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Team Parent Duties

Thank you for volunteering for being a Team Parent.  The following information will help you with all
that you need to know about being a Team Parent. We hope that you will find being a Team Parent
rewarding and fun. Generally speaking, the Team Parent’s duties and responsibilities are to do the
administrative tasks for the team which will allow the Manager to concentrate on coaching, the
players and team development. First, introduce yourself to the team’s families and your role of Team
Parent and let them know how best to get in touch with you regarding any questions. This handbook
will help you throughout your job as a Team Parent.

1. Team Parent Meetings:
Attending the Team Parent meetings are very important and vital to having a successful team.
You will receive the information to pass on to your manager and parents at each one of these
meetings.

a. February 3rd, 2022 @ 7:00 p.m.
b. February 24th, 2022 @ 7:00 p.m.
c. April 5th, 2022 @ 7:00 p.m.

2. Forms & Releases:
It is your responsibility to hand out the following required CLL forms and have all families fill
out the forms and collect once completed. Items (a), (b), and (c) need to be signed and
returned before the first practice and must be returned before the first game.

a. Volunteer Application (with a copy of driver’s license)
b. Little League International COVID Waiver
c. Sport Parent Code of Conduct (Both Parents MUST sign one each)
d. Medical Release

i. Medical Release Authorizations – All Managers are REQUIRED to have a copy
of each players Medical Release Authorization. We also highly suggest Team
Parents to keep a copy of each of the Medical Releases Authorizations in case of
an emergency or in case the Manager is not present. Please make sure to bring
this to every game and practice.

e. Model Release and Waiver
f. CLL Financial Commitment
g. Bullying Policy

3. Safety:
CLL Board Safety Officer is Ivan Gallegos. He can be contacted with any questions and/or
concerns at (310) 735-2145 or ivanyo9@gmail.com.

a. Inform and direct team families of the “Safety Plan” found on the CLL website.
b. Recruit a “Safety Officer” for your team to help reinforce general safety measures during

practice and games. This person should make sure that there is safety with the bats,
keeping kids off the fences and dugouts and monitoring children when needing to use
the restroom. Children should always be accompanied by an adult to the restroom,
no matter how old the child is.

4. Team Roster:
You will need to make a Team Roster of all the players. It should include the player’s name,
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parents’ name, e-mails, and telephone numbers. It is a good idea to add your parents as a
contact in your phone or always keep a copy of your roster on you. In case of an unexplained
absence, you’ll quickly be able to call the parent. A player might miss a game because they
have the wrong game time and will likely need to contact you for additional information.

5. Team Communication:
a. E-mail Parents – Once you have all the parent’s email addresses, it is a good idea

to send out a “Hello – I am your Team Parent” email as soon as you can. You will
want to always keep parents informed of what’s going on. If the manager hasn’t already
notified the parents, make sure to let them know the practice schedule. Remember to
remind them how early they need to show up before the game, etc. Always include a
signature at the bottom of your emails and include your phone number.

b. Create a Group Text – With today’s technology, staying connected with team
information is easier than ever with a group texting app. The recommended app our
league uses is GroupMe. It is usually easier to get a hold of parents via text rather than
email when communicating a last-minute change to practice or a game.

6. Team Spirit:
a. Banner: For baseball, you typically know the team’s name already so order the banner

right away and let the parents know what their share of the cost will be. If you are new
to this, check with the manager for any preferences he or she may have. Ideally you
want to have the banner ordered and received before Opening Day. Your name may go
on the banner if required or desired by the sports organization however determine that
aspect with the manager. Most likely you will also be responsible for bringing the banner
to each game, but this is also something great to have another parent help with. Sample
company fliers are attached.

b. Spirit Fan Gear: Spirit Fan Gear is a fun way to bring the team together and cheer on
your players. Spirit Gear can be ordered or purchased anywhere. The league has a
recommended local vendor if you would like his information, contact Cassie Jacobs.

c. Team Building: Discuss with your team what team building activities you would like to
do doing the session. For example, potluck or pizza party after a game or practice,
water balloon fight, bowling, etc. This helps bring the team together during the session.

