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So, the US Lacrosse Chapter or League you oversee has been growing faster than you ever
imagined. As an administrator, you have committee meetings, game schedules, uniform issues,
field logistics, and a host of other details, which you need to wrap up before the season starts. You
will, no doubt, find some warm bodies and hand them Home Depot buckets filled with balls, which
will be gone in a matter of weeks. You bought them nice lanyards with clean whistles, and provided
clipboards with the title of “Coach”, for a game, which they have never played or even seen played
before.
The US Lacrosse Learn to Play Clinic was developed specifically for adult learners with very little
(one year or less) prior lacrosse experience. This fun, co-ed, high energy, non-contact, hands-on
clinic is designed to teach basic lacrosse fundamentals, in an effort to help your new coaches
understand what it feels like to actually play the game.
Our hope is that your coaches approach this US Lacrosse Learn to Play Clinic with wide eyes and an
eagerness to learn enough to create a fun, positive experience for their sons, daughters, brothers,
sisters, nieces, nephews, grandchildren, godchildren, or even just the kids in the neighborhood.
Just like in our practices and everyday life, new experiences can quickly become overwhelming and
leave us questioning our potential and our decisions.
The US Lacrosse Learn to Play Clinic was created with this in mind - to help your coaches take a
deep breath and a step to the side. It is our way of saying, “Let’s get you comfortable with what it
feels like to be a player before you step on to the sideline and are asked to coach.”
More than anything, our hope is that your coaches, truly enjoy their time on the field with the US
Lacrosse Learn to Play Clinic, and can bring that same positive, enjoyable experience to their
players.
Remember…“One coach will reach more young people in a year than most people will in a
lifetime!”… Have Fun!

Kevin Greene
Sr. Manager, Coaching Education Program
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About Learn to Play
Many coaches entering the game of lacrosse, have little to no experience with having played
the game. They are the mom’s, dad’s and gracious volunteers that have a passion to help
young people enjoy the lacrosse experience. As such, US Lacrosse strives to provide these of
coaches with an experience to not only learn more about coaching the game, but also to learn
how to play the game. We believe that the most effective coaches are competent and
confident in coaching methodology and lacrosse technique.
The objectives of the Learn to Play clinic are as follows:
 Participants will be able to pass and catch
 Participants will be able to scoop ground balls
 Participants will be able to play Man to Man defense
 Participants will be able to play Team Offense
 Participants will understand the basic rules of the game
The Instructor(s) will act as the participant’s coach for the day and the participants will be
the “players.” Over the course of the 2-3 hour clinic, the participant will become more
confident with their own lacrosse skills. A secondary goal of this clinic is to demonstrate to
coaches how they can run a well-organized and meaningful practice structure, utilizing the
techniques shown in a US Lacrosse Level 1 CEP Instructional Clinic.
When promoting this clinic, it is important to you communicate this event is geared toward
individuals with very little prior exposure to the sport. The main objective is to learn the play of
the game.
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The Administrator Guide
This Administrator Guide is designed to help Chapter leadership implement the Learn to Play
program on the local level, independent of US Lacrosse staff. It is divided into four sections:
Section 1 – Instructors

This section will cover how to find, select, train,
compensate, and evaluate Instructors for your
Learn to Play clinic.

Section 2 – Hosting a Clinic

Ready to Host a Clinic? Check out the
information in this section to learn all about the
process. Topics include choosing a date and site,
setting up registrations, marketing the clinic, and
post clinic follow-up.

Section 3 – Resources

A comprehensive listing of all the resources you
will need to hold a clinic, including where to find
samples of each and downloadable templates.

Section 4 – Frequently Asked
Question

Look in this section to find quick answers to some
of the most commonly asked questions by clinic
hosts.

Please make sure to thoroughly read this guide before launching the Learn to Play clinic in
your Chapter. The information is taken from years of experience and best-practices of our
National Clinic programs.
Following this guide will ensure that your experience and that of the Participants is
outstanding.

Administrator Process Overview
Recruit, Select, and Train Instructors
Set-up a Clinic
Run a Clinic
Post-Clinic Items
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Instructor Overview
Background

US Lacrosse believes that the instructors who teach Coaching
Education Program (CEP) content at instructional clinics make or break
the learning experience for the attendees. As the face of the program
at the local level, instructors are our greatest asset and delivering a
high quality presentation is of the utmost importance.

Pre-requisites for
Consideration of
Instructor
Candidates

A prospective instructor is an individual that has fully embraced the
mission and values of US Lacrosse and the CEP. Not only does an
instructor talk the talk, but they also walk the walk in their daily
interactions with student-athletes, officials, and fellow coaches. As
such the following qualifications should be used in determining who
might be a great candidate for becoming a Learn to Play (LtP)
Instructor.
A prospective LtP Instructor…
 Has completed and maintained a minimum of Level 1 US
Lacrosse CEP Certification.
 Is an excellent teacher of the game to young players.
 Is comfortable delivering information through both lecture
and demonstration formats.
 Possesses outstanding presentation skills that both engage
and inform the audience.
 Is enthusiastic about the mission and values of US Lacrosse
and CEP.
 Can commit to delivering a minimum of 2 clinics per year.
 Takes time to hone their craft and seeks continual
improvement in their coaching skills.
 Seeks continual professional development.
 Is willing and able to work in a team environment.
 Understands that their role is to “teach coaches how to teach
athletes.”
 Adapts well to adverse situations.
 Can adjust their level of delivery to meet audience needs.
 Can infuse personal experiences with standardized
curriculum.
 Is empathetic to the experiences of clinic attendees.

