by the Executive Commissioner. Any action required or permitted to be taken by 
the BoD may be taken without a meeting if three 
quarters of the BoD agree in writing or email. The action will be included in the 
minutes of the proceedings of the BoD. 
2.7 Proxies 
Every Director/Member entitled to vote at a meeting may authorize another 
person to act for him by proxy. The proxy must be in writing & signed by the 
Director/Member authorized to vote. A proxy shall be delivered to the Secretary 
prior to the day of the vote. 
2.8 Resignations 
Any Director of the BoD may resign at any time by giving written notice to any 
member of the BoD. Such resignation shall take effect at the time specified 
therein; and unless otherwise specified therein the acceptance of such 
resignation shall not be necessary to make it effective. 
2.9 Removal of Directors 
Any one or more of the Directors may be removed for cause by action of the 
BoD. The removal of a Director requires a three quarter quorum vote to pass. 
2.10 Newly Created Directorships and Vacancies 
Newly created Directorships may be filled by vote of a majority of Directors. A 



Page 5 
Director voted to fill a vacancy or newly created Directorship shall hold office until 
the next annual meeting of the members. 
2.11 Elections  
A. Director of Elections.   The BoD shall select one of its number to serve as the Temporary Director of 
Elections, which service shall terminate upon completion of the elections at the annual meeting.  Duties of 
the Director of Elections will be to record nominations, prepare ballots, tally ballots, and otherwise conduct all 
aspects of the annual meeting election as set forth below.  
B. Nominations.   Nominations to the BoD may be made by any eligible and qualified Member as set 
forth in section 2.5.   Nominations for BoD may be made and received at any time by any Director, except as 
provided herein.   Any Director receiving such nomination shall notify the Secretary prior to the next 
scheduled BoD meeting.  The Secretary shall maintain such lists of nomination as necessary and provide 
same to the Director of Elections for purposes of meeting notice and ballot preparation.   No nomination may 
be received after the day of the annual meeting has begun. 
 1. Nominations shall include the name of the nominee and the BoD position for which the 
nominee is being nominated, provided, that should the nominee not be an eligible voting Member, the 
nomination shall include the address of the nominee, any relevant prior experience or interest, and a short 
written explanation of the merits of the nominee. 
 2. All properly received nominations shall be organized by office and placed on a ballot.  If no 
nominations are received for an office, that position will not be on the ballot. The procedure for filling 
vacancies will be followed.  
C. Balloting.   The Director of Elections shall prepare one ballot that includes all BoD offices and all 
nominations for each office.   Each eligible and voting Member shall be presented with one ballot.  A simple 
majority constitutes election.  If more than two nominations are received for the same BoD position resulting 
in no nominee receiving a majority, then a second ballot shall be prepared without the nominee who received 
the least votes in the first ballot.   This process shall be repeated on successive ballots if necessary, until a 
majority vote is attained. 
D. Tallying.  The Director of Elections will collect ballots, secure them, tally the votes, and report the 
results to the BoD.  In the event of contested races, the Director of Elections may appoint two tellers to 
observe the tally. 
 
 
 
Respectfully submitted, 
 
John Keast 
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Proposed Amendment to the APYFL Bylaws – Restructuring of the BoD positions 
Based on our discussions at the Nov 16 meeting and subsequent feedback via email regarding restructuring 
the BoD positions, I have drafted the changes in the attached revised Bylaws.  As you can imagine, changing 
BoD positions requires updates throughout the Bylaws.  In general, I have replaced all references to the 
Football Commissioner with Commissioner.   In some cases, an existing process (Example is the disciplinary 
appeal process in section 3.5) changed due to the elimination of the Football Commissioner position.  I have 
copied and highlighted these sections below for your ease of reference.    
 
