
Central Mass Revolution Youth Hockey Association 
Board Meeting 

Wednesday, April 8, 2020 
 
Location: Online Meeting via Zoom due to COVID 19 
Time: 7:00pm 

 
Present: John Lloyd Co-President, Christine LoSchiavo - treasurer, Anthony Chiaradonna VP Hockey 
Operations, Brian Walsh – VP Registrar, Krissy Bissonnette VP Ice Scheduling, Dennis Serocki - Advisor, Rudy 
Lioce – Board member, Bob Mailing – Board Member, Matt Desjardins – Girls Director/Coach, Nick D’Errico – 
Goalie Coach, Jason Breslau – Girls Coach, Ian Wisuri – VP Equipment/Tournaments, Christa Duprey - 
Secretary, Chris Williams – Co President 
 
Absent: Matt Chamberlain – Board Member 
1. Call to Order 7:10pm over zoom conference call. 
2.  Secretary's Report 

a. Review, corrections of Meeting minutes March 4, 2020 
Correction brought up by a few board members regarding the March 4, 2020 in regards to the 
tuition increase. There was not a vote taken, just a discussion that tuition will need to increase. 
Chris Williams make a motion to amend the March 4, 2020 meeting minutes to indicate there was 
only a discussion of increasing tuition and that a vote was not taken as of yet to raise tuition as well 
as costs need to be reviewed to know how much tuition would need to be raised. Christa stated 
she will make an amendment to the March 4, 2020 meeting minutes to reflect this correction and 
will be sent out to the board.  

b. No other comments were made Chris Williams made the motion to accept the March 4, 2020 BOD 
minutes with the previous mentioned amendment. 

 
3. Treasurer's Report – Christine LoSchiavo 

a. Christine had sent an email to the BOD with a draft 2020/2021 Profit and Loss statement prior to 
the meeting for review and to update the BOD prior to the meeting. Christine indicated this draft 
2019/2020 profit and loss will be some savings due to the Covid 19 and that rinks were closed and 
potential refund from the Valley League for games not played. Chris Williams asked was are the 
typical expenses in February and March. In general, Christine stated that typically expenses in Feb 
and March are 95/90k in total. Christine felt that accounts are doing well for this season due to a 
few factors: Bruins Raffle fundraiser, not paying for ice for March and April and a refund from 
FMC/Navin to the Starhawks which was discussed a few months back.  

b. Last invoice for Northstar was received and Joanne had reached out for payment of the last bill. 
This will be entered and then the receivables will be up to date. 

i. It was noted that Krissy Bissonnette has requested summer ice but it will be on next year’s, 
2020/2021 season fiscal books. 

c. Christine noted that she has gone thru all of the information that Chris Hodge was completed with 
the finance and she is reviewing/auditing the books from him to understand a few of the 
receivables.  

d. Outstanding Player Receivables – 3 learn to play players, $175/per player and one outstanding 
midget of $225. Christine has been hearing back from the house league players. However, has not 
heard back from the midget even though reached out numerous times. 

e. Midgets - Christine shared there have been numerous midget players where the player’s account 
balance have been changed to zero. This causes a problem to keep an accurate account of who has 
paid and also who owes and is playing. In addition, she also found a couple of issues with players 



with a deposit in their account however they were not registered under a particular team program 
or placed on a team. She found these issues when running reports in league athletics, like tracking 
who has played year to year, who chose not to play. ****Update, Christine notified Christa for an 
update regarding this issue, the midget players that had their account changed to zero were midget 
goalies. This is correct since there is no charge for midget goalies. 

f. True receivables should be 1k, but Christine is working on reconciling QuickBooks for these 
receivables. 