Summary

The previously noted qualifications are a brief summary of what
identifies an individual as a good candidate for being an instructor.
Local leadership should make every effort to research a candidate
prior to inviting them into the process. This can help to ensure that a
candidate “walks the walk” with respect to the mission and values of
US Lacrosse, CEP, and the Chapter.
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Finding Instructors
Instructor
Recruitment

Quality Instructors make or break the clinic. Every effort should be made
to find the right people. Many chapters have several outstanding
coaches who may or may not be actively involved in the current Chapter
structure. A listing of all Certified Coaches can be found at
uslacrosse.org/certification to help you identify qualified candidates in
addition to people that you may have a personal connection with. US
Lacrosse encourages Chapters to reach out to all of the coaches who
meet the pre-requisites outlined previously. Recruiting a large pool of
applicants provides the Chapter with more opportunity for having great
Instructors and greater flexibility in scheduling clinics. The following
templates can help you in reaching out to your local lacrosse community
to recruit Instructors:
Good Afternoon!
The “INSERT NAME” Chapter of US Lacrosse is spearheading an effort to
provide more frequent educational opportunities on a local
level. “INSERT NAME”, chapter president, and I are working on finding
coaches in our chapter who may be interested in becoming a Learn to
Play Clinic Instructor.

Sample
Solicitation Email
#1

The Learn to Play Clinic is a new product that US Lacrosse has provided
to the Chapter to enable us to deliver lacrosse education to any adult in
our area, that wants to learn the fundamental skills of the game. Think
of the moms and dads you know who were just handed a bag of balls
and a whistle and are now the coach of a team. We want to support
them and provide them with an opportunity to learn how to perform the
fundamental skills of the game before they head out onto the field with
their players. Our goal is to have 100% of lacrosse coaches have lacrosse
specific coach training.
I am reaching out to you since our records indicate that you have
completed one or more levels of certification through US Lacrosse, which
we believe to be a great foundation for a prospective Instructor. In
addition to your current US Lacrosse Certification, an Instructor Training
course is provided to help familiarize you with the curriculum in the
Learn to Play clinic. Being an Instructor is a unique opportunity to
directly impact the game of lacrosse and we hope you will consider
joining our mission.
Please feel free to reach out to me directly if you would like more
information about this opportunity.
Thank You,
“INSERT NAME”
Coaching Education Coordinator
email@youremailaddress.com
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Finding Instructors
Once a pool of interested parties have responded to whomever you task with the initial
communication or personally recruited, interested candidates should be followed up
with greater details and requests for their application and resume. An application
template can be found in the Resources section of this Guide.

INSERT NAME,
Thank you for your interest in becoming an Instructor. The actual
time commitment for an Instructor will be determined once the
Chapter has established how many clinics we will offer on a yearly
basis. A clinic runs approximately 2-3 hours in length and most
Instructors will spend 1-2 hours prior to a clinic, reviewing the
demographics of the audience and planning out their lessons
accordingly. Here’s an outline of our process for recruiting and
training candidates:



Sample
Solicitation Email
#2



Instructor candidates are selected from a pool of
applicants.
Priority consideration is given to those currently a
minimum of Level 1 certified through US Lacrosse
CEP
Candidates must complete an online Instructor
Training course.

I have also attached the application materials*. If you could
please complete and return them as directed on the
application, it would be a great help for us in selecting our
Learn to Play Instructors. Also, please “reply all” with future
correspondence, so all of our Instructor Selection Team is in
the loop and can communicate effectively.
Thank You,
“INSERT NAME”
Coaching Education Coordinator

email@youremailaddress.com
*Application materials can be found online at:
https://app.box.com/s/gxpdqumvxdw5gthig6lz7noj8ehd2pxf
and in the resources portion of this guide.
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Selecting Instructors
Candidate
Selection

1. Solicit
prospective
Instructors

Once you have collected all of the application materials a review of each
candidate is the next step in determining who you should select. Here are
some things to consider:
 Daytime Occupation – candidates with backgrounds in sales or
education typically make great Instructors. They know how to
present interesting and engaging presentations.
 Other Commitments – while it may be great to have an
Instructor in your program that “does it all,” sometimes this
person is so over extended that they may have a difficult time
being available for your event(s).
 Program Affiliation – what team they are involved with locally
can have either a positive or negative impact on how serious
attendees take their presentation. While your candidate may be
a great Instructor, if their program is viewed negatively by the
local community it can be tough to get buy in from the local
community.
 Coaching Reputation – Only those with the highest of character
should be considered to represent your chapter via this program.
Coaches who are selected to be Instructors should “walk the
walk” and represent the mission and values of US Lacrosse in
their daily lacrosse life.
 Level of Certification – only US Lacrosse Certified coaches should
be considered for delivering this program. Their experiences
with the CEP curriculum provide them with a strong foundation
for teaching others the game. Level 1 Certification is required by
US Lacrosse to be a Learn to Play Instructor. You can verify this
by checking the Certified Coach list at: uslacrosse.org/certification
 Conflicts of Interest – In the resources section of this guide, there
is a Conflict of Interest (COFI) form for you to use to allow
coaches to disclose any potential conflicts. Taking a few minutes
to review this form and asking candidates questions about any
potential conflicts can help avoid problems in the future.
 Knowledge of Games – This is a co-gender clinic and as such it
may be beneficial to have Instructors that are familiar with
coaching both the Men’s and Women’s game of lacrosse.