2.11   Elections – proposed new section to be added pending approval of John Keast’s proposed 
Amendment 
2.12   Financial Delegation of Authority 
In order to ensure that league transactions are conducted efficiently and responsibly, it is necessary to set 
levels of financial authority within our defined organizational structure as follows: 
1. The Commissioner and/or Treasurer may authorize payment of all budgeted expenditures within 

approved budget limits. 
2. The Commissioner may authorize payment of all non-budgeted expenditures up to $1000. 
3. The Treasurer may authorize payment of all non-budgeted expenditures up to $500. 
4. Any non-budgeted expenditure exceeding $1000 requires approval by the BoD. 
 
2.13       Commissioner 
The Commissioner is the chief executive officer of the APYFL BoD and is charged with the overall 
responsibility and authority to organize and operate a youth football program in accordance with the general 
polices of APYFL, PWYFL and FCYFL and overseeing coach selection.  The Commissioner attends all 
meetings as required by FCYFL and acts as APYFL’s representative.  The Commissioner, working with the 
Secretary, sets the agenda for all APYFL BoD meetings. 
  
2.14       Vice Commissioner 
The Vice Commissioner will assume the duties of the Commissioner in his absence.  The Vice 
Commissioner will be responsible for other duties as assigned by the Commissioner and/or the BoD. 
2.15      Treasurer   
The Treasurer manages the financial matters of the league.  Duties include: 

• Assist the Commissioner in developing the annual budget and submitting to the BoD for approval. 
• Maintain complete and accurate financial records of all league income and expenses. 
• Provide a monthly financial report to the BoD which includes revenue, expenses, outstanding 

obligations and progression to budget goals. 
• Ensure appropriate tax returns and any other forms or reports are submitted to the appropriate 

authorities or agencies in an accurate and timely manner. 
• Facilitate the receipts & expenditures of APYFL. 
• Primary check signer of APYFL. 

 
2.16      Secretary   
The Secretary is responsible for initiating and tracking all correspondence to and from the league.  Duties 
Include: 

• Notifying voting members of scheduled meetings. 
• Keeping accurate minutes of BoD meetings and posting on the APYFL website. 
• Work with the Commissioner to manage the agenda for BoD meetings. 
• Conduct BoD meetings; ensure that order is maintained and that meetings stay on schedule. 
• Maintain APYFL records and communications 
• Secondary check signer of APYFL. 

  
2.17       Registration Director   
The Registration Director is responsible for managing and organizing registration activities.  Duties Include: 

• Organizing and managing in-person registrations. 
• Assisting the Commissioner and weight class coordinators in assembling registration lists prior to the 

draft and team rosters once the draft is complete. 
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• Assist the Commissioner in coordinating weigh-in activities. 

2.18       Equipment Director  
The Equipment Director will keep the inventory on all items related to the football program.  Duties include: 

• Issue and receive equipment from program participants.  Assist the Commissioner in planning and 
managing equipment issue and collection activities. 

• Maintain an accurate inventory of equipment to include damaged or obsolete equipment. 
• Make recommendations to the Commissioner and BoD as to type and quantity of equipment required 

to fully and safely equip APYFL players. 
• Order (in coordination with the Commissioner and with approval by the BoD) supplies and 

equipment.  
• Ensure the repair or disposal of damaged or obsolete equipment. 
• Handle all other matters pertaining to the management of APYFL football equipment. 

2.19     Parks and Recreation Director 
The Parks and Recreation Director will organize the work efforts necessary to maintain the game fields and 
coordinate permitting and field use issues with the Park Authority.  Duties include: 

• Arranging for maintenance (mowing, watering, weed treatment, repair etc.) in cooperation with the 
Park Authority. 

• Coordinate with the Park Authority for all APYFL field use permits. 
• Monitor and enforce league compliance with school system and park authority rules and regulations.  
• Prepare and manage the schedule for field striping. 
• Coordinate with the BoD to secure improved practice and game facilities and serve as league point 

of contact with the park authority in such matters.   
• Coordinate with host schools on field use and maintenance issues. 

