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       Agenda  April 11, 2019 | Meeting 6:30 PM | Location: Wrestling Room 
 

 
The meeting was called to order at 6:38 pm. 
 
Coach King - Introductions, Expectations, & Announcements 
 
Introductions:  New Board Members for the 2019-2020 School Year 

 
President - Cari Alvarez 
Vice President - Kevin Brandvold 
Secretary - Leilani Bonds 
Treasurer - Dawn Richardson 
Public Relations - Rutledge Gordon 
 

Expectations: The booster club was created to support the wrestlers and coaches. Coach King 
and Coach Cooper always have what is best for the kids in mind. They will continue to work to 
build the program with the support of the booster. 
 
Announcements: Tournaments for Next Year (still working on solidifying the schedule) 
 
Varsity Boys will have 4 out-of-town tournaments (Oklahoma x 3 and Cy-Fair in Houston) 
Varsity Girls will have Cy Fair and 1 or 2 more (still working  (National Folkstyle in OK)  

 
There is an 8 tournament limit during the season.  
 
We are hosting one of the tournaments, Prosper Dual Invitational. It will be split into two days 
this year, and we will be running 12 mats. Middle school athletes will wrestle on Friday night 
and the high school girls and boys teams will wrestle on Saturday. We currently have 4 teams 
registered for the tournament (Argyle/Keller Fossil Ridge/Sharyland and an Oklahoma team.  
 
 

 
 
 
 
 
 
 
 



 
 
Dawn Richardson - Treasurer Update 
 
Available Balance: $6889.21 
 
Outstanding Costs: Main Event banquet & cake reimbursement  (*Leilani has receipts to turn in 
which are not calculated into these costs.) 
 
Balance after payments above: $4945.43 
 
Dawn shared that she has concerns with the online payments for next year. Not only are there 
concerns with the service fees, but it is also hard to track on the online ledger when a credit 
card is used because every entry is under Sports Illustrated without additional information.  

 
Another concern is the current hours of the bank that the booster club uses. Due to the bank’s 
hours at First United, Dawn has to take off of work to make deposits and transactions because 
they close too early.  A discussion was started about the possibility of changing banks but was 
tabled for a later time.  
 
The booster club ended up losing about $600 due to RSVP’s to the banquet and then people not 
showing up. (We had to pay the invoice in advance.) Next year, we will use Eventbrite for the 
RSVPs. People will be required to pay in advance for their tickets instead of paying at the door. 
 
Dawn also mentioned that we need to complete an internal audit which is due to Coach Little by 
September 1st. We need two people for this committee. 

 
Outstanding purchases:  
 

1. “Win Club” Plaques need to be ordered from AAI Trophies. ( Jen Moreno will help with 
the drop-off & pick up of the plaques.) 

2. Banquet Reimbursements 
 

Changes for 2019-2020 
 

1. Member dues will no longer be required; all parents may be booster members. We 
would like to see parental involvement increase next year as there are only 4-5 families 
that consistently help with events for the kids.  

2. We will begin charging wrestling team fees (like band and football) which will be $175 
for the school year 

a. Sibling discount will be applied. $100 for each additional sibling 
b. Sponsorships will be provided for kids that are unable to pay fees; qualification 

will be determined by the coaches on a case by case basis. 
3. Our goal is to have a scholarship in place for next year which means we need to 

determine the amount and hold it in reserve.  
4. The bylaws need to be updated to reflect these changes. Leilani will send Rutledge the 

current copy, and he will make the changes.  
5. We need someone to fill Brad Mills’ spot next year. Brad did an excellent job of 

managing our website. Kevin Brandvold will fill in for the interim. 
6. We also need a travel liaison that will be in charge of securing hotel rooms for the 



out-of-town events for the coaches and wrestlers. The coaches may also need some 
assistance with getting food for the wrestlers & coaches during the out-of-town 
tournaments. (This does not happen often but it is nice to have a backup if the coaches 
are pulled in several directions like at Cy-Fair.) The travel liaison will work with Dawn for 
payment.  

 
 
 
 
 
 
 

Upcoming Events & Needs:  
 

Summer Committees: 
 

1. Iowa Camp 
- June 11th-13th 
- Camp for the youth will be from 8 am - 10 am.  Coach King will work with the youth 

and is planning on asking the Mighty Eagles Club (MEC) coaches to help as well. The 
youth camp portion of the Iowa camp will be a joint partnership with MEC; we will 
share the youth profits with MEC.  
- CHANGES FROM LAST YEAR: We are not providing lunch and refunds are not 

allowed.  
 

2.  Team Building & Community Service 
- Community Service - Coach King will talk to Coach Little about timing 
- Team Building Events 

- One at the beginning of the year (like we did at the ranch in October) 
- Potluck Team Dinners 

- We need to schedule team events now, so we are able to let people know 
in advance 
- Potluck after wrestle offs (November 9th) 
- Oct/Nov/Dec/Jan (need to determine specific dates) 

- Cooking out at a park was mentioned as a suggested location for 
one of the potlucks 

 
2019-2020 School Year Committees:  
 

1. Homecoming Parade & Float  
- This is a big event which requires planning weeks in advance.  

2.   Concessions  
- We are now part of an umbrella booster club with all other PHS booster clubs 

which changes how we will run concessions 
- We are responsible for 9 concession events next year which will be 

spread out throughout the school year 
- The VP of Concessions for the Umbrella Booster will assign the events 

to each booster club. 
- We can we bid for specific concessions events such as 

football, basketball, etc.  



- We won’t be responsible during our season except for the 
Eagle Dual Invitational. This means we don’t have to 
provide supplies and food for the home duals.  

- We will offer a buyout for booster members instead of 
serving. The surcharge for the volunteer opt-out will be 
$25 which will be payable to the booster club.  Clean up of 
stadium; wrestlers work  

- Donations for team travel 
- Water Bottles/Body Armor 
- Approved snacks for travel  

 
4. Spirit Wear (Lisa Gordon)  

- Lisa is looking into partnering with the website for next year’s attire 
 

5. Senior Night (Dual) 
- We have a very large senior class next year. We need to start planning this 

well in advance.  
 

6. Awards & Recognition Banquet 
- Event in April 

  
7. Prosper Dual Invitational 

- Event in December 
- Invite the Marines (They pay $500 to booster when invited)  
- Toy Drive?  

 
8. Scholarship Committee  

Sign up registration 
Middle School State at Prosper  

 
 

The meeting was adjourned at 8:05 pm.  
 

 
 

    Next Meeting: May 9, 2019 at 6:30 pm - Wrestling Room 
 

       Follow us! 
 

 @Eagle1Wrestling Prosper Wrestling Eagle1Wrestling 
 

 

Website: www.prosperwrestling.com 