2. Request
application
and COFI
forms

3. Review
application
and select
Instructors

4. Train
your
Instructors
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Training Instructors
Introduction

Upon selection by the Chapter leadership, Instructors will receive
special training in delivering the Learn to Play clinic. The training
consists of an online course with two main buckets of training:



Clinic Presentation – information on being a great
Instructor.
Clinic Lesson Delivery – information on delivering the
lessons as prescribed in the clinic curriculum.

Both of these components are extremely valuable in helping your
Instructors deliver an outstanding clinic.
Chapter’s Role in
Instructor
Training

Optional

To ensure your Instructors are as well prepared as they can be, the
Chapter should take the following steps to prepare the Instructor:

Send the Instructor to a Level 1 CEP National CEP Clinic to
observe and learn how National CEP trainers deliver content.

1

Provide the Instructor with a hard copy of the Learn
to Play Instructor Guide.

2

Provide the Instructor with the web address of the
online Instructor training course.

3

Collect the Certificate of
Completion from the online
training.
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Training Instructors
First Clinics

Whenever possible, new Instructors should be paired with “veteran”
Instructors for their first 2-3 Learn to Play clinics. Experienced
mentor Instructors can help the new Instructor work through many
of the difficulties they may experience.
Research has proven that by providing a support structure for new
“teachers” not only does their individual performance improve, but
they also stay in the profession longer. Research has also found that
the performance of the “mentors” improved because they were
making a more concerted effort to model best practices.

Instructor
Evaluation

Below is a suggested course of action for evaluating and improving
the quality of your Instructors.

First
Clinic

Unsatisfactory
Performance

Review
LtP
Online
Course

Satisfactory
Performance

Next
Clinic

Unsatisfactory
Performance

Attend
CEP
Level 1
Clinic

Unsatisfactory
Performance

Dismiss
from
Program

Satisfactory
Performance

Next
Clinic
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Evaluating Instructors
Evaluation
Criteria

Determining the effectiveness of your Instructors is not an easy
task. There are many factors that come into play. Administrators
should participate in a clinic where possible and view the day from
the lens of the participants. Qualities to look for in your
Instructors are as follows:
Instructor Characteristic

Met

Not
Yet

Professionalism –The Instructor represents their self, US Lacrosse,
and the Chapter professionally and positively during the course of
a clinic.
Coaching Skills – The Instructor is an effective teacher of the game
to a variety of levels of experience and needs.
Lacrosse Skills – The Instructor can perform the skills effectively
and correctly to provide coaches with a model for how they should
be performing them.
Evaluation
Criteria

A full rubric for evaluating Instructors is available in the resources
section of this Guide. There is also a digital template available in the
online resource library which can be found at:
https://app.box.com/s/gxpdqumvxdw5gthig6lz7noj8ehd2pxf

Sample Rubric
Professionalism









Met

Not
Yet

Advocates the missions and values of US Lacrosse and the
Chapter.
Promotes a positive and enthusiastic culture.
Connects and adjusts to the experiences and needs of the
audience.
Positively supports their co-Instructor(s).
Demonstrates preparedness during the clinic.
Is an effective and engaging presenter.
Manages time well.
Deals well with adversity (time, space, etc…).

Conclusion

US Lacrosse does not select, train, certify or evaluate the Learn to Play
Instructors. Clinic success is highly dependent on the quality of the people
delivering the clinic. Every effort should be made to recruit, properly train,
and evaluate Instructors. Each of these processes set the Chapter up for
success and ensure long term viability for the Learn to Play program.
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Paying Instructors
Instructor
Compensation

Experience

Compensation for delivering the Learn to Play clinic is one
avenue by which Chapters can entice great people to deliver
the curriculum. US Lacrosse recognizes that each Chapter has
individual budgetary considerations. We suggest that Chapter
leadership reviews their budget and determine what amount is
appropriate. The stipend schedule below is for illustration
purposes to help Chapter leaders develop a fair and consistent
system for compensating Instructors.
Co-Instructors
1
2
3

Stipend (per person)
$75
$65
$55

4-6 Clinics

1
2
3

$80
$70
$60

7-10 Clinics

1
2
3

$85
$75
$65

10+ Clinics

1
2
3

$100
$90
$80

Must have conducted 3
clinics before being
assigned to a solo clinic.

Solo Clinic

$150

1-3 Clinics

Additional
Compensation





In addition to financially compensating Instructors, Chapters
should also consider providing professional development
opportunities for the Instructors. On-going professional
development will help the Instructors learn new techniques and
strategy, to be transferred into their clinic delivery. Chapters
should also try to factor in travel reimbursements, such as
mileage, meals, and hotel accommodations (if necessary) for
their Instructors.

