
Falcon Athletic Booster Club meeting,  August 9, 2017

The Falcon Athletic Booster Club met on the afternoon of Aug. 9, 2017, in the Multi-
Purpose Room at St. John Paul II Catholic High School. Twenty people attended the 
meeting.

The meeting opened with a prayer and the approval of the minutes from the July 
meeting. Treasurer Tricia Hall gave the financial report. She reported that the FBC had 
about $40,000 to award to sports programs after the spring golf tournament. She 
stressed the importance of fundraising, particularly with the fundraising events ahead, 
including the Back to School Icebreaker on Aug. 12. Among the current priorities, she 
said, was to fund the coaches’ wish list. She also pointed out that $20,000 had been 
awarded by the booster club’s current leadership. “Any money you donate to the 
booster club goes to athletics,’’ she said. “It doesn’t go anywhere else.’’

Athletic Director Kyle Overstreet gave an AD update. He addressed the recent 
resignation of former Athletic Director Cliff Pate, who served as AD for one year. He 
complimented Pate and said he took over reluctantly. He discussed the new buses, 
saying Harry Day, the new facilities manager and baseball coach, will head the efforts 
on getting the paperwork completed on both buses. He said the renovations in the 
weight room have been completed at a cost of about $32,000. He addressed the middle 
schools’ transition to the Alabama High School Athletic Association, overseen by the 
athletic leadership at JPII. FBC President Paul Andrzejewski said there has been a lot of 
participation and enthusiasm in the middle schools. “We’re going in the right direction, 
as far as building a Catholic community,’’ he said. He pointed out more than 20 players 
are playing middle school football. Kyle Overstreet agreed with Andrzejewski’s 
assessment, saying the situation is better than people realize. “There has been a lot of 
activity here the last couple of weeks that hasn’t been here in the past,’’ he said.

Vice President Sherri Ross gave an update on the Back to School Icebreaker. She said 
there is no deadline for tickets and coaches get in free. A raffle will be held, she said, 
with the goal of bringing the community together and providing JPII what it needs for its 
athletic department. She also mentioned the fall, winter and spring media guides, 
another source of revenue for athletics. She stressed the need for coaches to push 
parents and players to sell ads. “This stands to be lucrative,’’ she said.

Mike Counts, former booster club president at Huntsville High and an advisor to the 
FBC, stressed the need to “get out and talk to people.’’ It’s an easy sell, he said.

Sherri Ross mentioned future fundraisers, including the 20/20 fundraiser, which calls for 
athletes to send out 20 letters to 20 prospective donors. The goal, among other things, 
is to find new donors, instead of going to the same people repeatedly. The 20/20 
fundraiser, she said, will be held in October.  

Sheets were distributed to show the wish list prepared by coaches. Sherri Ross said the 
sheets were prepared to help give an understanding of where JPII was financially and 



what items the coaches need. This school year, she said, is particularly expensive since 
JPII is having to provide uniforms and equipment for the middle schools. She added, 
“We have to be more fiscally responsible.’’

Stuart Allen, JPII boys basketball coach, offered some perspective on previous athletic 
practices. “Some things in the past were not realistic,’’ he said. An example he cited was  
basketball uniforms every four years. “You can’t do that.’’  Sherri Ross stressed the 
importance of working together and equity in the distribution of items on the coaches’ 
wish list. “We are a team,’’ she said. “We have to work together as a group. That is the 
way it is. We have to be fair.’’ The top priority, she said, is uniforms. “The bottom line’’ 
said Paul Andrzejewski, “is that we’re taking direction from Kyle.’’

Dan Sauter, former FBC president, added that transparency is important. “We’re all one 
team, all one school,’’ he said. Paul Andrzejewski agreed. “We’re trying to get it so 
parents know where the money is going,’’ he said. Dan Sauter suggested that someone 
from the JPII front office attend a FBC to explain the process of where the money goes.

The meeting closed with a discussion about the FBC operating the concessions at 
home football games. “The profit from every game was at least $2,000,’’ Kyle Overstreet 
said. “It’s a way to get more income of we can get someone to organize it.’’ There was 
no resolution on that issue. 

The meeting closed with a prayer at 6:36 p.m. Attending:

Stephen Boyer
Marlene Koch
Rod Daly
Darrell Brown
Jeff Miller
Dan Sauter
Todd Slyman
Nicole Slyman
Mike Counts
Jody Bridges
Julie Burge
Christy Laue
Doug Shores
Paul Page
Stuart Allen
Mike Marshall
Sherri Ross
Kyle Overstreet
Tricia Hall
Paul Andrzejewski



 


