
 
MAHTOMEDI YOUTH BASEBALL 

ASSOCIATION 
 

MYBA Meeting Minutes 
January 14,2020 

Start time 6:30 PM 
DEC Room 107, Mahtomedi, MN 

 
Meeting called to order by Rod O’Connor at 6:30 PM 
Board Members; Attendance was taken and the following were present:  

 
X  Rod O’Connor, President X  Mark Harris, Traveling Director 
☐ Kelly West, Vice President/Registrar X  Ryan Torgrude, In-House Director 
X  Warren Becker, Treasurer X  Jason Walker, Tournament Director 
X  Anne Schneider, Secretary ☐ Wes Glenna, Equipment Director 
X  Tony Felling, Member At Large X  Christy Loida, Technology Director 
X  Kristie Reagan, Uniform Coordinator ☐ Paul Hawkinson, Volunteer Coordinator 
X  Susan Decker, Apparel Coordinator  
   Todd Morrell, Assist Tourney Director  

Number of Members present: 10 
 
Motion by Tony Felling to approve the December minutes as submitted and 
seconded by Mark Harris.. Approved unanimously. 
 
Group Discussion 
 
Rod O’Connor intitated a vote to approve Anne Schneider as Secretary. Approved unanimously. 
 
There was a brief discussion about not finding space to hold summer warm-ups and registration 
being open. Currently about 88 boy sare  registered.  Still need to get the signs up stating 
registration is open. Triangle park is open to signs.  Susan will email Alice at the district to see if 
we can get it in the newsletter. 
 
.Treasurer: Warren Becker 
 
Warren will send out final numbers about the budget. It  should be around what we thought. 
 
Member At Large: Tony Felling 
 
Tony will start next month working on sponsorships.  He’s considering upping sponsor levels to 
$300, $500 and $1000 and will consider adding banners for higher sponsors on fences.  There 
was some discussion as to whether this would be allowed.  He will reach out to the district and 
see. 
 
Travel Director:  Mark Harris 
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Tournament sign up has started and some grade levels are completed.  There was discussion that 
it would be better to work the tournament that your team is playing in which would be easier 
because you are there anyway. 
 
Tryout times are set. We need to get Cole’s address out because it is hard to find.  Also will need 
to get volunteers signed up for tryouts. 
 
There was a lot of discussion to consider adding interviews for coaches at some levels if multiple 
people are interested and possible having a committee to make the decision.  The plan is to find 
out levels of interest, look at previous years feedback then have some open dialog about coaches. 
We would like to have a spot on the application or send out an email to see if any new coaches 
are interested and will ask Kelly if she can do a google form or send out an email to have people 
email Mark if they are interested in coaching. 
 
In-House Director: Ryan Torgrude 
 
Ryan confirmed space for tryouts in rented.  Waiting on response from VAA. 
 
 
Tournament Director: Jason Walker 
 
Jason reported tournament registration is going well.  We have more signed up than in June last 
year and are full at 3 levels.  There was some discussion about reciprocity with other 
organizations to get more teams. 
 
He plans to run concessions like last year but need to confirm with them. 
 
Vice President & Registrar Kelly West 
 
N/A 
 
Volunteer Director: Paul Hawkinson  
 
N/A. 
 
Equipment Director: Wes Glenna 
 
N/A 
 
Apparel Coordinator: Susan Decker 
 
Susan is meeting with heritage Monday.  She asked if we should do a MAEF basket again and it 
was agreed the we should at a value of $300.  She will put it together.  She also proposed a 
number guarantee program so that the numbers would be the same year to year and could be 
placed on apparel for players and parents.  We discussed this issue and will try starting with 9s to 
not duplicate numbers between levels so they can be the same every year. 
 
Uniform Coordinator: Kristie Reagan 
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Kristie will email uniform options.  There was discussion about offering a tournament uniform 
option this year again and  will keep long pants and make short ones available on the website. 
 
Technology Director: Christy Loida 
 
Christy proposed having a registration site for the bean bag tournament and will ask Kelly to do 
that after the 31st.  Christy will be responsible for uploading minutes to the website. 
 
President: Rod O’Connor 
 
Rod suggested that we need to post the rules about double rostering players on the website.  
 
Wheelhouse umpires will be taking over.  They want a contract up front and will have a different 
cancellation policy. 
 
Next Board Meeting: Tuesday 2/11/20 6:30 PM 
 
Meetings will be scheduled on the second Tuesday of each month throughout the year but are                
subject to change.  
 
 
MOTION made by Tony Felling to adjourn meeting; MOTION seconded by Warren Becker;             
UNANIMOUSLY approved. Meeting adjourned  
 
Minutes submitted by:  Anne Schneider 
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