Professional Development Opportunities
US Lacrosse National Convention
 US Lacrosse CEP Level 2 Online
Course
US Lacrosse CEP Level 2
 US Lacrosse CEP Level 3
Instructional Clinic
Instructional Clinic
US Lacrosse Pro Libraries Videos
 Other US Lacrosse Online Courses
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Scheduling Instructors
Introduction

Clinic planning must factor in who from your pool of Instructors
is available and when they are available. At a minimum each
Chapter should strive to have six Instructors (3 per game)
trained and ready to deliver the Learn to Play clinic. Typically
the type of people that will be interested in becoming
Instructors are those that are heavily involved in the local
lacrosse community and as such their availability may present
challenges.

Time Commitment

Being upfront with your potential Instructors can be of great
help in making sure they are available. Asking them to commit
to a minimum of two clinics per year is not unreasonable. This
number may vary based on what the Chapter wants to do with
the Learn to Play program or how many qualified Instructors
you have in your cadre.

Advance Notice

The hosting portion of this Administrator Guide gives great
detail about setting up a clinic. Given that many of your
Instructors will be tied to other commitments in the local
lacrosse community, it is recommended that at a minimum you
schedule Instructors 6 weeks in advance. Instructor availability
goes hand in hand with finding and booking a location.

Geographic
Diversity

Many chapters cover large geographic areas. When scheduling
clinics, you may find it beneficial to choose Instructors who are
not from the immediate area when the budget allows for
reimbursement of travel expenses. As such, scheduling must
take into account time needed for the Instructor to travel to the
site as well as an hour pre-clinic to permit the Instructor to set
up and become familiar with the site.

Gender Diversity

Each Learn to Play clinic is designed as a co-gender experience.
Best practices have shown that having a women’s game and a
men’s game instructor deliver the content result in greater buyin from the participants of each gender. There are also times
where the Instructors may split the group to teach the nuances
of the skills related to a particular game and having an
Instructor that has played their respective game is highly
beneficial to the Instructor and participants. This may not
always be possible, but should be factored in when scheduling
Instructors and even when selecting Instructors.
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Planning a Clinic
General
Hosting
Workflow

There are multiple steps for hosting a quality Learn to Play Event. These steps are as
follows:
•
•
•
•
•
•
•
•
•
•
•
•
•

Logistic
Planning

Identify Trained Instructors
Choose a Site
Choose a Date
Register your Learn to Play Clinic with US Lacrosse
Open Registration
Market Clinic - Emails, Websites
Monitor Registrations
Plan Logistics (2 weeks prior)
Order Materials (10-14 days prior)
CLINIC DAY!
Follow up with Instructors and Participants
Report Attendance to US Lacrosse
Pay Instructors

An important part of planning is detailing execution of logistics. Things to think about
are as follows:
 How will you confirm instructor availability?
 What will you do in the event of an instructor illness or personal emergency?
 How will coaches register and pay?
 How will you confirm registrations?
 How will you pay the instructors? When will you pay them, and how much?
 How will you acquire practice (soft) balls for the clinic? Will you purchase
them, or have them donated?
 When will you order the materials?
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Host
Process

Choose a Host
(4-6 weeks in
advance)

Touch base with
Instructors; give
final instructions

Email
Participants
Instructions

Identify
Trained
Instructors

Order
Materials
(10-14 days
prior)

CLINIC DAY!

(2 days prior)

Selecting a
Date

Setting a
Budget

Choose
a Site

Plan
Logistics
(2 weeks
prior)

Choose a Date

Monitor
Registration

Follow up with
Instructors and
Participants

Register
Event with
US Lacrosse

Market
Clinic

Report Attendance
to US Lacrosse

Create
Marketing
Flyer

Open
Registration

Pay Instructors

The first step to hosting a successful Learn to Play clinic is to identify your quality
instructors. The chapter CEP coordinator is responsible for identifying and
training instructors in their region. If you are the chapter CEP coordinator, a list
of currently certified coaches is available at uslacrosse.org/coaches. That serves
as a great starting point. You will want to ensure instructors have taken the
Instructor Online Course. Please see the separate section on selecting trainers
for additional information on this piece.
The hosting organization is responsible for setting the pricing for each Learn to
Play clinic. Hourly site fees and related administration will vary according to
where you choose to hold the clinic and the time of year. In certain geographic
areas, it is not atypical to be charged $50-$500/hour for use of the facility.
The amount you choose to pass along to participants will vary according to your
goals for the event. US Lacrosse recommends charging a nominal fee for each
attendee. This ensures anyone who registers in advance will show up at the clinic
itself. If you choose to do so, you may refund participants when they arrive. This
allows you the opportunity to run the clinic at a low financial risk.
When you order materials through the US Lacrosse online marketplace,
materials costs will vary depending on when you order them. Depending on the
size of your order, you can save a substantial sum by planning ahead.
Material Shipping Cost Chart
Lead Time (prior to
clinic)
10+ Business Days
7-9 Business Days
3-6 Business Days

Pricing for materials shipping
FREE
Standard Rate Shipping
Expedited Rate Shipping
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Scheduling

The next step to hosting a successful Learn to Play clinic is to plan well in advance
– at least 4-6 weeks.
 We recommend consulting with others in your local area to determine
the best date, avoiding major tournaments in lacrosse or other sports,
holidays, and other local events.
 While it is unlikely you will avoid all conflicts, please also check with local
leagues before setting a firm date. The purpose of this is two-fold: in
addition to maximizing impact by avoiding potential scheduling conflicts,
you also help generate awareness about your event early and often.
Other leagues may also want to send their parent-coaches, and by taking
the team approach and involving others in planning, you help set your
event up for success as others will be more invested in the overall
success of the event.
 You will also want to check instructor availability early on, as they are
likely to coach their own teams and you may need to work around other
obligations.
If running a co-gender clinic, schedule a men’s game and women’s game
instructor to work together during the planning stages.
Once you have a date or potential dates, book your location. You will need 3
hours use of the facility, either on the field or in a large gym space, plus set-up
and break-down time. See the Site Requirements section of this handbook for
details.

