
 

 

Tournament Team Selection Process 

The process of selecting players for teams to compete in the Little League International Tournament can 
be a challenge, and too often is misunderstood. This document intends to provide clear and transparent 
guidelines referenced by Sherman Park Little League to select both the tournament teams and 
managers/coaches for each division where there are more than two teams (12U, 11U & 10U), and 
follows the recommendations provided by Little League International. 

Team Selection 

   Guidelines provided by Little League International as followed by SPLL: 

     Criteria for player selection is limited to the following: 

1. Eligibility 

2. Availability 

3. Ability 

4. Attitude/Coachability/Baseball IQ 

1. Eligibility 

• Eligible players must be the appropriate League Age as defined by Little League International 
for each level.  SPLL will take an age-based approach to forming teams.  Teams that are 
consistent with league age or the division that the player plays in.  The players in their 
respective division/age group get their chance to play in the tournament with their peers. 

• A minimum of 12 games must be played at each level for a league to participate in 
tournament play at that level. Eligible players must have participated in 60% of the regular 
season games played in their age-appropriate division.   

• Residence, as defined in the Little League Official Regulations, Playing Rules, and Policies, 
refers to a place of bona fide continuous habitation by one or both player parents, or legal 
guardian(s), within a league’s physical boundaries. School Enrollment, as defined in 
the Little League Official Regulations, Playing Rules, and Operating Policies.  Players who do 
not meet the residency or school eligibility requirements must a have a letter of approval 
from Regional Headquarters that is endorsed by the Little League International Tournament 
Committee. 

• https://www.littleleague.org/university/articles/tournament-team-player-eligibility/ 

2. Availability 

• Will the candidate be able to practice and play with the team? Will the player be away 
on vacation during some or all practices/games? If so, the league may wish to not to 
consider the player for selection.  It is also for this reason that SPLL will select three 
alternate players during its selection process.  The alternates shall be ranked as 1st, 2nd 
and 3rd alternates, and will be considered to fill open roster spot in that order. 

  

https://www.littleleague.org/university/articles/tournament-team-player-eligibility/


 

 

3. Ability 

• Players are evaluated based on their skill in fielding, running, pitching & batting. 

 

4. Attitude/Coachability/Baseball IQ 

• The opinion of those making the selections is NOT to be based primarily on statistical 
information. While statistical information could help form the basis for a voter’s 
opinion, ultimately a voter can vote for any eligible player, for any reason(s). 

 

The Player selection process includes: 

• Nomination Committee consisting of the Spring Season Team Managers within the age 
appropriate division of each tournament team to be selected.  

• Selection Committee consisting of the Executive Board, Division Director and Player 
Agent in the age appropriate division of each tournament team to be selected.  

 

 

1. Player Nomination Process  

Team Managers see the players in game action throughout the regular season.  To start the 
nomination process the team managers will consider, objectively and individually, the quality of 
play demonstrated by eligible players based on a simple rating system.  Each will choose 13 
players from among all eligible players on SPLL teams they consider most appropriate for 
Tournament team selection, based on their ratings. 

• The players submitted for consideration should represent the best 13 players based on 
their performance during our Spring SPLL regular season (no other games). 

• Rating System – consider each player’s demonstrated skill in batting, pitching, fielding, 
running and also attitude, coachability/Baseball IQ.  5 categories in total rated 1-5 (5 
being the best). 

• Team managers are expected to rank their selections best to worst for submission to 
their Division Director. 

• Team managers are also expected to list the following attributes in addition to player 
rating and ranking 

o Team(s) that the player is being nominated for 
o Player throws righty or lefty 
o Suggested position 
 

  



 

 

Division Directors provide guidance to the team managers toward completion of player 
nominations.  

• Communicate nomination process to team managers, including due date for submission. 

• Receive the submissions from each manager and summarize the results to show the 
players most often selected and the individual manager ratings. 

• Submit the summary & results to the Player Selection Committee for consideration. 
 
 
 

2. Player Selection Process 
 

• The President, Executive Board of Directors, Division Director and Player Agent will meet 
to review the summary & results to determine the 13 players & 3 alternates select to 
each team. 

