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Zeeland Little League 
Player Placement/Team Selection Policy 

 
BASEBALL 

 Team Formation 
 After Player Registration is complete, the Zeeland Little League Board will 

create teams and roster slots within each baseball division (Juniors, 50/70, 
Majors, AAA, AA) to accommodate every registered player. Every 
registered player will be selected to a team. 

o The number of teams and roster spots in each division are based on the 
following criteria: 
 All 12 year olds must be placed in Majors (unless requested to 

play in a different division through waiver process) 
 Each Majors team may have a maximum of eight (8) 12 year 

olds 
 The minimum amount of players per team is 10 
 Each team may have a maximum roster of 15 
 Division placement of players that have played in Zeeland Little 

League in prior years 
 Field availability 

 ZLL does not participate in “dual rostering” (where a 12 year old in Majors 
also plays on a 50/70 or Juniors team). 
 

 Showcase Day 
 Zeeland Little League will host an “Ability Testing/Skills Assesment” in an 

event called Showcase Day, where players showcase their skills for coaches 
and Board members. 

o Players are expected to attend Showcase Day. 
o Dates, times, and locations are announced after registration. 

 All Zeeland Little League players will be given a total ability score after 
Showcase Day. 

o The scores range from 1 to 10 total points. 
o Scores are given to players by select Zeeland Little League Coaches and 

Board Members. 
o The total score for the player is the average of all ratings after removing 

the highest and lowest rating. 
o The Zeeland Little League Board will finalize all player ratings to be 

used at the Draft. 
o Under no circumstances should the player ratings ever be 

shared with other players or parents 

 Divisions and Age Groups 
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 Each division will have a “draft” in order to form as evenly skilled teams as 
possible.  

 Drafts are completed by a team coach and overseen by Zeeland Little League 
Board Members. 

 Baseball Draft: 
o 14 year olds will be placed on a Juniors team 
o 13 year olds have the option to choose between being in the 50-70 

league or the Juniors league. This will be decided by Showcase Day. 
 If a 13 year old wishes to play in the Juniors Division, but there 

are not adequate roster spots for him to be drafted at the 
Juniors level, he will be placed on a 50/70 team. 

o 12 year olds will be placed in the Majors division. 
 If a 12 year old wishes to bypass Majors and play in the 50/70 or 

Juniors League, they may elect to do so at Showcase Day. These 
players will be drafted in the 50/70 or Juniors League as 
requested. 

o 11 year olds are eligible to be selected to a Majors division team. If not 
selected in the Majors division, 11 year olds will play in the AAA 
division. 

o 10 year olds are eligible to be selected to a Majors division team. If not 
selected in the Majors division, 10 year olds will be eligible to be 
selected to a AAA division team. If a 10 year old is not selected in either 
Majors or AAA, the player will be drafted to a AA team. 

o 9 year olds are eligible to be selected to a AAA division team. If not 
selected in the AAA division, 9 year olds will be drafted to a AA team. 
 9 year olds may elect to play only in the AA American League or 

AA National League division and not be selected to another 
division.  

o 8 year olds are eligible to be selected to a AAA division team. If not 
selected in the AAA division, 8 year olds will be drafted to a AA team. 
 8 year olds may elect to play only in the AA American League or 

AA National League division and not be selected to another 
division. 

 
 Division Placement Waivers 

 As stated previously, parents do have some options on selecting leagues based 
on the player’s league age. The following options are available per request: 

o 8 year olds may request to be placed in either the AA American League 
or AA National League. 

o 9 year olds may request to be placed in either the AA American League 
or AA National League. 

o 12 Year olds may elect to play in AAA, 50/70, or Juniors 
o 13 Year olds may elect to be eligible for selection in Juniors 

 If any of the above requests are desired, parents must notify Zeeland Little 
League before or on the respective date of Showcase Day for Baseball: 

o By emailing the request to ZeelandLittleLeague@gmail.com 
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o By completing the waiver request form at the Parent Meeting 
o By notifying the desk workers when checking in at Showcase Day 

 For any parent who desires to exercise the division placement option, a 
Division Placement Waiver must be completed and accepted by the League 
President. 

 
 The Draft Process 

 All drafts are grouped by division 
 A coach or both coaches for each team in the division must attend the draft to 

select players to the team 
o In a situation where the coaches cannot attend, the coaches waive all 

rights to select the players to their team and selections will be made by 
the ZLL Board. 

 Teams begin with the coach’s (or coaches’) son(s) being assigned to the team. 
o If a coach has more than one child playing baseball and deemed skilled 

enough by ZLL to play in the same division, then those children will be 
assigned to that team. 