Register your
Event with US
Lacrosse
Participant
Registration

When your clinic has been formally scheduled, please register your clinic site
with US Lacrosse. This helps us track the impact of our program, and also learn
where additional support may be necessary. The registration link is available in
the appendices.
Registration for Learn to Play clinics is conducted at the local level. We
recommend charging a nominal fee -- $10-$25 – to cover the cost of the facility
fee and materials. This also ensures registered participants show up onsite the
day of the clinic. By using the budget template provided you can determine what
the right registration fee will be for your clinic.
There are many options for hosting your registration. We allow you to choose
the option you are comfortable with. You may choose to use google forms,
league athletics, or US Lacrosse’s Learn to Play section of our website. US
Lacrosse requires reporting clinic attendance in excel format.
For more information about formally setting up your registration, or requesting
the assistance of US Lacrosse Staff to set this up, please contact your local
chapter liaison or Regional Manager.
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Sample Google Form Registration:

Marketing

The next step is to spread the word about your clinic. A few ways to do this are
as follows:
 Word of mouth (most effective).
 Leveraging local league administrators, park and recreation leaders,
camp and tournament directors, and personal contacts.
 Creating a clinic flyer and posting it on league and chapter websites. The
flyer template can be found in the box.com files for Learn to Play
Administrators.
 Consider also contacting your local news outlets.
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Site, Equipment, and
Materials Requirements
Field

Learn to Play is a 3-hour clinic. Please ensure the field or gym is available
for a consecutive 3-hour time slot and that you have access to the facility
for set-up and break-down
The amount of space necessary depends on the number of attendees.
We recommend one half field for 30 or fewer attendees, a full sized field
for 31 or more attendees.

Equipment

To run a successful clinic, you will need:
 A Field
 A Goal
 Practice balls (Recommend 1 per participant)
 Name Tags (1 per participant and instructor)
 Sticks (participants can bring – a stick for either game will suffice)
 Participant Workbooks
Instructors may request additional materials (for instance, colored balls
for goalie drills). Please check with them during the planning stages for
additional needs.
For ease in planning, US Lacrosse has set up an online portal for
all Learn to Play clinic materials. Please visit
www.marketplace.mimeo.com/learntoplay for current pricing
and to place your order. Shipping time and expense may vary.
We recommend placing your order on our mimeo marketplace a
minimum of two weeks prior to the clinic.
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Equipment Details

Field or Gym
Requirements



Goal: Can be a full-sized goal or a portable (soft) goal. In a pinch,
use your creativity here. The important part is that the
instructors are able to orient around something for reference.



Sticks: Regulation men’s or women’s sticks or soft lacrosse sticks.
You may ask participants to bring a stick but don’t assume your
attendees will own one.



Balls: Practice (pink soft) balls, tennis balls, or large orange soft
lacrosse balls (for soft-lacrosse sticks). Please do not use
regulation balls for this clinic as they are cumbersome to learn
with.

Mandatory:
At least one 30x30 playing space
(Indoor or Outdoor)
• 1 Goal
• Soft Balls (1 per participant)
• First aid kit
• Sticks (Participants can bring)
Recommended:
• Field lines
• Access to Restrooms
• If outdoor, inclement weather space inside

Page | 18

Risk Management
Guidelines
Introduction - Safety

Membership

Event Insurance Members

Safety of participants, instructors, and other involved parties is a main
priority when executing a Learn to Play clinic. Administrators should
have a plan for safety that is proactively communicated to instructors
and other involved parties. Some things to think about:
 Inclement weather: how will you determine whether or not it is
safe for participants and instructors to travel to the site of the
clinic?
 Have a backup plan in the event that inclement weather
happens during the clinic itself. If outside – where is the closest
shelter?
 Did all instructors and participants sign a liability waiver prior
to participating?
 Medical Emergencies:
- Where is the closest emergency room?
- Do you know the address of the clinic site offhand?
- Do you know the phone number and have driving
directions to the nearest hospital?
- Do you have emergency contact information for all
instructors and participants?
Whether or not you require membership is up to your discretion. If you
do decide to require membership, you can ensure the current
membership status of each participant by looking them up here.
Insurance coverage is another aspect of the safety plan. Many facilities
will require a specific level of insurance prior to booking the site.
Insurance coverage guidelines vary by provider. US Lacrosse uses
Bollinger for our event insurance. When US Lacrosse membership is
required for all instructors and participants, and coverage is requested
a minimum of 5 business days prior to the date of the clinic, the event
is covered in full by Bollinger.
For Events with 100% US Lacrosse Membership:
US Lacrosse Insurance Coverage is for General Liability and Accident
Medical Insurance to all members while participating in covered
amateur lacrosse activities. You must request coverage prior to the
clinic by generating a certificate of insurance. This also serves as
verification of insurance for a field or facility owner, if needed.
In order to ensure coverage, you will need to create an administrator’s
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account for your chapter, league, or organization, if one does not
already exist. For more information about member insurance coverage
or to generate a certificate, please visit our insurance provider’s
website, Bollingerlax.com.
Event Insurance –
Nonmembers

Insurance Coverage for Non-Members:
You may purchase non-member insurance coverage for a nominal fee
(approx. $125). For more information about how to purchase
nonmember-insurance, please visit the
Additional Insurance Coverage page on the US Lacrosse Website.

