PRCPA MEETING NOTES-March 6, 2017
Attendees: Tara Franks, Lisa DiNapoli, Ragini Derk, Sandi Martin, Jennifer Doyle, Coach Mary Frances Egyed,
Beth Clegg, Tonya Haas, Ellen Stewart, Margie Battaglia, Danielle Meehan, Michelle Gierl, Tara Brandt, Krissy
Czerski, Sue Furge, Vicki Koebnick, Tricia Jones, Lisa Casario, Katy Kimmel, Erris Klapper, Jill Gill, Bridgette
Casper, Lori Kwasnick, Kate Eyerman, Pamela Bryant, Jen Campbell and Kimie Chilcoat
COACH UPDATE:
Cheer Tryouts-The Cheer Tryouts are the week of April 3 from 3pm-5pm. There is a school Choral trip and a few
other student events so there will be a make-up cheer tryout in May(date TBD).
Coach Egyed went over the tryout information at the meeting. For anyone that missed the meeting I will be
sending out a separate e-mail with the 6 Handouts which need to be reviewed prior to tryouts. If you have any
questions please contact Coach Egyed.
Varsity Sideline will be comprised of juniors and seniors. Rising seniors are automatically put on Varsity sideline.
Junior Varsity-Sophomores and Freshman
The Competitive Team is open to Freshman, Sophomores, Juniors and Seniors
Big News! Middle School cheer will include both 7th and 8th grade this year.
Competition team-Congratulations to The PR High School Competitive Cheer Team for placing seventh at
Nationals! Coach Corey Doyle is looking to possibly add a middle school comp team.
Tumbling-Coach Egyed discussed the importance of tumbling as a team as well as working to develop better
tumbling skills.. Next year Coach Egyed is going to more strictly enforce tumbling as a whole. We discussed the
possibility of tumbling at Jewart’s next year or purchasing an airtrack.
COMMITTEE UPDATES:
PRHS Cheerleading Banquet-The banquet will be held on Sunday, March 26 at Twelve Oaks Mansion in Mars, PA
from 4:30pm-7:30pm. The banquet is always for high school cheerleader’s only-current 9th-12th. There are about
10 more responses needed. Please respond to Tara Franks ASAP. Don’t forget to mail your $25 check to Tara.
Checks may be mailed to: Tara Franks, 513 Kyle Court, Gibsonia, PA 15044
Pictures for Video- Lisa DiNapoli is trying to get the video completed for the banquet. Please send Lisa any good
pictures and candid shots ASAP that you may have for her to include in the video. She is especially in need of
pictures of the JV and freshman cheerleaders. Lisa’s e-mail address is dinapoliL@nhsd.net
UNIFORM COLLECTION
Varsity uniform collection date to be determined due to the basketball team winning and the season continuing.
The uniform return dates for JV and 8/9 teams are as follows: Monday, March 13 from 6pm-7pm for 8/9th grade
teams and Tuesday, March 14 from 6pm-7pm for JV. Uniform collection will be in the PR HS atrium.
Those on the competition team should bring those uniforms as well as the poms. Please ensure all uniforms are
CLEAN and DRY!

TREASURER REPORT
Kudos to Cindy Stutz! Cindy participates in the grant matching program at her work. From all Cindy’s volunteer
hours with PRCPA , her company donated $750 to PRCPA. Awesome job Cindy!!!!
PRCPA has $5685.32 left in the general account. Since we need to carry $2000 over to next year that leaves us
$3685.32 for the End Of Year Banquet and senior gifts.
The Comp Team has $698.03 and needs to carry $200 over to next year.
THINKING ABOUT NEXT YEAR
Concessions- Next year there is a total of five home football games. The money made at the concessions benefits
all cheer teams. In lieu of donations, PRCPA is planning on collecting a $50 concession fee per family. This will
eliminate having to run items to the stadium and ensure that we have enough food as well as the required Pepsi
products for each game.
Volunteers- This organization is constantly challenged with getting volunteers. Our two major fundraisers are
Cheer Clinic and the Concessions stand. We were throwing out some possible ideas to remedy this issue. In years
past, Varsity handled Cheer Clinic while JV and MS did the concessions. Thinking this might make it easier for all.
Board Structure-Looking at two Co-President’s-One Comp & One Non-Comp, Vice-President, Secretary and Two
Co-Treasurer’s-One Comp & One Non-Comp. No team moms.
Cheer Camp-There was discussion about the running a Summer Cheer Mini Camp in conjunction with Coach
Kasperowicz’s Youth Football Camp” the week of June 12-15. This is the 22nd year of the EK Camp and a great way
to tap into a fundraising opportunity for PRCPA. Thinking maybe two days from 9am-noon. The girls would be
teaching cheer skills to the younger girls(Youth Rams)who would receive a Rams tank top, etc. It’s a great way to
keep the younger girls interested in cheer. Also, most cheerleaders need volunteer hours for Key Club or National
Honor Society. NA does a camp for 5 days a week in the summer and makes $100 per girl. This is a great
opportunity to raise money but we will need volunteers to execute it and make it successful!
Bylaw Changes-Attached are the proposed ByLaws for PRCPA. There are some changes. Please review and we will
vote at the next PRCPA Meeting.
April PRCPA Meeting-The next PRCPA meeting will be Monday, April 10. The meeting date is being moved because
of the cheer tryouts.
PRCPA Website-Ragini Derk is working on our website which should make communication much clearer within the
organization. It was motioned for the new domain www.prcheerboosters.com