• Teams need to be established in sequence from oldest to youngest.  While it is SPLL’s 
policy to source teams based on league-age, there are anomalies to manage.  For 
example, a league-age 10 year old playing up in Majors may be considered for the 11U 
team or for the 10U team.  The selection committee may feel that the player will get 
more playing time of fill a needed role on the 10U team and present that as a 
recommendation. 

o Top Players based on the number of manager selections and level of rankings 
will determined based on the players who receive all or the majority 
nominations from managers. 

o The remaining players will be selected by the executive board via discussion & 
vote with feedback from the division director, player agent and other sources as 
appropriate. 

o Finally, 3 alternate players should be selected, a primary, secondary and tertiary. 
▪ If a vacancy(s) arises an alternate player may be placed on the team after 

verification of eligibility. However, these players MUST NOT travel with 
the team, per Little League Guidelines. 

o The president reserves the right to hold a tryout to provide further support for 
player selections.   

▪ If conducted, tryouts for the Tournament Team cannot begin before June 
1. Violation may result in revocation of Tournament privileges by the 
Tournament Committee in Williamsport. (See the current year’s Little 
League Official Regulations, Playing Rules, and Operating Policies for the 
tournament rules, guidelines, and explanations). 

 
*The announcement of the Tournament Team cannot be before June 1 and not until the 
availability and eligibility of all prospective team members have been established. 

 

 

 



 

 

Manager & Coach Selection 

Little League® tournament team managers and coaches are entrusted with representing the league. 
They are often the most important and visible leaders within the league, so careful selection is 
important.  

• 1 manager & 2 coaches are to be selected, but the number of coaches allowed in the 
dugout is determined by the number of players on the game site.  Little League rules 
dictate that a team with 11 or fewer players on the game site only have 2 coaches in the 
dugout.  A team of 12 players or more may have 3.  (Tournament rules, guidelines, and 

explanations pg. 125).  SPLL intends to place 13 players on all Tournament rosters. 

Considerations (provided by Little League International) 

• Ideally the managers & coaches selected fit the model of the Little League Double-Goal 
Coach®, who pursues wins in addition to the more important goal of teaching life lessons 
through sports.  

o Your winningest regular-season managers and coaches won with different teams, 
not with the players they will be coaching in tournament season.  

o Additionally, in the higher-pressure tournament season, managers and coaches who 
can best keep their cool should be at a premium. 

• Consider the talents and personalities of the players on the team. The manager and coaches 
to be considered need to exhibit the demeanor that can create a bond with the players 
based on fun and respect for each other, and their opponents. Similarly, some players just 
respond better to certain coaches. If some of your players have a great relationship with a 
past coach who is still in your league, consider adding that coach to your staff to help those 
players feel more comfortable. That can also make them more productive. 

• As always, the bottom line should be to center your selections for managers and coaches on 
the development – as players and as people – of the youth your league serves. 

• It is reasonable to consider coach qualifications that could accommodate player personality 
types or to establish the right balance of bombastic support and quiet strength within your 
coaching staff. 

 

The Manager/Coach selection process: 

1. Each person interested in managing or coaching the tournament team should: 

• Have prior experience managing or coaching a little league baseball team during the 
recent regular season. 

• Submit a resume detailing: 



 

 

1. Qualifications they consider important 

2. Their coaching philosophy and what being a Little League ‘Double-Goal 
Coach’ means to them. 

2. Once all resumes are received (by a deadline decided and communicated by the President) the 
Executive Board, Division Director and Player Agent will meet to discuss and select the team 
manager.  SPLL will allow the selected manager to nominate his or her coaches.  The coaching 
pool shall be the parents or legal guardians of a players on the respective tournament team.  
The Executive Board must approve the coaches. 

3. Manager and coach selection is independent of player selection.  Managers will not have input 
into team selection as they are not part of the player selection committee. 

When To Start  

• The selection process should take place as late as possible to give managers enough time to see 

most (if not all) players in action. 

Managers and coaches should self-nominate by submitting their resume in the 3rd week of May.  

Selection will take place no later than the first week of June. Relevant Links: 

www.nydistrict20.org 

https://www.littleleague.org/university/articles/3-considerations-for-tournament-team-managers-
and-coaches/ 

https://www.littleleague.org/university/articles/the-suggested-steps-for-selecting-tournament-teams/ 
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https://www.littleleague.org/university/articles/3-considerations-for-tournament-team-managers-and-coaches/
https://www.littleleague.org/university/articles/3-considerations-for-tournament-team-managers-and-coaches/
https://www.littleleague.org/university/articles/the-suggested-steps-for-selecting-tournament-teams/