Page | 20

Communications
Pre-Clinic Attendee
Registration
Confirmation Email

Upon registration, participants will want confirmation that they
registered. This also serves as a reminder to them of the location of the
clinic, and any other important details.
Sample Registration Confirmation Email:
Dear Joe Smith,
Thank you for registering for Learn to Play on August 11, 2015 from 9am12pm. We are excited you are taking the next steps towards growing the sport
in North Carolina. So that you are prepared for the clinic, here are a few
important details:
SITE INFORMATION
123 Midfielder Rd (In your GPS, it is listed as Mega Sports Field Complex)
Field 1
After the clinic, please stick around for lunch! We will be selling turkey
sandwiches as a fundraiser for Topsail Lacrosse.
DETAILS
Check-in begins 15 minutes prior to clinic. Participants must stay for duration
of the clinic to receive credit for attending.
Learn to Play Clinics are hands on. Please bring a stick for the game you are
interested in learning. No other equipment is required to participate.
Cancellation policy – We understand your plans to participate may change.
Please notify (person) at (email address) if you are no longer able to
participate in this clinic.
Transfer policy - We are unable to transfer your registration to someone else.
Please keep a copy of this e-mail for verification of registration.
Best regards,
David Jones, Topsail Lacrosse
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Pre-Clinic Attendee
Final Instruction
Email

Participants and instructors will have questions on where to go and what
to do upon arrival onsite. Please send a pre-clinic final instruction email
to participants and instructors detailing the specific field address and
where to park. This is especially important if your clinic is held in a large
facility. We recommend sending this approximately 48 hour prior to the
clinic.
Sample Final Instruction Email 1:
Dear Joe Smith,
Thank you for registering for Learn to Play on August 11, 2015 from 9am-12pm.. We
are excited you are taking the next steps towards growing the sport in North Carolina.
So that you are prepared for the clinic, here are a few important details:
SITE INFORMATION
123 Midfielder Rd (In your GPS, it is listed as Mega Sports Field Complex)
Field 1
After the clinic, please stick around for lunch! We will be selling turkey sandwiches as
a fundraiser for Topsail Lacrosse.
DETAILS
Check-in begins 15 minutes prior to clinic. Participants must stay for duration of the
clinic to receive credit for attending.
Learn to Play Clinics are hands on. Please bring a stick for the game you are interested
in learning. No other equipment is required to participate.
Cancellation policy – We understand your plans to participate may change. Please
notify (person) at (email address) if you are no longer able to participate in this clinic.
Transfer policy - We are unable to transfer your registration to someone else.
Please keep a copy of this e-mail for verification of registration.
Best regards,
David Jones, Topsail Lacrosse
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Sample Final Instruction Email 2:
Dear Joe,
Thank you for registering for Learn to Play. Your clinic is rapidly approaching on
June 5th. So that you are prepared for the day, here are a few reminders:
Location:
Excellent Facility
1234 Lacrosse Road
Midfielder, NC 21210
Time:

9:00am-12:00pm

Please bring a stick and a water bottle. This is a hands-on clinic. Please wear
athletic clothing and comfortable shoes and dress in layers according to the
weather. You will be on the field and on your feet most of the day.
In the event of inclement weather, you will be contacted via email.
SincerelyDavid Jones
123-456-7891
DavidJones@email.com

Post-Clinic
Attendee Follow Up
Email

After the clinic itself, it is a nice gesture to thank participants and
instructors for their time and effort. It is also nice if the participants are
given instructor email addresses post-clinic. This allows participants one
final opportunity to ask any lingering questions.
In your follow-up, please make participants aware of US Lacrosse’s free
online resources. These are available to coaches anywhere, anytime.
Please see the appendix for instructions for accessing US Lacrosse’s
online courses.
Sample Follow Up Email:
Dear Joe,
Thank you for participating in Learn to Play. We have reported attendance to US
Lacrosse and it will shortly be listed under “training history” on your user profile. We
hope you enjoyed your experience in learning about the sport. The next step is to take
US Lacrosse’s Fundamentals of Coaching Online Course, free to current members.
Please see the attached instructions for accessing . If you have further questions, your
instructors are happy to help. Please contact them at yourname@email.com.
We will be hosting a CEP Level 1 Instructional Clinic in the near future. We look forward
to seeing you there!
Best, Dave Jones
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Event Administration
Introduction

A responsive, reliable person (or team) should be onsite at the clinic to act
as a host throughout the duration of the event. This person will be
responsible for the successful execution of the day. Duties include:
 Setting up field
 Placing signage (as needed)
 Directing coaches to field location
 Checking in coaches
 Attending to participant or instructor needs as they arise
This can be the same person who did the general planning, or may be
someone different.