g. Bank balances as of March 30, 2020 
i. Bank balance $90,380 checking    

ii. Starhawks checking $40,490 
iii. Money Market $7,2051   

h. Budget for 2020/21 season  
i. Budget discussion note of reference since a lot of unique and driving factors into developing 

the budget for next season from the Covid 19 pandemic:  
1. No player evaluations were held in late March/April due to rink closures 
2. Unable to reschedule since most businesses are closed thru May 2020 
3. Not all players or potential players are registered since hockey ended early and not 

on people’s mind 
4. Club teams had not finalized placements since rinks and most businesses were 

closed late March.  
5. Hockey may not be in a player’s future due to parent job loss or layout during this 

difficult time. 
ii. Anthony Chiaradonna VP Hockey Operations and Christine LoSchiavo – Treasurer, had a 

discussion prior to the board meeting to see if there could be some pre development for 
tuition for next season based on currently registered players and potential ice needs for the 
season. Anthony indicated that if player numbers hold, or go up a bit or down a bit overall 
there is still a lot of unused ice for the number of teams. This past season there was over 
30k to even 10k of extra ice that was bought that was not needed however, we would have 
broken even in the end even if the 2019/2020 season did finish without the pandemic 
financial factors.  

1. Though due to rinks closing therefore having a savings from March/April. Anthony 
Chiaradonna shared that ice rental cannot be the same, ice rental deduction, tuition 
will have to increase some or a combination of both. Chris Williams mentioned that 
the Demons are charging approximately $2800 a player for next season.  

2. During the meeting Chris Williams did find out that ice rental will increase a small 
amount at Northstar. It was noted that ice may not be needed at FMC rinks: 
Navin/Buffone. But it was noted that once ice is given up it can be very hard to get 
ice back in the future.   

iii. John Lloyd and Dennis Serocki, are working together to close the books for Shrewsbury 
Youth Hockey Association. Dennis Serocki has given the CPA, Bollus and Lynch, Worcester, 
all the financials and tax returns.  

1. Shrewsbury Youth Hockey taxes are to be done soon and sent in to the state to file 
for the 2019/2020 season. This will be completed with the assistance of Bollus and 
Lynch, Worcester. 

2. Shrewsbury Youth Hockey Association has a net profit $23,000 
a. It was noted by Dennis that the interest will be noted in the check and 

money market accounts from June 1, 2020 to when the books close in 
October 2020. 



b. Dennis will be doing the 2020/2021 Tax return, for SYHA which will only be 
approximately for a five-month period and then the CPA will close the books. 
This final tax return for Shrewsbury Youth Hockey will be from June 1 to 
October 2020, then the money will be gifted and transferred to CM 
Revolution.  

iv. Dennis Serocki brought to the attention of the BOD that when an organization reaches over 
500k in revenue, that a CPA firm will need to complete an audited financial statement. This 
is a cost that the CM Revolution will need to plan for in the future in regards to cost of 
having a CPA firm to complete this audited financial statement, approximately 10k and 
included in the budget when preparing the budget and setting tuition. Currently getting 
very close to 500k for CM Revolution. 

1. Dennis asked if to see if there was a CPA firm in mind, or reach out to three CPA 
firms for quotes to complete the audited financial statement or will/would Chris 
Hodge be willing to continue to help with the financials. 

2. This was noted that this will be an action item for the BOD treasurer for next season. 
v. It was asked and discussed with Christine LoSchiavo if she would continue as treasurer next 

season. Christine was unsure she would return as treasurer or not since most likely her 
player would not likely be playing. She currently does not have a player in the CM Revs but 
wanted to continue this 2019/2020 season as treasurer.  

vi. John Lloyd made a motion to accept the treasurer’s report, it was seconded and approved 
unanimously. 

i. Player Registration Deposits 2020/2021 – report tabled due to other discussions. Noted player 
registration deposits are due at the first scrimmage and player evaluations were all cancelled due 
to the Covid 1. 

j. Tuition Payment Schedule for 2020/2021 
i. It was brought up due to the Covid 19 pandemic have there been any families that have 

asked for a partial refund for the season. Anthony said only one person has reached out to 
ask for a partial refund from the cancellation of the rest of the 2019/2020 season. However, 
John Lloyd stated he has had five or six families asking for a refund. Krissy asked what 
amount of money families were expecting back? John Lloyd stated that these families are 
asking for a decent amount of money (could be due to job losses). 