7. Team Sponsors:
Crescent Little League requires each team to bring in a minimum of $350.00 in sponsorships.
If you know someone who has a business, you can give them the Crescent Little League
Sponsorship Letter and Application requesting a sponsorship for the team. If you do receive a
sponsor, be sure to thank them with a plaque and by inviting them to the end of the season
party.

8. Team Sponsorship Incentive Prizes
We will be rewarding teams for the total amount of Sponsorships they bring into the league. As
the team brings in more money, they will be able to work up through the prizes. Please see the
attached Team Sponsorship Prizes. These prizes will be purchased for up to 12 players ONLY.
The only fundraiser that is excluded from this incentive is the “Donation a Day” sales.
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9. Uniforms:
We will inform you once the uniforms (Jerseys & Hats) are ready for pick up. You may be
asked to meet at a central location for pick up and then you will have to coordinate distributing
them to your team. Make sure to record the players name and uniform number before handing
them out. The best place to put this information is on the Team Roster Sheet. Players are
responsible for purchasing socks, belt, and pants. Some Team Parents like to order it all
together and collect money from the parents or have each parent purchase it on their own. It is
completely up to you and your manager.

10.Snack Bar Duty:
Team Parents will be given a schedule with assigned dates and times for your team to work
snack bar duty. It will be your responsibility to schedule your parents to volunteer to help in the
snack bar. A snack bar shift is approximately 2 ½ to 3 hours long. Each shift should have
approximately 3 volunteers on weeknight shifts and 4 volunteers on weekend shifts. ALL
VOLUNTEERS MUST BE 18 YEARS OR OLDER. Request for volunteers in person at the
games and during practices. The Team Parent will be responsible for filling out the schedule
(which will be e-mailed to all the Team Parents) and emailing it to the snack bar manager.
Each player is required to submit TWO (2) $75.00 checks for their deposit which will be
returned to you within two weeks of them working their shift. If they do not show up for their
shifts the check will be cashed and used to pay a substitute. All checks must be turned in at
the second team parent meeting.  If a parent decides not to work a snack bar shift, they have
the following two options:

a. Find someone to work their assigned shift and pay them directly. The league will
reimburse their deposit once their snack bar shift has been completed by that individual.

b. Parent decides to opt-out by paying $75.00 and have the snack bar schedule someone
else to work their shift. Must find your own substitute.

11. Snack Schedule:
Once the game schedule has been decided, you will need to create a snack schedule. Begin
by listing the scheduled game date, location, and time. Next, add the team player that will be
responsible for bringing snacks that day (numerical jersey order or alphabetical order is a good
place to start). Some examples of snacks that kids of all ages are likely to enjoy crackers,
cookies, fruit snacks, jerky, applesauce, or fruit cup (don’t forget the spoon), chips, juice box,
water or Gatorade. It is very IMPORTANT to ask all of the parents if there are any known
allergies and to let the entire team know for when they are planning their snack day.
It is a good idea to ALWAYS stay away from any snacks containing nuts. We highly
recommend our teams purchase Snack Tickets at our Snack Bar. Snack Tickets are available
at our Snack Bar for $2.50. DUE TO THE COVID 19 PANDEMIC, ANY SNACKS HANDED
OUT MUST BE STORE BOUGHT AND INDIVIDUALLY WRAPPED.

12.Be Prepared to Help:
Sometimes the manager may have a coaching conflict either at the practice or game. You may
have to step in and help in the dugout, keep score, or help with a practice.
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13.Attend Practices and Games:
Please make every effort to be at all practices and games. Normally the manager will provide
team information such as any scheduling changes, time to meet prior to the game, etc. It’s
easier for the Team Parent to hear this firsthand and send an email/text reminder out to those
parents who may have missed the practice. If you (as the Team Parent) cannot make a
practice or game, please let the manager know ahead of time. Be sure to call the manager
following that practice for any information that was given to parents so that you can send out
an informational e-mail or text.