Schedule

The schedule for the day is determined by the instructors. They should be
trained to deliver the content, yet remain flexible in various conditions.
There is some flexibility built into the schedule based on participant needs
and the specific facility you choose. Please keep in mind that any changes
to the facility should be communicated to the instructor prior to the date
of the clinic, as they will need to adjust the schedule accordingly.
Learn to Play Sample Schedule
Clinic Time: 9am – 11:30am
9:00-9:30 Introductions
9:30 – 10:00 Basic Skills (Ground Ball Technique, Catching/Passing)
10:00-10:30 Drills
10:30- 11:00 Scrimmage
11:00 – 11:30 Q&A/Wrap Up/Check Out
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Medical
Emergencies

In the event of a medical incident, accident, or emergency at the clinic,
please take the following actions:
 Care for the injured participant
o After ensuring your own safety and the safety of any
others present on the scene, administer first aid and call
for advanced medical care as-needed.


Document the incident
o For clinics where all attendees are USL members or where
you requested additional insurance coverage, please use
Bollinger Claim Form.
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Clinic Follow Up
Post-Clinic
Procedures

After the clinic, you will have a few odds and ends to take care of. Just as we allow
the individual host to handle registration at his or her discretion, we also allow
you to handle post-clinic procedures in a way that fits you best.
Some things you may need to do:
 Send Follow Up Email to Participants, outlining their next steps including
membership and the CEP Level 1 online course (free to members). See
communications section for more detail.
 Issue Certificate of Completion to Attendees
 Report back to area leagues who attended (if coaches are required to
attend).
 Collect payment from any walk-ups.
 Send Thank you Email to Instructors (a handwritten note is a nice
gesture).
 Pay Instructors.
 Report to US Lacrosse who attended.

Clinic Credit

Participants can receive credit for attending a Learn to Play clinic on their US
Lacrosse user profile if they are a registered customer or member of US Lacrosse.
The process for roster submission is:
1. Fill out excel template with participant information.
2. Email to your regional representative.
3.
Sample Template for Roster Submission:
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Post Clinic
Certificate
Issuing
Procedures

After the clinic, you will want to report back to US Lacrosse who attended. When
you do so following the instructions provided, US Lacrosse will upload the Learn to
Play Transcript in the user profile for all current members. On the Learn to Play
Digital Resource page, you will find a template for submission to US Lacrosse, as well
as instructions for submission.
The resource page also includes a certificate of completion you should hand out to
participants as proof of attendance. You can download a .pdf or PowerPoint version
and type in names. Should you wish to issue a paper certificate of completion, you
may order those on the Learn to Play Online Marketplace and write in participant
names manually.

Post Clinic
Feedback
Surveys

How did we do? Collecting Post-Clinic Feedback is important to US Lacrosse. It.
helps us determine what we are doing well, and how we can improve. US
Lacrosse provides the following surveys for your use. You are also welcome to
create your own using surveymonkey, zoomerang, or a similar tool. To request a
copy of the results of our survey, please contact your regional US Lacrosse
representative.
 Administrator Feedback Survey:
https://www.surveymonkey.com/s/L2PHost
 Instructor Feedback Survey:
https://www.surveymonkey.com/s/L2pclinic
 Attendee Feedback Survey:
https://www.surveymonkey.com/s/L2pAttend
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Logistic Checklists
Pre-Clinic Checklist

Prior to scheduling:
Locate field space
Locate goals
Locate sticks (or ask participants to bring)
Create registration link
Find available instructors
Create advertising collateral (flyers)
One month prior to clinic:
Advertise – post clinic on chapter and league websites
Advertise – hand out flyers
Advertise – word of mouth
Two weeks prior to clinic:
Order materials –– balls, pens, name tags and sharpies,
workbooks
If allowing walk-up registration, have a process in place for check
in, and order extra materials in advance
Confirm field availability with site location
Locate table for onsite registration (bring with you, or ask site to
provide)
Find tablecloth for registration area (hosting body should provide)
Touch base with instructors – site logistics, arrival times
(recommend instructors arrive a minimum of 30 minutes prior to the
clinic)
One week prior to clinic:
Inventory shipment if necessary to confirm ample materials for
all attendees
Confirm inclement weather plan
Print out Incident Report Form
Provided your cell phone number to instructors
Plan check in-process; communicate as necessary
Send pre-clinic instruction email to participants regarding what to
wear, bring, where to park, onsite check in, and any other site specifics
One day prior to clinic:
Make arrangements to be onsite 45 minutes early for set-up and
check in
Pack your vehicle with all equipment and materials (goals, balls,
participant materials, host materials)
Load registration list on your laptop (or print a hard copy)
Have directional signs at facility entrance, registration table and
clinic areas (if not clearly visible from parking area)
Arrange to have a check in table near a main entrance
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Clinic Day Checklist

Post-Clinic
Checklist

Confirm field, goals, and goal area lines for men’s and women’s are
in place
Confirm with facility contact who will be onsite to open doors (if
needed), ask for a cell phone number for facility or maintenance crew
should you need to unlock gates, unlock goals, etc.
Have water available for Participants and Instructors
Talk to your chapter or league liaison regarding any last minute
questions you might have

Park car, unload vehicle
Place directional signage (if needed)
Set up check-in table
Greet Instructors; communicate what to do in the event of
inclement weather, participant injury, or any other last-minute details
Check in Participants, register any walk ups and collect payments (if
necessary)
Distribute Participant Materials
Be available throughout the clinic to attend to any Instructor or
Participant needs