1. Christine and Krissy stated Valley league was ‘postponed’, Northstar mites 
‘cancelled’, Matt Desjardins, Middlesex Yankee Girls CL cancelled. 

2. Dennis did state that when an org signs up for Valley League, normally at the end of 
the season there is an audit of the games that were not played and the funds are 
refunded back to the organization. It will 

3. It was noted that there could be a decent amount of money refunded however it will 
take months to receive the funds if this is the case due to entire Valley league being 
shut down. It is unknown if the Girls YMCL, Valley League and Northstar Mites will 
send do partial refund due to loss games and playoffs. 

ii. Discussion was held around what to plan for the tuition payment schedule during this Covid 
19 pandemic. Normally a $250 deposit is required at the first scrimmage session. Then 
payments would start in June and continue thru September for that current season. 

iii. Discussion was held around that many parents are not working, job hours are cut back and 
more. It was discussed that hockey may not be in the future for some families. With that in 
mind, discussion was held around that the CM Revs Board wants to attempt to be the 
lowest town hockey program in the area so that we can provide hockey to all the kids that 
want to play. The BOD felt strongly to be there for kids to continue to play hockey since this 
Covid 19 pandemic is no fault of the kids and hockey is important to kids. It was discussed 



among the BOD to ideally have the 2020/2021 tuition be the same or possibly lower than 
the 2019/2020 season to help keep players involved in hockey. The money that was 
acquired this past 2019/2020 season could be used to help out families for the 2020/2021 
season. 

1. Anthony suggested to possibly offer discounts to families that pay in full early 
and/or, develop a longer payment plans for families who need it due to the Covid 19 
pandemic. Christine mentioned that families would have to reach out to ask for 
tuition help if needed. 

2. Dennis liked the route Anthony has suggested in keeping tuition down or even a bit 
less this season. Dennis has seen people move to other hockey organizations for 
even a slight increase in tuition. and Dennis has seen people leave for even a slight 
increase in tuition. Christine felt there would be enough money to help keep tuition 
costs the same for next season. 

3. Dennis and Christine will work other to get the 2020/2021 budget going for next 
season even though there are a lot of factors that will be in limbo: i.e. player 
registration, when rinks will reopen, ice contracts and how much ice etc. Will work 
with Christine and get the budget going for next season.  

4. Christine also noted that the non-profit out of Marlborough/Hudson that has help a 
few families this past season still wants to meet with us to continue to help players 
that need tuition assistance. This coming season there may be many more families 
that will need this financial assistance. 

iv. It was also brought up throughout the BOD meeting that a communication needs to be send 
to the CM Revs org to keep with up to date with information during this Covid 19 pandemic.  

1. Points that the BOD felt were important to include:  
a. CM Revs and hockey will be here when things get back to normal 
b. tentative information about tuition 
c. tentative information about player evaluations.  

2. It was discussed that this communication with the CM Rev org should be sent out 
within a week or max two weeks to keep people thinking about hockey. 

v. Anthony stated that Northstar hopefully will negotiate with us since we buy so much of our 
ice and hopeful they will work with us for the future for ice for our particular needs. At this 
point in time CM Revs have not talked to FMC or Northstar to see what their plans are for 
next year, pending there is a hockey season when things reopen. 

vi. Anthony asked Dennis and Christine of the potential to keep next year’s tuition the same? 
Christine and Dennis to work together and pull some preliminary numbers for the 
2020/2021 budget. They will also work on a summary of the budget and can we absorb 
people in the org. 

vii. Krissy and Anthony will reach out to Northstar to see costs and begin to talk about next 
year’s ice needs at the moment, even though hockey season is yet to resume or the country 
yet as of today. It was noted that even if all ice costs that tuition could be the same. During 
the meeting Chris Williams did mention that Northstar ice will increase a small amount. 

viii. John, don’t want to set tuition costs yet without ice information costs or send an org email 
till this information on ice costs are provided. It is the best interest to the CM Revs and the 
families to have the correct information for the CM Rev org email update. 