 All drafts are conducted in the “snake” process 
o For instance, in a 5 team draft, the order of teams picking is:  

Round 1: 1, 2, 3, 4, 5; Round 2: 5, 4, 3, 2, 1 
 Teams are ordered in the draft (1, 2, 3…) based on the following criteria: 

o No “Coaches’ Kids” 
 If both coaches of a team do not have a son playing in the 

league, that team will select first in the draft. 
 If 2 or more teams meet this criteria, the order will be 

determined by random draw. 
o 1 or more “Coaches’ Kids” 

 All other teams will be ordered after teams with no 
“coaches’ kids”. 

 The average Showcase Day score of the “coaches’ kids” is 
used to establish the draft order. 

 Teams are arranged from lowest average Showcase Day 
score to highest Showcase Day score. 

 Drafting: 
o All teams will make one selection in Round 1 and Round 2. 
o If any team has more players than another team, only the team(s) with 

fewer players will select in Rounds 3, 5, 7, and 9. 
o All teams select in Rounds 4, 6, 8, 10, and 12. 
o If more than 12 rounds are needed to fill rosters, the draft will continue 

until all required selections are made as determined by ZLL. 
o Other Draft Criteria 

 Teams in the Majors division will be required to select a certain 
amount of 12 year olds to ensure all 12 year olds are selected and 
so no teams eclipse the maximum number of 12 year olds on 
their team (8). 
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 Certain divisions will have players marked as “must draft”. This 
indicates the player must be selected within the division 

 This situation occurs for 12 year olds in Majors, and 8-9 
year olds who request to play in a specific AA division. 

 Selections must be made within a certain time frame given at 
the draft. If a team does not select within the time frame, a 
selection will be made for that team by the ZLL Board. 

 In order to create equally skilled teams, each division will be 
given a “value cap” 

 As teams make player selections, the Showcase Day 
rating of each player will be added to the Team Value 

 The value cap is the maximum allowable Team Value 
 Teams must stay under the “value cap” 

o ZLL has put measures into the drafting system to 
show the highest allowable player rating for a team 
to stay under the “value cap” 

o ZLL will force teams to select a player at or below a 
certain rating to ensure the value cap is met 

 There is no trading of players or draft picks at any level. 
 

 Division Draft Order     
o Only one pool of eligible players will be selected for Juniors 
o Only one pool of eligible players will be selected for 50/70 
o All other players, except those who completed division placement 

waivers, are eligible for selection in the Majors Draft. 
o Players not selected in the Majors Draft are eligible for selection in the 

AAA-American League draft. 
o Players not selected in the Majors or AAA-American League draft are 

eligible for selection in the AAA-National League draft. 
o Players not selected in the prior drafts are eligible for selection in the 

AA American League draft.  
 Players who completed the division placement waiver for AA 

American League will be drafted here. 
o Players not selected in the prior drafts are selected in the AA National 

league draft.  
 Players who completed the division placement waiver for AA 

National League will be drafted here. 
o Order: Majors > AAA-American > AAA-National > AA-American > AA-

National 
 
 
SOFTBALL 

 Team Formation and Showcase Day 
 After Player Registration is complete, the Zeeland Little League Board will 

create teams and roster slots within each softball division (Majors, AAA, AA) 
to accommodate every registered player. 
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o The number of teams and roster spots in each division are based on the 
following criteria: 
 All 12 year olds must be placed in Majors 
 Each Majors team may have a maximum of eight (8) 12 year 

olds 
 The recommended amount of players per team is 11 
 Each team may have a maximum roster of 15 
 Division placement of players that have played in Zeeland Little 

League in prior years 
 All Zeeland Little League players will be given a total ability score after 

Showcase Day. 
o The scores range from 1 to 10 total points. 
o Scores are given to players by select Zeeland Little League Coaches and 

Board Members. 
o The total score for the player is the average of all ratings after removing 

the highest and lowest rating. 

 The Draft Process 
 Each division will have a “draft” in order to form as evenly skilled teams as 

possible. Drafts are complete by a team coach and overseen by Zeeland Little 
League Board Members. 

o 12 year olds will be placed in the Majors division. 
o 11 year olds are eligible to be selected to a Majors division team. If not 

selected in the Majors division, 11 year olds will play in the AAA 
division. 

o 10 year olds are eligible to be selected to a Majors division team. If not 
selected in the Majors division, 10 year olds will be eligible to be 
selected to a AAA division team. If a 10 year old is not selected in either 
Majors or AAA, the player will be placed on a AA team. 

o 9 year olds are eligible to be selected to a AAA division team. If not 
selected in the AAA division, 9 year olds will be placed on a AA team.  

o 8 year olds are eligible to be selected to a AAA division team. If not 
selected in the AAA division, 8 year olds will be placed on a AA team.  

 Members of the ZLL Board will oversee the player draft to ensure evenly 
skilled teams are formed. 

  


