
Anacortes Lacrosse Club Monthly Meeting Agenda 
Wednesday, May 1st ‘19 

 
Skyline Community Club House 

7:00pm 
 
 

I. Call to Order & Approval of Minutes - Meeting was called to order @ 7:07pm by Josh. 
A. Josh motiotined  

II. Officer’s Reports 
❖ Treasurer (Mimi)-  Present 

➢ We currently have in the bank account $17,639.73 
➢ On 3/29/19 Bank Statement we had $19,971,26 
➢ We have (3) clinics outstanding (waiting on a $187 Scholarship) 
➢ Estimated $2,016 for the t-shirts should be less 
➢ Girls Jamborees is waiting for a check off $790. Mimi and Laura will handle this 

❖ VP (Amy)- Present 
❖ VP (Swapp)-   
❖ CC (Mark)- Present 

➢ Nothing new 
❖ GC (Laura)- Present 

➢ Taking input and feedback for the Girls 
➢ Asked for a meeting with Erin to have a meeting to scheduled and not have so 

many changes for next year. 
➢ The changes could make potential loss of the girls and interest for next season  
➢ Had comments that we should try to have the turf field lined for the lacrosses so 

that we could play 
❖ BC (Sean)- Present 

➢ AMS is going great. There today and will there tomorrow. 
➢ There was (1) child that claims that it is sexest and the PE Teacher took care of 

it. Have the interest of the 6 and 7 graders interested in playing next year 
❖ M@L (Greg)- Present 

➢ There is a possible that we can ask Frontier Building Supply to see if they could 
potentially donate the wood for the project  

➢ The refinery has a check that they can donate to any organization for sports  
➢ Code of Conduct policy. The School has this and maybe that we should look into 

it more or think about it. ⅞ graders as well as if we have a high school team can 
we thinking or potential adding this to the code of conduct for the players 

➢ Josh will check with Skagit to see what they were doing with this same kind of 
issue.  We need to look into it for the high school level 

❖ Sec (Jamie)- Present 
➢ Nothing new 

❖ Pres- (Josh)- Present 
➢ Melinda does not want to continue to move forward with the AYSC Auction next 

year.  
➢ Josh is ok with us not being part of this next year 

 
  III.     Referees- Recruitment & Incentives 



- We need to encourage all the 9th graders to get certified. 
- We need to look at getting the training closer to the direction instead of so far away 
- Josh is thinking that if we have a player that wants to ref that maybe we cover their Lacrosse fee or 

reduce their registration. 
- Currently using gift cards as incentives for girls refs...maybe we pay our refs additional $ on top of 

game pay. 
- Nicole talked to a ref that stated high school clubs have to have a certain number of players certified to 

ref youth games. Need to look into this requirement. Unsure if that is the same on boys and girls 
league. Need to convey message to potential refs that commuting is necessary 

  
 IV.      Auction Procurement- Summer Clinic (City Side?)...June/July  

- Asked for $2,200.00 from Sports Auction 
 
 V.       Summer Camp Opportunities- Camp dates are posted on various sites...how do we want to handle? 

- Email into City Side to see if they want to do a 1 day clinic 
- They want to do the 1 day event but nothing more 
- The Defi clinic is about $4-5,000.00 for their camp 
- Looking to see if there is any other group that has camps (there is a group that is offering about 

$300 per kid for each clinic) 
- See if we can find any clinics that we can see about them coming to us 

 
 
  VI.      Shoot-Out for Soldiers- August 17th @4pm Kasch Park, Everett 

- This is was low pressure event that we might want to do this year. 
- This is all for a cause and they create a facebook donation for the team 
- Laura would like to do it for the girls team this year 

 
  VII.    Summer Promotions- Lead 

● 4th of July Parade 
○ This is a great option to do and continue 
○ Give out Bags, stickers as well as the a flyers with our info 

● Kids R Best- July 13th 
○ We will take this out of the summer program this year. 

 
 K2 Clinic is costing us this year...meant to be a fundraiser & intro to lax...we have a very small group this year 
as we have more kids playing at K2 level with addition of boy’s team. 

- We have a couple of kids that continue to do this until they age out 
- We need to just stick with the Fall Ball Clinic and then we can feed those kids into the teams this 

season  
 

VIII.     General Membership Meeting Date & Recruitment/Transition (New Names/Change of Positions?) 
- Mimi would like to see that the audit and the fiscal year all move to the same cycle 
- Modify the by law to August instead of June. Want to make this proposal in and Approve in the June 

Meeting. We need to Make this at the General Meeting and needs to be approved by ⅔. 
- The next General meeting will be June 5th @ 7pm.  We need to give the parents 30 days notice of this. 

- Do we have any interest on who might want to join the board 
- High School Lacrosse Team 

- We need to look at the numbers for the High School Team fees. 
- We need to potential look at sponsorship for this as well 



- We have a potential of 8-12 boys for a team 
- Check and see if we can get a grant to help start the high school team 
- First Stick Grant can be used to help move forward with this 

- Recruit for your own positions and and other board locations 
- We need to Fill the High School Position and then later need to change it to voting or non Voting 

 
IX. End of Season Party -  

- June 3rd last Year 
- We had 90 mins for the pool, but we did not pay for the party room 
- June 8th or 9th for the End of the Season Party. 
- Each Team will be responsible for the gifts per kids before the end of season 

 
 
Motion to adjourn the meeting at 8:52pm. Seconded by Mark 