 
4. VP Registrar Brian Walsh 

a. Anthony Chiaradonna, VP Hockey Ops had provided the BOD prior to the meeting preliminary 
information on teams based on registrations and also if he knew a player or coach was returning or 



not playing anymore. Brian referenced the team chart Anthony had sent out, the numbers are still 
the same as before: 
Hockey Ops info 

• We had 28 teams counting just Fall Midgets.  

• Team Est for 20-21 is 17.76 based on Est team size.  

• We are losing at least 3 head coaches. 2 Peewee and 1 Bantam. Some assistant coaches as well 
at all levels.  

• 213 Current registered.  

• 89 have Paid some level of deposit. Midget is only $50 and all others $250 

• 124 have not paid anything. Of the 22 bantams.  

• 5 are full or part time goalies.  

• At least 4 skaters are waiting on Northstars new 07 team coached by a former Rev parent.  

• Squirts is lower than expected possibly due to Railers expansion and some other clubs adding 
teams like Northstar.  

• We may get more players as Club teams decide on teams.  

• I believe these numbers are closer to what Starhawks had before Shrewsbury merger. Although 
Starhawks last full season probably had more bantam teams and less Lady Thawks teams.  

5. Old Business 
a. Hockey Operations – Anthony Chiaradonna  

i. Teams for 2020/21 Overall from Hockey ops perspective looking like to lose some teams but 
will pick up kids as clubs announced. This is a normal occurrence year to year. 

1. Will need to have discussion with Northstar about ice. Same ice for teams, goalies, 
learn to play, Buffone and Navin might need to get rid of that and look at the ice at 
NorthStar.   

ii. Player evaluations 2020/21 – Noted by Secretary post meeting: All rinks were closed and 
seasons suspended/cancelled due to the Corvid 19 pandemic virus. Rinks were starting to 
close late March and then everything was closed therefore no player evaluations occurred 
for the 2020/21 season. 

1. Discussions was held around when to plan for player evaluations. At the time of the 
meeting there has been no information when schools, rinks, non-essential 
businesses will open. So the BOD is planning ahead. 

2. Thoughts for player evals in the last 2 weeks of August, or possibly use a few weeks 
of the summer ice that was secured for the summer skills program. 

3. Another suggestion was to select teams based on the on coaches evaluations 
especially since this had more weight in the scoring. This would allow players to 
know where players would be placed and preliminary teams could be announced 
prior to the end of the summer. However, the higher teams would have less players 
to allow for movement. For example the 1 team would only have 6 players and the 
rest have 8 players, then use fall conditioning for the final placements.  

4. John Lloyd was in favor of forming teams sooner than later with plenty of room for 
movement. Matt D. concerned with the push back and people would see how their 
player “placed” and may decide if to move to another program or not. However, 
Krissy pointed out that announcing preliminary teams could be used as push to have 
people register their player. 

5. Nick, Goalie Coach, for goalie really would want to have evals in fall and have good 
data for placement. Just two sessions at the beginning on the season would be need 
for goalies.  



6. Anthony C. will reach out to a good number group of coaches and hockey ops people 
to review current registrations and see where names are missing. Potentially place 
preliminary players to shape teams.  

7. Christine mentioned not to delete registration since she keeps track of players that 
delete registrations. 

8. Nick asked about when the communication would go to parents. It was stated it 
would go out in the next few weeks. 

9. Rudy L., if do teams now, concern, if too many of the bubble kids then it would be 
harder to move a kid down. Anthony, only struggle in waiting to hear where player is 
placed.  