2.20       Sponsorship and Public Affairs Director   
The Sponsorship and Public Affairs Director is responsible for promoting the interests and advancement of 
the league through external communication, marketing, branding and coordinating the league’s outreach to 
community businesses and other non-profit organizations.  Duties include: 

• Assist head coaches in marketing the league to local businesses and non-profits. 
• Manage league provided advertising for sponsors (website, trailer, banners, etc.) 
• Producing direct mailings, brochures and general marketing materials. 
• Serve as the league point of contact and actively engage with elected officials. 

2.21     Webmaster 
The Webmaster is responsible for managing the APFYL.net website: 

• Maintaining APYFL.net/com/org domain names 
• Manage BoD member email addresses 
• Manage and maintain the league athletics hosted APYFL website 
• Ensures website information is accurate and updated 
• Support BoD and Head Coaches in utilizing the website by providing training and troubleshooting 
• Assist the Commissioner and Secretary with communications duties via the website  

 
2.22   Flag Football Commissioner 
The Flag Football Commissioner is responsible for all aspects of the league’s flag football program to include 
serving as main point of contact with the host league commissioner, recruiting and assigning flag football 
coaches, managing team assignments, providing rules instruction to coaches and ensuring high levels of 
sportsmanship and conduct are maintained by APYFL Flag Football players and coaches.   
 2.23    Cheerleading Director  
The Cheerleading Director is responsible for all aspects of the league’s cheerleading program to include 
registration, recruiting and assigning cheerleading coaches and ensuring cheerleaders are available for 
APYFL home games and for playoff games as availability allows. 
 2.24  Fundraising Director 
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The Fundraising Director is responsible for coordinating the leagues’ fundraising programs.  Duties include: 

• Presenting fundraising program options and related information to the BoD during the budgeting and 
planning cycle for upcoming seasons 

• Serve as main point of contact with fundraising partners and suppliers 
• Communicate fundraising goals and instructions to Head Coaches and Team Moms. 
• Manage distribution of fundraiser products 
• Manage the concession and spirit wear programs to include ordering, inventory, recruitment and 

scheduling of volunteers 

 2.25    Director of Player and Coach Development 
 The Director of Player and Coach Development is responsible for the training and development of APYFL 
football players and coaches.  Duties include:   

• Planning and supervising operation of pre-season football camps 
• Lead APYFL’s recruitment efforts 
• Planning and supervising operation of coaching clinics 
• Serves on the Coaching Selection Committee (CSC) 
• Assists coaches in developing offensive and defensive schemes, playbooks, game plans and team 

management skills 
• Assists Commissioner in supervising the draft 
• Works closely with and in support of the Weight Class Coordinators, especially during draft 
• Develops and delivers coaches training 

  
3.4 Coach Selection Process 
For our league to thrive it is critical that we select the correct individuals to be our coaches. All coaches will 
file a coaching application with the Commissioner.  Before being allowed to coach they will be approved by 
the Coaches Selection Committee (CSC) as described below.  Additionally, APYFL requires all coaches to 
submit a background check form.  A BoD approved third party will conduct the background checks for 
APYFL.  Failure to submit this form will exclude the individual from consideration for coaching for APYFL.  
The background checks are good for three years and are applicable to all APYFL sports.  For more 
information on the background check process/policy please contact APYFL directly. 
 The Coaches’ Selection Committee (CSC) consists of the Commissioner, Vice Commissioner and Director 
of Player and Coach Development.  The CSC will meet on the last week of June each year to select the 
head coaches for the upcoming season.  Coach selection involves multifaceted decision factors.  Win/loss 
record alone is not sufficient to be a head coach at APYFL.  The CSC will review the following factors when 
selecting coaches:  
1)    Coaching Ability and Desire: This is an objective and subjective assessment of the coach’s ability and 
desire.  Factors considered include win/loss record at APYFL, total coaching experience, the coach’s 
meeting attendance, the coach’s clinic attendance and the CSC’s observation of the coach’s on field 
performance both in practice and games.  
2)    Volunteerism:  This is an objective assessment of how much volunteering the coach does. It includes 
equipment maintenance and issue, game field set up and tear down, game day field commissioner, routine 
field maintenance, lining and painting, etc.  
3)    Fund Raising:  This is an objective assessment of how much money the coach raised with his team 
sponsorship program.  
4)    Organization Ability and Parental Relations: This is a subjective assessment that looks at Weigh-In 
execution, try-out/draft execution, practice efficiency and organization, end of season equipment return, 
quality of Hall of Fame Nomination write-up, parental feedback, and direct CSC observation.  
5)    Seniority: Coaches with many years of support to APYFL Football rightfully get preferential treatment 
when making team assignments.  However, merit and qualification will outweigh seniority.  Seniority alone 
will not guarantee a coach the team of their choice.  
6)    Certifications: All coaches and assistant coaches must posses at minimum a level one coach’s 
certification through USA Football, or similar, to be considered for head coach position. 
7)    Background Check: Must pass a Background Check to be considered for any coaching position. 
  