Send thank you email to Participants
Send thank you note to Instructors
Collect participant feedback
Evaluate instructors per your chapter or league protocol
Return completed participant roster to US Lacrosse for uploading
of clinic transcript into participant’s training history in their US Lacrosse
account online
Evaluate overall event success; communicate relevant details to US
Lacrosse liaison
Schedule your next event
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Appendices
Frequently Asked
Questions

Who is it for?
 Learn to Play is for adult (18 and older) learners with one year or less
of prior lacrosse experience. It is intended for parents or new
coaches interested in gaining baseline knowledge of lacrosse-specific
techniques. The concept can be applied to high school playercoaches or others of a younger demographic. Learn to Play is
designed to complement our CEP Level 1 instructional clinics.
Is Learn to Play a prerequisite for Level 1?
 No. A coach will have a better experience during a Level 1
instructional clinic when they come in with a base level knowledge,
but this is not a requirement by US Lacrosse.
Are attendees certified if they go to a Learn to Play for Coaches clinic?
 No. This is purely an educational experience that prepares those new
to the game for future participation as a coach, parent, or fan of the
game. They will receive a certificate of attendance upon completion.
Who can host a Learn to Play?
 Any chapter, league, or program with a dedicated host and access to
a field.
Is there a limit to how many Learn to Play clinics a group can host?
 No. Groups may do as many as they need to meet demand in their
area.
How do we get Learn to Play instructors?
 Consult the Certified Coaches List on the US Lacrosse Website. For
more information, see the instructor information enclosed in this
manual.
How much does it cost a group to host a Learn to Play clinic?
 Costs vary and using the budget template provided groups can
calculate costs. Generally expect you will need to pay for your site,
compensate your instructors (in-kind or monetarily), and provide the
participant workbook.
What is the participant registration fee?
 Host groups determine the registration fees after completing a
budget worksheet. US Lacrosse recommends between $10 and $25
as an appropriate range.
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What materials are available for the participants and how hosts get them?
 US Lacrosse provides hosts the ability to order the participant
workbook, certificate of attendance, and other optional goodies
online through the Learn to Play Marketplace.
Is US Lacrosse membership required?
 If running a Learn to Play clinic under the US Lacrosse insurance
umbrella, all participants must maintain a current US Lacrosse
membership.
 Membership is not required with other insurance coverage, or a nonmember waiver from US Lacrosse’s insurance provider, Bollinger.
Please contact Bollinger directly for nonmember insurance details.
Online Resource
Links

Digital Resource Page:
https://app.box.com/files/0/f/3285943476/Learn_to_Play
Register a Learn to Play Site with US Lacrosse:
http://goo.gl/forms/BzK42mXG2v
Clinic Information:
Pre-Marketing:
https://docs.google.com/a/uslacrosse.org/forms/d/1GVck0HRiXR81RyxkpubVxIdpGz33VIYnnH5L2k-6f0/viewform
Insurance:
For clinics with 100% Member Coverage:
http://www.bollingerlax.com/admin/login.aspx?ReturnUrl=%2fadmin%2fsec
ure%2fdefault.aspx
For clinics with Non-USL Members:
http://www.uslacrosse.org/membership/insurance/additional-insurancepolicies.aspx
Bollinger Claim Form:
http://www.bollingerlax.com/claims/
Attendee Registration Sample Forms:
Sample Pre-Registration Form:
https://docs.google.com/a/uslacrosse.org/forms/d/1UnZcGyejTL7CXKOzwLK
thM-nhD1Ahgt4VOTqi5HfblU/viewform
Sample Response Form:
https://docs.google.com/a/uslacrosse.org/spreadsheets/d/1lNRZojpv6Hq2v
BcZqZPiTS_J8jwyur3jXdtdYsiB2Wg/edit#gid=1722170813
Sample Walk Up Form:
https://docs.google.com/document/d/1R8iU5c8f4oKB81obLao9E0LWiO5PdE
Gci1PvDHXRIHo/pub
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To Look Up a Participant Membership Status:
https://usl.ebiz.uapps.net/PersonifyEbusiness/Default.aspx?TabID=266&_ga
=1.43295781.1002369607.1399052103
Learn to Play Online Marketplace:
https://marketplace.mimeo.com/learntoplay#name=0&c=00000000-00000000-0000-000000000000
Post-Clinic Feedback to US Lacrosse:
Administrator Feedback Survey:
https://www.surveymonkey.com/s/L2PHost
Instructor Feedback Survey:
https://www.surveymonkey.com/s/L2pclinic
Attendee Feedback Survey:
https://www.surveymonkey.com/s/L2pAttend
Instructor Post-Certification Feedback to US Lacrosse:
https://www.surveymonkey.com/s/L2pInstruct
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Additional Resources
The US Lacrosse Level 1 Online
Courses build on the information
covered in the Learn to Play clinic
and provide a more in-depth look
at the best practices in coaching.
The Level 1 courses are FREE to all
members and can be accessed at
uslacrossecourses.com

Want more drills? Want to organize a practice plan? Check
out the US Lacrosse Mobile Coach app. This app is
available for both iOS and Android operating systems and is
available for free to all US Lacrosse members. Download
the app today and register your account at
uslmobilecoach.com