10. Anthony C. was fine having the player evals in late August. Jason B. did not see a 
drawback having them late August. 

iii. Other concerns for player evaluations were it is unknown when rinks will open, could be 
June, could be the fall, it is unknown. Krissy will reach out to Valley League and see if she 
can find out any plans for the fall and costs for next season which will help Christine and 
Dennis with potential tuition costs. Christine will reach out to FMC to see about costs for 
next year. It was also mentioned by Chris Williams again, that in this economic environment 
and take some significant time to figure out what is happening with families and parents 
might not say hockey is possible for next season. 

iv. Christa asked if there were any requests for refunds from the end of the season 
cancellation, but there has only been one to Anthony.  

v. House League -cancelled 
vi. Bruins Academy for Girls – NHL cancelled 

vii. Coaches for 2020/2021- losing 3 head coaches and other assistant coaches. 
b. Ice Scheduling 

i. Summer/X3 – Krissy - 8 weeks of ice, Thursday night 630 or 730…. Maybe only use for 6 
weeks due to the player evaluations. 

1. Christine – has confirmed X3, last year price for X3 was over 8k in total.  
ii. Player Evals Aug tba  

iii. Ice Contracts 2020/2021 Season – Krissy will speak to Northstar, Christine to FMC 
c. Coaches Discount discussion/review - tabled 
d. Equipment  

i. Practice Jerseys for next season 
ii. Equipment Collection- Brian Walsh need to collect from coaches. Brian will send something 

out to the coaches for dropping off the equipment at his place and then he will go thru the 
Westborough storage locker. Krissy has pond hockey nets/goalie equipment for the storage 
locker and John indicated he has numerous boxes for the storage unit. 

iii. Rudy L. mentioned the collection of the loaner midget jerseys that players just use for the 
season. Christa mentioned to reach to Kerry Manchester who has a list of the numbers for 
the midgets. Rudy is to reach out to Kerry M and coordinate outstanding jerseys. 

1. John Lloyd mentioned that the Manchesters will be back to help for the board next 
season for merchandising and practice jerseys and midget jerseys as well. 

e. League Updates 
i. Northstar - mites 2020/2021 season – no news from the leagues 

ii. Valley League - squirt thru midgets 2020/2021 season – no news from the leagues 
b. Merchandising - no report 
h.   Memory helmet stickers – no updates 

 
8. New Business   



a. Revolution Youth Hockey Future 
i. Sponsorships for 2020/2021 Season – get enough for the practice jerseys for next season. 

Get the list that was discussed before and get the costs for equipment next season and then 
reach out to the business. Anthony had emailed the board awhile back a list of items that 
sponsor could be a sponsor of and also the list of items needed each season. 

ii. Marketing of Revs Summer and 2020/2021 Season – Reach out to Michael Manchester 
b. Communication to the Revs Organization – send out in the next week or two once information 

about tuition and potential player evaluations are set. 
c. Website Updates/Domain/Craig Jennings – keep revshockey.com This has already been taken care 

of. 
d. BOD openings for 2020/2021 

i. Anthony Chiaradonna shared that we are losing people due to players aging out or moving 
to other programs. We need to involve more people to become involved. Should include in 
the CM Rev info update in a few weeks, a message about becoming more involved and 
looking to have people come forward for a BOD position. Indicate many positions are not 
hockey knowledge related. Anthony has been working on having people become involved.  

ii. John, regarding the merger. Anthony asked when do we vote for new members on the BOD 
and who is continuing on and who would be stepping down. Positions open for next year 
include a minimum of 4 board positions which include Secretary, possibly treasurer and two 
other open board positions.  

e. Christine make the note that any board member can bring forward to the BOD potential by law 
changes which would need to vote on then brought toward the membership at the annual 
meeting. The BOD members will bring any changes for the bylaws to the May 2020 meeting. 

f. Annual Meeting for 2019/2020 season – no date was determined since it is unknown when groups 
of 10 or more will be permitted to meet. There will be discussion to potentially have an online 
meeting and update the BOD at the May meeting. 

9. Next meeting date – Wednesday, May 6, 2020 – tentatively scheduled as an online meeting 
10. Adjourn 9:08pm 


