
 

 

 

 

 

Cut/No Cut Policy – Effective August 15, 2016 

Due to the continued growth of competitive lacrosse and the increase in program participation levels, the 
Carmel Lacrosse program, including all three (3) teams, will be a cut sport, effective immediately.  The 
Carmel Lacrosse Board recognizes that lacrosse is presently a club sport.  The Board’s decision is also 
based on considerations of playing time, player development, coaching resources, team administration, 
travel, maintaining program excellence, and other factors.  Accordingly, the program’s coaches will have 
discretion to annually create a roster size and composition that the coaches determine is best-suited to fit 
the team’s and program’s needs.  Ideally, each team will include players who are anticipated to have an 
on-field contributing role during that season.  Depending on roster constraints, players who are not 
expected to have an on-field contributing role during the coming season will be at risk of not making a 
team.  The cut policy is intended to allow the coaches ample discretion to consider and balance the 
developmental potential of underclassmen and the likelihood of on-field contributions of upperclassmen.   

Player Evaluation; Carmel Lacrosse Events:  Player evaluation is an integral, dynamic, ongoing 
process consisting of formal and informal components.  Accurate evaluation is essential to program 
success and player development and every successful program will evaluate a player formally and 
informally. 

A. Informal Evaluation.  Players are informally evaluated every time they interact with a coach.  Every 
time a coach observes a player in a game setting (offseason or in-season), irrespective of whether the 
coach is coaching the player, the coach is likely evaluating the player’s skills, demeanor, make-up, 
and other attributes.  Players and parents should assume that every interaction is an opportunity for 
evaluation. 

B. Formal Evaluation.  Formal evaluation in connection with team selection occurs during the structured 
try-outs and events which begin in January of each year.  Formal evaluations will occur during every 
Carmel Lacrosse event including practices, film sessions, 1-on-1 meetings with coaches, Blue/Gold 
testing, player clinics, practice sessions, and the like.  Formal evaluation also occurs throughout the 
lacrosse team season and all activities and events within the season. 

C. Mandatory Events.  A player is required to participate in the following events or activities: 

1. Blue / Gold Testing:  Participation in the Blue/Gold Testing is mandatory for all players.  
Testing occurs each year around Super Bowl Sunday. Testing is used to show year over year 
improvement and the player’s ability in key areas that directly translate to a player’s on-field 
performance, irrespective of position.  Testing has been ongoing for more than 12 years.   



2. Preseason 1-on-1 Player/Coaches meetings:  Participation in these meetings is mandatory.  The 
meeting dates are coordinated each year based on Winter sport schedules.  The meetings are 
intended to convey a clear statement of how the program coaches evaluate the status of each 
player related to the four pillars.  The meetings are also intended to convey the coaches’ sense 
of a player’s likely role in the program.  The Four Pillars consist of: (i) Coachability – not just 
saying “yes coach” but taking the coaches’ instruction and directives attempting to execute 
them; (ii) Stick skills – a player must be able to adeptly and skillfully handle the stick in game 
speed situations with both hands; (iii) Lacrosse IQ – a player must possess an innate 
understanding of lacrosse concepts and Carmel Lacrosse concepts and language that enable 
the player to be in the right place at the right time on the field in settled or situational play.  
This attribute also enables the coaches to facilitate additional complexity as needed in game 
situations; and (iv) Athleticism – a player must commit to the continued advancement of his 
strength, flexibility, speed, stamina, and durability to be able to play the game at a high level 
and compete against the stiff competition the program faces.    

D. Optional Events.  Participation is the following activities or events is optional, with the understanding 
that participation in the Notre Dame Camp is strongly encouraged: 

1. Carmel Summer Select:  Participation on Carmel Summer Select is purely optional.  A player’s 
decision whether to participate will not be considered by the coaches in selecting a Carmel 
Lacrosse team.  Players are free to participate on any (or no) summer teams irrespective of 
sponsor or coach.  Participation on Carmel Select will result in Carmel Lacrosse coaches 
possessing additional opportunities to informally evaluate players.  That is an immutable aspect 
of interaction with the program’s coaches in any environment.   

2. Other Summer Programs/Events:  Participation on other summer teams or in other events is 
purely optional.  Players should feel free to participate in other events, camps, or on teams 
irrespective of program affiliation or coach.   Players are encouraged to remain active and 
improve their skills and conditioning in whatever format is available to the player.  Again, 
informal player evaluation may occur when and if Carmel Lacrosse coaches are able to observe 
players in these settings. 

3. Fall/Winter Programs.  Players may participate on fall or winter programs such as Fall 7v7s, 
festivals, tournaments and clinics irrespective of coach and program affiliation.  Participation 
on these teams or in these activities are purely optional and participation in these activities will 
not be considered by the coaches in selecting a Carmel Lacrosse team.  Again, please note that 
participation in these activities may facilitate the informal player evaluation process when/if 
coaches observe the player. 

4. Notre Dame Team Camp:  Participation in this camp is not mandatory and failure to participate 
will not be held against any player.  However, participation is strongly encouraged by the 
Carmel Lacrosse coaches.  Carmel Lacrosse has participated in the camp for more than 10 
years.  The camp provides an early opportunity for integrating underclassmen into the Carmel 
Lacrosse system and for allowing upperclassmen to take ownership and responsibility for the 
program and its success.  The camp also offers important social and community benefits.  
Parents may attend and meet and socialize with other parents and help foster the spirit of 
comradery and participation.  The camp is the kick-off of the upcoming season.   