3.5       Coaches, Directors and Officers Disciplinary Procedure 
3.5.1     The Commissioner, in concert with the Board of Directors, Weight Class Coordinators, and other 
officials of American Pride Youth Football League shall establish processes and procedures to provide the 
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best-qualified, well-trained coaching staff for each APYFL team.   Significant effort shall be made to educate 
coaches on best practices and appropriate conduct. 
3.5.2     All Head Coaches, Assistant Coaches, Board of Directors, and other APYFL officials shall conduct 
themselves at all times with sportsmanship and integrity and exemplify the APYFL values in concert with the 
Coaches Code of Conduct. 
3.5.3     All Head Coaches shall maintain responsibility and accountability for the actions of all Assistant 
Coaches. 
3.5.4     Infractions and violations of the rules and standards established herein will be immediately brought 
to the attention of the Commissioner.   Failure to report violations and/or infractions by a Coach, Director, or 
Officer is itself grounds for disciplinary action. 
3.5.5     The Commissioner shall set forth to immediately ascertain the facts surrounding the violation and 
may appoint members of the CSC or other BoD members to assist him in this action.  The Commissioner 
shall document the results of his investigation and resulting penalties in writing and forward to the Board of 
Directors. 
3.5.6     Penalties for violations of the rules and regulations set forth herein shall include sanctioning of the 
Head Coach, Assistant Coach, or the entire team as the infraction dictates. Specific sanctions may include 
admonishment, game(s) suspension, season suspension, forfeiture of games, suspension of teams, and 
expulsion from APYFL. 
3.5.7     Penalized Coaches, Directors, or Officers may further appeal the Commissioner’s decision to the 
APYFL Board of Directors.   Written notice and request of an appeal meeting shall be made to the APYFL 
Secretary by the disciplined Coach, Director, or Officer within no more than three (3) days of the 
Commissioner’s decision.   The APYFL Board of Directors shall assemble for purposes of this appeal and for 
other such business within ten (10) days. 
3.5.8     All decisions of the APYFL Board of Directors on disciplinary actions are final.  
15.     Complaint Process 
This section provides the guidance for APYFL Football Program Members who wish to voice or file a 
complaint related to APYFL football operations.  This section is not intended to address issues related to 
APYFL Refund Policy.  
 It is the philosophy of the APYFL Football program that every effort should be made to address any 
complaints related to the APYFL Football Program at the lowest level possible. Head coaches should be the 
focal point for the majority of complaints.  Complaints should be brought to the coach after practice is 
complete - they are extremely busy before and during practice.  If the head coach is unable to satisfactorily 
resolve the issue then it should be elevated to the Weight Class Coordinator, then to the Commissioner, then 
to the Board of Directors.  
 
Respectfully submitted, 
Bill Miller 
 


	Appointment of New Board of Directors Members
	Treasurer’s Report
	Reports of Officers
	Reports of Committees
	Unfinished Business
	New Business
	Adjournment