14.Game Day Duties (Minor B and up):
a. Scorekeeper: Each Division has an official scorebook. Make sure to identify one parent

per game to keep score.
b. Pitch Count: Identify one parent per game to keep pitch count and have official form

signed at the end of the game. Forms can be found on the CLL website, and each
manager should have one as well.

REMINDER: If your team does not have someone to keep score or pitch count, your
team will have to forfeit the game.

15.Trophies:
Trophies will be paid for and handled by the league. Managers will be given all trophies, once
all baseball equipment has been turned in. Please note: Trophies will only be given to players
that have paid their league fees in full.

16.League Events:
a. Opening Day: Each player will be issued a book of 5 raffle tickets to sell for a total of

$25.00.  There will be more tickets available to sell if you should need them.
b. Picture Day: It will be your responsibility to pass out the packets to all your parents.

Picture Day Packets will be given to all Team Parents at the meeting scheduled for
February 24th, 2022. It will be your responsibility to inform parents:

i. Which package is included with their registration?
ii. What sections they need to fill out.
iii. All players will need to be in full uniform including cleats.

ALWAYS tell parents to arrive 30 minutes prior to your teams assigned picture time and
indicate where everyone should meet. If you are new to Picture Day, enlist the help of
the Manager to determine the best meeting place and time. Once everyone has arrived,
you will need to collect their order forms. Typically, those who are taking extra pictures
will be asked to take their photographs first. Individual pictures are usually next and then
the team picture. The Team Parent can absolutely be in the picture if desired or if the
Manager requests – that is completely up to you.

c. Donation A Day Calendar Fundraiser: This year we have implemented a new
fundraiser. It’s called A Donation A Day fundraiser. Find a sponsor for every day of the
month to donate the dollar amount equal to the date. Sell the whole month and you will
have $496 raised for the league. The top calendar seller overall and the top calendar
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seller in each division will win a prize. See Calendar Fundraiser Incentive included.
Participation is required.

d. Movie Night: This is a great team building and league run event. A movie will be played
on a big screen on the baseball field. Details and flyers will be shared at a later Team
Parent Meeting.

e. Adults Night Out: Fun adult ONLY event. This event is also a fundraiser for our league,
but also a great way for everyone to get together and have fun. Details and flyers will be
shared at a later Team Parent Meeting.

f. Angels Day: Angels Day is held on April 10 th, 2022. The parade for all the players to
walk the field will take place at approximately 10:30 am and the game starts at 1:07 pm.
Tickets should range from approximately $25.00-$30.00 per ticket. Details and flyers will
be shared at a later Team Parent Meeting.

g. Closing Day Ceremonies: Closing Day is TBD. Details and flyers will be shared at a
later Team Parent Meeting.

17.Planning a Team Party:
There are tons of places where you can have a team party. Some suggestions are:

a. The Manager’s Home
b. Team Member’s Home
c. Local Amusement Parks (party

room)
d. Bowling Alley

e. Park
f. Pizza Parlor
g. Restaurant
h. Beach

18.Manager & Coaches Gift(s):
An appreciation gift is often given to the manager and each coach at the end of the session.
Make sure that you purchase the gift(s) at least two weeks prior to the end of season.

a. Communicate to the team’s families what you have planned and how much you are
needing to collect for the gifts. A suggested donation amount is $10.00-$20.00 per
player (minus the manager and coach’s child).  Emphasize that participation is
voluntary.

b. Managers often get a larger percentage than the assistant coaches.
c. Circulate cards a few games prior to the time you plan to present the gifts.

19.Yearbook: Please upload all yearbook photos to the Dropbox. (See Dropbox tutorial)
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Remember you are NOT alone. You can absolutely delegate some duties to other parents who
are willing to help and remember that the board is always here to help.

If at any time you have any questions and/or concerns, please contact the Team Parent
Coordinator: Cassie Jacobs (714) 334-6663 or crescentllsocial@yahoo.com
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